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BASKANIN
MESAJI

(TR) wrsal kalkinma ile kirsal alanlarn
varliginm devam ettirilmesi, kir
ile kent arasindaki gelismislik
farkimin azaltilmasi, dogal kay-
naklarin ¢evre dostu kullanimi-
nin geligtirilmesi, sivil toplum
orgiitleri ve yerel yonetimlerin
katihm ve katkilarinin artirilma-
s1 ve kirsalda yagam standardi-

nin iyilegtirilmesi i¢in siirdiiriilebilir bir kirsal
yasamin saglanmasi amaclamr. Kirsal kalkin-
manin rekabet edebilirlik, siirdiiriilebilirlik ve
kaynaklarm etkin kullamm ilkeleri dogrultu-
sunda temini ise oncelikle insan kaynaklari-
nin verimli bir bicimde degerlendirilmesi ile
mimkiindiir.
Bu bakimdan kirsal alanlarda yagayan kadin-
lar, stirdiiriilebilir kirsal kalkinma i¢in gerekli
ekonomik, cevresel ve sosyal degisimin sag-
lanmasinda kilit aktorlerdir. Kirsal alanlarda
kadinlarin giiclendirilmesi sadece kisilerin,
ailelerin ve kirsal topluluklarin refah icin de-
gil, aym zamanda ekonomik iiretkenligin ve
topyektin toplumsal refahin artinlmas: icin
de oldukga 6nemlidir.
Kurumumuz, [PARD Programi kapsaminda
bu farkindalik ile kadin girigimcilerin destek-
lenmesini 6nemsemekte ve kadinlara proje de-
gerlendirme siirecinde pozitif ayrimcilik sagla-
maktadir. Program kapsanunda gimdiye kadar
Kurumumuzdan destek alan kadin yatrima-
lann gorimiirligiini artirmak ve her bir kadin
girigimciyi potansiyel kadin yatrimcilar icin 6r-
nek tegkil edecek gekilde tanitmak ve program-
dan faydalanan kadin girigimcilerin sayisim
artirmak amaciyla Kirsal Kalkinma dergimizin
dordiincii sayisinda karsal alanlarda kadinlarin
gliclendirilmesine dikkat cekmek istiyoruz.
Her sayida biraz daha giiclenerek yaymn haya-
tina devam eden; destek verdiimiz alanlar-
dan yatinmcilarimiza, Expo 2016 Antalya’dan
kadin yatinmalarimizin gézdesi kesme cigek-
lige pek ok farkli yaziy1 barindiran dergimizi
ilgiyle okumamz dilerim.

BASKAN / PRESIDENT

Dr. Ahmet Antalyall

PRESIDENT'S FOREVWORD

D sustainable rural life is aimed for maintaining the existence of rural
areas through rural development, closing the development gap
between the urban and rural areas, enhancing environmental-friendly
use of natural resources, increasing the participation and contribution
of NGOs and local administrations, and for improving the rural living
standards. Based on the principles of competitiveness, sustainability
and efficient use of resources, ensuring rural development would
be possible primarily through effective consideration of human
resources.

Therefore, rural women are the key actors in ensuring the necessary economic,

environmental and social change for a sustainable rural development. Empowering

women in rural areas is significant not only for the welfare of individuals, families
and rural communities, but also for enhancing economic productivity and the
welfare of the entire society.

Being aware of this fact, ARDSI acknowledges the importance of supporting

women entrepreneurs under the IPARD Programme and takes affirmative action

for women in project evaluation. In order to improve the visibility of women
entrepreneurs supported by ARDSI under the Programme and to introduce each
woman entrepreneur so as to set an example for potential women investors, and
to increase the number of women benefiting from the Programme, we would like
to draw attention to empowering rural women in the fourth issue of our Rural

Development journal.

