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wsal Kalkinma Dergisinin Degerli
Okurlari,
Tarim ve Kirsal Kalkinmay: Destekleme
Kurumu tizerinden IPARD II Programm
kapsaminda kirsal kalkinmay: destekle-
meye devam ediyoruz. 16 Subat 2019 ta-
rihinde giktifimiz 5. Bagvuru Cagri ilam
kapsaminda 250 milyon avro hibe deste-
gi ile tilkemize tarim, hayvancilik ve gida sektoriinde
yeni igletmeler kazandirmaya, kirsalda yatirimlari ve
istihdami artirmaya devam edecegiz.
Avrupa Birligi tarafindan saglanan IPARD fonlar
ile tanim ve hayvanalik igletmelerimizin modernize
edilmesi, rekabetciliginin ve siirdiiriilebilirliginin
giiclendirilmesi i¢in ¢aligmalarimiz yogun sekilde
devam ederken, diger taraftan da kursalda birlikte
hareket etmek ve ig birligini artirmak icin yeni des-
teklerimizi de baglatiyoruz.
Tarih boyunca yardimlagmanin ve ig birliginin en
glizel 6rneklerini sergilemig milletimiz, sorunlari
elbirligi ile ¢6zme anlayisimi da kiiltiir mirasimizin
6nemli bir parcast haline getirmigtir. Bunu da imece
anlayisiyla en giizel sekilde gostermistir. Bu yil ha-
yata gecirecegimiz ve derginin kapak konusu olan
LEADER yaklagimi da bunun kirsal kalkinmadaki
bir devamu olacaktir.
Kirsalda yasayan insanlanmizin kamu kurumlan-
muzla bir araya gelerek sorunlarna birlikte ¢6ziim
aramalarina firsat verecek LEADER tedbiri, IPARD
kapsaminda 6nem verdigimiz yeni konular arasin-
dadir. LEADER, tarim, turizm, kiiltiirel miras, hiz-
met sektorii ve sosyal konular gibi kirsal yagamin
buitiin bilegenlerini birbirine entegre ederek, yerel
ekonomiyi kalkindirmayi, katthma bir anlayigla
kirsalda ig imkinlarimi artirmayr amaglamaktadir.
AB’ye aday iilkeler arasinda ilk kez Ttirkiye’de akre-
dite olan ve 2019 yilinda uygulamaya gececek LEA-
DER tedbirinin hayirli olmasim diliyorum.
Yardimlagmanin, birligin ve hoggtriiniin en 6nem-
li simgelerinden biri de ortak degerlerimiz olan
dini ve milli bayramlarimizdir. Bu vesile ile 23 Ni-
san Ulusal Egemenlik ve Cocuk Bayrami'm ve bu
yil 100. yil doniimiint kutlayacagimiz 19 Mayis
Atatiirk’i Anma, Genglik ve Spor Bayrami'ni en i¢-
ten dileklerimle kutluyor, bagta Gazi Mustafa Kemal
Atatiirk ve silah arkadaglari olmak {izere vatanimiz
icin miicadele eden tiim kahramanlar rahmetle yad
ediyorum. Ayrica, Ramazan ayinin tiim insanlik i¢in
hayirlara vesile olmasi temennisiyle, Ramazan Bay-
ramimzi tebrik ediyorum.

EN

BAKAN / MINISTER

Dr.Bekir PAKDEMIRL

INTRODUCTION

steemed Readers of the Rural Development Journal,
We continue to support rural development via the Agriculture and
Rural Development Support Institution within the scope of the IPARD 11
Programme. We will continue to encourage new businesses in agriculture,
livestock and food industry in Turkey, and boost rural investments and
employment through the EUR 250 million of grant support within the
scope of the 5% Call for Application we issued on February 16, 2019.
While maintaining our intensive efforts on modernizing agriculture
and livestock holdings and strengthening competition and sustainability through
the help of IPARD funds extended by the European Union, we also initiate new
supports on acting together and improving cooperation in rural areas. Throughout
history, our nation has demonstrated the best examples in mutual assistance and
cooperation, and made this understanding of resolving issues together a significant
part of its culture. This is best shown in our nation’s collective work approach.
We will see it continued in rural development with the LEADER approach that
we will implement this year, which is also the cover story of this edition.The
LEADER measure, which will enable people living in rural areas to get together
with public institutions and find solutions to their issues, is among the new topics
that we attach importance to under IPARD. The aim of the LEADER measure is to
integrate all components of rural life, such as agriculture, tourism, cultural heritage,
service sector and social issues, and thereby develop the local economy and increase
employment opportunities in rural areas with a participatory approach. May the
LEADER measure, first accredited in Turkey among EU candidate states and will be
implemented in 2019, be beneficial for all of us! One of the most significant indicators
of mutual assistance, union and tolerance is our religious and national holidays,
which are our common values. To this end, I would like to wholeheartedly celebrate
April 23 National Sovereignty and Children's Day, and May 19 Commemoration
of Atatiirk, Youth and Sports Day, 100" anniversary of which we will celebrate this
year. I commemorate with gratitude Gazi Mustafa Kemal Atatiirk and his brothers
in arms as well as all our heroes who fought for our country. Also, I wish you
a pleasant month of Ramadan. May it be a peaceful period for all humanity.
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egerli Okurlar,
Tarim ve Kirsal Kalkinmay: Destekle-
me Kurumu olarak IPARD Programm
cercevesinde rekabetci ve siirdiiriile-
bilir tarimsal igletmelerin olugmast,
kirsalin ve dolayisiyla tilkemizin kal-
kinmas: ve gelismesi icin ¢aligmakta-
yiz. Kullandirdigimiz IPARD fonlan
sayesinde tilkemiz kirsahindaki gelisime ve kalkin-
maya sagladifimz katkalar ve bunlarn sonuglarim
gormenin mutlulugunu yagamaktayiz.
Kurumumuz IPARD Programi’ni 2011 yilindan bu
yana basariyla uygulamaktadir. Programda yer alan
tedbirlerden birisi de dergimizin bu sayisinda ka-
pak konusu olan LEADER yaklagimidir. LEADER
tedbirine iligkin akreditasyon hazirlik ¢ahigmalar
bagariyla tamamlanmug olup, 19.02.2019 tarihli AB
Komisyonu mektubu ile uygulamaya iliskin yetki
devri resmi olarak {ilkemize verilmigtir. LEADER
yaklagimi, kirsal kalkinmanin yerelde yagayan top-
luluklar aracihgiyla gerceklestirilmesi icin olugturul-
mus yenilik¢i bir yontemdir. Bu yontem ile kalkin-
ma anlayiginin kirsalin her alanina ulagmas ve yerel
aktorlerin yerel kalkinma programlarina katilimini
artirmay1 amaglamaktadir. LEADER yaklagim ted-
birinin faydalamiclar, bulunduklar yore i¢in bir Ye-
rel Kalkinma Stratejisi hazirlayacak olan ve dernek
statisiinde kurulan Yerel Eylem Gruplandir. Strate-
jisi uygun bulunan bu dernekler TKDK tarafindan
desteklenecek olup, buyiiklitklerine gére uygulama
dénemi boyunca yillik 100 bin avro ila 140 bin avro
arasinda bir biitce tahsis edilecektir. Yerel statiideki
bu derneklerin; idari giderlerinden tanitim faaliyet-
lerine, ofis ekipmani temininden hazirlayacaklan
kiigiik kirsal kalkinma projelerine kadar bir¢ok ko-
nudaki cari harcamalar1 IPARD kapsaminda %100
hibe oraninda desteklenecektir. Birlikte hareket
ederek kalkinmayi, yardimlasarak kirsalda gelismeyi
ve biiyimeyi 6ztinde barindiran LEADER yaklagim
tilkemize dnemli katkilar saglayacaktir. Son olarak,
tilkemiz tarihinin déniim noktalarindan olan 19 Ma-
yis Atatiirk'c Anma Genglik ve Spor Bayramu ve 23
Nisan Ulusal Egemenlik ve Cocuk Bayramimz kutlu-
yor, bagta Cumhuriyetimizin kurucusu Mustafa Ke-
mal Atatiirk', silah arkadaglanm, aziz gehit ve gazi-
lerimizi, minnet ve siikranla amyorum. Ayrica, birlik
ve beraberligimizin daha da percinlenecegi, manevi
duygularimmizin en st seviyede yasanacagi Ramazan
ayl ve Ramazan Bayrami'm tebrik ediyor, birlik ve
beraberligimizi giiclendirmesini temenni ediyorum.

EN

Hakan KALENDER

FOREWORD BY THE PRESIDENT

steemed Readers,
At the Agriculture and Rural Development Support Institution, we work
towards establishing competitive and sustainable agricultural businesses, and
for the development and improvement of the rural areas and, by extension,
of Turkey, within the scope of the IPARD Programme. We are overjoyed to
see the contributions provided to the development and improvement in the rural
parts of Turkey through the IPARD funds we extended, as well as the outcome
thereof. Our Institution has been successfully implementing IPARD Programme
since 2011. One of the measures in the Programme is the LEADER approach, the cover story
on this edition of our journal. Preparations for accreditation in terms of the LEADER measure
have been successfully completed, and the authority regarding the implementation was
officially delegated to Turkey upon the European Commission letter of February 19,2019. The
LEADER approach is an innovative method established to achieve rural development over
the communities living there locally. This method aims to disseminate rural development
approach to each and every corner of the rural area, and to increase participation of local
actors to local development programmes. Beneficiaries of the LEADER approach measure
are the Local Action Groups that will prepare Local Development Strategies for the region
and are established as an association. These associations with appropriate strategies will be
supported by ARDSI. Depending on their size, an annual budget of EUR 100,000 - 140,000
will be allocated for the duration of implementation period. The current expenditures of
these local associations such as administrative expenses, costs of promotional activities,
office equipment and small rural development projects they will prepare, will be covered
by a %100 grant under the IPARD Programme. The LEADER approach, incorporating
development through acting in unison as well as improvement and growth through cooperation,
will be highly beneficial for Turkey. Lastly, I would like to celebrate May 19 Commemoration
of Atatiirk, Youth and Sports Day and April 23 National Sovereignty and Children's Day, both
significant turning points in Turkish history. I commemorate, with gratitude, Mustafa Kemal
Atatiirk, founding father of our Republic, and his brothers in arms, all our august martyrs and
veterans. Also, I wish you all a happy month of Ramadan and subsequent Eid where we will stand
in unison and solidarity more than ever, and our spirits will be at the top, and hope that
Ramadan will strengthen our unity.
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KIRSAL YATIRIMLAR ICIN 250 MILYON AVRO

(1,5 MILYAR TL) HIBE VERILECEK

2950 MILLION EURO (1,5 BILLION TL) GRANT TO BE PROVIDED
FOR RURAL INVESTMENTS

arim ve Orman Bakani Dr. Bekir Pakdemirli, kirsal alanlara
yapilacak yatirimlar icin, Tarim ve Kirsal Kalkinmay:
Destekleme Kurumu (TKDK) iizerinden 250 milyon avro
(1,5 milyar TL hibe kullandirilacagini agikladu.
Pakdemirli, TKDK’nin Aydin Adnan Menderes Universitesi
Atatiirk Kongre Merkezi'nde diizenledigi “IPARD II-5. Bagvuru
Cagris1 Tanitim Programi”nda yaptig1 konusmada, TKDXK aracili-
giyla son 7 yilda toplam 14 bin 500 projeye yaklagik 4 milyar TL
hibe destegi saglandigini séyledi.
Bu hibeler sayesinde kirsal alanlarda 10 milyar TL tutarinda yati-
rim yapildigini animsatan Pakdemirli, s6yle konustu: “Bu yatirim-
larla 60 bin yeni istihdam olustu. Kirsaldaki iireticimizin ve

0B « HABER / NEWS

r Bekir Pakdemirli, Minister of Agriculture and Forestry,
expressed that 250 million Euro (1.5 billion TL grant
would be provided for investments in rural areas through
Agriculture and Rural Development Support Institution (ARDSI).
In the speech he delivered at "IPARD II- 5% Call for Applications
Publicity Event” organized by ARDSI in Adnan Menderes
University, Pakdemirli stated that around 4 billion TL grant has
been provided through ARDSI for a total of 14 thousand 500
projects in the last 7 years.
Having reminded that 10 billion TL investment was made in rural
areas with these grants, Pakdemirli added:
”60 thousand new employment opportunities were created with

KIRSAL KALKINMA | RURAL DEVELOPMENT | #16

girisimcimizin her zaman yaninda oldugumuzu bir kez daha giicli
sekilde gosteriyoruz. Bugiin, yine tarihi bir giin yasiyoruz. IPARD
II Programi kapsaminda 5. bagvuru ¢agrisiyla toplam 250 milyon
avro, yani 1,5 milyar TL'lik hibe paketini iireticimize, yatirnrmcimiza
sunuyoruz. Bu hibe paketiyle hayvancilik yatirimlarina 170 milyon
avro yani 1 milyar TL, yeni isletme kurulumuna % 40, mevcut islet-
melerin modernizasyonuna da % 50 hibe verilecek. 250 milyon
avronun 80 milyon avrosu yani yaklasik 500 milyon TL’sini isleme
ve pazarlama yatirimlari i¢in kullanacagiz. Projelerini hazirlamala-
r1icin tireticimize de 3 ay siire veriyoruz. "

TBMM Kamu Iktisadi Tegebbiisleri Komisyonu Bagkan: Mustafa
Savas, TKDK destekleriyle Aydin’da yapilan yatirimlar: ziyaret
ettigini ve cok 6nemli basar1 hikayelerinin bulundugunu vurgula-
yarak, tarim kenti Aydin’in bu hibelerden daha fazla pay almasim
temenni etti.

Aydin Valisi Yavuz Selim Kogger, Tiirk tarimimin daha iyi noktalara
gelecegine inandigin belirterek, “TKDK’nin da bu anlamda yapa-
cagl calismalarla daha fazla yatirimi ilimizde hayata gecirecegine
inaniyorum.” ifadelerini kulland:.

Avrupa Birligi Tiirkiye Delegasyonu Ticaret ve AB Politikalar1
Bo6lim Bagkani Bartosz Przywara, “IPARD Programi’nin
Tiirkiye'de kirsalda yasayan vatandaglarin yasamlarini simdiden
iyilestirdigine inaniyorum. IPARD, finansal yardim konusunda
Avrupa Birligi-Tiirkiye is birliginin ¢cok saglam bir rnegini temsil
etmektedir.” degerlendirmelerinde bulundu.

(15Milyar 1L
Hibe Butcesl
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these investments. We demonstrate once again that we always
stand by our producers and entrepreneurs in rural areas. Today, we
are having an historic day again. Under the 5% call for applications
of IPARD 2 Programme, we offer 250 million Euro, that is to say 1,5
billion TL, grant to our producers and investors. With these grants,
170 million Euro, i.e, 1 billion TL, will be provided for animal
husbandry investments; 40 per cent for new establishments and 50
per cent for modernization of existing enterprises. 80 million of
250 million Euro, which is around 500 million TL, will be used for
processing and marketing investments. We give 3 months to our
producers to prepare their projects.”

Mustafa Savas, the Grand National Assembly of Turkey - Head of
State Economic Enterprises Committee, highlighted that he visited
investments made in Aydin with ARDSI support and there were
really important success stories and wished Aydin, which is a city
of agriculture, received a bigger share of these grants.

Yavuz Selim Kosger, the Governor of Aydin said that he believes
the Turkish agriculture will come to a better place and added, "T
believe that ARDSI's works will help us carry out more investments
in our city.”

Bartosz Przywara, European Union Delegation to Turkey - Head of
Trade and EU Policies Section, stated: "I think IPARD Programme
already improves the lives of people living in rural areas in Turkey.
IPARD represents a very sound example for the European Union-
Turkey cooperation in terms of financial assistance.”

HABER / NEWS ¢ 07 TI{D'E
e
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TKDK Baskan Vekili Hakan Kalender de, kirsalda yatirimlar: hiz-
landiracak ve Tiirkiye’ye gii¢ katacak 5. cagr1 kapsaminda tiim yati-
rimcilar1 TKDK’ya davet ederek, calismalarinda destegini
esirgemeyen ve katilimiyla programi onurlandiran Bakan
Pakdemirli’ye tesekkiirlerini iletti.

AFYONKARAHISARLI CIFTCi, PAKDEMIRLI'YE KUZU
HEDIYE ETTi

Programda, TKDK hibeleriyle Kahramanmarag’ta, Yozgat’ta,
Ordw’da ve Aydin’da TKDK’dan aldiklar1 hibelerle yatirim yapan 4
girisimci hikayelerini anlatti. Pakdemirli, yatirimcilar: bagarilarin-
dan otiirti kutlad: ve plaket takdim etti. Pakdemirli, daha sonra
Afyonkarahisar’da TKDK’dan aldig1 hibelerle kii¢iikbas hayvan
tesisi kuran ¢iftci Omer Gani Tek’le video konferans baglantisi ger-
ceklestirdi. Afyonkarahisarli yatirime1 Pakdemirli’ye kuzu hediye
etti. Pakdemirli ve protokol iiyeleri, TKDK 42 il koordinat6rligii
tarafindan desteklenen tirtinlerin yer aldig: stantlari ziyaret etti.

TKDK GENISLETILMIS iL KOORDINATORLERI TOPLANTISI
Pakdemirli, programin ardindan gergeklestirilen “TKDK
Genisletilmis Il Koordinatérleri Toplantisi’nda, yeni proje bagvuru
cagrisinda daha fazla proje alinmasi, yatirimeilara kolaylik saglan-
mas1 ve 6demelerin etkin yapilmasi ve TKDK yatirimlarinin 6nemi-
ne vurgu yaparak, tiim yatirimeilara ulagsmanin 6nemli oldugunu
kaydetti.

IPA

08 ¢ HABER / NEWS

Hakan Kalender, Acting President of ARDSI, invited all investors
under the 5% call, which will accelerate the rural investments and
strengthen Turkey, to ARDSI and thanked Minister Pakdemirli for
his continuous support and honouring the event with his
participation.

FARMER FROM AFYONKARAHISAR PRESENTED A
LAMB TO PAKDEMIRLI AS A GIFT

In the event, 4 entrepreneurs investing in Kahramanmaras, Yozgat,
Ordu and Aydin with ARDSI grants told their stories. Pakdemirli
congratulated the investors for their success and gave them
plaques. Then, Pakdemirli held a video-conference with Omer
Gani, who established an ovine animal enterprise in Afyonkarahisar
with ARDSI grants. The investor from Afyonkarahisar presented
Pakdemirli a lamb as a gift. Pakdemirli and protocol members
visited the stands exhibiting the products supported by 42
Provincial Coordination Units of ARDSI.

EXTENDED ARDSI PROVINCIAL COORDINATORS
MEETING

In the "Extended ARDSI Provincial Coordinators Meeting” that
took place after the event, Pakdemirli highlighted the importance
of reaching out to all investors by receiving more projects in the
new call, facilitating the work of investors, making payments
effectively and importance of ARDSI investments.
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TKDK'DAN TOBB'A PROJE HAZIRLAMA EGITiMI
PROJECT DRAFTING TRAINING FOR TOBB BY ARDS!

arim ve Kirsal Kalkinmay1 Destekleme Kurumu (TKDK)

tarafindan, Tiirkiye Odalar ve Borsalar Birligi (TOBB) biinye-

sindeki oda ve borsa personeline proje hazirlama egitimi
verildi.
TKDK egitmenleri, TOBB Bagkanliginda diizenlenen egitimde,
Katilim Oncesi Mali Yardim Araci (IPA)-Katilim Oncesi Kirsal
Kalkinma Araci1 (IPARD) Programi ve kurumsal yapilar, destekle-
nen sektorler, online bagvuru sistemi, bagvuru paketi hazirla-
ma, teklif alma, is plan1 hazirlama, teknik proje hazirlama,
sozlesme iglemleri ve 6deme talep paketi olusturma konularin-
da kursiyerlere bilgiler aktardi ve sorular1 yanitladi.
Egitime, IPARD Programi kapsamindaki 42 ilden oda ve borsa
calisani katild1.
Tarim ve Orman Bakanlig:1 ile TOBB arasinda imzalanan
“IPARD Proje Hazirlama Is Birligi ve Egitim Protokolii” kapsa-
minda, TKDK’ya proje sunacak girisimciler, dosyalarini ticret-
siz olarak TOBB biinyesindeki oda ve borsalara hazirlatabilecek.
Girisimci, projesi onaylanirsa TKDK’dan alacagi hibeyle danis-
manlik {icreti 6deyecek. Projesi onaylanmazsa hicbir {icret 6de-
meyecek.
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he personnel of the chambers and commodity exchanges

under the Union of Chambers and Commodity Exchanges

of Turkey (TOBB) received project drafting training by the
Agriculture and Rural Development Institution (ARDSI).
In the training held at the TOBB Directorate, ARDSI trainers
provided information to trainees and answered their questions in
regard to Pre-Accession Assistance (IPA) and Instrument for Pre-
Accession Assistance Rural Development (IPARD) Programme,
institutional structures, sectors supported, online application system,
application package preparation, collecting offers, business plan
drafting, technical project drafting, contract transactions and payment
claim package drafting. 42 personnel from chambers and commodities
within the scope of the IPARD Programme participated in the training.
Under the "Project Drafting, Cooperation and Training Protocol”
signed between the Ministry of Agriculture and Forestry and TOBB,
the entrepreneurs who submit projects to ARDSI will be able to have
their files prepared, for free, by chambers and commodity exchanges
affiliated to TOBB. The entrepreneur will pay a consultation fee with
the support received from ARDST if his/her project is approved. No
payment will be made if the project is not approved.
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DISISLERI BAKAN YARDIMCISI VE AB BASKANI

KAYMAKCI'DAN TKDK ZIYARETI

DEPUTY MINISTER OF FOREIGN AFFAIRS AND
DIRECTOR FOR EU AFFAIRS KAYMAKCI, VISITED ARDSI

1sisleri Bakan Yardimcisi ve Avrupa Birligi (AB) Bagkani

Faruk Kaymakeci, Tarim ve Kirsal Kalkinmay1

Destekleme Kurumu (TKDK) Baskan Vekili Hakan
Kalender’i ziyaret etti.
Kaymakey, ziyarette yaptigi aciklamada, Tiirkiye’nin AB ile iiyelik
miizakereleri cercevesinde kurulan TKDK’nin, kirsal alanlarda yaga-
yan vatandaglarin yasam standartlarimin yiikseltilmesinde 6nemli bir
misyon {istlendigini s6yledi.
Kirsal alanlarda tarim ve hayvancilik basta olmak {izere, TKDK ara-
ciligiyla hibe fonlarinin girisimcilere sunuldugunu belirten
Kaymakel, “Bu hibelerle cok basarili ve 6rnek yatirimlar hayata geci-
rildi. Anadolu’yu gezdigimizde bu topragin genglerinin, kadinlarinin
ve diger yatirimeilarinin ne giizel ¢alismalara imza attigini goriiyo-
ruz. Bunlar1 gérmek, cok memnuniyet verici.” ifadelerini kulland.
Kalender de, TKDK’nin 2011’den beri yatirimeilara gesitli sektorler-
de hibeler kullandirdigim dile getirdi. 2019’da da 9 sektérii iceren 1,5
milyar TL'lik hibe paketinin aciklandigini hatirlatan Kalender, des-
tekleme kapsamindaki 42 ilde, yeni hibe paketinin etkin kullanim
icin tamitim calismalari yapildigim kaydetti.
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eputy Minister of Foreign Affairs and Director for

European Union (EU) Affairs, Faruk Kaymakeci, visited

Acting President of Agriculture and Rural Development
Support Institution (ARDSI), Hakan Kalender.
During his visit, Kaymakci stated that ARDSI, which was
established in the framework of Turkey-EU membership
negotiations, took on an important mission in improving the living
standards of rural citizens.
Expressing that grant funds are provided to rural entrepreneurs
through ARDSI, mainly for agriculture and livestock production,
Kaymakci added “Very successful and model investments have
been realized with these grants. When we tour Anatolia, we see
how beautiful ventures young people, women and other investors
of these lands have initiated. It is very much pleasing to see these.”.
Kalender stated that ARDST has been providing grants to investors
since 2011 in various sectors. Reminding that in 2019 a 1.5 billion
TL grant package covering 9 sectors was announced, Kalender
added publicity activities were ongoing in 42 provinces under
support, for efficient use of the new grant package.
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1. ULUSLARARAS| KAMU IC DENETIM

KONFERANSI
15T INTERNATIONAL PUBLIC INTERNAL AUDIT CONFERENCE

nkara’da diizenlenen 1. Uluslararasi Kamu I¢ Denetim

Konferans’nda TKDK standi agild1.

i¢ Denetim Koordinasyon Kurulu (IDKK), Kamu I¢
Denetgileri Dernegi (KIDDER) ve Ankara Sosyal Bilimler
Universitesi (ASBU) tarafindan Orman Genel Miidiirliigiinde ger-
ceklestirilen konferansta, i¢ denetim merkezi uyumlagtirma fonksi-
yonunun diindi, bugiinii ve yarini, kamu sektorii i¢c denetim anketi
sonuglari, i¢ ve dis denetimin kamu y6netiminde olusturacagi katma
deger, denetimlerde teknoloji kullanimi, denetim ve risk yénetimi
bagliklarinda sunumlar yapild.

AVRUPA KOMISYONU iC DENETIM GENEL MUDURU
KRAFF TKDK STANDINDA

Avrupa Komisyonu I¢ Denetim Genel Miidiirii Manfred Kraff, kon-
feransin ardindan fuaye alaninda agilan TKDK standini ziyaret ede-
rek TKDK I¢ Denetim Koordinatérii Yavuz Semih Yilmaz’dan
Kurumun ¢alismalarina iligkin bilgi ald1. Kraff, TKDK kurumsal
yaynlarini ve IPARD destegi alan yatirimcilara ait yerel {iriinleri de
inceledi.

Konferansa, Disisleri Bakan Yardimcisi ve Avrupa Birligi Bagkani
Faruk Kaymakci, IDDK Bagkani flhan Hatipoglu, ASBU Rektorii
Prof. Dr. Mehmet Barca, KIDDER Bagkani Bahadir Topal, Tiirkiye I¢
Denetim Enstitiisii (TIDE) Bagkani Ibrahim Murat Caglar, TKDK I¢
Denetim Koordinat6rliigii denetcileri ve Tiirkiye’nin ¢esitli kentle-
rinden denetciler katild1.
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he ARDSI stand was opened in the 1st International Public

Internal Audit Conference held in Ankara.

In the conference held at the General Directorate of Forestry
by the Internal Audit Coordination Board (IDKK), the Public
Internal Auditors Association (KIDDER) and the Ankara University
of Social Sciences (ASBU), presentations on the internal audit center
harmonization function’s yesterday, today and tomorrow, the results
of the public internal audit sector survey, the added value of internal
and external audit in public administration, use of technology in
audits, audits and risk management were made.

DIRECTOR GENERAL FOR INTERNAL AUDIT OF THE
EUROPEAN COMMISSION VISITED ARDSI STAND

After the conference, Manfred Kraff, Director General for Internal
Audit of the European Commission, visited the ARDSI stand in the foyer
area and received information from the Internal Audit Coordinator,
Yavuz Semih Yilmaz, about the work of the Institution. Kraff also
reviewed the ARDSI’s corporate publications and local products of
IPARD supported investors.

Deputy Minister of Foreign Affairs and the Director for EU Affairs Faruk
Kaymake1, IDDK President ilhan Hatipoglu, ASBU Rector Prof. Dr.
Mehmet Barca, KIDDER President Bahadir Topal, The Institute of
Internal Auditors - Turkey (TIDE) President Ibrahim Murat Caglar,
auditors from ARDSI Internal Audit Coordination and auditors from

various cities of Turkey participated the conference.
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AB CEVRE VE HIJYEN STANDARTLARI

FARKINDALIK PROJESI

EU ENVIRONMENTAL AND HYGIENE STANDARDS
AWARENESS PROJECT

@ arim ve Kirsal Kalkinmay1 Destekleme Kurumu (TKDK) tara-
findan “Ciftcilerin ve Gida Isleyicilerinin IPARD Destekleri, AB
Cevre ve Hijyen Standartlar1 Konusunda Farkindaliklarinin
Artirllmasina Yonelik Teknik Destek Projesi” baglatildi.
TKDK Bagkan Vekili Hakan Kalender, Ankara’da gerceklestirilen basin
toplantisinda yaptig1 konusmada, projeyle temel amaglarinin, gida ve
tarim isletmelerinin AB’nin ¢evre ve hijyen standartlari ve bu standart-
lara ulagmak i¢cin dogru ekipman ve yapisal gereklilikler hakkinda bilgi
edinmeleri oldugunu séyledi.
AB-Tiirkiye es finansmaniyla kargilanan ve 12 ay siireyle uygulanacak
projenin 748 bin avro biitceye sahip oldugunu ifade eden Kalender,
soyle konustu: “AB’nin aday ve potansiyel aday {ilkelere destek olmak
amaciyla hazirladigi IPARD Programr’nin uygulandig 42 ili kapsayan
projenin ana hedef gruplari, TKDK, Tarim ve Orman Bakanlig il
miidiirliikleri, Cevre ve Sehircilik Bakanhg: il muidiirliikleri, ¢iftciler,
gida isleyicileri ve ilgili sivil toplum kuruluglaridir. Proje kapsaminda
hijyen ve ¢evre korumayla ilgili AB standartlar1 ile mevcut mevzuatin
analizi yapilacaktir. Yapilan analizlerin sonuglari da dikkate alinarak
egitim ve aksiyon plani hazirlanacak, ilgili gruplarin kapasitelerinin
gelistirilmesi amaciyla egitimler ve seminerler diizenlenecektir.
Konuyla ilgili farkindaligin artirilmas: amaciyla IPARD kapsaminda
desteklenen her sektor icin basili materyaller hazirlanacaktir.”
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EN) he Agriculture and Rural Development Support Institution
(ARDS]I) initiated “Technical Assistance Project for Improving
the Awareness of Food Processing Sector and Farmers in

terms of EU Environmental and Hygiene Standards and IPARD
Support”. Acting President of ARDSI, Hakan Kalender, stated in the
press conference held in Ankara that the main objective of the project
is to inform farmers and food processors on EU environmental and
hygiene standards, and on correct equipment and structural requirements
to reach these standards.

Kalender expressed that the EU-Turkey co-financed project would have
an implementation period of 12 months and a 748 thousand euro budget,
and added: “The project covers 42 provinces implementing the IPARD
Programme developed by the EU to support candidate and potential
candidate countries, and the primary target groups are ARDSI, provincial
directorates of the Ministry of Agriculture and Forestry and the Ministry
of Environment and Urbanization, farmers, food processors and relevant
civil society organizations. The project will analyse the existing legislation
and EU standards on hygiene and environmental protection. Taking into
account the outcomes of the analyses, training and action plan will be
prepared, trainings and seminars will be held to enhance the capacity of
relevant groups. To raise awareness on the subject, printed materials will
be developed for each sector supported under IPARD.”
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Kalender, IPARD geregince, desteklerle kurulan igletmelerin AB hij-
yen ve hayvan refahi standartlarina sahip olmalarimin birinci 6ncelikle-
ri oldugunu dile getirdi. AB miiktesebatina uyum noktasinda yaklagik 3
bin hayvancilik isletmesinin ve 700 isleme tesisinin AB standartlarina
ulasmasina araci olduklarim vurgulayan Kalender, projenin ¢iktilarmin
ciftciler ve gida igleyicileri icin rehber niteligi tasiyacagini da aktardi.
Tarim ve Orman Bakanlign Hayvancilik Genel Miidiirti Zekeriyya
Erdurmus da son dénemde 6zellikle tiiketiciye gida ulagtirma nokta-
sinda ciddi mesafeler alindigina isaret etti. Yapilan yeni tesislerle daha
kaliteli tirtinlerin imal edildigini belirten Erdurmus, bu fonla hayvansal
tirtinlerde kalitenin yiikseltilmesinin diinyayla rekabet edebil-
me imkani saglayacagim kaydetti.

Konusmalarin ardindan, uzmanlar, projenin detaylaria
iligkin teknik sunum yapt1 ve gazetecilerin sorularini
yanitladi.

MEVZUAT VE IHTIYAC ANALIZLERI

YAPILACAK

Proje kapsaminda yiiriitiilecek faaliyetler arasinda, gida
isleyicilerinin ve ¢iftcilerin konuyla ilgili ihtiyac ve eksikle-

rini ortaya koyabilmek amaciyla ihtiyac analizi, AB ve yerel
mevzuata iligkin analizlerin yapilmasi, konuya iligkin strateji ve yol
haritasinin hazirlanmasi, egitimler ve farkindalik seminerlerinin
diizenlenmesi yer aliyor. Projeyle, siit, kirmiz et, kanatl ve yumurta
iiretimiyle ugrasan kiiciik ve orta 6lcekli ciftciler ile siit, kirmizi et,
kanatly, balik¢ilik, meyve ve sebze isleme ve pazarlamayla ugrasan

isletmecilere ulasilmasi hedefleniyor.
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Kalender stated that the enterprises established with the supports under
TPARD must meet the EU hygiene and animal welfare standards and it is
their top priority.
Emphasizing that they facilitated around 3 thousand livestock farms and
700 processing plants to achieve EU standards in terms of harmonizing
with the EU acquis, Kalender pointed out that the project’s outputs would
be a guide for farmers and food processors.
Ministry of Agriculture and Forestry, Director General for Livestock
Production, Zekeriyya Erdurmug underlined the recent progress made
especially in conveying food to consumers. Erdurmus stated that with
newly established facilities, higher quality products are produced,

\? A R D and improving quality in livestock products though this fund

would enhance world-wide competitiveness.
Following the speeches, the experts delivered technical
presentations on the details of the project and answered
journalists’ questions.