I hope you will enjoy our journal, which continues its publication even stronger with

each issue, having various articles ranging from support areas to our investors, from

Expo 2016 Antalya to a favourite for our women investors, cut flower production.
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TKDK’NIN

TKDK 2011'den bugiine IPARD fonlariile yatirimcinin en biiyiik giivencesi oldu. Bugiine kadar 6,9

MESAFE I_E RI milyar TL yatirim yapildi. 2011 yilindan giiniimiize 42 farkl ilimizde 11 bin yatirimciya ulasan TKDK,
) yatinm kapsami ve cesitliligini artirarak yoluna devam ediyor.

ET URETIMI
1111 proje icin 865 milyon TL hibe saglanmistir. Bu alandaki toplam yatirnim tutari 1,6 milyar TL'dir.

a SUT URETIMI
. 1108 proje icin 1,4 milyar TL hibe saglanmistir. Bu alandaki toplam yatinm tutari 2,5 milyar TL'dir.

SUT VE SUT URUNLERININ iSLENMESiI VE PAZARLANMASI
173 proje icin 187 milyon TL hibe saglanmistir. Bu alandaki toplam yatirm tutari 445 milyon TL'dir.

ET VE ET URUNLERININ iSLENMESi VE PAZARLANMASI
114 proje icin 182 milyon TL hibe saglanmistir. Bu alandaki toplam yatirim tutari 446 milyon TL'dir.

MEYVE VE SEBZELERIN iSLENMESi VE PAZARLANMASI
145 proje icin 176 milyon TL hibe saglanmistir. Bu alandaki toplam yatirim tutari 405 milyon TL'dir.

SU URUNLERININ iSLENMESi VE PAZARLANMASI
20 proje icin 25 milyon TL hibe saglanmistir. Bu alandaki toplam yatirim tutari 59 milyon TL'dir.

CIFTLIK FAALIYETLERI
7301 proje icin 282 milyon TL hibe saglanmistir. Bu alandaki toplam yatirim tutari 605 milyon TL'dir.

YEREL URUNLER
337 proje icin 133 milyon TL hibe saglanmistir. Bu alandaki toplam yatirim tutari 316 milyon TL'dir.

KIRSAL TURIZM
383 proje icin 184 milyon TL hibe saglanmistir. Bu alandaki toplam yatirim tutari 439 milyon TL'dir.

KULTUR BALIKGILIGI
24 proje icin 7 milyon TL hibe saglanmistir. Bu alandaki toplam yatirnm tutar 17 milyon TL'dir.

TEKNIK DESTEK
18 proje icin 738 bin TL hibe saglanmistir. Bu alandaki toplam yatirim tutari 738 bin TL'dir.

~
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WORKS

ARDSI has become the biggest assurance of the investors with IPARD funds since 2011. 6,9 billion O F A RDSI
TL investment has been made until today. ARDSI, reaching 11thousand investors in 42 different
provinces since 2011, proceeds on its way by increasing its investment scope and diversity.  fe)

MILK PRODUCTION
1,4 billion TL grant was provided for 1108 projects supporting Milk Production. The total investment amount is
2,5 billion TL in this field.

MEAT PRODUCTION
865 million TL grant was provided for 1111 projects supporting Meat Production. The total investment amount is
1,6 billion TL in this field.

- PROCESSING AND MARKETING OF MILK AND MILK PRODUCTS
187 million TL grant was provided for 173 projects supporting Processing and Marketing of Milk and Milk Products. The
total investment amount is 445 million TL in this field.

PROCESSING AND MARKETING OF MEAT AND MEAT PRODUCTS
182 million TL grant was provided for 114 projects supporting Processing and Marketing of Meat and Meat
Products. The total investment amount is 446 million TL in this field.

PROCESSING AND MARKETING OF FRUITS AND VEGETABLES

= 176 million TL grant was provided for 145 projects supporting Processing and Marketing of Fruits and Vegetables. The
total investment amount is 405 million TL in this field.

=—>

PROCESSING AND MARKETING OF FISHERY PRODUCTS
25 million TL grant was provided for 20 projects supporting Processing and Marketing of Fishery Products. The total
investment amount is 59 million TL in this field.