LEGISLATION AND NEEDS ANALYSES TO
BE MADE
The project activities include a needs analysis to identify the
relevant needs and shortcomings of food processors and farmers,
analyses on EU and domestic legislation, preparation of a strategy and
roadmap on the subject, and organization of training programmes and
awareness raising activities.
The target audience of the project includes small and medium sized
farmers producing milk, red meat, poultry and egg, and processors and
marketers of milk, red meat, poultry, fisheries, fruits and vegetables.
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BAKAN PAKDEMIRLI KIRSAL TURIZM
TESISININ TEMEL ATMA TORENINE KATILDI

MINISTER PAKDEMIRLI PARTICIPATED IN THE GROUNDBREAKING
CEREMONY OF THE RURAL TOURISM FACILITY

arim ve Orman Bakani Dr. Bekir Pakdemirli, Tarim ve Kirsal
Kalkinmay1 Destekleme Kurumu’nun (TKDK) Cankir:
Kursunlu ilgesinde IPARD kapsaminda desteklenecek Korkut
Ata Kirsal Turizm Tesisi'nin temel atma t6renine katildi.
Pakdemirli, TKDK tarafindan kirsal kalkinmaya 6nemli destek verildi-
gini belirterek, yeni ¢ikilan IPARD II 5. Bagvuru Cagrisinda 250 milyon
avro, 1,5 milyar TL' lik hibe saglanacagini s6yledi.
Kursunlu flgesinde girisimei Hiiseyin Korkut tarafindan inga edilecek
1,3 milyon TL'si hibe olmak iizere toplam yatirim tutar1 2,2 milyon TL
degerindeki kirsal turizm otelinin temeli Tarim ve Orman Bakanimiz
Dr. Bekir Pakdemirli tarafindan atild1.
Temel atma t6renine, Cankir1 Milletvekilleri Muhammet Emin
Akbasoglu ve Salim Civitcioglu, Tarim ve Orman Bakan Yardimcisi
Mustafa Aksu, Cankir1 Belediye Bagkani, TKDK Bagkan Vekili Hakan
Kalender ve ¢ok sayida davetli katildi.
Ayrica, Cankir1 Tarim ve Orman Sektor Toplantisinda Sayin Bakanimiz
TKDK standini ziyaret ederek, calismalar hakkinda bilgi aldi.
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r Bekir Pakdemirli, the Minister of Agriculture and Forestry,

participated in the groundbreaking ceremony of the Korkut Ata

Rural Tourism facility in Kursunlu, Cankiri, which will be
supported by the Agriculture and Rural Development Support Institution
(ARDSI) within the scope of IPARD. Stating that ARDSI provides
significant supportto rural development, Pakdemirli said that aid totalling
up to 250 million euros, 1.5 billion TL will be provided in the IPARD IT 5%
Call for Applications. Dr Bekir Pakdemirli, the Minister of Agriculture and
Forestry turned the first sod of the rural tourism hotel in Kurgunlu, to be
built by entrepreneur Hiiseyin Korkut. The investment is valued at 2.2
million TL, 1.3 million of which is aid. Cankir1 MPs Muhammet Emin
Akbagoglu and Salim Civitcioglu, Deputy Minister of Agriculture and
Forestry Mustafa Aksu, Mayor of Cankir1, Deputy Chairman of ARDSI
Hakan Kalender and many others participated in the groundbreaking
ceremony. In addition, the Minister visited the ARDSI booth during the
Cankir1 Agriculture and Forestry Sector Meeting and received
information regarding the operations.

KIRSAL KALKINMA | RURAL DEVELOPMENT | #16

BEYPAZARI'NDA TOPRAK EROZYONU ICIN 92

CIFTCI DESTEKLENECEK

92 FARMERS TO RECEIVE AID FOR SOIL EROSION IN
BEYPAZARI

oprak ortiisil yonetimi ve toprak erozyonu kontrolii amaciy-

la pilot bolge olarak belirlenen Ankara’nin Beypazari ilge-

sinde uygulanacak fig ve korunga ekimi i¢in 92 ¢iftc¢i
desteklenecek.
TKDK Ankara I1 Koordinatérliigii, 2 Ocak-5 Subat 2019’da ¢iftcile-
rin bagvurularini ald1 ve ilk incelemeleri tamamladu.
Incelemelerin tamamlanmasinin ardindan, TKDK Proje
Degerlendirme ve Secim Komisyonu’na gelen 1065 hektarlik 92
proje uygun bulundu ve desteklenecek bagvuru sahiplerinin listesi
TKDK resmi web sitesinden kamuoyuyla paylasildi. Listenin
yayimlanmasinin ardindan, bagvuru sahipleriyle mart ayinda hibe
s6zlesmesi imzalandi.
Fig ekiminde hektar bagina yillik 1.999,32 TL; korungada ise hektar
basina yillik 2.302,38 TL hibe verilecek. Odemeler, 1 Kasim-31
Aralik’ta 1 yillik tutar olarak gerceklestirilecek. 5 y1l uygulama
zorunlulugu bulunan tedbir i¢in, her yilin 6deme tutarr ilgili yilin
enflasyon rakamlarina gore giincellenerek ciftciye 6denecek.
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2 farmers will receive aid in regard to the plantation of vetch and

trefoil in Beypazari, Ankara, which was chosen as the pilot area

for ground cover management and soil erosion control.
ARDSI Ankara Provincial Coordination Unit received the applications of
farmers between January 2-February 5, 2019 and completed the initial
evaluations. Upon the completion of evaluations, 92 projects totalingup to
1065 hectares received by the ARDSI Project Evaluation and Selection
Committee were deemed eligible and the list of applicants who will
receive aid was announced to the public on the official website of ARDSL.
Afterthe listwas published, a grant agreement was signed with applicants
in March.
An annual aid of TRY 1999.32 per hectare will be provided for vetch
plantation, while TRY 2302.32 per hectare will be provided for trefoil
plantation. The payments will be made as an annual amount between
November 1-December 31,2019. For the measure, which has acompliance
obligation of 5 years, the annual payment amount will be updated based
on the inflation rates of the related year and made to the farmer.
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AMASYA
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AMASYA'DA YUZ AKI BiR BESI CIFTLIGI KURDU

AN EXEMPLARY BREEDING FARM IN AMASYA

atirrme1 Hasan Cevik, TKDK’nin maddi, esinin manevi @

@
destegi ile 96 baslik besi ¢iftligi sahibi olmay1 bagarda.
Yillardan bu yana ziraatla ugrasan Cevik’in yolunun

TKDK ile kesismesi, is anlayisini da degistirmis.

Cevik, kdy kahvesinde oturdugu esnada bir arkadaginin yakin-
larindaki modern bir isletmeden bahsettigini ve bu isletmeyi
ziyaret etme karar1 aldiklarini soyliiyor. Ziyaret esnasinda da
TKDK uzmanlari ile kargilasan Cevik, burada uzmanlarla soh-
bet etme imkani bulmus. Desteklerle ilgili ilk bilgileri aldiktan
sonra Amasya Il Koordinatorliigiine giden yatirimer, bu goriis-
meden sonra da projesini hazirlayip, bagvurusunu gerceklestir-
mis. Projesi kabul edilen Cevik, sonugta hayal dahi
edemeyecegi giizellikte bir isletmeye kavustugunu belirterek
sOzlerini soyle siirdiirityor: “Destek almadan 6nce giiniin 4-5
saatini ahirimizda geciriyorduk. TKDK’dan aldigimiz destekle
yaptigimiz modern ahirimizda giinde 1 saat ¢aligarak isimizi
bitiriyoruz. Ciinkii yem karma makinemiz var, yem dagitma
rémorkumuz var hatta giibre siyiricimiz var ki ahirda tek tusla
temizligimizi yapiyoruz. Kalan zamanimizda, diger tarimsal
faaliyetlerimize zaman ayiriyoruz. Boylelikle hem tarimsal
cesitliligimizi artirmis olduk hem de karliligimizda oldukca
artig oldu.”

Isletme kapasitesini 250 bag hayvana ¢ikartmak istedigini dile
getiren yatirimey, isin baginda iken esinin de kendisini destekle-
digini ve basarisinda esinin pay1 olduguna da dikkat cekiyor.

18 « GIRISIMCIDEN MESAJ VAR / WE GOT A MESSAGE FROM AN ENTREPRENEUR

nvestor Hasan Cevik became the owner of a 96-head breeding

farm through financial support of ARDSI and moral support of

his wife. Cevik has been involved in agriculture for several
years, and he tells us that meeting ARDSI changed his
understanding of business.
Cevik says that while they were at the village coffee house, a friend
told him about a modern facility nearby and they decided to visit
the facility. During the visit, Cevik encountered ARDSI experts
and had the chance speak with them. After obtaining basic
information on the supports, the investor then visited Amasya
Provincial Coordination Unit, prepared his project, and applied
for support. Cevik explains that his project was accepted and this
resulted in him becoming the owner of a facility that he would not
dare dream of before, and continues: "Before receiving the support,
we would spend 4-5 hours at the barn each day. Now we can finish
our daily work in 1 hour at our modern barn that we built with the
ARDSI support. We have a feed mixer machine, a feed distributor
trailer and even a manure scraper that allows us to clean the barn
by pressing a single button. We allocate the extra time to other
agricultural activities. Therefore, we increased our agricultural
diversity and there was a significant increase in profitability as
well.
The investor says that he wants to increase the capacity to 250
heads and adds that his wife has been supporting him from the
beginning and that she too played a part in his success.
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UNLU MAMUL SEKTORUNDE
TKDK DESTEGI iLE ILERLEDI

ADVANCED IN BAKERY INDUSTRY THROUGH ARDSI SUPPORT

uzun siire bulasik¢ilik basta olmak tizere bircok kademe-

de calistiktan sonra kendi imalathanesini kurdu.
Esi Sibel Aydin’la birlikte hareket eden Abdulkerim Aydin,
sipariglere yetisemeyince imalathanesini biiytitme karar: aldu.
Bu noktada da TKDK ile bulugan Aydin siireci séyle anlatiyor:
“TKDK Elazig Il Koordinatérliigiine gidip yatirim yapabilmek
icin bilgi aldik. Organize Sanayi Bolgesinde yatirim i¢in arsa
tahsisi yapildi. IPARD II 1. Cagr1 doneminde projemizi sunduk.
AB standartlarindaki modern isletmemizde tiretime bagladik.”
Elaz1g'in yoresel iirtinii ‘dolanger’ tatlis1 bagta olmak tizere bir-
cok unlu mamulii imal eden Aydin ailesi, artik sehir disina da
toplu siparigler gonderiyor. TKDK desteginden 6nce 10 ¢alisan
bulunan Aydin’in su anda isletmesinde 40 kisi istihdam edili-
yor. Istihdam sayisinin ileriki siirecte artacagini belirten Aydin,
TKDK il Koordinatérliigiine desteklerinden étiirii tesekkiir
ediyor.

(TR] E lazigli Abdulkerim Aydin, unlu mamuller sektoriinde
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after working at several levels in the bakery products

EN] 0 bdulkerim Aydin from Elazig, founded his own facility

industry for long years, including dishwashing.
Taking each step with his wife Sibel Aydin, he decided to expand
his facility not being able to keep up with the orders. That is when
he met ARDSI and he recalls the process: "We visited ARDSI
Elaz13 PCU to be informed on becoming an investor. We were
allocated a plot in the Organized Industrial Zone. We presented
our project during the 1 Call period of IPARD II. And, we started
production at our modern facility that is compliant with the EU
standards.”
Aydin family produces several bakery products, especially Elazig’s
local delicacy the ‘dolanger’ dessert. They now send bulk orders
outof town as well. Aydin used to have 10 employees before ARDSI
support. Now, he employs 40. Stating that the number of
employees will be increasing in the period to come, Aydin thanks
ARDSI Provincial Coordination Unit for their support.

ELAZIG

"'
GiRISIMCIDEN MESAJ VAR / WE GOT A MESSAGE FROM AN ENTREPRENEUR 19 TKDK
e



GIRISIMCIDEN MESAJ VAR
WE GOT AMESSAGE FROM AN ENTREPRENEUR

BURDUR

AMATOR URETIMDEN, PROFESYONEL ARICILIGA...

FROM AMATEUR PRODUCTION TO PROFESSIONAL BEEKEEPING...

yana aricilik yapan bir isim... Ogretmenligini siirdii-

riirken 100 kovanla amatérce aricilik yapan, 2009
yilinda mesleginden emekli olduktan sonra ise amatér olarak
yaptigi aricilik isini, profesyonel bir noktaya tagimak isteyen
Atalay’in imdadina TKDK yetismis. “Aricilar Birligi’'nin ve
TKDK Burdur Il Koordinatérliigiiniin ortaklaga diizenlemis
oldugu toplantiya katildim. Toplantida anlatilanlar bana ¢ok
cazip geldi.” diyen Atalay, boylece girisimcilik kimligine
gegis yapmis.
Mevcut kovanlarinin eskimis oldugunu ve modernizasyona
ihtiyaci oldugunu belirten Ayhan Atalay, 9. Cagr1 déneminde
projesini Kuruma sunarak, Ciftlik Faaliyetlerinin
Cesitlendirilmesi ve Gelistirilmesi basliginda onay almay:
basarmis.
Burdur’un Tefenni Il¢esinin Yuvalak Kéyii'nde yaklagik 2
aylik yatirim siiresinde TKDK’dan aldig1 %50 destek ile tiim
ekipmanlarini yenileyen Atalay, “Alet isler, el 6gliniir atasozii
bosuna denmemis; bir isi yaparken ekipmanlarimiz iyi olmali
yoksa gereginden fazla efor harcarsiniz. TKDK destekleri bize
ilac gibi geldi. Bize bu firsatlari sunan TKDK ailesine tesekkiir
ediyorum.” sozleri ile bagarisini anlatiyor.

(TR] E mekli 6gretmen olan Ayhan Atalay, 1986 yilindan bu
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in beekeeping since 1986. While being a teacher at

(EN] Q yhan Atalay is a retired teacher who has been dabbling

school, he was also dabbling in beekeeping with 100
hives. After retiring in 2009, Atalay wanted to turn his
amateur beekeeping endeavors into a professional business
and ARDSI came to rescue. Atalay explains "I attended the
meeting jointly organized by the Association of Beekeepers
and ARDSI Burdur Provincial Coordination Unit. The
information was intriguing to me."that is how he became an
entrepreneur.

Considering his existing hives were old and needed
modernization, Ayhan Atalay submitted his project during the
9th Call, and had it approved in Farm Diversification and
Business Development measure.

He renewed all of his equipment using the ARDSI support in
Burdur’s Tefenni county’s Yuvalak village within 2 months
and explains his success: A poor workman always blames his
tools is not said for nothing, you must have adequate
equipment for your work, or you will spend more effort than
necessary. ARDSI support was a true lifesaver for us. I would
like to thank the ARDSI family for offering us these
opportunities.
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BAFRA PIDESINI TUM TURKIYE TADACAK

TURKEY WILL NOW ENJOY BAFRA PIDE

amsun’un Bafra ilgesinin yoresel lezzeti Bafra pidesini

Tirkiye’ye tamitmak hedefi ile yola ¢ikan Niyazi Kesim,

TKDK destegi ile hedefini gerceklestiren basarili giri-
simcilerden biri... Aile meslegi olan kasaplik yaparken, resto-
rancilia gecen Kesim’in su an 4 igletmesi bulunuyor. Kesim’in
isletme say1sin1 artirmasi IPARD destegi ile gerceklesti.
“Bafra’daki isletmemizi TKDK Samsun Il Koordinatérii Dr.
Biilent Turan ziyaret etmisti. Bizlere TKDK’dan ve IPARD
hibelerinden bahsetti. Bizim de uzun zamandir Samsun’a sube
acma planimiz vardi. TKDK’ya bagvurduk, onaylandi.” sozleri
ile Kurumla tanigsma ve destek alma siirecini anlatan Kesim,
IPARD hibesi olmadan, bu kalitede bir isletme sahibi olamayaca-
g soylityor. “Tesisimizin ingaat harcama kalemlerini, i¢ ve dig
dekorasyonu, firinlarimizi gesitli mutfak gereclerini ve beyaz esya-
larimizi destek olarak aldik. Verdikleri desteklerden dolay1 TKDK
calisanlarina ve yonetimine ¢ok tesekkiir ediyorum. bizleri aile
sicakliginda kargiladilar.” diyen Kesim, Samsun’da 1000 kisilik
oturma grubu, 3 tane pide firmi ve 52 kisilik ekibi ile hem sehir
halkina hem de sehri ziyaret eden turistlere hizmet veriyor.
Yaz ve kig aylarinda tam kapasitede ¢alistiklarini ifade eden
Kesim, sonraki isletmesini ise Ankara’da agmig. Sirada Istanbul
ve Izmir gubelerinin bulundugunu aktaran Kesim, bdylece tiim
Tiirkiye’ye Bafra pidesini tanitma hedefini gerceklestirecegini
belirtiyor.

SAMSUN
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receive ARDSI support for achieving his goal that is to

(En] I\I iyazi Kesim is among the successful entrepreneurs to

promote alocal delicacy of Bafra district in Samsun, Bafra
pide, across Turkey. Switching from his family profession of
butchery to restaurant management, Kesim currently owns 4
facilities. He increased the number of facilities through IPARD
support. "ARDSI Samsun Provincial Coordinator Dr Biilent Turan
visited our facility in Bafra. He told us about ARDSI and IPARD
grants. We were planning to open a branch in Samsun for a while. So,
we applied to ARDSI and we were approved.” Telling the story of his
acquaintance with the Institution and the process of receiving the
support, Kesim says that he would not have been able to own a facility
of such quality without IPARD grant. Kesim tell us "We received
support for construction expenses, interior and exterior decoration,
ovens, various kitchenware and white appliances. I would like to
thank ARDST staff and management very much for their support, they
welcomed us like family.” He currently has seating for 1000 people in
Samsun, 3 pide ovens, a team of 52 employees and serves both the
townspeople and visiting tourists.
Stating that they work at full capacity both in summer and winter,
Kesim says that he opened the next branch in Ankara. Istanbul and
Izmir branches are next on the list, and Kesim points out that he will
therefore be realizing his goal of promoting the Bafra pide all
across Turkey.
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“DOGAYA DUYARLI TARIM”
“NATURE SENSITIVE AGRICULTURE"

Siimeyra Merve KILINC
Cumhurbaskani Danismani / Adviser to the President

on yillarin en 6nemli konularindan biri siiphesiz
gida giivenligi ve tarim. Kirsaldan kente goclerin
artmasi, terk edilen tarim arazileri nedeniyle tarim-
sal tiretimin azalmasi, buna karsin tarimsal iriinlere
talebin artmasi, gida kaybi ve israfiyla birlikte gelen adaletsiz
gida dagilimlar: gibi bir¢cok neden gelecekte gida konusunda
onemli sorunlar yasanabilecegini gosteriyor.
Gidanin gelecegini ilgilendiren bir 6nemli mesele de tarimin
cevre tizerindeki etkileri. Bugiin iklim degisikliklerinin bas
sebebi olarak goriilen sera gazi emisyonlarinin %25’ tek basi-
na tarim sektoriinden kaynaklaniyor. Arastirmalar, tarimda
uygulanan kimyasal ilaclar ve giibreler nedeniyle su ve topra-
gin geri doniilmez bir sekilde kirlendigini, biyocesitliligin
onemli 6lciide azaldigini gosteriyor.
Tiim bu gelismeler dogaya duyarl: {iretim modellerini benim-
semek ve tesvik etmek zorunda oldugumuza isaret ediyor.
Bugiin tiim diinyada mevcut tarimsal modelin siirdiiriilebilir-
ligi tartisiliyor. Zarar vermeyen, tabiatin ve siurli kaynaklarin
dengesini gozeten liretim modelleri gelistirmeli, israfa duyar-
11, bilincli tiretici ve tiiketiciler hedeflemeliyiz. Bu hedeflerin
gerceklesebilmesi icin tarimda {i¢ prensibin benimsenmesi ve
yaygilastirilmas: 6nemli; kompost gibi dogal toprak besleyi-
cilerin kullanima alinmasi, yerel {iretimlerin desteklenmesi ve
geri doniisiimlii tarim modellerinin benimsenmesi.
Stuirdiiriilebilir tarimin temelinde toprak verimliligi yatiyor.
Tipki insanlar ve diger canlilar gibi topragin da gidaya ihtiya-
civar. Uriin ekimine acilan toprak ise daha fazla besin kaybe-
decegi icin iyi beslenmeye ihtiya¢ duyuyor. 1yi beslenen,
dayanikli ve saglikli toprak iklimsel degisikliklere kars: da
daha direncli oluyor. Daha fazla organik madde iceriyor, daha
fazla su tutuyor ve kurakliga karsi1 daha dayanikli hale geliyor.
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ne ofthe predominant topics of recentyears is undoubtedly
food security and agriculture. Many problems like rising
migration from rural areas to urban areas, decrease in
agricultural production due to deserted agricultural areas,
increasing demand for agricultural products, unfair distribution of
food sources together with food loss and waste all indicate that there
could be important problems regarding food security in the future.
Another important issue that concerns the future of food is the
environmental effects of agriculture. Today 25% of the greenhouse
gas emissions that is considered to be one of the main reasons of
climate change are emitted solely by the agricultural sector. Research
shows that water and soil is polluted in an irrevocable manner and
thatbiodiversity is diminished to a considerable level due to chemical
substances and fertilizers used in agriculture.
All these developments show that we need to adopt and promote
nature-sensitive production models. Today sustainability of the
current agricultural model is being debated all over the world. We
should develop harmless models that protect the balance of nature
and the limited resources, and aim to achieve producers and
consumers that are aware of and sensitive to waste. In order to
achieve these targets it is important that we adopt and disseminate
three principles in agriculture; using natural substances like compost
to feed the soil, support local production and adopt recycling based
agricultural models.
The basis of sustainable agriculture is the productivity of the soil. Just
like human beings and other creatures, the soil also needs
nutrients. The soil that is set aside for plantation needs better:
nutrition, since it will lose more nutrients. Well-fed, durable and
healthy soil is more resistant against climate change. It contains
more organic material; holds more water and becomes mor
resistant against drought. However, chemical fertilizers u
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Halbuki bugiin tiriin verimliligi icin kullanilan kimyasal giib-
reler topragin fakirlesmesine neden oluyor.

Dogaya saygili tarim modelinde tabiatta hicbir sey atik olarak
goriilmiiyor. Her canli yasam siiresini tamamladiktan sonra
organik madde olarak topraga geri doniiyor. Kompost uygula-
masinin temelinde de bu geri déniisiim prensibi yatiyor.
Organik atiklar uygun ortamda, hava, 1s1 ve organik maddeler
(azot/karbon) yardimiyla kompost giibreye doniistiirtilebili-
yor. Elde edilen kompostun, toprak verimliliginin artirilmasi,
kurak topragin nemlenmesi, ph dengesini diizenlemesi ve top-
ragin mikroflorasini giiclendirerek zararlilara kars: dayanik-
I1 hale getirmesi gibi 6nemli faydalari var.

Doganin dengesini merkeze alan tarimsal iiretimde dikkat
ceken bir diger husus yerel tiretimlerin desteklenmesi.
Diinyada tarimin %901 kiiciik isletmeler tarafindan yiirtitii-
liiyor. Yerel iirtinlerin tercih edilmesi demek iiretici ve tiike-
tici arasindaki zincirin azalmasi, gida fiyatlarinin diigmesi,
ciftcinin kirsalda daha miireffeh bir yasam siirebilmesi dola-
yisiyla iiretmeye devam etmesi demek. Yerelde yapilacak
kooperatiflesmeler ise ¢ift¢inin giice giic katacak unsurlar
arasinda geliyor.
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today to increase the productivity of the yield cause deterioration of
the soil.

In nature-sensitive agricultural models, nothing in nature is
regarded as waste. All living things are considered as organic
material to be returned back to the soil. This recycling principle
constitutes the basis of compost practice. Organic waste can be
converted into compost fertilizers with the assistance of a
suitable atmosphere, temperature and organic substances
(nitrogen/carbon). The compost that is obtained has important
benefits like increasing the productivity of the soil, humidifying
the arid soil, balancing its ph. level and strengthening the micro
flora of the soil to make it more resistant against pests.
Another interesting factor in agricultural production that is
centred around nature balance is providing support to local
production. 90% of agricultural production in the world is
carried out by small-scale establishments. Preferring local
products means the shortening the chain between the producer
and the consumer, decreasing food prices, greater welfare for
farmers living in rural areas and thus continuing production.
Cooperatives at the local level are amongst the aspects that will
contribute to the power of the farmers.

e =
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Son olarak siirdiiriilebilir ve doga dostu tiretim icin geri donii-

stimlii tarim modellerinin yayginlagtirilmasi oldukca 6nemli.
Tarimsal ¢iktilarin ¢6p olarak degil, hammadde olarak goriil-
diigii bu sistemde iireticiler ¢iftlik atiklarin1 kompost giibre,
hayvan yemi, biyogaz olarak degerlendirirken, kullanamadig
herhangi bir atigini bir bagka sekt6riin hammaddesi olmak
tizere atik paylasim aglarina génderebiliyorlar. Tiim bu caba
kaynaklarin dengeli kullanimi ve israfin 6nlenmesi i¢in.
Gectigimiz haftalarda Cumhurbagkanimizin esi Emine
Erdogan Hanimefendi Hollandali kadin tarim girisimcileri,
tam da bu konular1 goriismek iizere, Cumhurbagkanlig:
Kiilliyesi'nde misafir etti. Toplantida Saygideger Hanimefendi
gidayetersizliginin adaletsiz dagilimdan kaynaklandigina dik-
kat cekerek coziimiin GDO veya daha fazla kimyasal uygula-
makta olmadigina, tarimsal faaliyetlerde karbon ayak izinin
azaltilmasinin 6nemine ve ¢evreci politikalara acilen ge¢ilmesi
gerektigine degindiler. Hollandali kadin girisimciler ise iilkele-
rinde belirlenen bolgelerde kiigiik 6lcekli isletmelerin, yerel
iiretimlerin ve kooperatiflesmenin devlet tarafindan desteklen-
diginden bahsettiler. Bu isletmelerin ortak 6zelligi ise dogaya
saygili tarim modellerini benimsemis olmalari. Ciftliklerde
yenilenebilir enerji kaynaklari kullaniyor, atiklarini degerlendi-
riyor, kimyasal giibre ve GDO kullanmiyorlar. Her ac¢idan
verimli gecen bulugsmada ortak kanaat dogay1 gézeten tarimsal
tiretimin gelecegimiz i¢in kacimilmaz oldugu idi.

KIRSAL KALKINMA | RURAL DEVELOPMENT | #16

Lastly, dissemination of recycling-based agricultural models is
important for sustainable and nature friendly production. In this
system where agricultural outputs are not seen as waste but as raw
material, the farmers make use of the farm waste as compost fertilizer,
animal feed, biogas and any material they cannot use can be sent to
waste sharing networks as raw material for other sectors. All this
effort is for the balanced use of resources and to avoid waste.

In recent weeks First Lady Emine Erdogan hosted female
entrepreneurs from the Netherlands at the Presidential
Compound to specifically talk about these issues. During the
meeting Esteemed First Lady attracted attention to the fact that
food insufficiency is caused by unfair distribution and indicated
that the solution is not the GMO food products or using more
chemicals and focused on importance of reducing carbon food
prints in agricultural activities and the urgency of implementing
environmentalist policies. The Dutch female entrepreneurs
mentioned that the small-scale establishments, local production
and cooperatives in a certain region of their country were being
subsidized by the state. The common characteristic of these
establishments is the fact that they have adopted nature sensitive
agricultural models. They are using renewable energy resources in
their farms, making use of their waste, and they are not using
chemical fertilizers or GMO. The common opinion of the meeting
that was very productive in all aspects was that nature sensitive
agricultural production is inevitable for our future.
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YAPRAKLAR YESERIRKEN
AS THE LEAVES TURN GREEN

KARADENIZ'DE
ILKI BASARDI
“ORNEK PROJE”
ODULU ALDI

uhal Yalc¢in, Ordu'nun Fatsa ilcesinde diinyaya gelmis.

Yeditepe Universitesi Uluslararasi Ticaret boliimiiniin

ardindan, Florida Atlantic University International

Business and Trade béliimiinde ikinci tiniversite egiti-
mini almis. Yal¢in daha sonra Palm Beach Atlantic University’de
finans alaninda masterini tamamlamis. Egitiminin ardindan hay-
vancilik alaninda gelismis iilkelerdeki ciftlikleri gezerek bu alanda 6n
aragtirmalar yaptigim soyleyen Yalcin, “Tiirkiye’ye doniistimiin ardin-
dan Yal¢in Grupta Yonetim Kurulu Bagkani oldum. Grup olarak bir-
cok sektorde faaliyet gosteriyoruz. Babam Ordw’da ilklere imza atmig
bir insan. Kiz cocuklarimin rol modeli de hep babas: olur. Ben de sehri-
mizde bir ilki bagsarmak istedim. s diinyasindaki tecriibelerimi TKDK
destekleriyle birlestirerek modern, hijyenik ve yiiksek kalitede tiretim
amagclhiyordum. Karadenizli kadinlara 6rnek olmak amaciyla da siit
entegre tesisi kurmaya karar verdim.” diyor.

BREAKING NEW GROUND IN THE
BLACK SEA TO RECEIVE
"EXEMPLARY PROJECT" AWARD

uhal Yal¢in was born in Fatsa, Ordu. After graduating
from Yeditepe University Department of
International Business and Trade, she also graduated
from Florida Atlantic University’s International
Business, and she completed her master’s degree at Palm Beach
Atlantic University in Finance.
Stating that she did preliminary investigations in the livestock
industry by visiting farms in developed countries after her
education, Yalcin said, "I became the CEO of Yal¢in Group
upon my return to Turkey. As a group, we are operating in many
sectors. My father was someone who broke new grounds in
Ordu. A girl's role model is always her father. I also wanted to
break new ground in our city. I was aiming for modern, hygienic
and high-quality production by combining experiences in my
career with ARDSI supports. Setting an example for Black Sea

”

women was another reason I founded the facility.
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Yalcin, hayvancilik yatirimu fikrine ilk baglarda cevresinin sicak
bakmadiginy, ailesinin ise hep yaninda oldugunu belirterek soyle
devam ediyor: “Hayvancilik yatirimina ilk niyetlendigimde ¢ev-
remdeki kisiler, arkadaglarim, ig diinyasindan dostlarimiz bu fik-
rime ¢ok sicak bakmadi. Bunun kadinin yapabilecegi bir ig
olmadigini diisiinerek, beni fikrimden caydirmak isteyen ¢ok
oldu. Ancak ailem 6zellikle de babam bana destek oldu. Her
zaman yanimda olan ve destegini her daim hissettiren babam
Ismail Yal¢in’a huzurlarinizda bir kez daha tegekkiir ederim.
Biiyiik hedeflerle ¢ciktigim bu yolda TKDK’nin IPARD Programi
kapsaminda kadinlara sagladig1 pozitif ayrimciliktan faydalana-
rak %65 hibe destegi ile toplam yatirim tutari 1.8 milyon TL olan
tesisimde 2015 yilinda iiretime bagladik. 120 Biiyiikbas Sagmal
Hayvancilik projemde yiiksek kalitede giinliik siit iiretimi ger-
ceklestirdik. Hayvan sayimiz bugiin 295'i ast1. Hedefimiz hem
hayvan sayisin1 hem de giinliik iiretilen 5 ton siit miktarini daha
dayukarilara ¢ikarmak.”

“HAYVANCILIK ZAHMETLI AMA BiR 0 KADAR DA
KEYIiFLi”

Yalcin, tesiste 7/24 isleyen bir sistem oldugunu kaydederek,
“Tesisimizde agirlikli olarak Simental cinsi hayvanlarimiz mev-
cut. Bu tercihimizde Simental irkinin bélgeye en uygun irk
olmas: etkili oldu. Ayrica bu irkin siitiindeki yag orani da piyasa
ortalamasinin %50 iizerinde. Bu da satig fiyatimizi artiriyor.
Tesisimizde giinliik 2 sagim yapiliyor.
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Saying that those around her weren’t so keen on the idea of
livestock investment but her parents were always supportive,
Yal¢in continued: “When I first intended to make an investment
in the livestock sector, those around me, my friends, our friends
in the business sector, weren't so keen. Many attempted to
discourage me, thinking that this was not a job a woman could do.
However my family, especially my father, was supportive. I'd like
to thank my father Ismail Yal¢in, who always had my back and
always made me feel his support, once again before you.
Benefiting from the affirmative action for women provided by
ARDSI within its IPARD Programme, we made an investment of
1.8 million TL, 65% of which was ARDSI aid and started
production in my facility in 2015. We are producing high quality
daily milk as part of my 120 Cattle Milker Livestock project. Our
number of cattle is now over 295. Our goal is to increase the
number of cattle as well as the daily milk production of 5 tonnes.”

"TAKING CARE OF LIVE ANIMALS IS A DEMANDING
YET FUN JOB"

Noting that there’s a system that works 24/7 in the facility,
Yalcin said "The cattle in our facility are mostly Simmental.
Simmental cattle being the ones most suitable to this region was
the reason for our choice. In addition, the percentage of fat in
this type’s milk is 50% above the market average. This increases
our sales prices. The cattle are milked twice a day in our facility.
Our feeding system is in line with the latest technologies. We
employ 12 people in our facility. I do this job with passion. I may
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Yemleme sistemimiz de son teknolojiye uygun olarak gerceklesti-
riliyor. Tesisimizde 12 kisiyi isttihdam ediyoruz. Ben bu isi cok
severek yapryorum. Biitiin hayvanlarimizin biiytime agsamasinda
yaninda oluyorum. Yeni doganlarina mizaclarina, fiziksel yapilari-
na gore isimler veriyorum. Bu da aramizda o canlilarla bir bag olus-
turuyor. inanin onlar da anliyor ve yanlarina gittiginizde size diger
kisilerden farkh tepki gosteriyor. Ozetle canh hayvanla ugragmak
benim i¢in cok zahmetli ama bir o kadar da keyifli bir is.” diyor.

“KARADENIZIN iLK ARILIK BELGESINIi ALIYORUZ”

TKDK standartlari ile tesiste yiiksek bir kalite ve hijyen seviyesi
yakaladiklarmin altim gizen Yalgin, sunlari kaydediyor: “Ulkemizde
maalesef siit hayvancilig yapilan isletmelerin biiyiik bir kisminda
barmaklar olumsuz kosullara sahip. Ahirlar genellikle karanlik ve
havasiz. Bu da bazen cesitli saglik sorunlarinin ortaya ¢ikmasina
neden oluyor. Biz, AB standartlarinda, daha saglikly, hijyenik kogul-
larda, egitimli personellerin eliyle, kirsal alanda istihdamin artiril-
masy, kalkinmada 6ncelikli yorelerin gelismesi, tarimda verimliligin
artirilmasi amaciyla bu tesisi kurduk. Tarim ve Orman
Bakanligimizin kaliteli ve saglhikli siit tiretimi yapan tesislere verdigi
hastaliktan ari igletme belgesinin tiim iglemlerini yakin zamanda
tamamlayarak kalitemizi bir kez daha tescilleyecegiz. Bu da
Karadeniz Bolgesinde bir ilk olacak.”

“KADIN ISTERSE HER SEYi YAPABILIR”
Kadin girisimci olarak hayata gecirdigi bu projenin devlet tara-
findan da takdir edilip 6rnek proje secildigini anlatan Yalgin,

“Tesisim yiizlerce rakibi arasindan siyrilarak ‘Ornek Proje’
secildi.
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not be a mother, but I have many children. I stand alongside all
of our animals as they grow. I name the newborns based on
their tendencies and physical stature. This creates a bond
between us. Believe me, they too are cognisant and react to you
in a different way than they do to others. In short, taking care of
live animals is a demanding yet fun job for me.”

"WE'RE OBTAINING THE FIRST PURITY CERTIFICATE
IN BLACK SEA"

Underlining that they were able to reach a high level of quality
and hygiene with their production at a facility in accordance with
the ARDSI standards, Yalcin said: “Unfortunately, the majority of
milk production enterprises in our country have unfavorable
barn conditions. Barns are usually dark and stuffy. This results in
various health problems. We founded this facility to produce
milk in EU standards and in a healthier, more hygienic way
through the hands of trained personnel and to increase
employment in rural areas, develop these regions primarily and
improve efficiency in agriculture. By completing the procedures
for and acquiring the purity from disease certificate given by our
Ministry of Agriculture and Forestry to milk production facilities
that produce quality and healthy milk, we will once again affirm
our quality. This will be a first in the Black Sea region.”

"A WOMAN CAN DO WHATEVER SHE WANTS"

As afemale entrepreneur, Yalcin explained that her project was
commended by the government and was chosen as an
exemplary project and said: "My facility beat out hundreds of
competitors and was picked as an "Exemplary Project”. I

l‘r
YAPRAKLAR YESERIRKEN / AS THE LEAVES TURN GREEN « 29 TKDK
il



ILCERRERRNERE

TKDK FEEE)

YALGIN | ~——— YALGIN GIDA .55
Gipa |- s b
i e e et
T | e
LT L T — RAFRA NAECT SUT LTI

Ratm

(Odiiliimiiz{i Tarim ve Orman Bakan Bekir Pakdemirli’nin elin-
den aldim. Benim i¢in gercekten gurur verici bir giindii. Fatsa ve
Orduwnun kadinlarini temsil ederek bu 6diilit almam omuzlarim-
daki yiikii bir tik daha da artird1 ashinda. Ciinkii artik bu bolgede-
ki kadinlar beni rol model olarak gériiyor. Sunu gordiim ki
herkesin hayalinde boyle yatirim hedefleri var. Ama ¢ekinceler,
tereddiitler insanimizi ve 6zellikle kadinimizi frenliyor. Ben de
onlara kendilerinin de yapabilecegini, kadinin istedikten sonra
biitiin zorluklar agabilecegini anlatiyorum.” seklinde konusuyor.

“TKDK’NIN SICAK YUZU Bizi CESARETLENDIRDI”

Zuhal Yalcin, TKDK ile ¢calismalarinin kendilerine maddi
manevi bircok destek sagladigina isaret ederek, su ifadeleri kul-
laniyor: “TKDK 2009 yilinda Ordu’ya ilk acildiginda sadece
isim olarak biliniyordu. Dénemin Il Koordinatérii bizi bilgilen-
dirme toplantilarina ¢agirdi. Kurumun desteklerinden bahsetti.
TKDK’nin sicak yiizii bizi cesaretlendirdi aslinda. Kurumdaki
arkadaglar yatirim siireci boyunca hep yanimizda oldu. Neler
yapmamiz, neler yapmamamiz gerektigini bizlere net bir sekil-
de anlatiyorlar.”

“KENDI MARKAMIZLA YOLA DEVAM EDECEGIZ”

TKDK ile yola devam etmeyi istediklerini kaydeden Yalcin,
“Yeni ¢agr1 doneminde c¢iftligimizi daha da modern hale getir-
mek istiyoruz. Burada giines enerjisi ile yesil enerjiye de adim
atmak istiyoruz. Urettigimiz siitleri isleyebilecegimiz bir tesisi
yine TKDK destegiyle memleketime kazandirmak istiyorum.
‘Cansiit’ markamizin patentini aldik. Markalagsma yolunda da
TKDK ile siitiimiize deger katmay1 hedefliyoruz. Bu marka
altinda siit, peynir, ayran ve tereyag gibi iiriinler iiretecegiz.
Hedefimiz 6nce yerelde, sonra ulusalda daha sonra da uluslara-
ras1 arenada kalitesine giivenilen bir marka olmak.” diyor.
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received the award from the Minister of Agriculture and
Forestry, Bekir Pakdemirli. It was a very proud day for me.
Receiving this award as a representative of the women of Fatsa
and Ordu actually further increased the weight on my
shoulders. Because the women of the region now see me as a
role model. I saw that everyone dreams of similar investment
goals. However, reservations and hesitations curb our people,
especially our women. I tell them that they can do it, and a
woman can overcome all difficulties as long as she wants to.”

"THE WARMTH OF ARDSI ENCOURAGED US"

Pointing out that working ARDSI provided them moral and
material support, Yal¢in said: "When ARDSI first entered Ordu
in 2009, it was only known by name. The Director of Provincial
Coordination Unit back then invited us to information
meetings. He mentioned the support of the institution. The
warmth of ARDSI encouraged us actually. People from the
institution stood by us throughout the investment process.
They told us what to do and what not to do in very clear terms.”

"WE'LL CONTINUE WITH OUR OWN BRAND"
Expressing their intention to continue their cooperation with
ARDSI, Yal¢in said: "We want to further modernize our farm in
the next call period. We want to step into green energy by using
solar power. I want to introduce to my city a facility where we
can process the milk we produce with the aid of ARDSI. We
received a patent for our brand 'Cansiit’. We want to add
value to our milk by branding together with ARDSI. We will
produce products such as milk, cheese, ayran and butter
under this brand. Our goal is to become a reliable brand first
at a local level, then a national level, and then an international
level.”
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“HER SEY HAYALLE BASLAR AMA AYAKLAR YERE
SAGLAM BASMALI”

Yalcin, biitiin bagarilarin bir hayalle basgladigin1 ama sadece
hayal kurmanin yetmedigini anlatarak, su degerlendirmede
bulunuyor: “Benim yatirimcilara en 6nemli tavsiyem, yapacak-
lar1 isin 6n aragtirmasini ¢ok iyi yapsinlar. Analizleri ¢ok iyi
yapilan ve yatirima uygun goriilen bir is zaten bagar1 kazanir. Bu
sekilde bir baglama da zaten bitirmenin yarisidir. Diinya bugiin
artik kiiresel bir koy. Yatirimeilar muhakkak diinyaya acik
olmali. Son teknolojiyi yakindan takip etmeli. Bir de farkindalik
cok 6nemli. Kisi yapacag isin farkinda olmali. Isine 41k olmali.
Su unutulmamali ki miithis bir adanmiglik yok ise muhtesem
bir bagar1 da yoktur.”

“0Z SERMAYE OLMADAN BiR iSE GIRISMEYiN”
Yatirimcilara 6z sermayeleri olmadan sadece TKDK desteklerine
giivenerek is yapmamalar1 konusunda da uyarilarda bulunan
Yalcin, “Hangi is kolu olursa olsun degismez. Bir yatirima niyet-
lenen girisimcinin o isi kendi basina cevirebilecek kadar bir 6z
sermayesi olmali. Hatali planlama burada girisimci icin felaket
olabilir. TKDK burada itici gii¢. Ozetle séyleyecek olursak;
TKDK destek veriyor diye yatirim yapilmaz, is yapilacaksa
TKDK’ya gidilir. Gerekli sartlara sahip, {ilkemiz ekonomisine
katk: saglamak, iiretimde ben de varim demek isteyen, basta
kadin ve genc yatirimeilar TKDK’nin sagladigi desteklerden fay-
dalanmaya davet ediyorum.” ifadelerini kullaniyor.

g -
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"EVERYTHING STARTS WITH DREAMING BUT YOU
HAVE TO BE GROUNDED"

Explaining that all achievements start with dreaming but that
dreamingis not enough, Yalcin offered her advice, saying: "My most
important advice to investors is to carry out rigorous preliminary
investigation of the field. A well-analyzed work deemed suitable for
investment will succeed. Such a start goes half the distance for
completion. The world is now a global village. Investors have to be
open to the world. Closely follow the latest technology. In addition,
awareness is crucial. One needs to aware of his/her work. Must love
his/her work. It should not be forgotten that without exceptional
dedication, there may not be exceptional success.”

"DO NOT UNDERTAKE ANY WORK WITHOUT EQUITY
CAPITAL"

Warning investors against embarking on works without equity
capital and with complete dependence on ARDSI aid, Yal¢in said:
"Doesn’t matter which line of business. An entrepreneur who
intends to undertake an investment must have enough equity
capital to operate it on his/her own. A flawed plan could be
catastrophic for the entrepreneur. ARDSI is merely a propellant
here. In short, one does not invest because ARDSI provides
support, but one applies to ARDST if they intend to invest. I invite
specifically female and young investors, who have the conditions
required, want to contribute to our country’s economy and have
a presence in production to benefit ARDSI support.”
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TARIM-CEVRE, iKLiM VE ORGANIK
TARIM UYGULAMALARI VE
TURKIYE GELECEGI

AGRI-ENVIRONMENT, CLIMATE AND ORGANIC
FARMING PRACTICES AND
THEIR FUTURE IN TURKEY

Fatma SAHIN
Uzman-TKDK / Expert-ARDSI

tirkiye arazisinin yaklagsik %31’ tarimsal faaliyetler
icin kullanilmakla birlikte tarimsal faaliyetlerin genel-
de ovalarin yaygin oldugu alanlarla oldugu gézlen-
mektedir. Topraklarimizin %18,6’s1 ise ¢ayirlar ve
otlaklardir.
Tiirkiye arazisinin biiyiik cogunlugu egimli olup, yiiz 6l¢timii-
niin yaklasik %78,7’si ok egimli ve sarp yamaclardan olugsmak-
tadir. Tiirkiye Istatistik Kurumu (TUIK) verilerine gore,
Tirkiye'nin karasal bityiikliigiiniin (769 milyon 632 bin dekar)
%31,1’i oraninda (239 milyon 430 bin 535 dekar) tarim alam
bulunmaktadir.

TARIMDAN KAYNAKLI CEVRESEL SORUNLAR

Toprak sorunlarinin bityiik bir b6liimii, dogal dengenin bozulmasi
ile ortaya ¢ikmaktadir. Ulkemizde yillik toprak kayiplari ortalama
500 milyon ton civarinda olup topraklarimizin % 60,4’{i siddetli
derecede agimim altindadir (N. Ozdemir, 1995).

Ulkemizde 2005 yilinda tarimsal arazileri korumak ve arazi yéne-
timini en etkin sekilde saglamak adina 5403 sayili “Toprak Koruma
ve Arazi Kullanimi Kanunu” ¢ikarilmis; bu kanun ile topragin
korunmasi ve tarim arazilerinin cevre 6ncelikli stirdiiriilebilir kal-
kinma ilkesine uygun olarak kullanilmasi amaglanmugtir.

AVRUPA BIRLIGI ORTAK TARIM POLITIKASI VE TARIM-
CEVRE ODEMELERI

Tarim Cevre (TC) uygulamalari, Avrupa Birligi (AB) Ortak
Tarim Politikasinda (OTP) Kirsal Kalkinma destekleri altinda
yer almakla birlikte, alan bazli (area-based) destekler olmas1
itibariyle dogrudan 6demelerle benzerlik arz etmektedir.
Tarim-cevre desteklerinde de cevrenin korunmasi ve iyilestiril-
mesibu 6demelere esas teskil etmektedir.

Tarim-Cevre tedbirleri, cevresel konularin Ortak Tarim
Politikasina entegre edilebilmesi i¢cin anahtar unsur olup, cevre-
sel kanunlardan kaynakli yiikiimliiliiklerin yerine getirilebilmesi
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pproximately 31% of Turkey’s lands is used for
agricultural activities, and agriculture is prevalent
especially in areas rich in plains. 18.6% of our lands is
pastures and rangelands.
Most of the lands in Turkey have slopes and around 78.7% of
the surface area consists of highly inclined and steep slopes.
Turkish Statistical Institute (TURKSTAT) data state that 31.1%
of Turkey's total terrestrial size (769,632,000 decares) is made
up of agricultural lands with 239,430,535 decares.

ENVIRONMENTAL ISSUES DUE TO AGRICULTURE

A major portion of soil issues results from the disruption of the
natural balance. Annual land loss in Turkey stands at 500
million tons on average and 60.4% of the lands is subject to
extreme erosion (N. Ozdemir, 1995).

In 2005, "Soil Protection and Land Use Law” No. 5403 entered
into force in Turkey so as to protect the agricultural lands and
ensure the most effective land management. The aim of the law
is to ensure the protection of the soil and use of agricultural
lands in line with the sustainable development principle
prioritizing the environment.

EUROPEAN UNION COMMON AGRICULTURAL POLICY
AND AGRI-ENVIRONMENTAL PAYMENTS
Agri-Environmental (AE) implementations are supported
under the European Union (EU) Common Agricultural Policy
(CAP). As they are area-based supports, they are similar to the
direct payments due to their nature. Protection and
improvement of the environment constitute the basis of these
payments in the agri-environmental supports.
Agri-Environmental measures are the key elements to
integrating environmental issues to the Common Agricultural
Policy. They are designed to encourage the farmers to protect
and improve the environment in their own lands through

KIRSAL KALKINMA | RURAL DEVELOPMENT | #16

amaciyla ciftcilere 6deme yaparak kendi arazilerinde cevrenin
korunmasini ve iyilestirilmesini tesvik etmek icin tasarlanms-
tir. Uzun yillardan beri AB Kirsal Kalkinma Programlarinda yer
alan TC tedbirleri, su anda “Tarim-Cevre, Iklim ve Organik
Tarim” baghig altinda toplanmigtir (Avrupa Komisyonu, 2013).
Tarim-Cevre §demeleri, AB Tarim Politikasina ilk olarak
1980’lerin sonunda ortaya konmus; ilk uygulamalar {iye devlet-
ler icin bir secenek olarak sunulmus olsa da 1992 yilindan itiba-
ren kirsal kalkinma programlarinda zorunlu hale getirilmistir
(Avrupa Komisyonu, 1992).

Tarim-Cevre 6demeleri; cevrenin korunmasi ve kirsal alanlarin
stirdiiriilmesine yonelik cevresel taahhiitlerde bulunan ciftcile-
re destek saglamaktadir. Ciftcilerin sectikleri tarimsal parsel-
lerde en az 5 y1l olmak {izere 5 ila 7 yillik siireclerde cevresel
gereklilikleri uygulamayi taahhiit etmelerini gerektirmektedir.
Taahhiitlerin ilk basinda temel kabul edilen capraz uyum
(cross-compliance) kurallarina uymak AB tiyesi iilkelerde des-
teklerden yararlanabilmenin temel sartlarindandir. Capraz
uyum kurallar1 her iilkenin kendi kanunlarindan kaynakl
zorunluluklardan olugsmaktadir.
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payments for abiding by environmental laws. The AE measures
that have been considered under the EU Rural Development
Programmes for many years are now gathered under the "Agri-
Environment, Climate and Organic Farming” title (European
Commission, 2013). Agri-environmental payments were first
integrated into the EU Agriculture Policy by the end of 1980s.
Although the first implementations were offered to Member
States as an option, they became mandatory in the Rural
Development programmes starting from 1992 (European
Commission, 1992).

Agri-Environmental payments provide support to farmers that
make environmental commitments towards protecting the
environment and maintaining the rural areas. The farmers
should commit to implementing environmental requirements
within 5 to 7-year periods, minimum being 5 years, in the
agricultural plots they select. Complying with the cross-
compliance conditions is among the fundamental requirements
of benefiting from the supports in the EU member states. Cross-
compliance rules consist of obligations resulting from the laws
of each country.
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AB iiyesi iilkelerde 2007-2013 dénemini kapsayan kirsal kal-
kinma programinda tarim-gevre harcamalar1 yaklagik 20 milyar
avro ile toplam biit¢enin %22’sini olusturmustur. Bununla bir-
likte 2013 y1linda 46.9 milyon ha (AB iiye tilke tarim arazilerinin
%25’inden daha fazlas1) en az bir tarim-cevre uygulamasiyla
taahhiit altina alinmigtir. (Avrupa Komisyonu Tarim ve Kirsal
Kalkinma Genel Miidiirliigii, 2016).

Ayrica, Kirsal Kalkinma i¢in Avrupa Tarim Fonu (EAFRD) 2014-
2020 programlamasinda iiye devletlerin biitcelerinin en az
%30’unu iklim degisikligi ve cevresel konulara yonelik desteklere
ayirmalar1 istenmis; bu harcamalarin tarim-cevre, iklim ve organik
tarim 6demeleriyle, dogal ve 6zel kisit1 olan arazilere yapilan 6de-
melerle, ormanlik ve Natura 2000 alanlarinin desteklenmesiyle,
iklim ve cevre ile iliskilendirilen yatirim destekleri yoluyla yapilabi-
lecegi belirtilmistir (EU Reg. N0:1305/2013 for EAFRD).

AB DESTEKLI TURKIYE UYGULAMALARI

Ulkemizde, Katilim Oncesi Mali Yardim Araci Kirsal Kalkinma
Programi (IPARD) 2014-2020 dénemi i¢in “Tarim-Cevre, Tklim
ve Organik Tarim” destekleri Programa alinmistir.

Bu uygulamalarin genel amaci, Tiirkiye’yi Uye Ulkelerde uygu-
lanan tarim-cevre, iklim ve organik tarim tedbirlerine hazirla-
mak, dogal kaynaklarin siirdiiriilebilir yonetimini saglamak ve
cevrenin, dogal kaynaklarin, topragin ve genetik cesitliligin
korunmas: ve iyilestirilmesi ile uyumlu tarimsal iiretim yon-
temlerinin uygulanmasini saglamaktir.

IPARD Programinda tarim-cevre destekleri baslica erozyonun
6nlenmesi, su kaynaklarinin ve biyolojik cesitliligin korunmasi
ve organik tarim uygulamalarinin yayginlastirilmasi gibi baghica
destek tiirlerinden olugmaktadr.

11k olarak toprak erozyonunun énlenmesi amaciyla Ankara’nin
Beypazari flcesi “Toprak Ortiisii Yonetimi ve Toprak Erozyonu
Kontrolii” uygulamast i¢in secilmis, Beypazarr'nda kuru tarim
yapan ciftcilerimize cevreye duyarl tarimsal faaliyetlerinden
dolay1 2019 yilindan baglamak iizere 5 yillik bir siirecte destek
verilmesi planlanmustir.

AB tiye tilkelerdeki tarim-cevre desteklerine ayrilan 6demeler
g6z oniine alindiginda; iilkemiz icin ilerleyen dénemlerde
tarim-cevre tedbirlerine ayrilan tesviklerin artacagi, cevreye
uyumlu tarim tekniklerinin ¢iftcilerimizce daha iyi anlasilip,
katilimlarin artarak devam edecegi 6ngériilmektedir.

KAYNAKCA

1- Regulation (EU) No 1305,/2013 on support for rural development by EAFRD

- https://ec.europa.eu/agriculture/envir/measures_en60-473

IPARD II Programi 2014-2020

- 5403 Toprak Koruma ve Arazi Kullanimi Kanunu
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- TUIK 2016 Verileri

- http://www.cografyabilimi.gen.tr/turkiyede-topraklardan-yararlanma,/

- Nutullah OZDEMIR, 1995 Tiirkiye’de Tarim Bolgelerine Gore Toprak Korumaya
Yonelik Sorunlar Ve Oneriler; Atatiirk Uni.Zir.Fak.Der. 26 (3)
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In EU member states, agri-environmental expenditures made up
around 22% of the total budget with approximately EUR 20 billion
in the Rural Development Programme of 2007-2013. In addition,
46.9 billion ha (25% more than the agricultural lands in the EU
member states) of land was included in at least one agri-environmental
practice in 2013 (European Commission Directorate-General for
Agriculture and Rural Development, 2016). Also, member states were
asked in the European Agricultural Fund for Rural Development
(EAFRD) 2014-2020 programme to allocate at least 30% of their
budgets for the supports on climate change and environmental issues.
It was stated that these expenditures may be done through agri-
environment, climate and organic farming payments; payments made
to naturally and specially limited lands; supporting forests and Natura
2000 areas; investment supports regarding climate and environment
(EU Reg. N0:1305/2013 for EAFRD).

EU-SUPPORTED TURKEY IMPLEMENTATIONS

Turkey is included in the "Agri-Environment, Climate and Organic
Farming” support scheme for 2014-2020 period of the Instrument
for Pre-Accession Assistance - Rural Development (IPARD)
Programme. General aim is to prepare Turkey for the
implementation of agri-environment, climate and organic farming
measures implemented in the Member States, to ensure sustainable
management of natural resources and agricultural production
methods compatible with protection and improvement of the
environment, soil, natural resources and genetic diversity.
Agri-environmental supports under the IPARD Programme
include mainly erosion prevention, protection of water resources
and bio-diversity, and scaling up organic farming practices.

In terms of soil erosion prevention, farmers conducting rainfed
agriculture in Beypazari district of Ankara, who were selected
for the "Management of Soil Cover and Soil Erosion Control”
measure, are planned to be supported over the course of 5 years
starting from 2019 for their environmentally-conscious
agricultural practices.

Considering the budget allocated for agri-environmental
supports in the EU member states, it is projected that the
incentives allocated for agri-environmental measure in Turkey
will increase and the farmers will have a better understanding
and adoption of environmentally compatible agricultural
techniques.
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KIRSAL KALKINMADA
YENI OLUSUM: LEADER

KIRSAL BOLGELERIN KALKINMASI iCIN GELISTIRILEN

LEADER YAKLASIMI, YEREL SORUNLARA, BUTUNSEL

BAKIS ACISI ILE COZUMLER URETILMESININ ONUNU
ACIYOR.

A NEW FORMATION IN RURAL
DEVELOPMENT: LEADER

AIMED AT THE DEVELOPMENT OF RURAL AREAS,
THE LEADER APPROACH PAVES THE WAY FOR
DEVELOPING SOLUTIONS TO LOCAL
ISSUES WITH A HOLISTIC
PERSPECTIVE.
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“LEADER YEREL BAGLANTILARI GUCLENDIRIYOR”
“LEADER IS STRENGTHING LOCAL CONNECTIONS”

AVRUPA BIRLIG'NDE LEADER YAKLASIMI VE TURKIYE ACISINDAN DEGERLENDIRILMESI
LEADER APPROACH IN THE EUROPEAN UNION AND TURKEY'S PERSPECTIVE

LEADER'IN AVRUPA BiRLIG'NDEKi BASARILI UYGULAMA ORNEKLERI
SUCCESSFUL PRACTICES OF LEADER IN THE EUROPEAN UNION

IPARD PROGRAMI VE LEADER YAKLASIMI
IPARD PROGRAMME AND LEADER APPROACH
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Iwona Lisztwan/IPARD Programi Tirkiye Sorumlusu
IPARD Programme Manager, Turkey

IPARD

011 yilindan bu yana uygulanan IPARD

Programinda yer alan tedbirlerden biri olan,

- e s il 2 Avrupa Komisyonu’'nun 6zel 6nem atfettigi

P re n ac Ce S S I 0 n aadal UJ E: a n E_ e LEADER’n akreditasyon hazirlik calismalar:
gectigimiz giinlerde tamamlandi ve uygulamaya iligkin

yetki devri tilkemize verildi. IPARD Programi Tiirkiye

In ag riCUltU e and rural develo pmern [ Sorumlus twona isavan e konuda i ipores
for the Western Balkans and Turkey

"LEADER IS STRENGTHING
LOCAL CONNECTIONS *

(EN] EADER is one of the measures included in the
IPARD Programme, to which the European
Commission attaches importance. Preparation
for the accreditation of LEADER has recently

been completed and the authority regarding the
implementation was officially delegated to our country.
We made an interview on this subject with Turkey
IPARD Programme Manager for Turkey, Iwona
Lisztwan.
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» Avrupa Kirsal Kalkinma Programi icinde neden
LEADER gibi bir tedbire ihtiyac duyulmustur?

AB'de kirsal alanlarda yagayanlar, iyi bir cevrede kaliteli yasam
siirmek, is edinmek ve sosyal bag kurmak istiyor. Bu sosyal, cev-
resel ve ekonomik amaclara ulasmak gittikce daha komplike hale
geliyor. Bu amaclar, bir¢ok aktoriin bilgisini ve becerisini gerek-
tiriyor.

Ayrica, kirsal alanlar birbirinden ¢ok farkly; kalkinmaya yonelik fark-
l1 potansiyellere ve firsatlara sahipler. AB’de anladik ki, neyin ige
yarayacagini genellikle en iyi yerel diizey belirliyor. Bununla birlikte,
en iyi ¢oziimler ve kaynaklar da birlikte calisan yereldeki kisilerce,
ozellikle kamu sektorii ve 6zel sektoriin is birligiyle bulunuyor. Bu
yaklasim ayrica tabandan tavana demokrasiyi de giiclendiriyor.
Yerel partnerler, kendi gelistirdikleri bir strateji etrafinda organize
oluyorlar. LEADER, onlara kendi kalkinma yollarina karar verme
firsatim taniyor. 30 yillik bir perspektiften bakildiginda, kiiciik 6lcek-
te bir pilot uygulama olarak baslayan yaklasim, yerel topluluklara
biiyiik ivme kazandird: ve su anda Avrupa'da yaklasik 2500 Yerel
Eylem Grubu (YEG) var. Baz1 YEG'ler simdi balik¢ilik alaninda ve
daha genis bolgesel politika konusunda da calistyorlar.
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» Why is a LEADER measure needed in the European
Union’s Rural Development Programmes?

People in rural areas in the EU want to have quality life in good
environment, jobs and social links. These social, environmental and
economic objectives are increasingly complex to address. They
require knowledge and skills of many actors.

Rural areas are also very different - they have different
potential or opportunities for development. We have noticed
in the EU that the local level is often best in identifying what
will work. What is more, many solutions and resources are
best found by local people working together, especially the
public and private sector. Such an approach also builds grass-
root democracy. Local partners get organised around a strategy,
which they develop by themselves. LEADER gives them a
chance to decide their development path. From the perspective
of 30 years, the approach once started only in a small scale on a
pilot bases, gave a lot of impetus for local communities and now
we have almost 2,500 Local Action Groups (LAGs) in the EU.
Some LAGs are also now working in fisheries areas and in wider
regional policy.
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» Yaklasik 30 yillik uygulama sonucunda, sizce LEADER
kirsal kalkinmada en cok hangi alanlarda katki
saglamistir?

LEADER'in asil katkis1 her zaman insan olmustur. LEADER,
insanlarin ¢evrelerine daha ¢ok giivenmelerini sagliyor ve yerel
baglantilar1 giiclendiriyor. Bir¢ok yerel kurulus, kadimnlar, gencler
kendi alanlarinda faaliyete geciyor. Bu alanlarin bazilarindan
bahsetmek gerekirse LEADER, kaliteli yerel tirtinlerin gelistiril-
mesi, kirsal turizm, sosyal altyap, yerel kiiltiir, el sanatlari, genc-
lik konularinda projelerin desteklenmesinde bagarili oldu.
Bugiine kadar ¢ok sey 6grenildi ve ag kurma araciligiyla AB’de
daha da fazlasini tesvik ediyoruz. Birbirlerinden ilham almalar:
ve karsilikli 6grenmeleri i¢in Yerel Eylem Gruplarini birbirleriyle
temasa geciriyoruz. Onlar, yerel toplumu harekete geciriyorlar;
gecmiste dislanan kisiler, yerel cevrelerinde aktif oluyorlar.

» 2014 yilindan itibaren LEADER yaklasimi kirsal
kalkinma sektoriniin disinda balikcilik, bdlgesel
kalkinma gibi pek cok sektérii iceren bir anlayisa dogru
evrilerek Topluluk Temelli Yerel Kalkinma adim almistir.
Bu acidan bakarsak Avrupa’nin geleceginde LEADER’In
yerini nasil goriiyorsunuz?

Tabii ki, LEADER yaklasiminin 6nemi gittikce biiytiiyor. Yerel
Eylem Gruplari, giderek artan biitceleri idare ediyorlar. Fakat
bunun da bir maliyeti var. Bazen daha fazla idari sorumluluklar:
oluyor ve asil kattiklar1 deger olan yerel toplumlar: harekete
gecirme isini daha az yapiyorlar. Dolayisiyla, denge kurmak ¢cok
6nemli. Yerel Eylem Gruplari, yeni bir biirokratik ajans gibi
goriilmemeli. Zamanlarinin ¢ogunu harekete gecirme ve kalkin-
dirma i¢in kullanmalilar.
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» Following an implementation of almost 30 years, what
areas in rural development do you think have been most
positively affected by LEADER?

The main contribution of LEADER is always people. LEADER
makes people more confident in their environment and
strengthens local connections. Many local organisations,
women, young people get active in their areas. LEADER has
been successful in supporting projects in developing local
quality products, rural tourism, social infrastructure, local
culture, crafts, youth, just to name a few areas. A lot of learning
has taken place and we encourage more of it in the EU via
networking. We put Local Action Groups in touch with one
another for inspiration and mutual learning. They animate local
society — people who have been left out in the past often get
active in their local environment.

» As of 2014, LEADER Approach moved forward to
include fisheries, regional development and various other
sectors as well as rural development, and started to be
called Community Led Local Development. From this
perspective, how do you see the position of LEADER in
the future of Europe?

For sure, the importance of LEADER approach is growing. The
Local Action Groups are managing increasing budgets. But this
comes at a cost. They have sometimes more administrative
responsibilities and do less of their core value: animation of
local societies. So it is important to strike the balance. Local
Action Groups should not be seen primary as yet another
bureaucratic agency. They should spend most of their time on
animation and development.
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Tecriibeleriniz 1siginda uygulamada yerel eylem
gruplarini baslangicta bekleyen en 6nemli sorunlar
nelerdir?

Islevsel bir Yerel Eylem Grubu kurmak, bir siirectir. Temel giic-
liik, tabii ki, yerel bir toplulukta giiven kazanmak ve taninmaktir.
Daha operasyonel diizeyde, kaliteli proje fikirleri bulmak, bunla-
r1 diizenlemek, partnerleri bir araya getirmek ve idari isler de
6nemli. Bu, bir 6grenme siireci.

LEADER yaklasimi konusunda daha fazla bilgiye Komisyon'un
internet sitesinde yer alan yayindan ulagabilirsiniz:
https://ec.europa.eu/info/sites/info/files/food-farming-fisheri-
es/farming/documents/pathways-to-leader_en.pdf

Bilindigi iizere LEADER Yaklasimi ile baglantil bir diger
husus da Kirsal Ag’dir. YEG’ler ise Kirsal Ag'in onemli
bilesenlerinden birisidir. Kirsal Ag’in Yerel Eylem
Gruplarina sagladigi avantaijlar nelerdir?