ON-FARM ACTIVITIES
282 million TL grant was provided for 7301 projects supporting Rural Tourism. The total investment amount is
605 million TL in this field.

LOCAL PRODUCTS
133 million TL grant was provided for 337 projects supporting Local Products. The total investment amount is
316 million TL in this field.

RURAL TOURISM
184 million TL grant was provided for 383 projects supporting Rural Tourism. The total investment amount is
439 million TL in this field.

AQUACULTURE
7 million TL grant was provided for 24 projects supporting Aquaculture. The total investment amount is
17 million TL in this field.

TECHICAL SUPPORT
738 thousand TL grant was provided for 18 projects supporting Technical Support. The total investment amount is
738 thousand TL in this field.

KIRSAL KALKINMA | RURA



Dr. Ahmet Antalyali

DR. AHMET ANTALYALI TKDK BASKANLIGI

GOREVINE ATANDI
DR. AHMET ANTALYALI APPOINTED AS ARDS| PRESIDENT

TKDK'DA GOREV DEGISIMI YASANDI. DR. AHMET ANTALYALI, TKDK'NIN YENiI BASKANI OLARAK ATANDI.
CHANGE OF POSITION IN ARDSI. DR. AHMET ANTALYALI ASSIGNED AS THE NEVW PRESIDENT OF ARDSI.

arim ve Kirsal Kalkinmayi Destekleme Kurumu (TKDK)
Bagkanlig1 gorevini, Dr. Ahmet Antalyali devraldi. Gida,
Tarim ve Hayvancilik Bakanlig1 Strateji Gelistirme
Bagkanligi'nda Stratejik Yonetim Daire Bagkanlig1 gorevini
yiiriiten Antalyali, 26.02.2016 tarih ve 2016,/83 sayili Resmi Gazetede
yayimlanan atama karar1 ile TKDK Bagkanlig1 gorevine atandi.
2001 yilinda Ankara Universitesi Veteriner Fakiiltesinden
mezun olan Antalyali, doktorasini 2008 yilinda Veteriner
Fakiiltesi Zootekni Boliimii'nde (ABD) tamamladi. 2004 yilinda
AB Uzman Yardimecisi olarak basladig1 mesleki kariyerine,
2007-2012 yillar: arasinda Hazine Miistesarligi’nda Thale
Yoneticisi ve 2013-2016 yillar: arasinda ise Gida, Tarim ve
Hayvancilik Bakanlig:1 Strateji Gelistirme Baskanligi’'nda
Stratejik Yonetim Daire Bagkani olarak devam etti.
29 Subat Pazartesi giinii TKDK Bagkanlik makaminda gercek-
lestirilen devir teslim toreni ile Ali Recep Nazlrdan gérevi dev-
ralan Antalyali, TKDK Baskanlig1 siiresince yapmis oldugu
hizmetlerden dolay: selefi Nazlr'ya tesekkiir ederek yeni gore-
vinde bagarilar diledi.

OB / NEWS

r. Ahmet Antalyali will be the President of Agriculture and
Rural Development Support Institution (ARDSI).
Antalyali, who has been the Head of Strategic Management
Department under the Strategy Development Board of the
Ministry of Food, Agriculture and Livestock, was appointed as ARDST
President by the decision published in the Official Gazette No.
2016/83, dated 26.02.2016.
Graduating from Ankara University Veterinary Faculty in 2001,
Antalyali achieved his PhD degree in the Veterinary Faculty
Zootechnics Department (USA) in 2008. He started his career as an
Assistant EU Expert in 2004 and continued as a Contract Manager
between 2007 and 2012 in the Undersecretariat of Treasury, and then
he became the Head of Strategic Management Department under the
Strategy Development Board of the Ministry of Food, Agriculture and
Livestock in 2013 until 2016.
Having taken over the office from Ali Recep Nazli with a ceremony on
Monday, February 29 in ARDSI Presidency, Antalyali thanked his
predecessor for his services as the ARDSI President and congratulated
him on his new post.