Cok biiyiik avantajlari var. YEGler, diger YEG'lerin ne
yaptigini gérmeli ve iyi orneklerden yararlanmal.
Bu nedenle AB'de 6grenmeyi ve paylagimi
vurguluyoruz. AB diizeyinde bir¢cok ag
kurma platformu bulunuyor (6rnegin,

ENRD- Avrupa Kirsal Kalkinma Ag

veya ELARD - Avrupa YEG'lerinin

kurdugu bir birlik) ve YEG'lerin
olusturdugu ortak projeler de uygu-

lanabiliyor. Yillar icinde YEG'ler

proje yonetimi, pazarlama, turizm

EN

» According to your experience, what are the most
important initial challenges for local action groups?
Establishing a functional Local Action Group is a process. The
key challenges are for sure getting trust and recognision in a local
community. On a more operational level, finding quality project
ideas, organising them, getting partners together and
administration is also important. It is a learning exercise.

You can read more about LEADER approach in the Commission’s
publication available at the following website:
https://ec.europa.eu/info/sites/info/files/food-farming-
fisheries/farming/documents/pathways-to-leader_en.pdf

» As you know, another element connected to LEADER
is Rural Network, and LAGs are important components
of the Rural Network. What are the advantages of the
Rural Network for Local Action Groups?
Huge. LAGs need to see what other LAGs are doing and often
use their good examples. This is why we emphasize
learning and exchange in the EU. There are
many networking platforms at the EU level
(such as ENRD- European Network for
Rural Development or ELARD - an
association of European LAGs) and
there is a room for joint projects by
several LAGs. Over the years, LAGs
have become very professional in
project management, marketing,
tourism and animating cultural life.

ve kiiltiirel hayatin canlandirilmasi TURKISH RURAL AREAS HAVE A VERY And, of course, meetings keep

konularinda oldukga profesyonel
hale geldiler. Tabii, toplantilar da

RICH HERITAGE IN TERMS OF
CULTURE, CRAFTS, QUALITY

people motivated. This is why we
are also encouraging the national

motivasyonu yiiksek tutuyor. Bu PRODUCTS, TOURISM AND PEOPLE. Rural Development Network in

nedenle Tiirkiye'deki Ulusal Kirsal
Kalkinma Agimi destekliyoruz.

fazla bilgi icin web siteleri: www. https://enrd.
ec.europa.eu/home-page_en ve ELARD www.
elard.eu)

Bildiginiz gibi IPARD Program 2011 yilindan bu yana
Tiirkiye’de uygulanmakla birlikte LEADER yeni bir tedbir.
Tiirkiye'vi yakindan taniyan birisi olarak LEADER tedbiri
uygulamasi ile ilgili beklentileriniz nelerdir?

Tiirkiye’deki kirsal alanlar kiiltiir, el sanatlar, kaliteli iiriinler,
turizm ve insanlar1 acisindan ¢ok zengin bir mirasa sahip. Bence
Yerel Eylem Gruplar: bunu daha iyi gozler 6niine serecek.
Bircok gencin, yeni yerel kuruluslarin, kadin gruplarinin bu
stirecte aktif hale geleceklerine inaniyorum. Daha katilime: bir
ybnetim ve tabandan tavana demokrasi gormeyi umuyoruz.
Daha da 6nemlisi, bir¢ok yenilikei fikrin ortaya ¢ikacagina ina-
niyorum. Hepimizi sagirtacaklar!

LEADER, Tiirkiye icin uygun olabilecek bir kirsal kalkinma
modeli. IPARD kapsamindaki pilot uygulamadan sonra belki
Tiirkiye, AB'nin yaptig1 gibi LEADER'1 yayginlastirmay dnem-
li goriir.
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| THINK LOCAL ACTION Turkey.

GROUPS WILL SHOW
(Avrupa Kirsal Kalkinma Ag1 hakkinda daha THIS BETTER.

(more on the websites of the European

Network for Rural Development: www.

https://enrd.ec.europa.eu/home-page_en and
ELARD www.elard.eu)

» As you know, the IPARD Programme has been
implemented in Turkey since 2011, however LEADER is
a new measure. As someone who knows Turkey very
well, what are your expectations about the
implementation of the LEADER measure?

Turkish rural areas have a very rich heritage in terms of culture,
crafts, quality products, tourism and people. I think Local
Action Groups will show this better. I believe many young
people, new local organisations, women’s groups will become
active in this process. We hope to see more participative
governance and bottom up democracy. And - more importantly
- I believe they will come up with many innovative ideas. They
will surprise us all!

LEADER is a model for rural development, which can be
relevant to Turkey. Perhaps after a pilot phase in IPARD
Turkey would find it valuable to mainstream it, like the EU
have.
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YAKLASIMI VE TURKIYE

AND TURKEY'S PERSPECTIVE

Gozde SEVILMiS
Uzman-TKDK / Expert-ARDSI

wrsal kalkinma kavramu ile kir ve kent arasindaki farkli-
liklarin azaltilmasi, dogal kaynak potansiyellerinden
cevreye duyarli bir bicimde yararlanmanin gelistirilme-
si, sivil toplum orgiitleri ve yerel ydnetimlerin katilim ve
katkilarimin artirilmasi, kentli kesime gore ekonomik ve sosyal ola-
naklari kisith olan kirsal toplumun yagam standardinin iyilestiril-
mesi icin entegre stirdiiriilebilir bir kirsal yasamin saglanmasi
hedeflenmektedir.
Bu amaglara ulasmak icin yerelde ¢oziilebilecek sorunlarin merkez-
den ¢oziilmeye cahisilmasi yerine, sorun tanmimlanirken ve 6ncelik-
ler belirlenirken ilgili taraflarin ve 6zellikle de yerel aktérlerin
katiliminin yeterli diizeyde saglanmasi hedeflenmelidir.
Tecriibeler, yerel halkin katihmini diglayan sadece merkezi karar
organlar1 tarafindan belirlenen politika, plan ve uygulamalarn kali-
c1 bagarilar saglayamadigini gostermektedir.
Avrupa Birligi'nde, 1991 yilinda baglayan ve 2007 yilindan itibaren
kirsal kalkinma hedeflerini bu cercevede gerceklestirmeyi hedefle-
yen LEADER yaklagimy, kirsal kalkinmanin yerel kirsal topluluk-
lar araciligiyla gerceklestirilmesi i¢in kullanilmaktadir.
Yerel aktorlerin kendi bélgelerinde uygulanacak projeler ve ger-
ceklestirilecek strateji ile ilgili olarak karar alma ve uygulama
stireclerine katilmalar1 anlamina gelen LEADER yaklagiminda;
ekonomik ve sosyal ortaklar ile cift¢iler, kirsal alanda yasayan
temsilcileri karar verme diizeyinde bir ortaklik yapisi olustur-
maktadirlar.
Tiirkiye’”de LEADER yaklagiminin uygulanmasi ¢calismalarina AB
ve Tiirkiye Cumhuriyeti tarafindan finanse edilen “AB Katilim
Oncesi Yardim Araci Kirsal Kalkinma (IPARD) Programi” ile bag-
lanmustur.
Tlk etapta pilot olarak secilen 2 il ve ardindan 10 ilde ¢cahismalara bag-
lanmus ve belirli ilcelerde Yerel Eylem Gruplari olusturulmustur.
AB onayinin ardindan 12 ilde yer alan Yerel Eylem Gruplari kendi
bolgeleriicin Yerel Kalkinma Stratejilerini hazirlayacaklar ve stra-
tejilerinin uygulanmasi i¢cin gereken finansman Tarim ve Kirsal
Kalkinmayi Destekleme Kurumu tarafindan saglanacaktir.

LEADER YAKLASIMININ TEMEL OZELLIKLERI

Avrupa Birligi, kirsal kalkinma hedeflerini d6rt farkli eksende
diizenlenen desteklerle uygulanmaktadir. Bu eksenlerin ticti;

1. Tarim ve ormancilik sektérlerinin rekabetciliginin; yeniden
diizenlenme, gelistirme ve yeniklerin desteklenmesiyle iyileg-
tirilmesi,

2. Cevre ve kirsal kesimin, arazi yénetiminin desteklenmesiyle
gelistirilmesi,

3. Kirsal alanda ekonomik faaliyetlerin cesitlendirilmesinin des-
teklenmesi ve yasam kalitesinin yiikseltilmesidir.

Dordiincii eksen ise bu amaglara ulagsmak i¢in uygulanan ana prog-
ram; “LEADER Programi1”dir.

LEADER Tiirkce’ye “Kirsal ekonominin kalkindirilmas i¢in faali-
yetler arasindaki baglantilar” olarak cevrilen s6zciiklerin kisaltilma-
sindan ortaya ¢ikmustir. Yaklagimin hedefleri; yasam kogullarinin
iyilegtirilmesi, sivil toplumun gelistirilmesi, iyi yonetisimin kolaylasti-
rilmasy, istihdamin desteklenmesi, insan kaynaklarinim gelistirilmesi
veyerel toplumun kirsal kalkinma siirecine katthmini saglayarak kirsal
alanda yagayanlarin memnuniyetinin artirilmasidur.
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he aim of rural development is to mitigate the disparities
between rural and urban areas, improve environment-
friendly use of natural resources, increase the
participation and contribution of civil society
organizations and local governments, and establish an integrated,
sustainable rural life to improve the living standards of rural
communities having limited economic and social opportunities
compared to the urban communities.
Instead of trying to centrally solve problems that could be locally
handled to achieve these goals, the aim should be to achieve
sufficient participation from the related parties and especially
from local actors while identifying the problems and priorities.
Experiences prove that policies, plans and practices drawn up
solely by central decision-making organs, excluding the
participation of local people, end up failing.
The LEADER Approach, initiated in 1991 by the European Union
and has aimed to achieve rural development goals since 2007, is
used to enable rural development through local rural
communities.
LEADER means that the local actors participate in the decision-
making and implementation processes of the projects and
strategies that will be implemented in their region, and the
economic and social partners as well as the other representatives
of the civil society such as farmers, rural women, young people
and their associations build a partnership at the decision-
making level.
The implementation of LEADER approach in Turkey began
with the "EU Instrument for Pre-Accession Assistance for Rural
Development (IPARD) Programme”, financed by the EU and
the Republic of Turkey. 2 pilot provinces were selected for the
first phase, and then activities started in 10 provinces where
Local Action Groups were formed in certain districts.
Following the EU approval, Local Action Groups in 12 provinces
will prepare Local Development Strategies for their own regions,
and ARDSI will provide the necessary funding for the
implementation of these strategies.

BASIC PRINCIPLES OF LEADER APPROACH

The European Union implements the rural development goals on
four different axes. Three of these axes are;

1. Improving competitiveness in agriculture and forestry
sectors through supporting rearrangement, development and
innovation,

2. Improving the environment and rural areas by supporting
land management, and

3. Diversifying economic activities and increasing the quality of
life in rural areas.

The fourth axis is the main programme implemented to achieve
these targets, which is the "LEADER Programme”.

LEADER is the abbreviation, roughly translated as the "links
between the rural economy and development actions”.

The overall objectives of the approach are to improve living
conditions, to develop civil society, to facilitate good governance,
to foster employment, to develop human resources and to
increase the satisfaction of rural residents by ensuring
participation of local community in rural development process.
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LEADER yaklagimy, 7 temel 6zellik {izerinde yiikselen bir ydntem
olup temel ozellikleri;

1. Tabandan tavana calismaya dayanmak,

2. Yerel diizeyde kamu - 6zel ortakhigi kurmak,

3. Yerel bilgi ve kaynaklarin kullanimi yoluyla yerel kalkinma stra-
tejisi olusturmak,

4. Yerelkalkinmastratejilerini cok sektorlii tasarlamak ve uygulamak,
5. Farkliuzman ve kisilerle deneyim paylagimi ve aglar olusturmak,
6. Kirsal kalkinmada yenilikler tizerinde durmak,

7. Dayamigmay1 uygulamalarda gerceklestirmek icin bolgesel ve
uluslararasi isbirlikleri olusturmaktir.

TABANDAN TAVANA YAKLASIM

Yereldeki insanlarin kalkinma stratejisi hakkinda karar vermede ve
yerel alanlarda izlenecek 6nceliklerin seciminde yer almas anlami-
na gelmektedir.

LEADERn yedi 6zelliginden en belirgin olani tabandan tavana
yaklagimi olup bunu saglamanin en iyi yollarindan birisi, yerel pay-
daglary, politikalarin olusturulmasi asamalarina liderlik etmeleri ve
katilim saglamalari icin davet etmektir.

KAMU-OZEL ORTAKLIKLARI (YEREL EYLEM GRUPLARI)
Yerel kalkinma stratejisini belirleme, uygulama ve finansal kaynak-
larin tahsisi konusunda karar verme ve bu siirecleri yonetme yetki-
sine sahiptir.

Bir yerel eylem grubu, kamu ve 6zel sektorlerden paydaslari bir
araya getirerek bolgedeki farkli sosyoekonomik sektorlerden gelen
mevcut yerel cikar gruplarini dengeli bir sekilde temsil etmelidir.
Bu gruplar, LEADER kapsaminda, yeni kurulabilecekleri gibi 6nce-
den mevcut olan benzer anlayisa sahip yapilar: tizerinde de yiikse-
lebilmektedirler.

Yerel eylem grubunun; bir alanin ¢ikar gruplarini ortak bir proje
etrafinda bir araya getirmesi, karar alma 6zerkligine ve yeni bir
bakis acisina sahip olmasi, sunulan firsatlar1 yakalama yetenegine
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LEADER approach is based on seven key features:

1. Bottom-up implementation,

2. Establishinglocal public-private partnerships,

3. Developing local development strategies based on local
knowledge and resources,

4. Multi-sectoral design and implementation of local development
strategies,

5. Exchange of experience and building networks with various
experts and persons,

6. Focusing on innovation in rural development,

7. Reflecting solidarity in implementation through regional and
international cooperation.

BOTTOM-UP APPROACH

The bottom-up approach means that local people participate in
decision-making for the strategy and in the selection of the priorities
to be pursued in their local area.

The best way to achieve a bottom-up approach, LEADER'’s most
prominent feature among the seven, is to invite the local stakeholders
in leading the policy-shaping actions and in participation to such
processes.

LOCAL PUBLIC-PRIVATE PARTNERSHIPS (LOCAL
ACTION GROUPS)

Local Action Groups have the authority to identify and implement
the local development strategies, decide on fund allocation, and
manage these processes.

A Local Action Group should gather public and private partners
together, and represent in a well-balanced manner the existinglocal
interest groups drawn from the different socio-economic sectors in
the area. Within the scope of LEADER approach, these groups may
be newly set up or be built on existing similar structures.

A Local Action Group is expected to bring together the relevant
interest groups of an area around a joint project, have decision-
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ve yeni bakis acilarina sahip olmasi, farkli sektorleri bir araya getir-
mesi ve yenilikei fikirlere acik olmasi beklenmektedir.

ALAN BAZLI YEREL KALKINMA STRATEJILERI

Yerel kalkinma stratejisi, yerel eylem grubu tarafindan hazirlan-
makta ve grubun ilerideki yillarda nasil calisacagini ortaya koymak-
tadur. Strateji, yerel eylem grubunun kendi bélgesindeki sorunlari
analiz etme ve ¢oziimlerini belirlemede 6nemli bir belge olup kati-
lime1 bir anlayisla olusturulmalidir.

Strateji, Tiirkiye icin IPARD Programi’mn gereklerini ve hedefleri-
ni goz oniine almalidir. Yerel eylem grubu tiyeleri stratejinin olus-
turulmasi calismalarina, bilgilendirme toplantilar1 ve seminerler
aracihifiyla yore halkinin katihmim saglayarak yorenin kapsamli bir
analizi ile yeni kalkinma fikirlerini ortaya ¢cikarmalidir.

ENTEGRE VE COK SEKTORLU EYLEMLER

LEADER, bir sektorel kalkinma programi degildir. Yerel kalkinma
stratejisinin, cesitli sektorel faaliyet alanlarim birlestiren cok sek-
torlii bir mantigi olmahdir. Yerel stratejilerde yer alan eylemler ve
projeler tutarl bir biitiin olarak baglanmali ve koordine edilmelidir.

AG OLUSTURMA

Iyi uygulamalarin aktarilmasi, yeniliklerin yayginlastirilmasi ve
tecriibelerin paylasilmasi konularinda kullamlan 6nemli bir aractir.
Ag iletisimi; dogrudan LEADER faydalanicist olsun veya olmasin,
ABicinde ve disinda kirsal kalkinmaya dahil olan LEADER grupla-
r1, kirsal alanlar, idareler ve kuruluglar arasinda tecriibe ve bilgi
aligverisini icermektedir.

Kirsal kalkinma alaninda faaliyet gosteren cesitli ag tiirleri bulun-
maktadir.

Resmi Aglar; Avrupa Komisyonu tarafindan finanse edilmektedir.
AB; LEADER gruplari, idareleri ve kirsal kalkinmada faal olan tiim
diger ortaklar1 bir araya getiren hem Avrupa diizeyindeki hem de
ulusal diizeydeki ag yapilarini desteklemektedir.

Bunlar; her tiye devlette kurulan “Ulusal Kirsal AZ” ve Avrupa 6lge-
ginde tecriibelerini paylasmak isteyen ulusal aglar icin bir bulusma
noktasi olan “Avrupa Kirsal Kalkinma Ag1” olmak tizere iki farkl
6lcekte kurulmustur.

Ag olusturma faaliyetleri, 6ncelikle yalnizca yerel eylem gruplari
arasinda is birligini gelistirmeye yonelik bir girisimken 2007’den
itibaren daha genis yelpazedeki kirsal kalkinma sorunlarina hitap
ederek kirsal kalkinmayla ilgili yayinlar hazirlamak, seminerler
diizenlemek, iyi uygulamalar1 yaymak, kirsal alanlardaki kalkinma
egilimlerini belirlemek, web sitelerini yénetmek ve LEADER grup-
larinin potansiyel ortaklar aramasina yardimei olmak gibi pratik
faaliyetlerde bulunmaya baglamigstir.

Gayriresmi Aglar; yerel eylem gruplari bazi iiye devletlerde
(irlanda ve Yunanistan vb.) ve Avrupa diizeyinde (Avrupa
LEADER Kirsal Kalkinma Dernegi-ELARD) yerel, bélgesel veya
ulusal diizeyde gayriresmi kirsal aglar da kurmusgtur.

YENILIKCILIGI TESVIK EKMEK

LEADER, kirsal alanlarin kalkinmasina yonelik yenilik¢i yaklagim-
larin tegvik edilmesinde 6nemli bir rol oynayabilmektedir. Bu, yerel
eylem gruplarina, desteklemek istedikleri 6ncelikler hakkinda
karar vermede genis bir 6zgiirliik ve esneklik alam saglamaktadur.
Bu noktada; yeni bir {iriiniin, yeni bir siirecin, yeni bir organizasyo-
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making autonomy and a new perspective, be capable of seizing the
opportunities it is offered and have new viewpoints, be able to link
different sectors, and be open to innovative ideas.

AREA-BASED LOCAL DEVELOPMENT STRATEGIES
Local development strategy is prepared by the local action group and
lays out the group’s course of action for the upcoming years. The
strategy is a significant testimony in analysing the issues in the area
of the local action group, and in identifying the solutions. It should be
created with a participatory manner. The strategy should consider
the requirements and goals of the IPARD Programme for Turkey.
The members of the local action group should ensure the
participation of the local community in strategy development via
informative meetings and seminars, and unveil the new development
ideas through an extensive analysis of the local area.

INTEGRATED AND MULTISECTORAL ACTIONS
LEADER is not a sectoral development programme. The local
development strategy should be based on a multi-sectoral logic that
associates various sectoral activity areas. All actions and projects in
the local strategies should be linked and coordinated coherently.

NETWORKING

Networking is a significant tool used in transferring good practices,
disseminating innovations and exchanging experiences.
Networking is exchange of experiences and know-how among
LEADER groups, rural areas, administrations and organizations
involved in rural development within or outside the EU, irrespective
of being direct LEADER beneficiaries.

There are various types of networks active in rural development.
Official Networks are financed by the European Commission. The
EU supports networking structures at both European and national
levels bringing together LEADER groups, administrations, and all
other stakeholders active in rural development.

These are formed in two different levels, namely the "National Rural
Network” set up in each member state, and the "European Network
for Rural Development”, a meeting point for national networks
wishing to exchange experiences on a European scale.
Networking activities have primarily been focused on only
developing cooperation between local action groups. But starting
from 2007, they started to address a much broader range of rural
development issues. They have undertaken practical activities such
as preparing publications on rural development, organizing
seminars, disseminating good practices, identifying development
trends in rural areas, running websites and helping LEADER groups
search for potential partners.

Informal Networks; local action groups in certain countries (Ireland,
Greece, etc.) and on a European level (European LEADER
Association for Rural Development-ELARD) have also developed
local, regional and national informal rural networks.

PROMOTING INNOVATION

LEADER can play a significant role in encouraging innovative
approaches to the development of rural areas. This provides local
action groups a wide margin of freedom and flexibility in making
decisions about the priorities they wish to support.

To this end, introducing a new product, process, organization or a
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nun veya yeni bir pazarin tamitilmasi da yenilikgilik olarak deger-
lendirilmektedir. Kirsal alanlardaki yenilik¢ilik; bagka yerlerde
gelistirilen yenilik¢i ydntemlerin aktarilmasi ve adaptasyonu, gele-
neksel bilginin modernlestirilmesi veya diger klasik politika aracla-
rinin ¢ozemedigi kirsal sorunlara yeni ¢oziimler bulmak anlamina
gelebilmektedir. Bu sayede, kirsal alanlardaki spesifik sorunlar i¢in
yeni ¢c6ztim yollar1 elde edilebilmektedir.

iS BIRLIGI

Bir yerel eylem grubunun, bagka LEADER gruplari ile olan is birli-
gidir. Bir bolgede kurulmus olan grubun, bagka bir bélgede, tiye
iilkede veya iiciincii bir ilkede ayn1 yaklagimi benimsemis olan
gruplarla is birligi icerisinde proje uygulamalarim {istlenmesidir.
Is birligi, LEADER gruplarinin yerel faaliyetlerini etkinlegtirmesi-
ne, belli sorunlar1 c6zmelerine ya da yerel kaynaklara deger katma-
larma imkan saglamaktadir.

LEADER altinda; bolgelerarasi ve uluslararas: olmak iizere iki fark-
liis birligi tiirti miimkiindiir. Bolgelerarasi is birligi, ayni iilke icinde
yer alan farkl kirsal alanlar arasindaki is birligi iken uluslararas: is
birligi, en az iki iiye devletten yerel eylem gruplari arasindaki veya
benzer bir yaklasimu izleyen tictincii iilkelerdeki diger gruplarla is
birligi anlamina gelmektedir.

AVRUPA BIRLIGI'NDE LEADER YAKLASIMI

Avrupa Birligi niifusunun yarisindan fazlasinin, AB topraklarimmn
% 90’1 kapsayan kirsal alanlarda yasamasi nedeniyle kirsal kalkin-
ma AB’de hayati 6nemi olan bir politika alanidir.

AB’nin kirsal kalkinmayi saglamak icin kullandig1 6nemli bir arag¢
olan LEADER yaklasimy; kirsal alanlarin varliklarim devam ettir-
mesi icin rekabetci yapiya kavusturularak siirdiiriilebilirligin sag-
lanmas, yaglanma problemi, diisiik hizmet saglama diizeyleri ve is
glicti firsatlarnin eksikligi gibi karsilasilan sorunlarin iistesinden
gelinmesi konusunda tegvik edici bir role sahiptir. AB iilkelerinde
1991 yilinda uygulanmaya baslanan LEADER yaklagimi, kirsal
sorunlar icin yenilikci ¢oziimler tiretilmesini tesvik etmekte ve
yerel topluluklarin ihtiyaclarim karsilamak icin 6nemli bir gorev
iistlenmektedir. LEADER yaklagimimin uygulandigi AB kirsal alan-
larinda, LEADER gruplarinin sayisi ve tahsis edilen fon miktar1
1991 yilindan giiniimiize kadar siirekli bir artis gostermistir.
“LEADER I (1991-93)”, “LEADER II (1994-99)” ve “LEADER+
(2000-06)” donemlerinde LEADER, AB diizeyinde her iilke tara-
findan bagimsiz olarak uygulanan genel bir program olarak uygu-
lanmigtir D6rdiincii programlama déneminde (2007-13) LEADER,
AB kirsal kalkinma politikasinin ayrilmaz bir parcasi haline gelerek
Kirsal Kalkinma Programinin 4. Ekseni olmus ve finansmani dabu
doénemden itibaren AB Kirsal Kalkinma Fonu'ndan (EAFRD) sag-
lanmugtir. 2007’den sonra LEADER ekseni, balikeilik sektoriinii de
icerecek sekilde kapsam itibariyle genislemistir.

2014-20 déneminde ise yontem ayrica tematik olarak da genisletil-
mis; Avrupa Sosyal Fonu, Avrupa Bolgesel Fonu, AB Kirsal
Kalkinma Fonu ve Avrupa Balikeilik Fonunu kapsayan Topluluk
Temelli Yerel Kalkinma yaklagimi olarak adlandirilmaya baglan-
mugtir. Boylece sadece kirsal alanlar ve kirsal sorunlar degil kentsel
alanlar1 ve sorunlar1 da kapsayan ¢ok boyutlu bir yaklagima
dontstiirilmiis durumdadir. 2014-20 déneminde Avrupa Kirsal
Kalkinma Programu biitcesinin yaklasik % 7’si LEADER yaklagimu
eksenine tahsis edilmistir.
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market is also considered as innovativeness. Innovation in rural
areas may imply the transfer and adaptation of innovations
developed elsewhere, the modernization of traditional forms of
know-how, or finding new solutions to persistent rural issues which
other policy interventions have not been able to solve. This can
provide new responses to the specific issues of rural areas.

COOPERATION

It is the cooperation of a local action group with other LEADER
groups. This cooperation involves a group established in alocal area
undertaking a joint project with other groups taking a similar
approach, in another region, in the same country, or even third
country. Cooperation can help LEADER groups to boost their local
activities and allow them to resolve certain issues or add value to
local resources.

There are two different types of cooperation possible under
LEADER: Interterritorial cooperation means cooperation between
different rural areas within the same country, while transnational
cooperation means cooperation between local action groups from at
least two Member States, or with other groups in third countries
following a similar approach.

LEADER APPROACH IN THE EUROPEAN UNION

As more than half of the population in the European Union resides
in the rural areas, making up 90% of EU territory, rural development
isa crucial policy area in the EU.

LEADER approach, a significant tool used to ensure rural
development in the EU, has an encouraging role in making the
rural areas competitive so as to maintain them, and in
overcoming the challenges they may face, such as an ageing
population, poor levels of service provision, or a lack of
employment opportunities.

Since it was launched in 1991 in the EU member states, LEADER
approach has been promoting innovative solutions for rural
issues and assuming an important mission to meet the needs of
local communities.

The number of LEADER groups and allocated funds has been
increasing since 1991 to this day in the EU rural areas where
LEADER approach is implemented.

During “LEADER I (1991-93)”, “LEADER II (1994-99)” and
“LEADER+ (2000-06)” periods, each Member State had stand-
alone LEADER programmes on the EU level.

In the fourth programme period (2007-13), LEADER became an
inseparable part of the EU rural development policy and
became the 4™ Axis of the Rural Development Programme.
European Agricultural Fund for Rural Development (EAFRD)
started to fund the programme that day onward. After 2007, the
scope of the LEADER axis extended to also include the fisheries
sector. The method also extended in terms of theme in the
2014-20 period and was named the Community Based
Approach to Local Development, which includes the European
Social Fund, European Regional Development Fund and the
European Fisheries Fund. This transformed the method into a
multi-dimensional approach that includes not only the rural
territories and rural issues, but also the urban territories and
issues. Approximately 7% of the 2014-20 EU Rural Development
Programme budget is allocated to the LEADER approach axis.
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TURKIYE'DE LEADER YAKLASIMI

LEADER yaklagimimin uygulanmasi calismalarima AB ve Tiirkiye
Cumbhuriyeti tarafindan finanse edilen “AB Katilim Oncesi Yardim
Araci Kirsal Kalkinma (IPARD) Programi” ile baglanmustir.
IPARD Programi (2007-13) siiresince; yerel eylem gruplarimin olug-
turulmas;, yetenek kazandirma, egitim vb. kapasite olugturma faa-
liyetleri teknik destek kapsaminda yiiriitiilmiis, LEADER
yaklagiminin uygulanmast i¢in calistaylar, tanitim ve bilgilendirme
toplantilar diizenlenerek yerel diizeyde hazirlik yapilmasina agir-
lik verilmigtir.

IPARD’in 2014-20 yillarini kapsayan ikinci dsnem programinda
yer alan “202- Yerel Kirsal Kalkinma Stratejilerinin Hazirlanmasi
ve Uygulanmas1” tedbiri (LEADER yaklagimi) bityiitk 6nem tagi-
maktadir.

LEADER; Amasya, Ankara, Canakkale, Denizli, Diyarbakir,
Erzurum, Kastamonu, Manisa, Ordu ve Samsun olmak iizere 10
ilde uygulanacaktir. Pilot olarak se¢ilmis Corum ve Sanlurfa da
ilave edildiginde LEADER yaklasim 6ncelikle 12 ilde uygulanacak-
tir. Cizelge’de bu illerde kurulmus olan yerel eylem gruplar: yer
almaktadr.

Secilmis Yerel Eylem Gruplarmin kapasitesinin gelistirilmesi, hare-
kete gecirilmesi, yetenek kazandirilmasi ve isletme maliyetlerinin
tamami LEADER tedbiri kapsaminda desteklenecektir.

IPARD’1n 2014-20 yillarini kapsayan ikinci donem programu finan-
sal planinda, 1 milyar 45 milyon avroluk toplam kamu katkisinin
26,7 milyon avrosu LEADER icin tahsis edilmis durumdadir.
LEADER tedbirinin AB Komisyonu tarafindan akreditasyonu icin
yapilan hazirlik calismalarinda sona gelinmis olup bu yil icinde ted-
bire iligkin yetki devrinin alinmasi beklenmektedir. Yetki devrinin
verilmesinin ardindan yerel eylem gruplari, yerel kalkinma strateji-
lerini uygulama imkanina sahip olabilecektir.
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LEADER APPROACH IN TURKEY

The implementation of LEADER approach began with the "EU
Instrument for Pre-Accession Assistance for Rural
Development (IPARD) Programme”, financed by the EU and
the Republic of Turkey.

Capacity development activities such as setting up local action
groups, skills development, training, etc. were conducted under
the technical assistance during the IPARD Programme (2007-
13). The focus was to prepare the basis at local level for
implementing the LEADER approach by conducting workshops
and introductory and informative meetings.

"202-Preparation and Implementation of Local Rural Development
Strategies” measure (LEADER approach) under the TPARD II
Programme for 2014-20 is very significant.

LEADER will primarily be implemented in 10 provinces including
Amasya, Ankara, Canakkale, Denizli, Diyarbakir, Erzurum,
Kastamonu, Manisa, Ordu and Samsun. If the pilot provinces Corum
and Sanliurfa are also included, the LEADER approach will
primarily be implemented in 12 provinces. The local action groups
established in these provinces are shown in Chart.

The selected Local Action Groups will be supported under the
LEADER measure in terms of capacity development, mobilization,
skills development and all operating costs.

In the financial plan for the second period of IPARD for 2014-20,
EUR 26.7 million of the EUR 1.45 billion total public contribution is
allocated for the LEADER measure.

The preparation works by the EU Commission for the accreditation
of the LEADER measure has come to an end, and the conferral of
management for the measure is expected to be received within this
year. After the conferral of management, local action groups will be

able to implement their local development strategies.
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Cizelge: Yerel Eylem Gruplari Listesi

Chart: List of Local Action Groups

il/Province YEG Dernegi Ad1 Kapsadiga flce/ilceler
LAG Association Name Provinces/Districts Covered
Giimiishacik6y YEG Dernegi / LAG Association Giimiishacikdy
Amasya Goyniicek YEG Dernegi / LAG Association Goyniicek
Tasova YEG Dernegi / LAG Association Tagova
Nallthan YEG Dernegi (NALYED) / LAG Association Nallihan YEG Dernegi
Ankara Ayas YEG Dernegi / LAG Association Ayas
Camlidere Giidiil YEG Dernegi / LAG Association Camlidere Gidiil
Ayvacik YEG Dernegi / LAG Association Ayvacik YEG Dernegi
Canakkale Eceabat—Bc{zclaada—Gékgeada YEG Dernegi / Eceabat-Bozcaada-Gokceada
LAG Association
Buldan YEG Dernegi / LAG Association Buldan
Denizli ) ) o .
Cameli YEG Dernegi / LAG Association Cameli
. Nebiler Vadisi YEG Dernegi / LAG Association Nebiler
Diyarbakir . : B P
Cermik-Ciinglis YEG Dernegi / LAG Association Cermik-Ciingiis
Tortum Uz.un.dere YEG Dernegi (TUYEG) / Tortum-Uzundere
LAG Association
Erzurum
ispir Pazaryolu YEG Dernegi / LAG Association Ispir-Pazaryolu
) o Tagkoprii-Devrekani-Han6nii-Azdavay
Tasképrit YEG Dernegi / LAG Association Daday-Agh- Seydiler-Arag-Thsangazi
Kastamonu . . L Cide-Pmarbagi-Senpazar-Doganyurt
Cide YEG Dernegi / LAG Association Inebolu-Abana Bozkurt-Kiire-Catalzeytin
Gordes YEG Dernegi / LAG Association Gordes
Manisa
Selendi YEG Dernegi / LAG Association Selendi
Oksijen YEG Dernegi (OYEG) / LAG Association Persembe-Camas-Giirgentepe
Ordu Yesil Doga YEG Dernegi (YEDOYEG) / LAG Association Kabadiiz-Ulubey-Mesudiye
Karaca YEG Dernegi (KARYEG) / LAG Association Ikizce-Caybagi-Akkus
Alacam-Yakakent YEG Dernegi (AYYEGDER) / Alacam-Yakakent
Samsun LAG Association
19 May1s YEG Dernegi (OMYEGDER) / LAG Association | 19 May1s
Corum Iskilip YEG Dernegi / LAG Association iskilip
Sanlurfa Birecik YEG Dernegi / LAG Association Birecik

Kaynak: Tarim Reformu Genel Mudirliigi

Source: General Directorate of Agricultural Reform
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LEADER uygulamalarinin zaman almasi nedeniyle bagarih sonug-
larin gbzlemlenmesi ancak uzun dénemde miimkiin olmaktadur.
Fakat bu yaklagimin basariyla uygulanmas: halinde kirsal
sorunlar icin yenilikei ¢ziimler iiretilebilecek ve yerel toplu-
luklarin ihtiyaclar karsilanabilecektir.