KIRSAL KALKINMA | RURAL DEVELOPMENT | #04



IPARDAI ICIN START VERILDI
IPARDHI LAUNGHED

IPARDHI PROGRAMI KAPSAMINDA, FAYDALANICILARA YUZDE 50 ILE
YUZDE 70 ARASINDA HIBE DESTEGI SAGLANACAK.
90% TO 70% GRANT SUPPORT WILL BE PROVIDED FOR THE RECIPIENTS UNDER
IPARD-HI PROGRAMIME.

arim ve Kirsal Kalkinmay: Destekleme Kurumu (TKDK), @ n 18" December 2015, Agriculture and Rural Development

Avrupa Birligi'nin aday ve potansiyel aday {ilkeler i¢in olus-

turdugu Katilim Oncesi Yardim Araci-TPA kapsaminda

hazirlanan yeni Kirsal Kalkinma Programr’nin (IPARD-II)
ilk bagvuru ¢agri ilanina 18 Aralik 2015 tarihinde ¢ikti. Bu amacla il
koordinatorliiklerimiz tarafindan IPARD-II lansmanlari diizenlendi.
11ki 27 Aralik 2015 Pazar giinii Kahramanmarag’ta gerceklestirilen
lansman toplantisi ile yeni dénemin start: verilmis oldu.
Avrupa Birligi ve Tiirkiye Cumhuriyeti’nin e
finansmaniyla Tiirkiye’nin 42 ilinde uygula-
nacak olan IPARD-II Programi kapsa-
minda, faydalanicilara uygun

<O

rki

harcamalar karsiliginda yiizde 50
ile yiizde 70 arasinda hibe destegi
saglanacak.

IPARD-I Programrnda des-
teklenen et ve siit besiciligi,

et, siit ve su iiriinleri isleme

tesisleri, kesimhaneler,

meyve ve sebze paketleme

ve depolama tesisleri, arici-

lik, stis bitkisi yetistiriciligi,

tibbi ve aromatik bitkiler,

yerel tirlinler, el sanatlart, kir-

sal turizm ve kiiltiir balik¢ihig
sektorlerine yeni dénemde

manda siitii, manda eti, yumurta
tavukculugu, kaz yetistiriciligi ve
mantar {iretimi eklendi. Ayrica yenile-
nebilir enerji yatirimlari ile makine parkla-
r1 da yeni sektorler olarak destek kapsamina

alind1.

TKDK, 2010’den itibaren uygulanan IPARD Programiile AB standart-
larinda, modern, hijyenik tesisler kurulmasiny; kirsal alanlarda yasa-
yan vatandaglarimizi tarim ve hayvanciligin yan sira bagka yatirim
alanlarina da yénlendirerek faaliyet alanlarini cesitlendirmeyi; stirdii-
rillebilir yatirimlar gerceklestirerek kirsalda yasam kalitesini artirma-
y1; en 6nemlisi de kirsaldan kente gocii 6nlemeyi hedefledi. Bunun
gerceklesmesinde de 6nemli adimlar atti.

Kirsal alanlarda yasam kalitesinin ve istthdam olanaklarinin artirilarak
tarim ve gida sektorlerinin siirdiiriilebilir modernizasyonunu ve AB
standartlarina yiikseltilmesini amaclayan TKDK, IPARD-II ile yeni
sektorlere verdigi desteklerle kalkinmanin oncii kurumlarindan biri
olmay1 hedefliyor.
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Support Institution (ARDSI) announced the first call for

applications of the new Rural Development Programme

(IPARD-II) prepared within the scope of the Instrument

for Pre-Accession-IPA developed by the European Union for

candidate and potential candidate countries. To this end, Provincial

Coordination Units organized launch events for IPARD-II. New

period started with the launch event held on Sunday, 27" December
2015 in Kahramanmaras.