LEADER, bolge i¢in ortak bir kimlik aidatinin giiclendirilmesi
kadar yeniligi tesvik eden yeni is ve girisimciligin olusumuna da
neden olan yaklagimlari 6n plana ¢ikaracaktir.

AB’nin LEADER uygulamalarina bakildiginda diisiik ve orta
gelirli bolgelerde kirsal sorunlarin isabetli bir sekilde tespit
edildigi ve basarili ¢6ztimlerin gelistirildigi gérillmektedir.
LEADER yaklagiminin; yerel kalkinma yaklasimlari, entegre
Ozellikleri ve karar alma siirecine yerel aktorlerin de katiliminin
saglanmasi yoniinde iilkemiz icin oldukea faydali olabilecegi
diisiiniilmektedir.

Tiirkiye’de LEADER yaklagimin iyi algilanmasi ve gerekli yapi-
larin kurulmasi, kirsal alanlarda dogru projelerin uygulanmasi-
na ve finansmaninin teminine olanak verecektir.

Kuskusuz LEADER, alanin tiim yapisal sorunlarini ¢oziimleye-
meyecektir ancak 6zellikle belirli sektorlerde sinerji yaratarak
yerel kalkinmanin itici giicii olabilecektir. LEADER’1n taban-
dan tavana yaklagimindan dolayi yerel aktorlerin harekete geci-
rilmesi ile bolgede yerel kalkinma stratejilerinin uygulanmasi
farkl destekleme programlari arasinda daha iyi bir koordinas-
yon icin 6nemli bir arag tegkil edebilecektir.

Diger yandan LEADER yaklagiminin 6grenilmesi ve yerel alanda
bulunan tiim kamu-6zel sektor paydaslarinca sahiplenilmesi ilerle-
yen siirecte LEADER projelerinin basariya ulasma sansini 6nemli
olctide artiracaktir.
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As LEADER implementations take time, the successful outcomes
will be seen in the long term. However, ifimplemented successfully,
this approach will create innovative solutions for rural issues and
make it possible to meet the needs of local communities.

LEADER will strengthen the idea of a common identity for the
region and emphasize approaches that will create new businesses
and ventures, encouraging innovation.

LEADER implementations in the EU show that the rural problems
in low and medium-income regions are successfully identified and
successful solutions have been developed for such issues.

Itis considered that the LEADER approach will be beneficial for our
country in terms of local development approaches, integrated
features and enabling local actors’ participation in the decision-
making processes.

A good comprehension of LEADER approach and establishing
necessary structures in Turkey will allow appropriate projects to be
implemented and funded in the rural areas.

LEADER will not, of course, be able to solve all structural
problems. However, it will be a driving force for the local
development by creating the well needed synergies especially in
certain sectors. The bottom-up approach adopted in LEADER
will prompt the local actors in implementing the local
development strategies in the region and make it a valuable
instrument for a better coordination among various support
programmes.

Furthermore, learning about the LEADER approach and all
public-private sector stakeholders in the local area adopting the
approach will significantly increase the chance of achieving a
successful outcome from the LEADER projects in the long run.
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SUCCESSFUL PRACTICES OF LEADER
IN THE EUROPEAN UNION

B iilkelerindeki deneyimler gostermektedir ki,
LEADER Yaklasimu kirsal kesimde yagayan insanla-
rin yagsamlarina 6nemli degisiklikler getirmektedir.
Bu yaklagim, kirsal sorunlar icin yenilik¢i ¢éziimler
iiretilmesini tegvik etmekte ve yerel topluluklarin ihtiyaglarim
karsilamak icin 6nemli bir gorev iistlenmektedir.
LEADER tipi projelere iliskin bazi iyi proje uygulama deneyim-
lerine agagida yer verilmektedir. (LEADER Tedbiri kapsaminda
gerceklestirilen iyi uygulama 6rneklerine Avrupa Kirsal
Kalkinma Agrnin web sayfasindaki (https://enrd.ec.europa.eu/
projects-practice/_en?f%5B0%5D=im_field_enrd_prj_
keywords%3A19743) linkinden ulagilabilir.

AVUSTURYA-ULUSAL PARK PROJESI

Avusturya'nin Gesause bolgesindeki 17 yerlesim yerinin kamu
kuruluslary, sivil toplum orgiitleri ve yerel isletmecileri bir araya
gelerek bir yerel eylem grubu kurmuglardur.

Strateji, yerel eylem grubu biinyesinde istihdam edilen bilim
insanlari ve kalkinma uzmanlarindan olusan bir ekip tarafindan
2 yillik bir arastirma ve hazirlik asamasindan sonra 2004 yilin-
dan itibaren uygulanmaya baslamistir.

xperiences in the EU countries show that LEADER

approach brings along significant changes in the lives of

people living in rural areas. This approach encourages

the creation of innovative solutions for rural issues and
plays an important role in meeting the needs of local communities.
Some best practices of LEADER projects are presented below. (You
can find best practices under LEADER Measure on (https://enrd.
ec.europa.eu/projects-practice/_en?f%5B0%5D=im_field_enrd_
pri_keywords%3A19743) the web page of European Network for
Rural Development.

AUSTRIA-NATIONAL PARK PROJECT

Public institutions, non-governmental organizations and local
enterprises in 17 settlements in Gesause, Austria came together and
established alocal action group.

Implementation of the strategy started in 2004 following a 2-year
period of research and preparation carried out by a team of scientists
and development experts employed in the local action group.

In the scope of the strategy, 30 different projects and activities were
implemented to complement one another under a common theme
and the brand of Gesause National Park.
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Strateji kapsaminda 30 farkli proje ve aktivite ortak bir tema ve
Gesause Ulusal Parki markasi altinda birbirlerini tamamlayacak
sekilde faaliyete gecmistir.

Yerel eylem grubu tarafindan yapilan yatirimlar; jeoloji miizesi,
bolgenin jeolojik 6zellikleri ve turistik tesislerine iligkin tanitim
filmleri, bilgisayar ortaminda uc¢us animasyonlari, interaktif aile
spor merkezi ve altyap: yatirimlaridir.

Bolgenin geneline yonelik ortak faaliyetler; turist rehberlerinin
egitimi, paydaglar arasinda yerel ag olugturulmasi, ulusal parka
ait bir web sitesini de iceren tanitim faaliyetleri, yiirityiis, bisiklet,
kano parkurlar1 gibi faaliyetleri bir araya getiren turizm paketleri
olusturma, bolgenin resmi olarak ulusal park ilan edilmesidir.
1,94 milyon avro olan strateji biitcesinin 584 bin avrosu LEADER
tarafindan karsilanmugtir.

PORTEKIZ-YEREL URUNLER iCiN ONLINE SATIS SISTEMI
Portekiz’de 8 farkli yerel eylem grubunun katilimu ile hayata geci-
rilen PROVE projesi (PROmover e VEnder-Reklam ve Satis) kap-
saminda yerel iireticiler tarafindan iiretilen taze sebze ve
meyvelerin direkt son kullaniciya uygun fiyat ve yiiksek kalite ile
satilmas1 amaclamaktadir.

PROVE web sitesi e-aligveris sistemi, projenin operasyonlari i¢in
bir merkez islevi gormekte ve kullanim kolaylig1 ile yeni tiiketici-
leri yerel gida sektoriinii desteklemeye tesvik etmektedir.

Son tiiketiciler internet sitesi tizerinden 10 avro degerinde 6-8
kg’lik kasalar icerisinde taze meyve ve sebze siparisi verebilmekte-
dir. Ayrica iiriinlerin besin degeri hakkinda bilgi verilmekte ve
tiiketicilerin daha fazla PROVE gida iiriiniinii kullanmasim tesvik
etmek icin tarifler de web sitesinde yaymlanmaktadir.

Gelismis bir yazilim sistemi olan G-PROVE online siparis sistemi;
miisteri ve siparig verilerinin alinmasina, her bir iireticinin saglaya-
cag1 toplam iiriin miktarinin hesaplanmasina, her bir teslim kutu-
sunun iceriginin planlanmasina ve raporlarin yazdirilmasina
olanak tammaktadir.

Projenin biiylimesi ve gelismesi ile 60 {ireticinin {iriinlerinin
20’den fazla dagitim merkezinden satisinin yapilmasi saglanmstur.
500 bin avro tutarindaki toplam proje maliyetinin 235 bin avrosu
LEADER tarafindan kargilanmstr.

LUKSEMBURG, FRANSA VE ALMANYA-ULKELER
ARASI iS BIRLIGI

Liiksemburg, Fransa ve Almanya’dan 3 farkli yerel eylem grubu,
Moselle sarabu ticaretinde rekabet giiclerini arttirmak amaciyla
bir araya gelerek uluslararasi bir organizasyon olusturmuslardir.
Gittikce artan kiiresellesme egiliminin, Moselle tiziim baglarinda
ticari baskilar1 arttirmasi geleneksel markalar1 yeni rekabet yolla-
r1bulmaya zorlamigstir.

Ticari baskilara ek olarak, her bir {ilkedeki sarap imalathaneleri;
ongoriilemeyen kosullar, zorlu araziler, yiiksek standartlar ve artan
iiretim maliyetleri ile verimlilik sorunlariyla karsilasmaktadir.

Tiim bu sorunlar1 asmak amaciyla Moselle sarab tireticisi 3 {ilke,
iki y1l icinde 20’den fazla partneri bir araya getirerek “Terrior
Moselle” projesini hayata gecirmiglerdir.

Bu projenin ana amaci, Moselle sarabinin uluslararas bilinirligini
arttirmak olup bunun i¢in 3 farkl ilkedeki 10.500 hektarlik tiztim
bagina sahip 4.000 sarap iireticisi projenin katilimcis1 olmustur.
Bolgedeki 220’den fazla kéy, artan sarap ticareti ve buna bagh
gelisen sarap turizmi ile yakindan iligkilidir.
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Investments made by the local action group include a geology
museum, promotional videos on the geological characteristics and
touristic facilities of the region, flight animations on computer
environment, an interactive family sports centre and infrastructure
investments.

Common activities throughout the area are training tourist guides,
creating a local network among stakeholders, publicity activities
including a web site for national park, creating tourism packages
consisting of activities such as walking, biking and canoeing tracks
and officially declaring the area as a national park.

584 thousand Euro of the 1,94 million Euro strategy budget was
covered by LEADER.

PORTUGAL-ONLINE SALES SYSTEM FOR LOCAL
PRODUCTS

PROVE (PROmover e VEnder-Advertisement and Sales) project
that is implemented with the participation of 8 different local
action groups in Portugal aims to sell fresh fruits and vegetables of
local producers directly to the end user at affordable prices and
high quality.

PROVE web site e-shopping system functions as a centre for
project operations and encourages new consumers to support local
food sector with its ease of use.

End consumers can order fresh fruits and vegetables in 6-8 kg
boxes worth 10 Euro on the web site. Furthermore, information is
provided on the nutritional value of the products and recipes are
published on the web site to encourage consumers to use PROVE
food products more.

G-PROVE online order system, which is an advanced software
system, enables receiving the customer and order data, calculating
the total amount of products each producer will provide, planning
the content of each delivery box and writing the reports.
Following the extension and development of the project, it was
ensured that the products of 60 producers were sold from more
than 20 distribution centres.

235 thousand Euro of the total project cost, which is 500 thousand
Euro, was covered by LEADER.

LUXEMBOURG, FRANCE AND GERMANY
TRANSNATIONAL COOPERATION

3 different local action groups from Luxembourg, France and
Germany came together and created an international
organization to enhance their competitiveness in Moselle wine
trade.

Traditional brands were forced to find new competition methods
when the gradually increasing globalization trend enhanced
commercial pressure on Moselle vineyards.

In addition to commercial pressures, wine factories in each
country face problems such as unpredictable conditions, lands
difficult to handle, high standards and increased production costs.
In order to overcome all these problems, 3 Moselle wine
producing countries gathered over 20 partners in two years and
implemented the “Terrior Moselle” project.

The main goal of this project is to increase international
popularity of Moselle wine; to this end, 4.000 wine producers with
10.500 hectare vineyards in 3 different countries joined the project.
Over 220 villages in the region are closely involved with increased
wine trade and developing wine tourism associated with this.
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Agirlikli olarak pazarlama maliyetlerini iceren proje biitcesi 250
bin avro olup bunun % 55’i LEADER destegi kapsaminda karsi-
lanmugtir.

Proje neticesinde, Moselle sarabinin uluslararas: kimligi belir-
lenmis boylece pazarda 3 farkl tilkenin kimligini yansitan
Moselle garabu i¢in bir farkindalik yaratilmigtir.

Projede sarap turizmine de yer verilmekte ve bu turizm stratejisi
sadece sarabin kalitesine degil Moselle’nin diger 6nemli bilesen-
leri olan dogal cevresi, etkileyici peyzaji ve ¢ok kiiltiirlii gelenek-
lerine de dayanmaktadir.

SLOVAKYA-BASARILI BiR YEREL MARKA OLUSTURMA
ORNEGI

Slovakya’nin en popiiler bolgelerinden birisi olan Karst Ulusal
Parkinda bulunan KRAS yerel eylem grubu bolgede faaliyet gos-
terenyerel ¢iftcilerin ve zanaatkarlarin {iriinlerinin sadece kii¢iik
bir kismini disariya satabildiklerini fark ederek bir yerel marka
projesi baglatti. 2013 - 2014 yilinda YEG, “KARSTICUM® Yoresel
Uriinleri” markasini olugturarak markanin blgedeki tanitimi
faaliyetlerine bagladi.

Projenin temel amaci, yoresel Karsticum markasini bir pazarla-
ma araci olarak kullanarak yerel iirtinlerinin satiglarini artirmak-
t1. Proje ayrica yoresel yemeklerin tanmitilarak kirsal turizmle
biitiinlestirmeyi amaclamugtir.

On bir aylik projede, YEG iki ana faaliyete odaklandi: bolgesel
markay1 belirli kriterlere gore bagvuru sahiplerinin hizmetine
sunmak ve markay1 pazarlama faaliyetleri aracihigiyla tanitmak.

Bu siire zarfinda YEG Oncelikle marka kriterlerini belirleyerek
yerel iireticiler i¢cin bagvuru siirecini baglatti. Tanitim faaliyetleri
kapsaminda diizenlenen caligtaylarda yerel iireticilere markalag-
manin ne gibi faydalar getirecegi konusunda egitimler verildi.
Ayrica bir hafta siiren yerel tiriinler sergisi diizenlendi.
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Budget of the project, which mostly comprises marketing costs, is
250 thousand Euro and 55% was covered under LEADER support.
Following the project, international identity of Moselle wine was
identified; thus, awareness was raised in the market on Moselle
wine that reflects the identity of 3 different countries.

Project also includes wine tourism and this tourism strategy is not
only based on the quality of wine but also Moselle’s natural
environment, impressive landscape and multicultural traditions.

SLOVAKIA-A SUCCESSFUL EXAMPLE OF CREATING A
LOCAL BRAND

KRAS local action group in Karst National Park, which is one of the
most popular areas in Slovakia, noticed that local farmers and
artisans in the area could sell only a small part of their products to
outside and started a local branding project. LAG created the
“KARSTICUM?® Local Products” brand in 2013-2014 and started
publicity activities in the area.

Main goal of the project was increasing the sales of local products by
using Karsticum brand as a marketing instrument. Project also
aimed to integrate local food with rural tourism by promoting them.
In the eleven month project, LAG focused on two main activities:
putting the regional brand into service for applicants according to
certain criteria and promoting the brand through marketing
activities.

Inthe meantime, LAG firstidentified the brand criteria and initiated
the application process for local producers. Local producers were
trained on the benefits of branding in the workshops organized
under publicity activities. Moreover, a one-week local products
exhibition was organized.

Promotional materials such as posters, stickers and packaging
materials were used and a web site was established for informing
and publicizing.
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Afis, brosiirler, ¢ikartmalar ve paketleme malzemeleri gibi tani-

tim materyali kullamlnusg, ayrica bilgilendirme ve tanitima yone-
lik bir web sitesi kurulmustur.

Daha sonra bolgesel marka catisi altindaki {iriinlerin tanitimina
yonelik aylik ciftci pazarlar: etkinlikleri diizenlendi. Tiim etkin-
likler, ziyaretciler icin farkl yerlerde ve farkli konseptlerde
diizenlendi.

Karsticum markasinin ydredeki tanimirhigi giderek artmig, bunun
sonucunda bolgedeki diger zanaatkar ve {ireticiler de marka
almak i¢in basvurmaya baglamugstir. Markali tirtinler daha pahali
olmasina ragmen, iireticiler satiglarini arttirmada markanin fay-
dasini gérmeye bagladilar. Marka, halihazirda 21 firma tarafindan
15 kategori altindaki 48 farkl: iiriin veya hizmet tarafindan kulla-
nilmaktadir. Ureticilerin sadece YEG etkinlikleri araciligiyla yap-
tiklar: satiglar degil dogrudan satiglar: da bu sayede artmugtir.
Yaklasik olarak 23.500 avro’ya mal olan projenin 19.000 avro’su
LEADER biitcesinden karsilanmistur.

iISVICRE-ALP DAGLARINDA BiR PEYNIR iSLEME
TESISI

Alp meralari, Bern bolgesindeki tarimsal tiretimin 6nemli bir
parcasidir. Siit, tereyagi, peynir ve et gibi yiiksek kaliteli gida
tirtinleri bolge ciftcilerine 6nemli bir gelir kaynag saglar.

Trol, meralarinda siit ineklerinin otladig1, ancak siitiin sadece
kiiciik bir kisminin iglenerek peynir iiretildigi girisimcilikten
uzak bir bolgeydi.

Proje kapsaminda siitli dogrudan bélgede islemek, {irtinlerin
katma degerini artirmak ve ciftlik {irtinlerinin pazarlamasini
artirmak amacland1. Yaz turizminin de 6nemli bir gelir kaynag:
oldugu bolgede tarim ve turizm arasinda daha iyi bir is birligi sag-
lanmasi bir diger hedefti.

Projenin amaci, ziyaretcilere siitiin islenerek nasil tereyagi ve
peynir iiretildigini yerinde gosteren ve bir Alp koyliisiiniin giinlitk
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Then, monthly farmer markets were organized for promoting the
products under the regional brand. All the events took place at
different locations and with different concepts for the visitors.
Popularity of Karsticum brand gradually increased in the region
and, as aresult, other artisans and producers also started to apply to
obtain abrand. Although branded products are more expensive, the
producers started to get benefits from the brand in increasing their
sales. The brand is currently used by 21 companies for 48 different
products or services under 15 categories. Not only the sales made by
producers through LAG activities but also their direct sales
increased.

19.000 Euro of the project that cost around 23.500 Euro was
covered from LEADER budget.

A CHEESE PROCESSING FACILITY ON AN ALPINE
PASTURE

Alpine pastures are an essential part of agricultural production in
the Berne region. By supplying high-quality food such as milk,
butter, cheese and meat, the areas make a significant contribution
to farmers’ income.

Tyrol is the state that has most of the pastures with dairy cows,
however, only 9% of the milk produced on the Tyrol pastures is
processed directly on site to alpine cheese.

Within the scope of the project, it was aimed produce directly on
the pasture, increase products’ added value and step up marketing
of farm produce. Summer tourism is also key and therefore better
cooperation between agriculture and tourism is of great
importance.

The aim of the project is to construct a cheese processing facility on
the pasture to give visitors an insight into how milk is processed
into butter and cheese and the daily work of an Alpine dairy farmer.
The products can be consumed directly on the alpine pasture. In
addition to processing the milk from their own cows, the project
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faaliyetleri hakkinda bilgi veren bir peynir isleme tesisi kurmakti.
Isletmede iiretilen iiriinlerin ziyaretciler tarafindan dogrudan
yerinde tiiketilebildigi gibi, proje kapsaminda peynir iiretimi ile
ilgili kurslar ve mera yagamu ile ilgili giindelik aktiviteler gibi bir
dizi etkinlik diizenlenmesi de amaclandi. Béylece ziyaretcilere
saglikli beslenme ve yoresel bir {irtiniin {iretimi ve iglenmesi ile
ilgili bilgi verilmesi de saglanacakt.

2009’da tirtinlerin yerinde tiiketilmesine imkéan veren bir tadim
odasini da iceren bir {iretim tesisi insa edildi. Burada peynir tire-
timine yonelik kurslar diizenlendi. Ayrica, turizm acentalari ile ig
birligi yapilarak iiriinlerin pazarlanmasina yonelik faaliyetler
yapildi. Mayis ve Ekim aylar1 arasinda acik olan peynir {iretim
tesisinde ziyaretciler bir Alp cift¢isini siit tiretirken gozlemleye-
rek peynir yapimi teknigi ile ilgili bilgi edinme firsati buldular. Bu
“peynir turunda” ziyaretgiler ev yapimi peynir, ev yapimi pastir-
ma ve sosis spesiyalleri, taze badem, dogal siit {iriinleri ve ekmek
gibi farkli y6resel lezzetlerin hem iiretim siireclerini dogrudan
izleyebiliyorlar hem de bunlarin tadina bakabiliyorlardi.

Su anda bolgede iiretilen yaklagik 100 bin litre siitten 10 ton pey-
nir tiretilmektedir. Bélgenin peyniri gesitli festival ve yarigmalar-
daodiiller almugtir.

Bolgedeki toplam peynir tiretiminin % 70'inden fazlas1 bolgeye
gelen ziyaretciler tarafindan yerinde tiiketilmekte veya satin
alinmakta, kalan % 30’u ise bélgedeki otellere satilmaktadir.
Proje siit iiriinlerinin pazarlanmasinda gida ve turizm sektorleri
arasindaki is birliginin ne kadar 6nemli oldugunu gostermekte-
dir. Toplamda 957 bin avroya mal olan proje i¢cin LEADER’dan

152 bin avroluk bir destek saglanmigtr.
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organises educational events such as cheese courses and day-
to-day activities to do with cheese and pastures. Also, the
objective was to provide visitors with healthy nutrition and an
insight into the production and processing of a regional
product.

They built the premises for the ‘Cheese tour’ in 2009, including
a dairy site and cellar for ripening. They also set up a tasting
room to allow the products to be consumed on the alpine
pasture. Courses are also held here. In addition, they marketed
the products for example through greater cooperation with
tourism associations.

The cheese factory is open from May to October. The Alpine
farmer can be seen at work and visitors can get interesting
insights into the art of cheese-making on the ‘Cheese tours’. On
this “cheese tour”, visitors can taste the different creations
including homemade cheese, home-made bacon and sausage
specialties, fresh almond, natural dairy products and bread.
During the summer, some 100,000 litres of milk are processed
into 10 tonnes of cheese or 1,100 cheese slices. The cheeses
from this region won awards in several festivals. More than
70% of all cheese products from the region are sold to visitors
and the remaining 30% are sold to the hotel industry in the
village.

This project shows that cooperation with food and tourism
organisations is important for marketing the products of the
dairy facility.

For this project, 152 thousand Euro of the 957 thousand Euro
was covered by LEADER.
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IPARD PROGRAMME AND LEADER APPROACH

Dr.Derya OZEN
Uzman-TKDK / Expert-ARDSI

EADER (Liasion Entre Actions pour le Développement de

L Economie Rurale), Tiirk¢eye "Kirsal Ekonominin

Kalkindirilmasi icin Faaliyetler Arasindaki Baglantilar” olarak

cevrilen sdzciiklerin kisaltilmastyla ortaya ciknugtir. isimden
de anlagilacag tizere LEADER yaklagim tedbirlerin uygulanmasindan
cok bir metot olarak kullanilmaktadir. LEADER yaklasim ile ulusal
diizeyde yapilan kalkinma planlarimn ulasamadiklar: noktalara ulas-
mak ve yerel diizeyde yerel aktorlerin katilimu ile daha etkin kalkinma
stratejilerinin gelistirilmesi amaglanmaktadir. Boylece yasam kosullari-
nin yilegtirilmesi, sivil toplumun geligtirilmesi, iyi yonetisimin kolaylag-
tirlmasy, istthdamin desteklenmesi, insan kaynaklarmimn gelistirilmesi ve
yerel toplumun kirsal kalkinma siirecine kattlhimin saglayarak kirsal
alanda yasayanlarin memnuniyetinin artirilmasi hedeflenmektedir.
Avrupa Birligi'nin kirsal kalkinmay: saglamak i¢in kullandigi 6nemli bir
arac olan LEADER yaklasimi IPARD Programu ile artik tilkemizde de
uygulanacaktir. IPARD Programinda yer alan LEADER yaklagim kisa-
caasagidaki temel kavramlarla aciklanabilir.

YEREL EYLEM GRUBU (YEG)

Kirsal topluluklarin kamu, 6zel sektér ve sivil toplum kuruluslar:
temsilcilerinin katilimiyla, ilgili kanun hiikiimlerine uygun olarak
kurulmus derneklerdir. Dernek karar alma diizeyinde, ekonomik ve
sosyal ortaklar ve ciftciler, kirsal alanda yasayan kadinlar, gencler ve
%50’den fazlasini olugturmalidirlar. Ayrica minimum yiizde 20’lik
kesim yerel otoritelerin temsilcilerinden olusacaktir. Bununla bir-
likte ulusal kanunlara uygun olarak tamimlanan kamu kurumu tem-
silcileri veya tek bir cikar grubunun oy hakk: %50’den fazla
olmayacaktir. YEG'lerin yonetim kurulundayas cesitliligi ve cinsiyet
esitligi saglanmalidir; Yonetim Kurulunda en az bir kadin iiye ve 25
yas veya altinda en az bir genc yer almalidir.

Ayrica yerel eylem gruplarin faaliyet gosterdikleri cografi alan her
kosulda yeterli uyuma ve kritik yogunluga sahip olan bolgeleri kap-
samalidirlar. Bu nedenle bir YEG ve YKS nin operasyon alaninin
toplam niifusu, 10.000 ile 150.000 kisi arasinda olmali ve YEG ve
YKS'ye dahil olan her bir yerlesim yerinin niifusu 25.000'den fazla
olmamalidur. Tiirkiye’nin pilot YEG leri Bilecik ve Iskilip icin maksi-
mum yerlesim yeriniifusu 50.000°’dir.YEGler arasinda hicbir cakis-
ma olmamalidir. Her bir yerlesim yeri sadece bir YEG'e ait olabilir.
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EADER (Liasion Entre Actions pour le Développement de L.

Economie Rurale), is the abbreviation of words meaning

“linksbetween the rural economy and development actions”.

Asanticipated from its name, LEADER approachisused asa
methodology, rather than implementing measures.

LEADER approach aims to reach where national development plans
cannot, and aims to create more effective development strategies
through the participation of local actors. Therefore, it has the objective
ofimprovingliving conditions, developing civil society, facilitating good
governance, supportingemployment, developing human resources and
increasing the overall satisfaction of the rural people by ensuring the
local community participation in rural development process. As an
importantinstrument of the European Union in rural development, the
LEADER approach will now be implemented in our country with the
IPARD Programme. LEADER approach under the IPARD Programme
could be briefly explained with the following key concepts.

LOCAL ACTION GROUP (LAG)

LAGs are associations formed in line with the provisions of the
relevant law, with the participation of public, private sector and
civil society representatives of the rural communities.

At the decision-making body of the association, more than 50% of
the partnership should comprise economic and social partners and
farmers, rural women, young people and their associations as other
representatives of the civil society. Also, minimum 20 per cent
should comprise representatives of local authorities. Furthermore,
voting rights of public institution representatives or one single
interest group defined in line with national laws cannot exceed 50%.
Age diversity and gender equality should be ensured in the executive
board of the LAGs; there must be at least one woman member and
one person under the age of 25 should be included in the executive
board. Moreover, the geographic coverage of the LAGs should
include areas with sufficient eligibility and critical mass. Thus, the
operational area of a LAG and LDS should have a total population of
10.000 to 150,000 people and each settlement to be included in a
LAG and LDS must not have a population more than 25,000. For
Turkey’s pilot LAGs, Bilecik and Iskilip, maximum settlement area
population is 50,000. There must be no overlap among LAGs. Each
settlement area can only under one LAG.
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YEREL KALKINMA STRATEJISi (YKS)

Yerel eylem gruplarinin belirli bir cografi alan i¢cin bolgenin 6nce-
likleri dikkate alinarak cok sektorlit LEADER yaklasinu kurallar:
cercevesinde hazirladiklari kalkinma belgesidir. LEADER yaklagi-
mu tedbiri i¢in hazirlanan yerel kalkinma stratejisinde tiim faaliyet-
ler agagidaki alti tematik 6ncelikten bir veya daha fazlasi ile
baglantili olmalidir.

1. Kisa tedarik zincirlerinin ve katma degerli {irtinlerin gelistiril-
mesi kaliteli tirtinler, el sanatlar1 ve kirsal ekonominin ¢esitlendiril-
mesi i¢in diger faaliyetler.

2. Yerel, dogal ve kiiltiirel kaynaklarin kullanimina dayali kirsal
turizm {irtinlerinin gelistirilmesi.

3. Toplulugun kiiltiirel ve sosyal yasamini arttirmak ve yerel 6rgtit-
leri, dernekleri ve STKlar1 (kadin gruplari dahil) desteklemek;

4. Koylerde kamusal alanlarin iyilestirilmesi.

5. Alandaki ¢evre standartlarinin iyilestirilmesi ve yerel halk tara-
findan yenilenebilir enerji kullamiminin tegvik edilmesi.

6. Yerel Eylem Gruplar1 Ag1, iyi uygulama 6rnekleri, IPARD
Programinin yayilmasi ve kirsal kalkinmaya yeni yaklasimlarin
Ogrenilmesi.
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LOCAL DEVELOPMENT STRATEGY (LDS)

It is the development document prepared by LAGs for a certain
geographical area, considering the regional priorities in the
framework of multi-sectoral LEADER rules. All activities in an LDS
prepared for LEADER approach measure should be linked with
one or more of the below-mentioned six thematic priorities.

1. Development of short supply chains and value-added products,
high quality products, handicrafts and other activities for rural
economic diversification

2. Development of rural tourism products based on the use of local,
natural and cultural resources

3. Improving the community’s cultural and social life and
supporting local organizations, associations and NGOs (including
women'’s groups);

4. Improving public areas of the villages;

5. Improving environmental standards in the area and promoting
use of renewable energies by the local community;

6. Local Action Groups Network, best practices, scaling-up of the
IPARD Programme and learning new approaches in rural
development.
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DESTEK MIKTARI VE AB KATKI ORANI

Uygun harcamalar kapsaminda kamu destegi pay1 %100’e kadardir
ve bunun icerisinde AB katki oran1 %90 ulusal biitce katk: orani
%10’dur.Destek miktari programda belirlenen uygun harcamalar
kapsaminda biitce sinirlar1 dikkate alinarak her bir YEG i¢in yillik
olarak belirlenmektedir. IPARD II Programi kapsaminda bu tedbir
icin ayrilan biitce 26.700.000 avrodur.

TEDBIRIN COGRAFi KAPSAMI

LEADER tedbiri, IPARD Programi uygulama illerinde gerceklesti-
rilecektir. Uygulama alanlari kademeli olarak uygulamaya acilacak-
tir. flk etapta Amasya, Ankara, Canakkale, Corum, Denizli,
Diyarbakir, Erzurum, Kastamonu, Manisa, Ordu, Samsun ve
Sanhurfa illerinde uygulanmaya baglanacaktir.

Sonug itibari ile;

AB ilkelerindeki tecriibeler gostermektedir ki, LEADER yaklagimu-
nin kirsal kesimde 6nemli etkiler yaratmistir. Bu yaklagim, yerel
topluluklarin ihtiyaclarini karsilamak ve alandaki sorunlar i¢in
yenilikei ¢oztimler iiretilmesini tegvik etmektedir. Aym zamanda
kirsal politikalar: gelistirmek icin ¢ok degerli bir kaynaktir.
Ulkemizde uygulanacak LEADER yaklagimu ile daha 6nce kazanil-
mus tecriibeler dikkate alinarak uygulama alanlarinda kisa zaman-
da, daha giizel etkiler yaratilmasi hedeflenmektedir.
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AID INTENSITY AND EU CONTRIBUTION

Based on eligible expenditures, public contribution is up to 100%
and within this amount 90% is EU contribution and 10% is national
contribution. The aid intensity is calculated annually for each LAG,
based on the eligible expenditures specified in the programme,
considering budget limitations. Under IPARD II Programme, the
budget allocated for this measure is 26,700,000 Euro.

GEOGRAPHICAL COVERAGE OF THE MEASURE

LEADER measure will be implemented in IPARD Programme
provinces. Further areas will be gradually opened for
implementation. Initial implementation will start in Amasya,
Ankara, Canakkale, Corum, Denizli, Diyarbakir, Erzurum,
Kastamonu, Manisa, Ordu, Samsun ve Sanliurfa provinces.

In conclusion;

The experience in EU countries shows that LEADER approach
has important impacts on rural areas. This approach promotes
innovative solutions to meet local communities’ needs and for
local problems. It is also a precious resource for developing
rural policies. The aim with the LEADER approach to be
implemented in our country is to create better impact in the
implementation areas within shorter time, taking into account
previous experiences.
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A N A N ' : | E N | ' : | Y icindeki bu 5000 yillik tarihin sahibi eski Diyarbekir,
Giineydogu’nun en goz alic1 kentlerinden biri. Bakmak,

gormek ve 6grenmek icin, bu zengin tarih sizi her an kameiliyor.
Kente giineyinden, Mardin Kapr'nin digindan yaklagirken, Dicle

]
tizerindeki, M.S. 515 yilinda I. Anastasias tarafindan yaptirilan On
Gozli Koprit'yii gectikten sonra, Diyarbakir surlari, bir biitiin ola-
rak karsiniza ¢iktiginda, insan en son ne zaman boyle bir manza-

rayla kargilastigini diistinmeden edemiyor.

O adim sifat Diyarbakir’dan daha ¢ok hangi kente yakisa-
bilir? Mezopotamya topraklarinda, siyah bazalt surlarin

60 ¢ GEZi / JOURNEY KIRSAL KALKINMA | RURAL DEVELOPMENT | #16 KIRSAL KALKINMA | RURAL DEVELOPMENT | #16

o) hat city deserves the adjective "ancient” more

than Diyarbakir does? Old Diyarbekir, which

has a 5000-year history among black basalt

walls on Mesopotamian soil, is one of the most
attractive cities in Southeastern Turkey. This rich history nudges
you to look, see and learn. Approaching the city from the south,
outside Mardin Gate, and after passing the Ten-Eyed Bridge on
Tigris commissioned by Anastasias I in 515, one comes across
Diyarbakir’s walls in their entirety and can’t help but wonder
when was the last time they had encountered such a scene.
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MEDENIYETLER SILSILESI

Dicle Nehri’nin yukar1 havzasinda, Karacadag’in eteginde, bazalt
bir plato tizerinde yer alan Diyarbakir’in kurulus tarihi {izerine
kesin bir bilgi yok. Ancak, M.0. 3000-2000 yillar1 arasinda burada
Hurri-Mitanniler’in hakimiyetinden s6z etmek miimkiin. 4.
yiizyi1lda, Roma Imparatorlugu ile Sasani Devleti arasindaki
savas sirasinda, surlar bugiin goriilen seklini aliyor. Bu
donemden sonra, Osmanli hakimiyetine kadar, surlar siirekli
onarilip genisletiliyor. “Bekr” adinda bir agiretin Arap akinlar:
sirasinda bolgeye yerlesmesiyle kent, “Bekr diyar1” anlaminda,
Diyarbekir adini aliyor. Diyarbakir’in biitiin hikayesi, aslinda
Surici’nde. 1950’lere kadar surlarin icinde bulunan kentin
kapilari sabah acilir, aksam kapanirmis. Glinbatimindan sonra
gelen, sabaha kadar beklemek ve geceyi surlarin digsinda
gecirmek zorunda kalirmis. 30’un {izerinde medeniyetin
izlerini barindiran Diyarbakir, en az yedisinin de bagkenti
olmus.

GOGE UZANAN SAGLAM BEDEN

Volkanik Karacadag’dan cikan bazalt taglariyla yapilan surlar,
bugiin Surici denilen eski Diyarbakir1 bir kalkan baligi seklinde
kusatmig. Dort yone agilan, doért ana kapisi (Dag Kapi, Urfa
Kapi, Mardin Kap1 ve Yeni Kap1) bulunan Diyarbakir
surlarinin bir Digkale, bir de Ickale olarak adlandirilan iki
boliimi var. Surlar, 5.5 km uzunlugunda, 10-12 metre
yiiksekliginde ve 3-5 metre genigliginde. Dig surlar {izerinde
82 bur¢ var. En 6nemlileri Keci Burcu, Yedi Kardes Burcu,
Evli Beden Burcu ve Nur Burcu. Mardin Kapr'nin dogusundaki
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LINEAGE OF CIVILIZATIONS

There’s no definite date regarding the foundation of Diyarbakr,
whichislocated in the upper basin of the Tigris River, on the outskirts
of Karacadag, upon abasalt plateau. However, it is possible to mention
Hurri-Mitanni control of the region between 3000-2000 B.C. The
walls acquired their current shape during the 4th-century war
between the Roman Empire and the Sassanian Empire. After this
period, the walls were consistently repaired and expanded until the
Ottoman rule. After a clan named "Bekr” settled in the area during
Arab invasions, the city acquired the name Diyarbekir, meaning “The
land of Bekr”. The entirety of Diyarbakir’s story is actually located
within Surici. Until 1950, the doors of the city located among the walls
were opened in the morning, and closed in the evening. People who
arrived after sunset would have to wait until the morning and spend
the night outside the walls. Carrying the traces of more than 30 civili-
zations, Diyarbakir served as the capital of atleast 7.

STRONG BODY STRETCHING TO THE SKY

Walls built with basalt stones mined in the volcanic Karacadag
surrounded old Diyarbakir, which is now called Surici, like a tur-
bot. Diyarbakir’s walls, which have four main gates (Dag Gate,
Urfa Gate, Mardin Gate and New Gate) that open in four direc-
tions, have to compartments called Digkale and ickale. The walls
are 5.5 km in length, 10-12 meters in height, and 3-5 meters in
width. On the external walls are 82 bastions. The most significant
of those are the Goat Bastion, Seven Brothers Bastion, Married
Body Bastion and Splendor Bastion. The Goat Bastion located to
the east of Mardin Gate is the largest and oldest of the structures. It is
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Keci Burcu, inga edilenlerin en biiyiik ve en eskisi. Buradan goz
alabildigine, kentin sebze- meyve deposu ve akcigerleri olarak
bilinen Hevsel Bahgeleri, Dicle Nehri, On Gozlii Koprii ve Kirklar
Dag1 goriiniiyor. Surlarin iizerinde, bu kentte iz birakmig
medeniyetlerden kalma kabartma ve yazitlar var. Kanuni Kitabesi,
Ickale’yi saran ve 16 burcu olan i¢ surlar iizerinde.

ANADOLU’DA SIRA DISI BiR CAMI

Kent turuna, Diyarbakir’in en {inlii tarihi yapisiyla baglamali.
Anadolu’nun en eski camilerinden Ulu Camii (Camii Kebir),
ayni zamanda Islam diinyasinin beginci Harem-i Serifi (Kutsal
Mabet). 639 yilinda Hz. Omer déneminde sehrin merkezindeki
en bityiik mabed olan Mar Toma Kilisesi’nin bulundugu alana
insa edilmis. Roma doneminden 6nce de, atese tapanlarin agik
ibadet yeriymis. Erken Islam déneminin {inlii Sam Emeviye
Cami’'nin (751) Anadolu’ya yansimasi olarak yorumlanan
camide, kent kuruldugu giinden beri ibadet kesintisiz siiriiyor.
ki cami (Hanefiler ve Safiler), iki medrese (Mesudiye ve
Zinciriye), dogu-bati maksure, minare ve abdesthane
kisimlarindan olusan bu yapi1 toplulugunun muhtemelen
Anadolu’da bir bagka benzeri yok. Bazalt is¢iligiyle dikkat
ceken eski can kulesi, bugiin caminin minaresi. Genis
avlusunda, iki sadirvan ve Roma doneminden kaldigina
inanilan bir giines saati var. Yapinin en karakteristik 6zelligiyse,
caminin dort cephesinde de goriilen ve 12. yiizyila kadar, kente
hakim olan yonetimlerin biraktig1 izlerin meydana getirdigi
eklektik mimari. Stiryani yazitlardan Kafi kitabelere, farkli
tarzlar goze carpiyor.
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possible to view the Hevsel Gardens, known as the vegetable-fruit
stock and the lungs of the city, the Tigris River, Ten-Eyed Bridge and
Kirklar Mountain from this location. Upon the walls are embossments
and inscriptions that are the remains of civilizations that left their
marks on the city. The Tablet of Suleiman the Magnificent is located
on the internal walls that surround Ickale and have 16 bastions.

AN EXTRAORDINARY MOSQUE IN ANATOLIA

The city tour should begin with the most famous historical struc-
ture in Diyarbakir. Ulu Camii, which is one of the oldest mosques in
Anatolia, is also the fifth Haram esh-Sharif (Holy Shrine) of the Islamic
world. It wasbuiltin 639, during the rule of Umar, in the area on which
Mar Toma Church, which was the largest shrine in the city center, was
located. Prior to the Roman era, it was the open place of worship for
fire worshippers. Worship at the mosque, which is considered the
Anatolian reflection of the famous Damascus Umayyad Mosque (751)
of the early Islamic period, has continued without interruption since
the founding of city. This collection of structures, which consist of two
mosques (Hanafis and Shafiis), two madrasahs (Mesudiye and
Zinciriye), east-west magsurah, minaret and washroom, is likely
unique in Anatolia. The old bell tower, which stands out with its basalt
workmanship, is now the mosque’s minaret. The mosque’s wide
courtyard has two shadirvans and a sun clock believed to be from the
Roman period. The most characteristic feature of the structure is the
eclectic architecture consisting of the traces left by the powers that
ruled the city until the 12%-century, observable in all four facades of the
mosque. Various styles, ranging from Assyrian inscriptions to Qufi
tablets stand out.
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Cahit Sitki Tara__met'E\'/i/Hogse

AYDINLIGIN KENTI

Camiye yakin, eski Diyarbakir sivil mimarisinin en giizel
orneklerinden, sair Cahit Sitki Tarancrmin dogdugu ve yasamimin
son yillarini gecirdigi ev var. Taranct, “35 Yas” gibi unutulmaz bircok
esere bu evde imza atmis. Siyah bazalt tastan inga edilmis, bugiin
miize olarak gezilebilen evin zemininde disi tas, duvarlarinda erkek
tas bulunuyor. “Cis” denilen, beyaz boyayla yapilmus siislemeleri,
dikkat cekici. Ciceklerle, giillerle ve bir sadirvanla siislii avlunun
etrafinda, iklimin 6zelliklerine gore konumlandirilmis, dort
mevsimin adim tagtyan odalar var. Odalarda, saire ait 6zel egyalar,
mektuplar ve kitaplar ile etnografik eserler sergileniyor. Fikir adami
ve sair Ziya Gokalp’in de dogdugu ve biiyiidiigii geleneksel ev ve
“Hasretinden Prangalar Eskittim” siiriyle hafizalarda yer etmis tinlii
sair Ahmet Arife Kiiltiir ve Turizm Bakanlig: tarafindan ithaf edilen
120 yillik konak ziyarete acik.

MINARESIYLE ANILAN CAMI

Ulu Camii’nin bulundugu Gazi Caddesi’nden karsiya gecip, bir
zamanlar kent aristokrasisinin yasadig1 konaklarin bulundugu
sokaklara dalmadan 6nce, kentin ticaret merkezindeki Hasan Paga
Hanr'na bir goz atin. 16. yiizyila ait han, Deliller Hanr’'ndan sonra
kentin ikinci biiyiik hani. Hemen bitisigindeki Kuyumcular ve
Marangozcular Carsisr’yla birlikte diisiiniilerek yapilmis. Bundan
200 y1l 6ncesine kadar, han, elmas ve pirlantalarin islendigi ve
diinyaya pazarlandig 6nemli bir ticaret merkeziymis. Bugiin
burasi bulusulan, kahve i¢ilen ve kahvalt: edilen, kentin dinamik
alanlarindan biri. Caddenin biraz asagisinda, Balik¢ilarbasr’na
dogru, kentin tinli kahvalticilarinin siralandigi eski Yogurt
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CITY OF ENLIGHTENMENT

Near to the mosque is the house poet Cahit Sitki Taranci was
born and had spent the last years of his life in, which is one of
the most beautiful examples of old Diyarbakir civil architec-
ture. Taranci wrote many of his unforgettable works, like ”35
Years” in this house. The floor of the house, which was built
from black basalt stones and currently serves as a museum, fea-
tures female basalt stones, while its walls feature male basalt
stones. Its white-paint decorations called "Cis” are striking.
Around the courtyard, which is decorated with flowers, roses
and a shadirvan, are rooms situated in accordance with the fea-
tures of the climate and named after four seasons. In these
rooms, the poet’s personal belongings, letters, books and ethno-
graphical artifacts are exhibited. Also open to visit are the tradi-
tional house thinker and poet Ziya Gokalp was born and raised
in, the 120-year-old mansion attributed by the Ministry of
Culture and Tourism to famous poet Ahmet Arif, who is
renowned for his poem "Worn off Shackles Longing for You”,
and the library of the literature museum.

MOSQUE RECALLED BY ITS MINARET

Before you pass the Gazi Street, where Ulu Camii is located, and
enter the streets where the mansions the city’s aristocrats once lived
in are located, look into the Hasan Paga Inn, located in the commer-
cial center of the city. This 16®-century inn is the second largest inn
in the city after the Deliller Inn. It was built in conjunction with the
Jeweler and Carpenter’s Bazaar located next to it. The Inn was an
important commercial center where diamonds were processed and
marketed to the world until 200 years ago. Today this is one of the
dynamic locations of the city where people meet, drink coffee and
have breakfast. Located a little further down the street, along the
road to Balik¢ilarbagi and after passing the old Yogurt Bazaar where
the city’s famous breakfast places are located, is the famous Four-
Legged Minaret, which is unique in Anatolia and possibly the world.
The Seyh Mattar Mosque, commissioned by Sultan Kasim in 1500
during the Akkoyunlu period, is recalled more by its minarets. It is
believed that four columns of the minaret, which consists of square-
formed, black and white cut stones situated on four round columns
datingback to the Byzantine period, represent the four sects of Islam
while its body represents Islam itself.

REMAINS OF iC KALE

The location called "I¢ Kale” in Diyarbakir was the historical
administrative center of the city and city center was founded
here, in the Amida Mound (Viran Tepe). I¢ Kale was surround-
ed by walls during the Byzantine period, went through signifi-
cant change during the rule of Artuks, and acquired its current
shape in the 16™-century under the Ottomans. The Palace and
Ogrun doors of I¢ Kale open outward, while Kiipeli and Fetih
doors open inward to the city. Also located in this area are the
Artuk Palace, Gendermarie Building, Old Prison, Army Corps
Building, Commander Atatiirk Building, Mosque of Solomon and
27 Companions, St. George Church, Lion Fountain and Artuk
Arch. Walking around these areas in days with good weather,
drinking a cup of tea, visiting the tomb of Solomon are among the
favorite weekend activities of the visitors and residents alike.
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Pazarr’ni gecince, sokagin icinde, Anadolu’da ve muhtemelen
diinyada bir bagka benzeri olmayan, {inlii Dort Ayakli Minare
durur. 1500’de Akkoyunlular déneminde, Sultan Kasim tarafindan
yaptirilan Seyh Matar Camii, kendisinden daha ¢ok minaresiyle
anilir. Bizans dénemine ait, dort yuvarlak siitun iizerine
oturtulmus, kare formlu, siyah ve beyaz kesme taglardan olusan
minarenin dért siitununun, Islam’in dért mezhebini, gévdesinin
de Islam’1 simgeledigine inaniliyor.

iC KALEDEN BUGUNE KALANLAR

Diyarbakir’da “I¢ Kale” olarak nitelendirilen nokta, tarih boyunca
kentin yonetim merkezi olmusg ve kent merkezi burada, Amida
Héyligi'nde (Viran Tepe) kurulmus. I¢ Kale’nin etrafi Bizans
déneminde surlarla cevrilmis, Artuklular’in yénetiminde 6nemli
degisikliklere sahne olmus ve 16. yiizyllda Osmanli yonetiminde son
halini almis. I¢ Kale’nin Saray ve Ogrun kapilar: disa, Kiipeli ve
Fetih kapilari ise kente aciliyor. Artuklu Sarayi, Jandarma Binasi,
Eski Cezaevi, Kolordu Binasi, Adliye binalari, Komutan Atatiirk
Binasi, Hz. Siileyman Camii ve 27 Sahabe Tiirbesi, Saint George
Kilisesi, Aslanli Cesme ve Artuklu Kemeri bu alanda. Giizel bir
havada burada gezinmek, kahvede bir cay icmek, Hz. Siileyman’in
kabrini ziyaret etmek, gerek kent halkinin gerekse ziyaretcilerin
haftasonu sevdikleri aktivitelerden.

KENTIN AKCIGERLERI

Kentin kapilarindan biri olan ve tarihte en cok diigman saldirisina
ugramus olan Urfa Kapi civarinda her giin pazar kurulur. Hiimayun
Kapisy, saltanat kapisidir. Padisah Dogu seferine ¢ikarken kente,
yikilarak acilan bu biiyiik kapidan girer, otagini kurar, seferini
tamamlar, tekrar Istanbul’a dénerken kapi arkasindan ériiliirmiis.
En son bir asir 6nce kap1 bir daha yikilmamak tizere acilmus.
Dogwya agilan Mardin Kapy, biitiin Surici trafiginin isledigi yer.
Hemen yakininda, 16. yiizyildan kalma Deliller Kervansarayi var.
Delil, iki ay siiren Hac yolculugunda, kilavuzluk edenlere verilen
ad. Burasy, delillerle hacilarin yola cikmadan 6nce son toplandiklar
yermis. Bugiin, burasi, orijinal bazalt tas isciliginin hala
goriilebildigi, Biiyiik Kervansaray Oteli. Mardin Kap1’nin
devamindaki surlar, burada kesintiye ugrar ve yol, Hevsel
Bahgeleri, Dicle Nehri iizerindeki On Go6zli Koprii ve Gazi
Koski'ne uzanir. Hevsel Bahceleri, 1960’1ara kadar kentin
akcigerleriydi. Halkin biitiin sebze ve meyve ihtiyaci surlarla Dicle
arasma yayilmus bu bahgelerden kargilaniyordu. Artik Akdeniz’den
Diyarbakir’a narenciye tasimaciligi miimkiin oldugundan bu bélge
eskisi kadar 6nemli degil.

30 MEDENIYETIN TADI

Diyarbakir gezmekle bitmiyor. Carsilar: var, yemekleri var,
kahvalticilary, tatlicilar: var... Tarihi boyunca 30’un {izerinde
medeniyete ev sahipligi yapan kent, zengin bir mutfak kiiltiiriine
sahip olmasiyla sasirtmiyor. Dogu ve Giineydogu Anadolu
mutfaginin 6zelliklerini tagiyor. Etin yeri ¢ok ayr1. Ciger kebabi,
icli kofte, ¢ig kofte, bulgur pilavi, kaburga, keskek, lebeni, burma
gibi yemekleri ile kadayif ve nuriye gibi tatlilar1 iinlii. Uziimden
yapilan pestil ve sucuk, otlu ve 6rgii peynir, sumak ve baharatlar
da leziz. Kaldigimiz yildizli otelin kahvaltisi istedigi kadar acik
biife olsun, meshur Diyarbakir kahvaltisinin yerini tutamaz.
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LUNGS OF THE CITY

A bazaar is set up near the Urfa Gate, which is one of the city’s gates
and the one that has received the biggest number of attacks in his-
tory. Hiimayun Gate is the gate of the sultanate. When the Sultan
embarked on Eastern campaigns, he would enter through this
large gate, which opened by collapsing, set up his marquee, com-
plete the campaign and the door would be rebuilt as he went back
to Istanbul. Most recently, a century ago, the gate was opened,
never to collapse again. Mardin Gate, which opens to the East, is
the hub of Surici traffic. In close proximity is the 16th-century
Deliller Caravanserai. Delil is the name for guides serving in the
two-month pilgrimage journey. This was the final location where
pilgrims and delils would meet before embarking on the pilgrim-
age. Today, this is the Grand Caravanserai Hotel, where it is still
possible to see the original basalt stone workmanship. The walls
adjacent to Mardin Gate are interrupted here and the road extends
to Hevsel Gardens, Ten-Eyed Bridge on Tigris River and Gazi
Mansion. Until the 1960s, Hevsel Gardens were the lungs of the
city. The vegetable and fruit needs of the public were met through
these Gardens, situated between the walls and the Tigris River. As
it is now possible to transport citrus from the Mediterranean to
Diyarbakir, this area has lost its prominence.

TASTE OF 30 CIVILIZATIONS

Travel in Diyarbakir is boundless. It has bazaars, dishes, break-
fast places, dessert places... It comes as no surprise that the city,
which hosted more than 30 civilizations throughout its history,
has arich culinary culture. It features the qualities of Eastern and
Southeastern Anatolian cuisine. Meat has a special place. Dishes
such as liver kebab, stuffed meatballs, ¢ig kofte, bulgur pilaf, ribs,
keskek, lebeni, burma and desserts such as qadayif and nuriye are
famous. Fruit leathers and sausages made from grapes, herby and
braided cheese, sumac and other spices are also delicious. The
breakfast of the star hotel you stay at can be open buffet all it

wants, it will be no match for the famous Diyarbakir breakfast.

"r
GEZi / JOURNEY « 65 TKDK
e



EKRAN
SCREEN

e

KUSAKLAR BOYU SEVILEN YILDIZ
A BELOVED STAR THROUGHOUT GENERATIONS

HULYA KOCYIGIT

(TR] iilya Kogyigit sinemada zor olani bagaranlardan oldu.

Cok sevilen ve genis kitlelere hitap eden filmlerinin

yami sira toplumsal sorunlara deginen pek ¢ok filmde

rol aldi. O, unutulmaz isimler arasinda ¢oktan yerini
ald1. Tiyatro egitiminin ardindan gectigi sinemada bir yildiz olmay1
bagardi. Yediden yetmise herkesin sevdigi ve saygi duydugu bir
oyuncu oldu. Bagaril kariyerinin yani sira sevgi dolu ailesi ile hep
takdir edildi. Hiilya Kogyigit ile sinema dolu yillarini, meslek sirla-
rin1 ve 6zel hayatim konugstuk.

» Su an hayatinizin hangi evresindesiniz?
Olgunluk evresindeyim. Torunlarimla, cocuklarimla sevdiklerimle
en giizel zamanlarim yagiyorum.

» Tecriibelerinizi paylasabildiginiz kapilar yeterince
aciliyor mu size?

Zaman zaman evet. SOylesiler, paneller diizenleniyor, konuk oluyo-
rum. Genglerle tecriibelerimi paylastyorum.

» Kariyerinizin basinda bir giin bu noktaya geleceginizi
diistindiiniiz mii?

Bu benim diisiindiigiim bir sey degildi. Kendime gore sarki soyler,
dans ederdim her cocuk gibi. Okuldaki biitiin miisamerelerde yer
alirdim. Yetenegim, 6gretmenlerim ve ailem tarafindan fark edildi
ve yetenegim dogrultusunda egitim hayatima devam ettim.

» Gencliginizde bale egitimi de aldiniz, balerin olmakla
ilgili diisiinceleriniz nelerdi?

Oyaslardakendimi ifade edebilmemin yolu, miizigin ruhumda yarat-
i1 coskuyla dans edebilmek olarak kendini gosteriyordu. Balerin
olmay1 ¢ok istedim. Ama daha sonra tiyatro, dans, miizik ve diger
sanatlar1 da icine alan bir sanat oldugu i¢in tiyatroda karar kildim.

» Kariyerinizde annenizin ve kiz kardesinizin rolii ne
oldu? Sizi desteklediler mi?

Ben annemin Hiilyas1 idim, o da benim bagima sanat tacini kondur-
du. Kendine bunu amag edindi ve beni yetistirebilmek i¢in biitiin
hayatin1 ortaya koydu. Annemin géziinde sanat¢1 donanimli olma-
liyds. Sirca koskte yasayan bir star, sadece perdeden yansidigiyla
kalan bir sanatc1 olmak yerine, halkin icinde, halk ile birlikte yogru-
labilen bir kimlige sahip olmaliydi.
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(EN] iilya Kocyigit was one of the people that managed to

beat the odds in film. Aside from her beloved movies

that were directed at a wide audience, she also

starred in many socially conscious movies. She has
already earned a spot among unforgettable names. She was able
to become a star in the film industry, having switched over after
her training in theater. She became an actress that was beloved
and respected by people across all generations. In addition to her
successful career, she also received praise for her loving family.
We spoke to Hiilya Kocyigit regarding her life in the world of
film, tricks of her trade and her personal life.

» Which phase of your life are you currently in?
The maturity phase. I'm having my best times around my
grandchildren, children and loved ones.

» Do you get enough offers to share your experiences?
Sometimes, yes. I participate in chat sessions and panels as a
guest. I share my experiences with the youth.

» Did you ever think that you'd get to this point one day
at the beginning of your career?

That wasn't something I thought. I would sing and dance on my
own, like any kid. I'd participate in all school shows. My teach-
ers and my family took notice of my talent and I continued my
education in accordance with my talent.

»You also received ballet training in your youth, how did

you feel about becoming a ballerina?

Dancing to music that excited me was the way I expressed myself
in those years. I really wanted to become a ballerina. But I ulti-
mately decided on theater as theater is an art form that incorpo-
rates dance, music and other arts forms.

» What was your mother's and sister's role in your
career? Were they supportive of you?

I was my mother’s Hiilya, and she placed the crown of art on my
head. She took that as a goal and sacrificed her whole life to raise
me. According to my mother, an artist had to be intellectually well-
equipped. A star living in a glass house shouldn’t merely be an art-
ist as reflected by the screen, but one that has an identity that lives
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Annem bu baglamda {izerime ¢ok titredi ve kiiciik yasimda basla-
mug oldugum sinema hayatimda ¢ok biiyiik sorumluluklar verdi.
‘Sen bu iilkede kizlar icin bir 6rneksin’ derdi ve ona gore yagamak

zorundaydim. Sosyal aktiviteleri kacirmaz, olmam gereken her
yerde olurdum. Amabunlar kuliip vb. yerler olamazds; ¢iinkii insan-
larin gozii 6niinde ‘6rnek’ teskil ediyordum. Stirekli bir egitim alma
durumum vards; ¢iinkii her seyin en iyisi, en dogrusu olmaliydi. O
zamanlar belki {izerimde biiyiik bir bask: hissettim. Ama ne kadar
siktiysa, zorladiysa, ne kadar bask: yaptiysa da ben her giin ‘Allah
raz1 olsun, beni iyi ki boyle yetistirmis’ diye siikrediyorum. Sinema
ve Metin Erksan ile tanismamin sebebi Niliifer ve annem... Onlar,
Metin Hoca ile daha 6nceden ¢alismis olmasalards, belki de su an
tiyatroya devam ediyor olurdum ki 6zlemedigimi de soyleyemem.

» Kadinlarin her alanda kariyer sahibi olabilecegi
donemlere geldik, siz kadinlarin gelisimini dzellikle kendi
sektoriiniiz acisindan nasil degerlendiriyorsunuz?
Bugiinleri gorebilmek bityitk mutluluk. Bizim sektoriimiizde de
kadin yonetmenleri, senaristleri ve oyuncular1 daha ¢ok goriiyoruz.
Kendi sanat anlayisini kitlelere ulastirabilen bir kadin nesli var.
Diinyanin her yerinde bu boyle artik. Kadinin cocugunu dogurduk-
tan sonra meslegini birakmamasi 6zellikle destekleniyor.

» 1963’deki Susuz Yaz filmi Tiirk sinema tarihinde bir
kiilt ve sizin kariyerinizde bir doniim noktasi. Metin
Erksan ile calismanin giizellikleri nelerdi?

Susuz Yaz, yer aldigim ilk filmimdi ve Metin Erksan da en biiyiik
sansim diyebilirim. Sinemadaki ilk hocam, meslegimi bana 6greten,
sevdiren, beni fazlasiyla diisiindiiren, onunla ge¢irdigim her vakitte
diinyay1 bagka bir gozle gérmemi saglayan kisidir Metin Erksan.
Onun bir dahi oldugunu bilir ve ona hiirmet ederdim.
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among folks and one that gets shapen by them. My mother fell all
over me on this issue and gave me major responsibilities in my film
life, which I had started very young. She would say "You are an
example for the girls in this country’, and I had to live accordingly.
I wouldn’t miss social activities and would be where I was sup-
posed to be. These weren't places like clubs, however, because I
was an 'example’ in the eyes of the people. I was continuously
receiving education, because everything had to be the best it could
be. Perhaps I felt a lot of pressure in those times. But even though
she was so tight on me, hard on me and pressured me so much, I'm
grateful every day, saying "Thank god she raised me this way’. I
became acquainted with cinema and Metin Erksan through
Niliifer and my mother... Had they not worked with Mr. Erksan
before, I would still be working in theater. I can't say I don’t miss it.

» We are at a time where women can have careers in
any field. How do you view the progress of women,
especially with regard to your own sector?

Itisvery pleasing to see the way things are now. We see more female
directors, screenwriters and actors in our sector. There’s a genera-
tion of women that can reach audiences with their own artistic
vision. Such is the case everywhere in the world. Women not quit-
ting their profession after giving birth is especially supported.

» The 1963 film Susuz Yaz has cult status in Turkish
cinema and is a turning point in your career. What were
the best things about working with Metin Erksan?
Susuz Yaz was the first film I was featured in and I can say that
Metin Erksan was my biggest luck. Metin Erksan is my first
teacher in cinema, the one who taught me my profession, the one
who made me love it, and a person that made me ponder and
view the world from a different perspective each time I spent
time with him. T knew he was a genius and I looked up to him.

» Growing up, which directors, actors, authors, poets
did you follow? Do you have people that you admire?
There are plenty I can name but I'll just name some off the top
of my head. For directors; David Lean, Ingmar Bergman, Andrei
Tarkovsky, Woody Allen, Steven Spielberg, Martin Scorsese.
For films; Gone with the Wind, Casablanca, The Bridge on the
River Kwai, The Godfather, One Flew Over the Cuckoo’s Nest,
Rain Man, Doctor Zhivago, The Pianist. For actors; James
Dean, Marlon Brando, Al Pacino, Robert De Niro, Jack
Nicholson, Robin Williams, Anthony Hopkins... For actresses;
Audrey Hepburn, Natalie Woos, Grace Kelly, Katharine
Hepburn and my favorite, Ingrid Bergman. For books; I want to
mention the ones that I read the first and ones that made their
marks in my memory: Alice in Wonderland, Polyanna, The
Little Prince, Pigeon Travels. For foreign authors; Dostoyevski,
Tolstoy, Oscar Wilde, Balzac, Goethe, Jean Jacques Rousseau,
Voltaire, Victor Hugo, Charles Dickens, Emily Bronte... For
Turkish authors; Hiiseyin Rahmi Giirpinar, Yasar Kemal,
Sabahattin Ali, Zlft Livaneli, Orhan Pamuk, Ayse Kulin,
Nezihe Aras, Alev Alatly, Ismet Bozdag, Hiiseyin Cemil Meric...I
really love to read. There are many that I closely follow. Just
named the ones that came to my mind when I thought about the
time since my childhood.
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» Hiilya Kocyigit hangi yonetmenleri, hangi oyunculari,
yazarlani, sairleri takip ederek biiyiidii? Hayran oldugu
isimler var mi?

Cok fazla isim var sGyleyebilecegim ancak aklima ilk gelenleri
paylasayim sizinle. Yonetmenlerden; David Lean, Ingmar
Bergman, Andrei Tarkovsky, Woody Allen, Steven Spielberg,
Martin Scorsese. Filmlerden; Riizgar Gibi Gegti, Kazablanka,
Kwai Kopriisii, Baba, Guguk Kusu, Yagmur Adam, Doktor
Jivago, Piyanist. Oyunculardan; James Dean, Marlon Brando,
Al Pacino, Robert De Niro, Jack Nicholson, Robin Williams,
Anthony Hopkins... Kadin oyunculardan; Audrey Hepburn,
Natalie Woos, Grace Kelly, Katharine Hepburn ve en ¢ok
begendigim Ingrid Bergman... Kitaplardan; ilk okuduklarim ve
hafizamda yer edenleri séylemek istiyorum: Alice Harikalar
Diyarinda, Polyanna, Kiiciik Prens, Giivercin Seyahatleri.
Yabanci yazarlardan; Dostoyevski, Tolstoy, Oscar Wilde,
Balzac, Goethe, Jean Jacques Rousseau, Voltaire, Victor Hugo,
Charles Dickens, Emily Bronte... Tiirk yazarlardan; Hiiseyin
Rahmi Giirpinar, Yagar Kemal, Sabahattin Ali, Ziilfii Livaneli,
Orhan Pamuk, Ayse Kulin, Nezihe Aras, Alev Alatli, Ismet
Bozdag, Hiiseyin Cemil Meric... Okumay gercekten cok seviyo-
rum. flgi ile takip ettigim bir¢ok isim var. Cocukluktan bu yana
diye diisiindiigimde ilk aklima gelenleri paylagtim.