In the scope of IPARD-II Programme to be

implemented in 42 provinces of Turkey as

co-financed by the European Union and

the Republic of Turkey, recipients will

be provided with grants ranging from

%50 to %70 for eligible

expenditures.
Water buffalo milk, water buffalo
meat, laying hens, goose breeding

Kalkin

sty || Koordinato i

and mushroom production
sectors were added to meat and
dairy farming, meat, milk and
fisheries processing facilities,
slaughterhouses, fruit and
vegetable packaging and storage
facilities, bee-keeping, cultivation
of ornamental plants, medicinal and
aromatic plants, local products,
handicrafts, rural tourism and
aquaculture sectors supported under
IPARD-I. In addition, renewable energy
investments and machinery parks were included as
new sectors in the scope of supports.
Through the IPARD Programme implemented since 2011, ARDSI
aimed to establish modern and hygienic facilities at EU standards;
diversify the areas of activity by guiding rural people to investment
areas other than agriculture and livestock production; enhance the
quality of life in rural areas through sustainable investments and most
importantly, prevent migration from rural to urban areas. ARDSI took
important steps to achieve these aims.

Intending to ensure sustainable modernization of agriculture and food
sectors and upgrade them to EU standards by enhancing the quality of
life and employment opportunities in rural areas, ARDSI aims to
become one of the leading institutions in development through the

supports provided for new sectors under IPARD-II.

/ NEWS « O7



IPARD IZLEME KOMITES| TOPLANDI
IPARD MONITORING COMMITTEE GATHERED

KOMITE TOPLANTISINDA IPARD PROGRAMININ UYGULAMASINA ILISKIN SUNUMLAR YAPILDI.
PRESENTATIONS ON IPARD PROGRAMME IMPLEMENTATION DELIVERED IN THE COMMITTEE MEETING.

4. TPARD VE 1. IPARD-II izleme Komitesi Toplantisi, 10
Mart Persembe giinii Ankara Latanya Otel’de gerceklestiril-
di. Gida, Tarim ve Hayvancilik Bakanlig1 Miistesar
Yardimcis1 Mehmet Hadi Tung baskanliginda diizenlenen
izleme Komitesi’ne komite {iyeleri, komisyon yetkilileri Gerard

Kiely ve Iwona Lisztwan, Bakanligimiz Yoénetim Otoritesi yetki-
lileri, Kurum Bagkanimiz Dr. Ahmet Antalyali ile yoneticileri-
miz ve ilgili uzmanlar katildi.

Komite toplantisinda IPARD Programr’nin uygulamasina iliskin hem
Yonetim Otoritesi hem Kurumumuz tarafindan sunumlar yapildi.
IPARD-I Programr’ni degerlendirerek 2011’den giiniimiize yasa-
nan siirece iligkin goriislerini paylasan Komisyon yetkilisi Iwona
Lisztwan, programin baslangi¢ siirecinin zor ve yavas oldugunu
ancak gelinen noktada program kapsaminda ayrilan fonun tamami-
nin kullanildigini belirtti. Gelinen noktay1 bir bagar1 olarak deger-
lendiren Lisztwan, “TKDK baglangictan itibaren etkili bir bicimde
calist1 ve kargsilagilan sorunlar: gayet becerikli bir sekilde agt1.”
dedi. Lisztwan, son olarak fon kullanim dagiliminin sektérler ve
bolgeler arasindaki esitsizligine dikkat cekerek bu konunun prog-
ramin uygulanmasinin iyilestirilmesi i¢in degerlendirilmesi gerek-
tigini soyledi.

Komisyon yetkilisi Gerard Kiely de IPARD-I Programr’nin tecriibele-
rinin degerlendirilerek program faydalanicilarinin ve 6zellikle son
cagrilarda beklentileri de agan proje bagvurularimin degerlendirilmesi
gerektigini belirtti.

TKDK Bagkani Dr. Ahmet Antalyali ise zaman icerisinde proje yapa-
bilme kapasitesinin arttigini ve buna bagh olarak daha fazla bagvuru
alindigini, IPARD-II kapsaminda kiiciik 6lcekli isletmeleri daha cok
desteklemeyi diistindiiklerini ifade etti.