» Kadinlarin sadece gencken degil, ileriki yaslarda da
giizel olacaginin bir kanitisiniz... Giizel kalmanin bir sirm
var mi?

Oncelikle tesekkiir ederim. Her seyden énce pozitif olmaya calisi-
yorum. Tabii ki giizellikten daha ¢ok bakimls, hijyenik ve saglikli
oldugum siirece ding olacagim biliyorum. Onemli olan ¢aga ayak
uydurabilmek, zinde olmak, ona gore beslenmek ve miimkiin oldu-
gu kadar spor yapabilmek. Yillarin getirdigi degisikligi her seyi
pozitif karsilamak gerekiyor diye diisiiniiyorum.

» Sizin icin hayatinizin en énemli degerleri nelerdir?
Ailem, iilkem, meslegim...

» Unutamadiginiz bir aninizi ckuyucularimizla paylasir
misimz?

Setlerden su an ilk aklima gelen Rabia Hatun cekimleri... Film icin
Yedikule Zindanlarrnda ¢alistik. Cekimi bitirdikten sonra gozle-
rimde agir1 bir kaginma, sulanma, batma oldu. Eve dondiigtimde
siddeti artt1. Hatta Selim beni goriince yiiziimiin ne denli yanik oldu-
gunu fark etti; clinkii kipkirmiziydim. Sebebini anlayamadigimiz bu
ac1 ve yanma gece boyunca devam etti ve bir miiddet sonra géreme-
meye bagladim. Gecenin bir yarisi rica ile goz doktorunun muayenesi-
ni actirdik ve miidahaleden bir miiddet sonra gorebilecegimin
haberini aldik. Ertesi giin rahatsizhgimi ve ¢ekime gidemeyecegimi
bildirmek i¢in yapim sirketini aradigimda rol arkadasim Hiiseyin
Peyda’y1 gece hastaneye kaldirdiklarini sdylediler. Aydinlatma icin
kullamlan ultraviyole isinlar1 yayan cam megerse kirilus ve saatlerce
siiren ¢cekim boyunca bu zararli iginlar1 géziimiize almugiz. Bir hafta
sonra, doktorun dedigi gibi gérmem normale dondii. Ancak
Hiiseyin Peyda benden daha kétii durumdaydi ve tek goziinii kay-
betti. Ve sosyal giivenligimizin olmadig yillarda bu ve buna benzer
bircok kaza neticesinde, 6rgiitlenip sosyal giivenlik semsiyesinde
sanatcilarin toplanmasim sagladik.
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»You are a living proof that women are not only
beautiful when they are young but can be beautiful
when they are older as well. Do you have a secret for
staying beautiful?

First of all, thank you. Before anything else, I try to be positive.
Beauty aside, I know that I'll be spry as long as I'm well-kept,
hygienic and healthy. The important thing is to adapt to the
times, be fit, eat accordingly and exercise as much as possible. T
think everything the years bring upon should be greeted with
positivity.

» What are the most important values in your life?
My family, my country, my profession...

» Can you share an unforgettable memory with our
readers?

The first one I can think of when it comes to film sets is the
shoot of Rabia Hatun. We worked in the Yedikule Dungeons for
the film. Upon completion of the shoot, my eyes started to itch,
water and hurt. It got worse when I got back home. In fact,
Selim noticed how tanned my face looked, because I was red as
arose. This pain and burning sensation, the reason of which we
could not understand, continued the entire night and T ultimately
lost my sight. We requested an ophthalmologist examination in the
dead of night and got the news that I'd be able to see after the inter-
vention. Next day, when I called the production company to tell
them about my condition and that I wouldn't be able to make it to
the shoot, they told me that my co-star, Hiiseyin Peyda, was hospi-
talized that night. It turned out that the glass emanating the UV
lights used for lighting had shattered, and that our eyes had been
exposed to these harmful rays throughout the course of the shoot,
which lasted hours. A week later, my vision was back to normal, as
the doctor had said. However, Hiiseyin Peyda was in worse condi-
tion than I was and he lost the vision in one of his eyes. After this
accident and many other similar accidents that took place in a time
when we didn’t have social security, we got organized and ensured

that artists were covered under social security.
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2019 GOBEKLITEPE YILI
2019: YEAR OF GOBEKLITEPE

umhurbagskan1 Recep Tayyip Erdogan, gectigimiz
aylarda, 2019 yilinin “Gébeklitepe Yili” olarak ilan edil-
digini aciklanusg, tiim dikkatlerin, diinya tarihini degis-
tiren muazzam bir miras olarak kabul goéren,
Gobeklitepe’ye cekilmesini saglamisti. Y1l kapsaminda, ilk adim da
Gobeklitepe’nin restorasyonunun tamamlanarak, yeniden ziyarete
acilmast ile atilmig oldu. Bizzat Cumhurbagkam Erdogan’m aciligi-
i gerceklestirdigi Gobeklitepe’nin restorasyon calismalar1 i¢in 8.3
milyon avro harcandi.
Cumhurbagkanlig1 himayelerinde y1l boyunca siirdiiriilecek
tanitim calismalar1 kapsaminda; Kiiltiir ve Turizm Bakanlig,
Sanayi ve Ticaret Bakanligy, yerel yonetimler Gobeklitepe ile ilgili
bircok etkinlik gerceklestirerek, bu diinya mirasinin, ilkemizin
kiiltiir ve turizm hamlelerinde yer almasini saglayacak. Tiim
diinyanin dikkatinin, G6beklitepe 6zelinde, Sanliurfa ve bolgeye
cekilmesi saglanacak.
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resident Recep Tayyip Erdogan previously announced
that 2019 was declared "The Year of Gobeklitepe”,
which drew attention to G6beklitepe, which is consid-
ered a magnificent heritage that alters the course of
history. Within the scope of the year, the first step was to com-
plete the restoration of Gobeklitepe and its re-opening to public
visits. 8.3 million EUR was spent for the restoration of
Gobeklitepe, which was inaugurated by President Erdogan
himself.
Year-long publicity activities under the auspices of the
Presidency will ensure that this world heritage is featured in the
culture and tourism moves of our country, and various activities
on Gobeklitepe will be carried out by the Ministry of Culture and
Tourism, the Ministry of Industry and Trade and local adminis-
trations. They will draw the world’s attention to Sanliurfa and
the region, specifically G6beklitepe.
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YAPININ ONEMI

Kiiltiir ve Turizm Bakanligrnin kayitlarina gore Gobeklitepe;
Sanhurfa’nin Orencik Kéyii yakinlarinda yer alan diinyanmn bilinen
en eski kiilt (tapinak) yapilar toplulugudur. T bicimindeki 10-12
dikilitas yuvarlak planda dizilmis, aralar1 tag duvarla 6riilmiistiir.
Bu dikilitaglarin ¢ogunun iizerinde insan, el ve kol, ¢esitli hayvan
ve soyut semboller, kabartma ya da oyularak betimlenmistir.
Boélgenin en erken kullaniminin giiniimiizden en azindan 11.600 y1l
Oncesine dayandigy ileri siiriilmektedir. Gébeklitepe’nin bir kiilt
merkezi olarak kullaniminin MO 8000 dolaylarina kadar devam
ettigi ve bu tarihlerden sonra terk edildigi, bagka ya da benzer
amagclarla kullamlmadigr anlagilmaktadir. Tiim bunlar ve kazilarda
ortaya cikarilan anitsal mimari, Gobeklitepe’yi essiz ve 6zel
yapmaktadir. Bu baglamda G6beklitepe, UNESCO tarafindan 2011
yilinda Diinya Kiiltiir Miras: Gegici Listesi’ne alinmigtir. 2018
yilinda ise kalic1 olarak listedeki yerini almugtir.

NASIL KORUNACAK?

Gobeklitepe icin 6zel restorasyon faaliyeti yiiriitiildii. Sanayi ve
Teknoloji Bakanliginca iistlenilen “Sanliurfa’da Tarih Yeniden
Canlaniyor Projesi” kapsaminda, 6ren yerinde kullanilan ¢ati
ortiilleri membrandan iiretildi. Ortiiler nanoteknolojiyle
tiretildiginden kendi kendini yenileyebiliyor. Gébeklitepe’nin ¢elik
konstriiksiyon cat1 ortiileri, paratoner 6zelligi de tasiyor. Olasi bir
depremde yapida olugabilecek oturma ve ¢okmeleri tespit etmek
amaciyla 6zel bir deprem izolatoriiniin devreye alinmasi da proje
kapsaminda yer aliyor. 2 bin 400 metrekare alan1 koruyacak
nanoteknolojik Ortiilere, arkeolojik kazilar sonrasi ortaya
cikabilecek ilave alanlari kaplayacak sekilde eklemeler
yapilabiliyor.
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SIGNIFICANCE OF THE STRUCTURE
According to the records of the Ministry of Culture and Tourism,

Gobeklitepe is the oldest known collection of cult structures
(temple) in the world. 10-12 T-shaped obelisks were lined up on
a spherical layout, and the gaps were bonded with stonewalls.
Symbols of humans, hands and arms, various animals and
abstract symbols were embossed on or carved into these obe-
lisks. It is claimed that the earliest use of the place goes back at
least 11,600 years. It is understood that the use of Gébeklitepe
as a cult center continued until circa 8,000 BC. It was then
abandoned and was not used for other similar or different rea-
sons. All these and the monumental architecture unearthed
during excavations make Gobeklitepe unique and special.
Within this context, Gobeklitepe was placed in the World
Cultural Heritage Tentative List by UNESCO in 2011. It was
placed in the list on a permanent basis in 2018.

HOW WILL IT BE PROTECTED?

A special restoration operation was carried out for Gobeklitepe.
Within the "History Revives in Sanhurfa Project”, undertaken by the
Ministry of Industry and Technology, the roof cover on the archeo-
logical site was made of membrane. As they use nanotechnology,
the roof cover renews itself. Steel construction roof covers of
Gobeklitepe also act as a lightning rod. The project includes a
special earthquake isolator designed to identify sinking and col-
lapses that may occur in the structure. Nanotechnological cov-
ers will protect an area of 2,400 square meters and additions
can be made to cover extra areas to be revealed by archeological
excavations.
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ASi KIZLARA
UYKUDAN ONCE
HIKAYELER

si Kizlara Uykudan Once Hikéyeler

gazeteci ve medya girisimecisi

Francesca Cavallo’nun besinci;
yazar ve tiyatro yonetmeni Elena Favillinin
ise yedinci cocuk kitabu.
Kitap, ortaokul ve lise ¢cagindaki cocuklar
icinyazilmus. Heniiz okuma yazma bilmeyen
cocuklara da, yetigkinler tarafindan
seslendirilebilir nitelikte. Kitap yazilirken,
masalsilik esas alinmis. Kitapta masalsilik
sadece okumay1 ve anlamayi kolaylagtirmak
amaciyla secilmis bir yazim teknigi degil.
Yazarin diger bir kastiysa; kendine giivenen
kadmlarin nasil masals1 bir hayat yasadiklarin,
bundan da 6nemlisi o masals1 diinyay1 nasil
kendilerinin inga ettiklerini gostermektir.
Kitapta farkl i alani, tilke ve tarihlerden
se¢ilmis 100 bagarili kadimin kisa portreleriyle
kargilagtyoruz. I¢lerinde sair, yazar, yonetici,
yonetmen, aktivist, siyasetci, cerrah oldugu
gibi yiiziict, rapci, astronom, kasif, balerin,
tromboncu, dévme sanat¢isi da var.
Yazarlara gore ¢cocuklarin, hangi alanda
kendilerini yeterli ve yetenekli gorityorlarsa,
o alanda calismalar: ve desteklenmeleri
gerekir. Bu kadar ¢esitli alandan, bagar:
hikayeleri secip yazmalarinin diger bir
nedeniyse, bir kadinin istedigi zaman
basaramayacag hicbir seyin olmadigin
ornekleriyle gostermektir.
Asi Kizlara Uykudan Once Hikayeler’in
ansiklopedik bir yénii de var. Portresi
yazilan kisilerin dogum ve 6liim tarihleri,
nerede dogduklar1 da not edilmis. Ayrica
televizyon ekranlarinda veya cesitli
dergilerde rastlanabilecek Hillary Clinton,
Michaela Obama, Frida Kahlo gibi popiiler
isimlerle birlikte sadece ilgilisinin bilecegi
Ruht Harkness, Mary Kom, Brenda
Chapman gibi isimlere de yer verilmis.
Portreler tek sayfadan olusuyor ve genellikle
anlatilan kisilerin ¢cocukluk caglar1 esas
alinarak kurgulanmis. Bu da kitaptaki
metinlerin masalsi bir forma sokulmasini
kolaylastirmis. Masallar {izerinden
cocuklara aktarilmak istenilen diislinceyse,
caligmadan hic¢bir basarinin elde
edilemeyecegidir.
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GOOD NIGHT
STORIES FOR
REBEL GIRLS

ood Night Stories for Rebel Girls is

the fifth children’s book by

journalist and media entrepreneur
Francesca Cavallo and the seventh by writer
and stage director Elena Favilli.
The book is written for middle and high
school children. It is suitable for the adults to
read to children that do not know how to
read yet. The book is written on the basis of
epic stories. The epic layout of the book is
not just a writing technique to make it
easier to read and understand. One other
intention of the author is to show how
confident women live an epic life and
more importantly, how they built that epic
world themselves. In the book, 100
successful women from various business
fields, countries and periods are
illustrated briefly. These women are
poets, directors, managers, activists,
politicians, surgeons, swimmers, rappers,
astronomers, explorers, ballerinas,
trombonists and tattoo artists. Authors
believe that children should work, and be
supported, towards whatever field they
think they are competent and skilled for.
Another reason why they chose to select
success stories from these varied fields is
to show when a woman sets her mind to
something, there is nothing she cannot do.
Good Night Stories for Rebel Girls is also
an encyclopedia. The date of birth and
death as well the birthplaces for the
illustrated people are also stated. In
addition to popular names on TV or
magazines, such as Hillary Clinton,
Michelle Obama and Frida Kahlo, there
are names like Ruth Harkness, Mary Kom
and Brenda Chapman, who would be known
by those interested in their respective fields.
Portraits consist of a single page and are
generally built by basing the story on the
childhood of the person talked about. This
made it easier to turn the texts in the book
into a tale. The idea communicated to
children over the stories is that no success
can be achieved without working hard
towards the goal.
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TEMPLE GRANDIN

ilmin biyografik oldugunu, diger @

ifadeyle izledigimiz otizmli

cocugun kurgu eseri bir karakter
olmadigini 6grendigimizde anlam ve
etkileyiciligi bir kat daha artiyor. Yonetmenin
film boyunca gostermek, diisiindiirmek ve
hissettirmek istedigi gercek ise, otizmli
kigilerin diger insanlardan farkli ama eksik
olmadiklaridir.
Yonetmen Mick Jackson kullandigy efektlerle
otizmli Temple Grandin’in gziinden ses,
goriintli ve sozleri de beyaz perdeye
aktarmaya calisir. Ciinkii otizmli kigilerin
genel 6zelligi diger insanlarin fark
etmediklerini fark etmektir. O ylizden onlar
ses, goriintii ve olaylardan diger insanlara
kiyasla daha ¢ok etkilenirler.
Temple Grandin (d. 1947), otizmin bu genel
ozelligini avantaja ¢evirmis bir bilim insani.
Onailk basta annesi ¢cok yardime1 olur. Filmde
anne destegi siirekli hissedilmektedir. Daha
sonraysa, Temple Grandin’in teyzesi, yatili
okuldaki fen bilgisi 6gretmeni, 4ma oda
arkadas: dikkat ceker. Bunlar, Grandin’e
caresiz kaldig1 anlarda, acilan her yeni
kapinin yeni imkanlar, hisler, diistinceler ve
bagarilar anlamina geldigini gosterirler.
Sensorlii kapiyr zihninde giyotinle
ozlestirdigi icin cok korkan Temple Grandin,
edindigi deneyimler ve elinden tutan bir
kadin sayesinde bu korkunun da {istesinden
gelmeyi bagarir. Her zorlukla birlikte bir
kolayligin da oldugu, filmde verilmek
istenilen mesajlardan biridir.
Temple Grandin azmin, pes etmemenin,
calismanin, hayattan kopmamanin filmidir.
Filmde verilmek istenen “otizmliler
farklidirlar ama eksik degillerdir” mesajindan
dolay1ashndanormal insanlarm dakarsilagtigt
problemler anlatilir. Bu yiizden filmde
yansitilan bir anormallik veya hastalik degil
hayatin kendisidir.

FiLM
MOVIE

nce we learn the movie is a

biographical film, that the child

with autism is not awork of fiction
but a real person, the meaning and the
impact of the film deepen. The reality
pushed by the director for the duration of
the film is that individuals with autism are
different, but not deficient from other
people. Director Mick Jackson tries to
reflect the sound, visuals and words on the
screen through the eyes of autistic Temple
Grandin via visual effects. Individuals with
autism generally tend to notice what other
people cannot. Therefore, they are affected
by the sounds, visuals and events much
more compared to other people. Temple
Grandin (b. 1947) is a scientist who turned
this characteristic of autism into her
advantage. Her mother helps a lot at the
beginning. The support provided by the
mother is felt throughout the movie. Later
on, Temple Grandin's aunt, her science
teacher at the boarding school and her
blind roommate compel attention. These
people represent Grandin, when she is
desperate, that new opportunities, feelings,
thoughts and successes are behind each
new door that opens. Temple Grandin is
terrified of the sensor door as she associated
it with guillotine in her mind. Through the
experiences and thanks to a woman who
gave her a hand, she manages to overcome
this fear. One of the messages in the movie
is that every challenge comes also with an
ease.Temple Grandin is a movie
emphasizing determination, not giving up,
trying and holding on to life. The message
"individuals with autism are different, but
they are not deficient” in the film also delves
into the issues of everyday life of a person.
Thus, what is reflected in the film is not an
abnormality or a disease, but the life itself.
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RESIMLI TURKIYE
FLORASI

(TR] | iirkiye’de her on giinde bir, yeni bir
bitki tiirii kesfedilmektedir. Bu
cesitlilige ragmen Tiirkiye’nin flora

haritas1 bugiine kadar c¢ikarilmamis.

Yapilmusg iki farkli aragtirma bulunuyor.

Bunlardan bir tanesi Isvicreli bir Botanikei

olan P. E. Boissier’in Latince yazdig1 Flora

Orientalis’dir. Digeriyse P. H. Davis’in 11

ciltte topladigi ve Ingilizce yazdig Flora of

Turkey and the East Aegean Islands’dr.

Her iki ¢alisma da eski, daha da 6nemlisi

eksiktir. Tkisinde de Tiirkiye’nin biitiin

bolgelerindeki degil, bazi bélgelerindeki
bitkiler incelenmistir. Zaman i¢inde ismi
degisen mekanlar1 da hesaba katarsak,
kargilasacagimiz gercek; bu iki eserin mutlaka
giincellenmesi gerektigi, giincellenmedigi
takdirde ise, anlagiimasimnin giiclesecegidir. Bu
yiizden Ali Nihat Gokyigit Vakfi, Nezahat

Gokyigit Botanik Bahcesi ve Flora Aragtirmalart

Derneginin is birligiyle hazirlanan Resimli

Tiirkiye Florasi kitabinn ilk cildinde, genel

siiflandirmalarla birlikte Davis'in kitabinda

belirtilen yer isimlerinin bugiinkii karsihklari da
verilmis. lk ciltte Flora of Turkey and the East

Aegean Islands'm 6zetini de bulmak miimkiin.

Resimli Tiirkiye Florasr'nin ilk cildi 2014

yilinda yayimlanmis. Ikinci cildi de

yazilmaya baglanmus. Konusu: Tiirkiye’deki

Damarli Bitki 6bekleri.

Toplamda 30 cilt olarak tasarlanan proje,

internet ortamina taginirken, toplumun

istifadesi g6z oniinde bulundurulmus.

Sitede kitabin icerigine; her bir bitkinin

cografibolgesi, ady, kiinyesi ve endemik olup

olmadig gibi ayrintili bilgilere de ulagmak
miimkiin. Site, projeye katilmak isteyen
biitiin aragtirmacilar i¢in bityiik kolayliklar
sunmakta.Resimli Tiirkiye Florasi,
yazilmakta olan ilk Tiirkce bitki ortiisii
kitabidir. Onceki calismalardan en biiyiik
farkiysa, bilimsel yontemden 6diin verilmeden
hazirlanmasidir. Kitapta yer alan resimler,
bitki ¢izimi konusunda 6zel ders almig
ressamlar tarafindan yapilmaktadir. Ayrica

Cumhurbaskanlig1 himayelerinde

gerceklestirilen bir projedir.
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ILLUSTRATED
FLORA OF TURKEY

nTurkey,anew plantis discovered every

ten days. Despite this variety, no flora

map of Turkey was drawn up to this date.
There are two separate studies. One is the
Flora Orientalis written in Latin by P. E.
Boissier, a Swiss botanist. The other is the
Flora of Turkey and the East Aegean
Islands, written in English by P. H. Davis
in11volumes.
Both studies are old, but more importantly,
deficient. They only examine plants in
certain regions of Turkey. Considering the
places, the name of which changed in
time, the truth is that both of these works
should be updated. If not, they would be
difficult to understand. Therefore, the first
volume of the Tllustrated Flora of Turkey,
prepared in cooperation with Ali Nihat
Gokyigit Foundation, Nezahat Gokyigit
Botanical Garden and Flora Research
Association, includes the current names of
the locations mentioned in Davis’ work, in
addition to the general classifications. The
first volume also includes a summary of the
Floraof Turkey and the East Aegean Islands.
Tllustrated Flora of Turkey’s first volume
was published in 2014, and the second
volume is currently being written. Subject:
Vascular Plant groups in Turkey.
The benefit of the public was considered
while transferring the project, designed as
30 volumes in total, to the internet. The
website provides detailed information such
as the content of the book; geographical
region, name, identity for each plant and
whether they are endemic or not. The
website also provides all researchers the
opportunity to participate in the project.
Illustrated Flora of Turkey is the first
Turkish flora book that is being written.
‘What makes it different from the previous
studies is that it was prepared through
ultimate scientific methods. Illustrations in
the book are done by painters specially
trained in plant drawing. The project is
implemented under the auspices of the
Presidency of the Republic of Turkey.
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YENi DESTEKLER ZANAATKARLIGI YASATIYOR

ANADOLU TOPRAKLARININ ZENGINLIGI,ZANALATKARLIKTA DA KENDISINI GOSTERIVYOF%. TKDK, ZANAATKAF%LARA
DESTEK SAGLAYARAK, BU ZENGINLIGIN KORUNMASINI VE DEVAMINI SAGLAMAY1 HEDEFLIYOR.

NEW SUPPORT SUSTAINS CRAFTSMANSHIP

THE WEALTH OF ANATOLIA SHOWCASES ITSELF ALSO IN CRAFTSMANSHIP. BY SUPPORTING CRAFTSMEN,
ARDSI AIMS TO PROTECT AND SUSTAIN THIS WEALTH.

"ZANAATKARLIGIN YASAMASI ICIN KAMU VE SIVIL ORGUTLER BIR ARADA OLMALI"
"PUBLIC INSTITUTIONS AND NGOS SHOULD ACT TOGETHER FOR
CRAFTSMANSHIP TO SURVIVE"

ZANAATKARLIK BITMEDI, UNUTULMADI, YASIYOR
CRAFTSMANSHIP IS NOT DEAD OR FORGOTTEN, IT IS ALIVE

_ COMLEKGILIK
ELAZIGDA YENIDEN FILIZLENIYOR
POTTERY SPROUTS AGAIN IN ELAZIG
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"ZANAATKARLIGIN YASAMASI
ICIN KAMU VE SiViL ORGUTLER
BiR ARADA OLMALI"

"PUBLIC INSTITUTIONS AND NGOS SHOULD ACT
TOGETHER FOR CRAFTSMANSHIP TO SURVIVE"

(TR] amu kuruluglarinin yam sira sivil toplum 6rgiitleri de
tilkemizdeki geleneksel el sanatlarinin korunmasi ve
sonraki nesillere aktarimini saglamak tizere 6nemli
calismalar yapiyor. Bu orgiitlerden biri de Geleneksel

Sanatlar Dernegi... 2008 yilinda kurulan ve UNESCO’ya akredite

orgiitlerden biri haline gelen Geleneksel Sanatlar Dernegi'nin

Bagkan1 Ahmet Akcan ile dernegin calismalar1 ve zanaatkérligin

Onemi iizerine konustuk.
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n addition to public institutions, NGOs also carry out important

works to ensure that traditional handicrafts of Turkey are

preserved and passed on to future generations. Traditional

Arts Association is among such organizations. It was estab-
lished in 2008 and became accredited to UNESCO. We inter-
viewed Ahmet Akcan, the President of the Traditional Arts
Association, about the activities of the association and the sig-
nificance of craftsmanship.
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» Oncelikle derneginizin kurulus amacini ve simdiye
kadar yaptiginiz calismalari bizimle paylasabilir misiniz?
Geleneksel Sanatlar Dernegi, kir amaci glitmeyen bir sivil toplum
kurulugudur. 600’den fazla {iyesi bulunan Geleneksel Sanatlar
Dernegi, Tiirkiye’de geleneksel sanatlarin gelisimini saglamayn, tam-
tilmasina katkida bulunmayi, sanat bilincini yayginlastirmayi, bu
alanda egitimi ve liretimi desteklemeyi, geleneksel sanatlar alaninda
calisan akademisyen, sanatci, 6grenci ve diger ilgilileri ayn1 ¢at1
altinda toplamay1 amaclamaktadir. Kuruldugu giinden bugiine
geleneksel sanat ve zanaat dallarinin saglikli, dogru ve etkin bir
sekilde tanitilmas i¢in bityiik 6zveride bulunan Geleneksel Sanatlar
Dernegi, bu sanatlarin hak ettigi degeri gorebilmesi ve gelecek nesil-
lere aktarilabilmesi i¢in organizasyon ve yayin faaliyetleri yapmak-
tadir. Dernek ayni zamanda koklii bir gecmise sahip geleneksel
sanatlarmmizin gelismesi icin caba gosteren sanatc1 ve akademisyen-
lerimizin 6n plana ¢ikarilarak bu alandaki calismalarinin sanatse-
verlere aktarilmasi dogrultusunda faaliyet gostermektedir.

» Derneginizin “Tirkiye’nin Ustalar” adinda bir projesi
var. Projenizin amaci nedir, su an hangi asamadasiniz?
Geleneksel Sanatlar Dernegi, Kiiltiir ve Turizm Bakanlig destekle-
riyle “Tiirkiye’nin Ustalar1 - Marmara Bolgesi” projesinin envanter
kitabi ve web sitesini 11 Kasim 2017 tarihinde Cemal Resit Rey
Konser Salonunda yaptig1 tamitim toplantisinda kamuoyuna sundu.
Boylece Marmara Bolgesindeki illerde yasayan ve iiretim yapan
geleneksel sanatlar ve zanaatlar alanindaki ustalarin envanterleri
cikarilarak sahip oldugumuz kiiltiir mirasi ve sanat birikimi gorii-
niir hale getirildi. Projenin amaci Tiirkiye’nin sahip oldugu kiiltii-
rel ve sanatsal zenginligin aciga ¢ikarilmasini, tanitilmasini ve bu
yolla kayit altina alinarak gelecek nesillere aktarilmasini sagla-
maktir. Tiirkiye, dogudan batiya dogru cok farkl kiiltiirlere,
dinlere ve dillere ev sahipligi yapmaktadir. inceledigimizde her
yorede farkli sanat ve zanaatlarin ustalikla uygulandigini gor-
mekteyiz. Bu ¢cercevede projenin birinci asamasinda Marmara
Bolgesini ele aldik. Bir yillik ¢calismayla Marmara Bolgesinde
bulunan 11 ilin tamamin tarayarak faaliyet gésteren sanat ve
zanaat atGlyelerini ve sanatkarlari tespit ettik, bunlarin 6z
gecmis ve iletisim bilgileri ile eserlerine hem kitapta hem de
internet sitesinde yer verdik. Bu arada projenin kitabimizi ve
siteyi, sahip oldugumuz sanatsal zenginligi biitiin diinyaya
tanitabilmek icin ti¢ dilde hazirladik.

Marmara Bolgesiyle ilgili calismalarimiz devam etmekle bir-
likte giincelleme ve etkilesimi devam etmektedir. Kayit altina
aldigimiz sanatcilarin bilgileri ve iletisim adresleri zaman
zaman giincellenmekte, Marmara Bolgesinde tespit edemedi-
gimiz sanatc1 ve at6lyeler bize bagvurup siteye kayit olabil-
mektedir.

» Projeyji iilke capina yayma konusundaki calismalariniz
ne asamadadir?

Projenin altyapisi {ilke ¢capinda envanter olusturacak sekilde
hazirlanmistir. Nitekim su anda bolge ayrimi gozetmeksizin bag-
vuru almaya devam ediyoruz. Ama bunlarin analizi ve kamuoyu-
na tanitimi i¢in mali kaynak ve personel destegine ihtiyacimiz
bulunmakta. Bu kapsamda 6zellikle Kiiltiir ve Turizm Bakanlig
ile is birligi yapmay1 planlamaktayiz. Bir yandan Marmara
Bolgesine gelen talepleri karsilasmakta, bir yandan da diger bol-
gelerle ilgili calismalarimizin 6n hazirhgin stirdiirmekteyiz.
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»First of all, could you tell us the establishment
purpose of the association and the work you have
done so far?

Traditional Arts Association is anon-profit civil society organization.
The association has over 600 members and it aims at ensuring the
development of traditional arts in Turkey, contributing to its
promotion, spreading art awareness, supporting education and
production within this domain and gathering the practicing
academicians, artists, students and other interested people in
traditional arts under one roof. The Association of Traditional Arts
has worked with great devotion for the vigorous, proper and
efficient promotion of traditional arts since the day it was
established. It carries out activities of organization and publication
in order to make these arts meet the value they deserve and transfer
them to next generations. The association also works in purpose of
promoting the artists and academicians who spend efforts for the
development of our deep-rooted traditional arts and transferring
their works to art lovers.

»Your association has a project called "The
Masters of Turkey". What is the aim of the
project, what is the current status?

Traditional Arts Association presented the inventory book and web
site of "The Masters of Turkey - Marmara Region” project with the
support of the Ministry of Culture and Tourism during the publicity
meeting held on November 11, 2017 at Cemal Resit Rey Concert
Hall. Thus, a list of the masters in the fields of traditional arts and
crafts who live and work in the Marmara region provinces was
created to make the cultural and artistic heritage in the region
more visible. The purpose of the project is to unearth the
cultural and artistic wealth of Turkey, promote and thereby
recording it to ensure that it is transferred to future generations.
Turkey is home to several different cultures, religions and
languages from the east to the west. Upon examination, we see
that different arts and crafts are practiced in each region. In
this context, we selected the Marmara Region in the first phase
of the project. We found the arts and crafts workshops and
artists located in all 11 provinces of the Marmara Region
through a one-year study. We included their resumes, contact
information and works both in the book and the web site. By
the way, we prepared the book and web site of the project in
three languages in order to present our artistic wealth to the
whole world.

Our studies concerning the Marmara Region are ongoing with
updates and interaction. The information and contact addresses
of the artists that we record are updated at intervals. The artists
and workshops that we were unable to find in the Marmara
Region can apply to us and register on the web site.

»What is your progress in disseminating the
project across the country?

The infrastructure of the project was designed to serve as a country-
wide inventory. As a matter of fact, we keep receiving applications
regardless of the region. However, we need financial resources and
personnel support for the analysis and publicity of them. In this
context, we plan to collaborate especially with the Ministry of Culture
and Tourism. We are meeting the demands from the Marmara
Region and we continue our preparations for other regions as well.
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» Ulkemizde zanaat dali olarak, kayit altina alinmis
yasayan kac dal var?
Bu konudaki kategorik ayrim net ¢izgilerle yapilamamakta.

Konunun uzmanlarinin bir kismini Geleneksel Sanatlar olarak
tanimlamakla birlikte bir kism1 da halk zanaatlar1 olarak kabul
edilmekte. Kullanilan malzemeye gore siniflandirma daha cok
tercih edilmekte. Buna gore tas, ahsap, kumas, maden isleri gibi
genel kategoriler olmakla birlikte bolgeye ve yoreye gore cok
farkli sanatlar ve zanaatlarla karsilasabiliyoruz.