Konusmalarin ardindan Denetim Otoritesi’nin degerlendirmeleri,
program kapsaminda Y6netim Otoritesi ve Kurumumuz tarafindan
gerceklestirilen tanitim faaliyetleri, IPARD-I Degerlendirme Raporu,
Tarim-Cevre tedbiri hazirliklari, LEADER uygulamalari, Teknik
Destek kapsaminda gerceklesen faaliyetler, IPARD-II Programu ile
ilgili sunumlar gerceklestirildi.

08 e / NEWS

4™ Monitoring Committee (MC) of IPARD I and the 1** MC of

IPARD-II was held on Thursday, March 10th at Ankara Latanya

Hotel. Committee members, Commission representatives
Gerard Kiely and Iwona Lisztwan, Managing Authority
representatives from the Ministry, ARDSI President Dr. Ahmet
Antalyali, coordinators and relevant experts participated in the
Monitoring Committee meeting chaired by Mehmet Hadi Tunc,
Deputy Undersecretary of the Ministry of Food, Agriculture and
Livestock.
Both Managing Authority and ARDSI delivered presentations on
IPARD Programme implementation during the Committee Meeting.
Commission representative Iwona Lisztwan generally assessed
IPARD-I and shared her views on the process since 2011, and stated
that the start of the programme had been challenging and slow,
however, currently the funds under the programme were completely
absorbed. Lisztwan, who interpreted the current status as a success,
said “ARDSI has worked efficiently since the start and overcome the
problems quite skilfully.” Lastly, Lisztwan drew attention to the
inequality of absorption among sectors and regions, and expressed
that this topic should be considered for improving programme
implementation.
Commission representative Gerard Kiely stated that IPARD-I
experience should be used, and programme beneficiaries and project
applications exceeding the expectations particularly in the last calls
should be assessed.
ARDSI President Dr. Ahmet Antalyali expressed that project
implementation capacity increased over time and thus, more
applications were received, and they were planning to support more
small-scale enterprises under IPARD-II.
Following the speeches, presentations were delivered on the
evaluations of the Audit Authority, publicity activities carried out by
the Managing Authority and ARDSI under the programme, IPARD-I
Evaluation Report, preparations for agri-environment measure,
LEADER implementation, Technical Assistance activities and
IPARD-II programme.
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2017-2021 STRATEJIK PLANI ORTAK AKIL

PLATFORIVIU TOPLANTISI
2017-2021 STRATEGIC PLAN - COMMON MIND PLATFORM MEETING

TOPLANTIDA KURUMLAR ARAS| KOORDINASYON, KOOPERATIFLER, HAYVANCILIK
DESTEKLERI GIBI KONULAR ELE ALINDI.
ISSUES SUCH AS INTER-INSTITUTIONAL COORDINATION, COOPERATIVES AND LIVESTOCK PRODUCTION
SUPPORT WERE DISCUSSED IN THE MEETING.

(TR} arim ve Kirsal Kalkinmay1 Destekleme Kurumu (TKDK)
T 2017-2021 Stratejik Plan1 Ortak Akil Platformu
Toplantis1 Ankara’da gerceklestirildi. 25 Subat Pazartesi
giinii Holiday Inn Hotel’de diizenlenen toplantiya Gida, Tarim
ve Hayvancilik Bakanligi, Avrupa Birligi Bakanligi, Kalkinma
Bakanligi, Cevre ve Sehircilik Bakanligi, Kiiltiir ve Turizm
Bakanligi, Hazine Miistesarligi, Ankara Kalkinma Ajansi, Ziraat
Bankasi ile ilgili kurum ve kuruluslardan temsilciler katild1.
Toplantida kurumlar arasi koordinasyon, kooperatifler, hayvan-
cilik destekleri, proje siireci, finansman, kii¢iik isletmelerin des-
teklenmesi, yeni destekler, tanitim ve danismanlik konulari ele
alindu.
Stratejik plan ¢alismasinin 6nemli asamalarindan biri olan dig
paydas analizi kapsaminda Ortak Akil Platformu Toplantisi ile
temel ilke ve degerler cercevesinde IPARD Programr’nin en iyi
sekilde uygulanmasi, kaynaklarin verimli kullanilmasi ve hedef-
lerin etkin bir sekilde yonetilmesi amaglaniyor.
Bir giin siiren toplantida paydas kurum temsilcilerinin IPARD
Programi uygulamalarinda karsilastiklar: sorunlar ve bunlara

dair ¢6ziim Onerilerine iligkin goriigleri degerlendirildi.
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(EN] griculture and Rural Development Support Institution
(ARDSI) 2017-2021 Strategic Plan-Common Mind Platform

Meeting was held in Ankara. Representatives of the Ministry
of Food, Agriculture and Livestock, Ministry for EU Affairs, Ministry
of Development, Ministry of Environment and Urbanisation, Ministry
of Culture and Tourism, Undersecretariat of Treasury, Ankara
Development Agency, Ziraat Bank and relevant institutions and
organizations participated in the meeting held on Monday, February
25% at Holiday Inn Hotel.

Issues such as coordination, cooperatives, livestock production
support, project process, financing, supporting small enterprises, new
supports, publicity and consultancy were discussed in the meeting.
In the Common Mind Platform Meeting, the best implementation for
the IPARD Programme, efficient use of resources and effective
management of the targets are aimed under external stakeholder
analysis, which is one of the important stages of strategic planning, in
the framework of fundamental principles and values.

In this one-day meeting, views of the representatives of stakeholder
organizations on the problems encountered in IPARD implementation
and relevant solution offers were assessed.
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ULKEMIZI EXPO 2016
HEYECANI SARDI

WAVE OF EXCITEMENT FOR EXPO 2016

BASTA ANTALYA OLMAK UZERE TUM TURKIYENIN BUYUK BIR HEYECANLA
BEKLEDIGI EXPO 2016, 23 NISAN'DA KAPILARINI ACIYOR.

EXPO 2016, AWAITED BY ENTIRE TURKEY AND ESPECIALLY BY ANTALYA WITH
GREAT EXCITEMENT, OPENS ITS DOORS ON 237° APRIL.

tirkiye’nin ilk EXPO’su olan EXPO 2016 Antalya, 23 Nisan-
Ekim 2016 tarihleri arasinda konuklarini agirlayacak.
Felsefesi “Gelecek Nesiller icin Yesil Bir Diinya” olan EXPO
2016 Antalya’nin temasi ‘Cicek ve Cocuk’, slogani ise
“Gelecegi Yesertmek” seklinde belirlendi. Tarih, Biyo-cesitlilik,
Siirdiiriilebilirlik ve Yesil Sehirler gibi bagliklar ise EXPO 2016
Antalya’nin alt temalarini olusturuyor.
Ulusal ve uluslararasi kongrelerin, panellerin, toplantilarin ve semi-
nerlerin organize edilecegi EXPO 2016 Antalya’da kiiltiirel ve sanatsal
etkinlikler de ziyaretcilerle bulusacak.
6 ay boyunca acik kalacak olan EXPO’ya bugiine kadar EXPO’lara
yapilan en yiiksek uluslararasi katilim ve yerli-yabanci 8 milyon ziya-
retci gelmesi hedefleniyor. EXPO 2016 Antalya, Aksu’da 1121 dekarlik
alanda gerceklesecek.