» Zanaatkari yetismedigi icin yitirilen zanaatlar
hangileri? Bunlarin yeniden yasatiimasi miimkiin mii?
Son 20 yildir geleneksel sanatlar ve zanaatlara ilgi ve destek
artmis durumda. Bir¢ok alanda 20 y1l 6nce 6grenci ve ¢irak
bulmak zordu ancak bugiin kamu ve 6zel destekler sayesinde
bu konudaki sikinti bilyiik oranda asilmis durumda. Ancak
uygulamasi zor ve netice almasi uzun zaman alan dallarda
6grenci veya cirak sorunu yaganmakta. Bir 6rnek vermek
gerekirse hat, tezhip ve ebru gibi alanlara ilgi cok olmasina
karsin cilt, kalem isi gibi alanlarda daha az 6grenci ve ¢irak
oldugunu iiziilerek gérmekteyiz. Ozellikle uygulamasi zor
olan alanlarla ilgili at6lyelerin Kiiltiir ve Turizm Bakanlig:,
belediyeler, 6zel firmalar ve sivil toplum kuruluglar: tarafin-
dan desteklenmesi gerekmekte.

» Mevcut zanaatkarlarin en 6nemli sorunlar nelerdir?
Mevcut zanaatkérlarmn sorunlarimin baginda tirettikleri eserlerin ve
tirtinlerin genis kitlelere ulagtirilamamasi, yeterince pazarlana-
mamasi ve bunun neticesinde at6lye imkanlarinin gelistirileme-
mesi gelmekte. Buna bagh olarak bilgi ve tecriibelerini
aktarabilecekleri ¢irak bulamamalari da 6nemli bir sorun olarak
karsimiza cikmakta.
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»How many recorded specialties of craftsmanship
are still alive in Turkey?

Clear, categorical distinction is not possible in this matter. Some
experts on the subject define some of the specialties as Traditional
Artswhereas others are regarded as folk crafts. Classification in terms
of materials is more popular. Accordingly, there are general categories
such as stone, wood, textile, mineral works, but there are also very
different arts and crafts depending on the region and district.

»Which specialties have been lost due to the lack
of new craftsmen? Is it possible to revive them?
Over the last 20 years, interest and support for traditional arts and
crafts has increased. In many fields, it was difficult to find students
and apprentices 20 years ago, but this is an obstacle that is largely
overcome today thanks to the public and private supports.
However, there is a shortage of students or apprentices in
specialties that are difficult to practice and those that yield results
in the long-term. For example, although there is a lot of interest in
fields such as calligraphy, ornamentation and marbling, we are sad
to see that there are less students and apprentices in those such as
binding and pen work. The workshops in such difficult fields have
to be supported by the Ministry of Culture and Tourism, private
companies and non-governmental organizations.

»What are the most important problems of the
current craftsmen?

The leading problems that current craftsmen experience are that
their works and products cannot be conveyed to large masses, they
cannot be marketed enough, resulting in not being able to develop
the workshop facilities further. In relation to this, the fact that they
cannot find an apprentice to whom they can transfer their
knowledge and experience emerges as an important problem.
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» Bu sorunlarin asilmasi icin getirdiginiz céziim dnerileri
var midir?

Bu sorunlarin agilmast i¢cin hem kamunun hem sivil toplum kuru-
luslarinin hem de 6zel sektoriin yapabilecegi bircok sey elbette
var. Bu sanatkérlarin ve eserlerinin tanitiminin ulusal ve ulus-
lararasi diizeyde yapilmasi, bunlara satig kanallar1 olusturulma-
st ve bu satis kanalarinin da desteklenmesi gerekmekte.

» Sosyal medyanin zanaatkarlarin iiriinlerini yeni
kitlelere ulastirmasindaki roliinii nasil
degerlendiriyorsunuz?

Artik diinyada iletisimin ve aligverisin biiylik cogunlugu inter-
net iizerinden yapilmakta. Bu da en fazla sosyal aglar araciligy-
la gerceklestirilmekte. Haliyle bu mecralar cok 6nemli ancak
maalesef iilkemizde internet ve sosyal aglar zanaatkarlarimiz
tarafindan etkin kullanilmamakta. Bu mecralara yonelik yati-
rim yapilmali ve internetin olanaklari sanatin sanatsevere ulag-
tirllmas1 amaciyla daha iyi degerlendirilmeli.

» Zanaatkarlarimiz yeniliklere acik mi, iiriinlerini dis
pazarlara sunma konusunda istekli ve bilgileri
yeterli mi?

Elbette bu konuda yukarida belirttigim tizere son derece istek-
liler. En biiyiik sorunlarindan biri zaten bu ancak bu isi
sanatkarlarin yapmasi epey gii¢. Bu konuda girisimcilerin bu ise
el atmasi gerekir.

» Ulkemizin geleneksel el sanatlari dis pazarlarda
yeterli derecede tanitiliyor mu ve biliniyor mu?

Hayir, maalesef yeteri kadar degil, hatta bu alandaki caligmalar
neredeyse yok hitkmiinde. Kald: ki geleneksel sanatlarimiz dig
pazarlarda tanitilamiyor. Yurt disinda geleneksel sanatlar ya da
Islam Sanati alaninda yapilan satislar gerek miizelerde gerekse
satis mecralarinda ¢ok zayif durumda.

> Dis lilkelerde en cok alici bulan el sanatlari
iiriinlerimiz nelerdir?

Birinci siray1 en meshur alanimiz oldugu i¢in hiisnii hat sanat
almakta. Bunu ebru, tezhip ve minyatiir sanati takip etmekte.

TETGYITIL )
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»Have you come up with any solutions to overcome
these problems?
Of course, there are many things that can be done by the public,

non-governmental organizations and the private sector in order to
overcome such problems. It is necessary to promote these artists
and their works at national and international levels, create sales
channels for them and support said sales channels.

»How do you assess the role of social media in
bringing the craftsmen's products to new
audiences?

The vast majority of communication and shopping in the world is
now carried out over the internet. This is mostly achieved via social
networks. Consequently, such channels are crucial but
unfortunately, the internet and social networks are not used
effectively by our craftsmen. Investments should be made in these
channels and the possibilities of the internet should be utilized
better in order to bring art to the art lovers.

»Are our craftsmen open to innovation, willing to
offer their products to foreign markets and are
they well-informed?

Of course, they are very eager in this matter as I mentioned above.
This is one of their major problems but it is very difficult for the
artists to carry out. Entrepreneurs should be involved in this regard.

»Are the traditional handicrafts of Turkey
promoted sufficiently in foreign markets? Are they
well-known?

No, unfortunately not. In fact, the studies in this field are virtually
nonexistent. Besides, our traditional arts cannot be promoted in foreign
markets. Sales made abroad in the field of traditional arts or Islamic Arts
are very weak both in museums and in sales channels alike.

»What are our most popular handicrafts in foreign
countries?

Calligraphy takes the first place since it is our most famous
handicraft specialty. It is followed by marbling, ornamentation
and miniature.
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ZANAATKARLIK
BITMEDI,
UNUTULMADI,
YASIYOR

CRAFTSMANSHIP IS NOT
DEAD OR FORGOTTEN,
IT IS ALIVE
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Kavram, kelime kokii 6zelinde de el emegine dayali bir

tiretimi ifade etmektedir. Zanaatkarlik ise 6grenme siire-
cinin ardindan kazanilan beceri ve el emegi ile insan yasamini
kolaylastiran nesnelerin tiretimidir.
Teknolojik ve toplumsal degisim ile birlikte zanaatkarhk kurumu da
islev degisikligine gitmistir. Bugiin zanaatkérlik, adeta korunmasi
gereken ugrasi olarak kabul edilmektedir. Ciinkii artik, teknoloji
insanlarin glindelik yasamina dair her seyi tiretmekte, kiiciik bedel-
ler karsiiginda herkes her tiirlii ihtiyacini temin edebilmektedir.
Modernizm sonrasi gelen Klasizm ise emek verilen el iirtinlerinin
degerini artirmaktadir.
Giiniimiizde, handmade’ yani el yapimu tiriinler, sadece arac-gere¢
olarak degil, sanat eseri olarak da kabul edilmektedir. Ornegin birkac
ylizyll 6ncesine kadar zanaatkarhk sayilabilecek olan kasikeilik, bicak-
cihik, hahcilik, cilteilik giiniimiiz icin birer sanat haline gelmistir.

anaat, insanlarin maddi ihtiyaclarim karsilamak icin
yapilan, el ustaligr isteyen isler olarak tanimlanmaktadar.
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raftis defined as work that requires the mastery of hands
and made to meet people’s material needs. The root of
the term itself describes production based on handwork.
Craftsmanship, on the other hand, is the production of
objects that make people’s lives easier with skills acquired after a
learning process along with manual labor.
Parallel to technological and societal change, craftsmanship has also
undergone a functional change. Today, craftsmanship is considered
asa profession that ought to be protected. This is because technology
isnow able to produce anything in relation to people’s daily lives and
people can supply all their needs for low prices. Classicism, which
came after Modernism, increases the value of handcrafted products.
Currently, 'handmade’ products are considered not only as
equipment but also works of art. For example, disciplines such as
spoon-making, cutlery, carpet making and bindery, which would be
considered craftsmanship up until the last few centuries, are now
considered art.
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Birlesmis Milletler Egitim, Bilim ve Kiiltiir Orgiitii (UNESCO) de
bu diistinceden hareketle kaybolmaya yiiz tutmus el sanatlarini
koruma altina alarak tiim diinyada farkindalik olusturmaktadir.
Ulkeler de kendi i¢lerinde kaybolmaya yiiz tutmus el yapimu iiriin-
leri ve zanaatkarlarini korumakta, yitip gitmemeleri icin destekler
veticretsiz kurslar vererek gecmislerine bu yolla sahip ¢ikmaktadr.

TARIHE NOT DUSEN UGRAS: ZANAATKARLIK
Zanaatkarlar, insanin giindelik yasantisim kolaylastirmanin yani
sira insanhk tarihine de bityiik katkilar saglamigtir. Bugiin arkeolo-
jik kazilarda elde edilen arag-gerecler, gecmis toplumlarin yaganti-
lartile ilgili bilgi vermektedir.

Bunlara ilaveten; her toplumun cografyasina, geleneklerine, sosyo-
lojik yapisina gore degisiklik gosteren zanaat tiirleri vardir. Tiirk
toplumu zanaat tiirleri ve zanaatkarlik konusunda en zengin kiiltii-
re sahip toplumlardandir. Cografyamizda, halicilik, kilimeilik, sedef
kakmacihik, yemenicilik, cam tifleme, cdmlekilik gibi bir kismu Orta
Asya’ya dayanan geleneksel el sanatlarimiz yagsamakta ve yagatil-
maktadir.

Ulkemizde basta Kiiltiir ve Turizm Bakanlig1 olmak iizere; kurum,
kurulus, tiniversite ve sivil toplum kuruluglar1 zanaatkarhgm yitip
gitmemesi i¢in cesitli tedbirler almakta; {ilkemize has zanaatlarin
yasatilmasi i¢in 6nemli caligmalara imza atmaktadur.

Kiiltiir ve Turizm Bakanligy; Anadolu topraklarinda yagayan zanaat
tirtinlerinin ve zanaatkarlarin envanterini ¢cikarmakta, destek sagla-
maktadir. Universiteler, zanaat iiriinlerini bilime entegre ederek,
ilgili boliimler agmaktadir. Aym sekilde yerel yonetimler, sivil top-
lum kuruluslar1 da zanaatkérhik kurslar: acarak, hicbir zanaatin
zamana yenik diismemesi icin ¢areler aramaktadur.

: «1* I'! u.'l N |u|.|. Ilr”
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Based on this point of view, UNESCO is raising awareness across
the world by protecting such handcrafts that are tending towards
obsolescence. Countries also protect their handmade products and
craftsmen that are tending towards obsolescence and protect their
history by ensuring that they do not wither away through aid and
free courses.

HISTORICAL PROFESSION: CRAFTSMANSHIP

Aside from making people’s daily lives easier, craftsmen have also
made significant contributions to the history of mankind.
Equipment found in archeological excavations provide information
regarding the lives of past societies.

Furthermore, craftsmanship varies depending on the geography,
traditions and sociological structure of each society. Turkish society
has one of the richest cultures of craft and craftsmanship.
Traditional handcrafts, some of which can be traced back to Central
Asia, such as carpet making, rug making, mother of pearl inlaying,
hand-printed headscarf making, glassblowing and pottery, are still
maintained in our region.

Institutions, organizations, universities and non-governmental
organizations in our country, especially the Ministry of Culture and
Tourism, take measures to prevent craftsmanship from fading away
and carry out significant works to sustain crafts special to our
country. The Ministry of Culture and Tourism takes inventory of
craft products and craftsmen in Anatolia and provides aid.
Universities integrate craft products into science and found related
departments. Likewise, local governments and non-governmental
organizations open craftsmanship courses and look for remedies
that will prevent crafts from becoming obsolete.
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TKDK DESTEKLERI

Bugiin zanaatkarlarin en 6nemli destekgileri arasinda Tarim ve
Kirsal Kalkinmayi Destekleme Kurumu (TKDK) bulunmaktadir.
TKDK; zanaatkérlik ve yoresel iiriin isletmelerinin kurulmasi ve
modernizasyonunun yapilmasi konusunda zanaat ehli insanlarin
zamana yenik diismemesi icin hibeler saglamaktadur.

Bu kapsamda; Agr1, Ardahan, Balikesir, Cankiri, Diyarbakir,
Erzincan, Erzurum, Hatay, Isparta, Karaman, Kars, Mersin, Mus,
Tokat, Yozgat gibi tilkemizin cesitli yorelerinde faaliyetlerini siir-
diiren zanaatkérlarimiz bu desteklerden faydalanmaktadir.

ZANAATKARLIK SEKIL DEGISTIRIYOR

Bugiin iilkemizde ve gelismis toplumlarda zanaatkarhgm ihtiyac-
tan ziyade bir sanat olarak goriildiigii agiktir. Eski zanaat iiriinleri-
nin kullanim amaci giindelik ihtiyaclar karsilamak iken; sanatsal
bir yone evrilen giiniimiiz zanaat {irtinlerinde nostalji ve otantizm
6n plana ¢ikmaktadur.

Bu degisime uygun olarak iiriin ¢esitligi ve pazar yeri de degismis-
tir. Sosyal medya kanallar ile dijital diinya sanat eseri haline gelen
zanaat {irtinlerinin teghir edildigi en 6nemli mecra haline gelmistir.
Yasadig1 paradigma degisimi ile bugiiniin neslinin ilgisini yeniden
cekmeyi basaran zanaatkarlik; yeni nesil zanaatkarlar1 yetistirmeyi
de ihmal etmemektedir. Dolayis ile her cagda kendisini yenileyen,
sanatg¢ilara doniisen zanaatkarlara ve eserlerine olan sayg1 devam
etmekte ve yapilan calismalarla bu 6nemli miras sonraki nesillere
ulasmaktadr.
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ARDSI SUPPORT

One of the most significant current supporters of craftsmen is the
Agriculture and Rural Development Support Institution
(ARDSI). ARDSI provides aid to ensure craftsmen do not become
obsolete in regard to establishing craftsmanship and local
produce enterprises and their modernization.

Within this context, craftsmen active in various regions of our
country, such as Agri, Ardahan, Balikesir, Cankiri, Diyarbakur,
Erzincan, Erzurum, Hatay, Isparta, Karaman, Kars, Mersin, Mus,
Tokat and Yozgat, benefit from these supports.

CRAFTSMANSHIP TRANSFORMIS

It is clear that in our country and in developed societies
craftsmanship is now considered more of an art rather than a need.
While the purpose of old craft products was to meet daily needs,
current craft products are more considered as artistic, nostalgic and
authentic.

In line with this change, product diversity and market place have
also changed. Social media channels and the digital world have
become the most significant medium to display craft products,
which have become works of art.

Being able to re-attract the interest of the current generation
through its paradigm shift, craftsmanship also does not neglect the
new generation of craftsmen. Therefore, respect for craftsmen and
their products continues, and they reinvent themselves with each
passing age and transform into artists, and this important legacy is

passed on to future generations.
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COMLEKCILIK
ELAZIG'DA YENIDEN
FiLiZLENIYOR

GELENEKSEL YONTEMLERIN GUCLUGUNDEN DOLAY! ZAMANLA EKONOMIK DEGERINI YITIREN
COMLEKCILIK, TKDK DESTEKLERIYLE ELAZIG'DA YENIDEN HAYAT BULDU.

POTTERY SPROUTS AGAIN IN
ELAZIG

AFTER LOSING ITS ECONOMIC VALUE DUE TO THE HARDSHIPS OF TRADITIONAL METHODS, POTTERY
WAS REVIVED IN ELAZIG WITH ARDSI AID.

=
@ P nsanlik tarihinin en eski zanaatlarindan biri olan ¢6m-
lekgiligin ilk ne zaman ortaya ciktig1 tam olarak bilinme-
se de Hz. Ibrahim’in ¢émleke¢ilik yaparak gecimini
sagladigi ve o giinden bu yana yapilageldigi kabul edil-
mektedir. Kolaylikla elde edilen ham maddelerin en eski ve
kullanigl olan: konumunda bulunan ¢amur, yumusakken
kirilmadan bicimlendirilebildigi i¢in tarihin her déneminde
tercih edilmis. Firinlarda pisirilerek, sirlanan veya sirlanma-
dan yapilan toprak ¢anak, comlek, testi, vazo, kiip vb. yapi-
minda kullanilmig. Osmanh Imparatorlugu déneminde de su
kiipleri, kavanozlar, su testileri gibi kaba egyalar, sirl1 ve sir-
s1z pismis topraktan yapilmus.
Gliniimiizde zanaat olmaktan ziyade bir sanat olarak varligini siir-
diiren ¢émlekgilik, Tarim ve Kirsal Kalkinmay:1 Destekleme
Kurumu'nun (TKDK) destekleriyle Anadolu topraklarinda yeni-
den canlaniyor. Elazig’da Ozcan Aydinlioglu tarafindan faaliyete
gecen Harput Seramik ve Comlekgilik de bu yatirimlardan biri.
TKDK destegiyle yaklasik 3 bin 750 metrekare alan tizerine kurulu
fabrikada tiretilen giivec, pisirme, servis ve saklama kaplari,
kahvalt: tabaklari, cezve, su testileri ve siis esyalar:
Tiirkiye'nin bir¢ok yerinden talep goriiyor.
Tesis sahibi Ozcan Aydinlioglu ile ¢cémlekeiligi ve TKDK des-
teklerini konustuk:
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hile it is unknown when did pottery, which is
one of the oldest crafts in the history of man-
kind, originally begin, it is accepted that
Prophet Abraham earned his living through
pottery and that it has been practiced since. Being the oldest
and handiest of easily obtained raw materials, mud was used
across all periods of history due to its ability to be shaped while
soft without being broken. Clay was used to make bowls, pots,
jugs, vases, cubes etc. by firing them in ovens, glazed or
unglazed. During the Ottoman period, crude wares like water
cubes, jars and water jugs were made from glazed and unglazed
clay.
Nowadays continuing as more of an art form rather than craft,
pottery is being revived in Anatolia with aid from the
Agriculture and Rural Development Support Institution
(ARDSI). Harput Ceramics and Pottery, undertaken by Ozcan
Aydinlioglu in Elazig, is one of these investments. Stew pots,
cooking and serving plates, containers, breakfast plates, pots,
water jugs and ornaments, produced in a facility built upon an
area of 3,750 square meters via IPARD aid, attract demand from
many regions in Turkey.
We talked to Ozcan Aydinlioglu, the facility owner, about
pottery and ARDSI aid:
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» Sizi taniyabilir miyiz? Kendinizden bahseder misiniz?
1960 yilinda Elazi1g’da dogdum. Babamin tiiccar olmasi hase-
biyle ticaretin i¢inde biiylidiim. Kendim de magazacilik,
insaat, lokantacilik, market¢ilik yaptim. Canakkale
Sehitligi’nin restore edildigi dénemde de goérev aldim.
Oradaki tanitim turlarinda Elazig Valisi ile goriisme firsatim
oldu. Vali Bey’in tegvikleri, Elaz1g ve Malatya’daki iiniversi-
telerde gérev yapan hocalarimizin da gayretleriyle 50 yagin-
dan sonra seramikgilige adim atmis oldum.

» Peki, 50 yasindan sonra bu ise girmek zor

olmadi mi?

Camuru insanlar bir kir olarak goriiyor. Ancak ben igin icine
girdikten sonra gérdiim ki camur en temiz sey. Isin icine gir-
dikce camurun canli gibi hassas oldugunu anladim. Camuru
anlamaya bagladikca saskinligim artti, sasirdikca da daha
fazla Ag1ik oldum. Insanin da camurdan yaratildigini bildigim
icin olayin manevi hazzi da beni daha fazla cezbetti. Ise bas-
ladiktan sonra Elazi13’daki miizeleri ziyaret ettim. Orada gor-
diim ki ¢omlekgilik bu topraklarin mirasi aslinda.

» Comlekcilik genis bir alan, isletmenizde daha cok
hangi alanina odaklaniyorsunuz?

Biz bu iste dogal gida kab: {iretme fikriyle yola ¢iktik.
Elazig’da yillik 170 bin ton {iziim {iretimi var, bunlar plastik
kaplar icerisinde saklaniyor ve gida degeri diisiiyor. Yine
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» Can we get to know you a little bit? Could you

tell us about yourself?

I was born in 1960 in Elazig. As my father was a merchant, I grew
up surrounded by commerce. I did shopkeeping, construction,
marketing and worked as a restaurateur myself. I also took part in
the restoration of the Canakkale Martyrs’ Memorial. I had the
opportunity to meet the Governor of Elazig during the promotion
tours there. With the encouragement of the Governor and the
efforts of professors who work at universities in Elazig and Malatya,
I entered the pottery sector after the age of 50.

» Was it not difficult to enter the sector after the
age of 50?

Most people see mud as dirt. But when I entered the sector, I realized
that mud is the cleanest of all. When I gotinvolved, I realized that mud
is delicate like a living creature. The more I came to understand mud,
the more my astonishment increased, and the more I got astonished,
the more I fell in love with it. Knowing that humans were created
from mud, the moral gratification I got captivated me further. After
entering the sector, I visited the museums in Elazi3. There I saw that
pottery is a heritage of these regions.

» Pottery is a very wide-ranging discipline, which
areas do you focus on in your enterprise?

We embarked on this with idea of producing natural food
containers. Elazig produces 170,000 tons of grape annually. These

KIRSAL KALKINMA | RURAL DEVELOPVENT | #16

Dogu Anadolu Bélgesi’nde yillik 8-10 bin ton tulum peyniri
iiretimi mevcut, bunlarin da yine toprak kaplarda saklanma-
st katma deger anlaminda biiyiik 6nem tasiyor. Yaptirdigimiz
analizler gosterdi ki Tiirkiye’de gida kab1 yapilmaya en
uygun toprak Elazig Sivrice Bélgesi’'ndeki topraktir. Bu
sebepledir ki ilkemizde bu sektorde faaliyet gosteren firma-
lar topragini bu bélgeden aliyorlar. Biz ayni1 zamanda sehri-
mizin topraginin Elazi3’a katma deger olusturmasi icin de bu
yatirimi hayat gecirdik aslinda.

» Ulkemizin bu alandaki cok énemli markalari sizinle
“know-how” paylasimi yapmis. Nedir sizi diger
iireticilerden ayiran?

Ben bu isin Ar-Ge siirecini yaklagik 10 yildir siirdiiriiyorum.
Biz orta kaliteli {iriin tiretme fikrine hep soguk baktik. Piyasa
standartlarinin iizerinde bir kaliteye sahip olma diisturuyla
ciktigimiz bu yolda 6nemli bir noktaya geldik. Geldigimiz
nokta uluslararas: kabul géren Seramik Arastirma Merkezi
(SAM) tarafindan da tescillenmis durumda. Bugiin 1160
derecede porselene yakin bir seviyeyi goriiyoruz iirtinleri-
mizde. Gida kaplarini da 950-980 derecede, gecirgenligi olan
driinler de iiretiyoruz.
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are contained in plastic containers, which reduces the nutritional
value. Likewise, the Eastern Anatolian Region produces 8-10,000
tons of tulum cheese annually and keeping them in clay containers
is very important in regard to added value. Our analyses showed
that the soil most suitable for the production of food containers in
Turkey is in the Sivrice Region of Elazig, As such, firms that operate
in this sector in our country receive their clay from this region.
Another reason we undertook this investment was to ensure that
our city’s soil created added value for Elazi.

» Many important brands in this sector in our
country shared their "know-how" with you. What
separates you from other producers?

I've been carrying out the Research & Development process for this
for 10 years. We weren't fond of the idea of producing mid-quality
products. We embarked on this road with the intention to have a
production quality above market standards and have come a long
way. Our achievement is affirmed by the Ceramics Research
Center (SAM), which has international prestige. Our product
quality is now at a level where we produce porcelain at nearly 1160
degrees. We produce food containers at 950-980 degrees, while

also producing conductive products.

l-.r
TEMA / THEME « 87 TKDK
e



88 ¢ TEMA / THEME

ol

»

KIRSAL KALKINMA | RURAL DEVELOPMENT | #16

» Bazi yemekler toprak kaplarda daha lezzetli oluyor.
Buradaki sir nedir?

Burada asil mesele; ¢émlegin 1s1y1 homojen bir sekilde alip
bunu yine homojen bir sekilde géndermesidir. Burada isinin
yavas dagilimi da ¢ok 6nemli. Bir de topragin verdigi bir tat
var. Isin iistatlar1 da bunu topragin sirr1 olarak tanimliyor.
Son dénemde piyasada diisiik kaliteli toprak iirtinlerde cesit-
li sikdyetler oluyor, burada benim tavsiyem bu ucuz ve basit
iiriinlere yonlenilmemesi. Ciinkii sagliktan daha degerli bir
sey yok. Biz 6zellikle termal soka dayali tirtinler iiretiyoruz
ki sagliga herhangi bir zarar1 olmasin.

» Tiketiciler toprak kap alirken nelere dikkat etmeli?
Bu isin piif noktasi nedir?

Bu durum kullanim amacina gore degisir. Eger yogurt yapi-
lacaksa dik form tirtinler tercih edilmeli. Giive¢ yapilacaksa
sayet; buhari icerisinde muhafaza eden, yanlardan bom-
beli iriinler tercih edilmeli.

» Some dishes taste better in clay pots. What's the
secret?

The key is that pot receives the heat homogeneously and
conveys it homogeneously. Slow distribution of heat is also
crucial. In addition, clay adds a taste. Dab hands define this as
the secret of clay. There have been various complaints about
low-quality clay products in the market recently. My advice
would be to avoid such cheap and basic products. Because
there’'s nothing more valuable than health. We produce
products that are based on thermal shock to make sure it’s not
harmful to health.

» What should the consumers pay attention to while
purchasing clay pots? What is the key?
It depends on the purpose of use. If it will be used to make
yogurt, vertical-form products should be preferred. If it will be
used for stew, vapor preserving products that are curved on
the sides should be preferred.

@
» Uriinlerinizin saghga etkisi nedir? INSANIN YAPISINA » What is the health impact of
Topraktan iiriinler muadillerinden EN UYGUN URUNLER your products? In what ways
ne gibi farkhhklar gosteriyor? TOPRAKTANDIR. CUNKU INSAN DA do soil-based products differ
Insanin yapisina en uygun iiriinler TOPRAKTAN YARA;I'ILI\/IISTIR. BUGUN from their counterparts?
topraktandir. Ciinkii insan da ALUMINYUM, CELIK GIBI SENTETIK Products most suitable for

topraktan yaratilmigtir. Bugiin
aliiminyum, celik gibi sentetik

URUNLERIN MUTFAKLARIMIZI ELE
GECIRMESIYLE BERABER KANSER DE

humans are soil-based. Because
humans were also created from

driinlerin mutfaklarimizi ele TOPLUMUMUZDA HIZLA ARTMAYA BASLADI. soil. As synthetic products such

gecirmesiyle beraber kanser de

as aluminum and steel took hold

toplumumuzda hizla artmaya D of our kitchens, cancer has
bagladi. Ornegin bakliyat grubu PRODUCTS MOST SUITABLE FOR HUMANS ARE started to quickly spread in our
iiriinleri muhafaza edilirken SOIL-BASED. BECAUSE HUMANS WERE ALSO society. For example, legumes are
giin 15181na maruz kalmamali. CREATED FROM SOIL. AS SYNTHETIC supposed to not be exposed to sun
Plastik ve cam grubu burada bu PRODUCTS SUCH AS ALUMINUM AND light all day when they are
fonksiyonu icra edemiyor. Su da STEEL TOOK HOLD OF OUR KITCHENS, preserved. Plastic and glass products
bizim cografyamizda testilerde sak- CANCER HAS STARTED TO QUICKLY cannot fulfill this function. In our
lanir. Ciinkii su; icerisindeki mineral SPREAD IN OUR country, water is also stored in jugs. That

yapisini ve serinligi sadece toprak kapta SOCIETY.

muhafaza edebilir. Bugiin koruyucu kaplarda
raf omriinii uzatan kimyasal sentetikle maalesef
insan 6mriinii kisaltiyor.

» Diinyada toprak kap kullanimi nasil? Hangi bolgelerde
kullanim yogunlasiyor?

Diinyada su anda Afrika Ulkeleri ile birlikte Dogu ve Giiney Dogu
Asya Ulkelerinde toprak kaplar yogun olarak kullaniliyor.
Avrupa’daise Ispanya ve Almanya bu alanda 6ne ¢ikiyor. Bunlarin
haricinde Meksika ve Tunus da ¢cémlekgilikte s6z sahibi tilkeler.

» TKDK ile nasil irtibat kurdunuz?

Doénemin Elazig Valisi bizi bu yatirimi yapma konusunda
cok tegvik etti. Sonrasinda il Ozel idaresi'nden bazi arkadas-
larimiz bizi TKDK’ya yonlendirdi. Sonrasinda biz projemizi
hazirladik ve sunduk. Kurum da kabul edildi. Biz o siirecte
simdiki {iretim yerimize geldik. Burasi1 harabe konumunday-
di. TKDK destekleri ile tesisimizi modernize ettik ve tiretim
stirecimiz baglad.
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is because water is only able to retain its

mineral structure and coolness in clay pots.

Chemical synthetics that increase the shelf life of
containers unfortunately shorten people’s lifespans.

» How is the global use of clay pots? In which
regions are they more commonly used?

Aside from African countries, East and Southeast Asian
countries use clay pots extensively. In Europe, Spain and
Germany stand out in that regard. In addition, Mexico and
Tunisia have significant presence in pottery.

» How did you get in touch with ARDSI?
Then-Governor of Elaz1§ encouraged us to make this
investment. Later, people from the Special Provincial
Administration Unit directed us to ARDSI. We prepared our
project and submitted it. It was approved by the institution. In
this process we arrived at our current location of production.
The place was in ruins. We modernized our facility via ARDST
aid and our production process began.
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» Proje siireciniz nasil gecti? TKDK destekleri size
hangi alanlarda kolaylik sagladi?
Proje bagvuru agsamasinda ¢evremizdekiler bize TKDK’nin

sartlarinin agir oldugunu sdyledi. Ben dosyalar: incelerken
bunun béyle olmadigini, istenen sartlarin bizi dogru ¢alis-
maya sevk eden disiplinler icerdigini gordiim ve inanin ¢ok
sevindim. Ciinkii k6tii niyetli insanlar bu ise giremeyecek-
lerdi. Yagim itibariyla iilkemizin bir¢cok dénemine sahit
oldum. Devletin; liretim, yatirim yapmak isteyenlere kapiy1
actigini ve destekledigini goriince ¢ok gururlandim.
TKDK’da ciddi bir disiplin ve samimiyet gérdiim. Geldigimiz
nokta diinyada rahat dolasabilecek, AB standartlarinda
irtinler tiretmeyi basardik. Tesisimizin enerjiye erigim
konusunda ¢esitli stkintilarimiz var. Onlar1 da asarsak daha
bityiik basarilar kazanacagimizdan eminim.

» Is hayatinda biiyiik tecriibeleriniz var. Peki, girisimci
adaylarina neler tavsiye ediyorsunuz?

Bir girisimcide 3 6zellik bulunmali. 11k olarak isine sevgi; bir
insan yaptig1 ve yapacagi isi sevmiyorsa o isi yapmasin.
ikinci olarak bilgi. Bir is hakkinda bilgi birikiminiz yoksa o
yatirimin sonu hiisran olur. Son olarak da sermaye. Eger ser-
mayeniz yatirim yapacaginiz isi karsilamiyorsa o ise asla gir-
meyin, elinizdeki sermayeden de olursunuz.
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» How was the project process? In which areas did
ARDSI aid make things easier for you?
During the project application process, those around us told us that

ARDST'’s conditions were strict. My review of the files showed me that
was not accurate and that the required conditions were disciplinary
measures to push us to work properly, which made me ecstatic.
Because it meant that people with bad faith would not be able to
undertake this task. Due to my age, I witness many periods of country.
1 felt proud when I saw that the government opened the door for
those who wanted to produce and invest and supported them. T saw
serious discipline and sincerity in ARDST. We produced EU-standard
products that can easily travel the world. We face some challenges in
regard to the energy access of our facility. I'm sure we will achieve
bigger things if we can overcome these challenges.

» You have a lot of experience in business life. So,
what recommendations do you have for
entrepreneur candidates?

An entrepreneur must have three qualities. First, passion for the job. If
a person does not love the job he/she does and will do, he/she should
not do it. Second, knowledge. If you don't have a wealth of knowledge
regarding a job, your investment will fail. Lastly, capital. If your capital
does not meet the investment requirements, do not undertake that
investment. YouTl end up losing your capital with nothing to show for it.
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