BAKAN CELIK YAKINDAN TAKIiP EDIYOR

Bu biiyiik uluslararasi organizasyon ile ilgili son hazirliklar Gida,
Tarim ve Hayvancilik Bakani ve EXPO 2016 Antalya Ajans1 Yonetim
Kurulu Bagkani Faruk Celik’in de yakindan takibi ile yiiriitiiliiyor.
Organizasyonun her agamasini izleyen Bakan Celik, EXPO 2016
Antalya’min turizm anlaminda kente ciddi bir katki saglayacagini soy-
ledi. EXPO 2016 alanlarimin son hizla 23 Nisan’daki acihisa hazirlandi-
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XPO 2016 Antalya, the first EXPO in Turkey, will host its
guests between 23 April and October 2016. The philosophy
of EXPO 2016 Antalya is “A Green World for the Next
Generations”, its theme is ‘Flowers and Children’ and its
slogan is “Cultivating a Green Life for Future Generations”. History,
Bio-diversity, Sustainability and Green Cities are the sub-themes of
EXPO 2016.
In EXPO 2016 Antalya national and international congresses, panels,
meetings and seminars will be held as well as arts and culture events.
EXPO will be open for 6 months and it is expected to attract the
highest level of international participation in EXPOs so far, and host
8 million domestic and foreign visitors. EXPO 2016 Antalya will be
held on a 1121-decare area in Aksu.

MINISTER CELIK FOLLOWS CLOSELY

The final preparations for this grand international organization are
closely followed up by Faruk Celik, the Minister of Food, Agriculture
and Livestock and EXPO 2016 Antalya Agency Chairman of Board of
Directors. Minister Celik, who monitors each step of the organization,
expressed that EXPO 2016 Antalya would have a great contribution to
the city in terms of tourism. Stating that Expo 2016 fields are prepared
at full speed for the opening on 23 April, Minister Celik explained,
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EXPO 2016°NIN BILETLERi INTERNET ORTAMINDA SATISTA
EXPO 2016’ya giris icin 12 farkh ttrde bilet hazirlandi. Bilet
tarleri arasinda yetiskin, 6grenci, cocuk, yash (65 yas Ustl),
aile bileti, sezonluk-yetiskin, sezonluk-indirimli 6grenci,
sezonluk-cocuk, grup ilkdgretim ve ortadgretim, grup
ogrenci velisi, tanitim destekli grup secenekleri bulunuyor.
Erken rezervasyon avantajindan yararlanmak isteyenler icin
biletler internet ortaminda satisa sunuldu. 15 Mart’a kadar
internetten alinan biletlerde yetiskinler 10 TL, 7-13 yas arasi
cocuklar ile 14-25 yas 6grenci ve 65 yas UstU kisiler 5 TL
odedi. 15 Mart-23 Nisan tarihleri arasinda internetten alina-
cak biletlerde ise, 14-64 yas arasi yetiskinler 20 TL, 7-13 yas
arasl ¢ocuklar, 14-25 yas édgrenci ve 65 yas UstU olanlar 10
TL 6deyecek. 0-6 yas arasl ¢cocuklar ile gazi, gazi yakini,
sehit yakini ve engelliler ise alana Ucretsiz olarak girebilecek.

g1 belirten Bakan Celik, calismalar hakkinda su bilgileri verdi:
“Ingaat faaliyetlerimiz tamamlanmis durumda. 23 Nisan’daki acilisa
hazirlaniyor Antalya ve EXPO 2016’miz. Bircok insaat faaliyetleri
tamamlanmis bulunuyor. Sergi alani, 101 metre yiiksekligindeki kule,
6 bin 500 kisilik Tiirkiye’nin en biiyiik kongre merkezi tamamlanmg
durumda. Yine 5 bin kisilik amfi tiyatro bitmis durumda. Bitki
heykelleri, Tarm ve Biyocesitlilik Miizesi, Biyogesitlilik
Parkuru, Anadolu Mutfag: dedigimiz 7 bolgeye hitap
eden restoranlar ve EXPO Goleti de devreye gir-
meye hazir. EXPO Goéleti, Cocuk Bilim
Teknoloji Miizesi, Cocuk Adasy, iilke bahgeleri

gibi son derece 6nemli mekanlarm bulundugu

bir alan haline déntismiis bulunuyor.”

“EXPO 2016 TURIZME KATKI

SAGLAYACAK”

EXPO 2016'nin Antalya’ya cok onemli deger
katacak bir mekén olduguna da deginen Bakan
Celik, “EXPO, 6 ay a1k kalacak ve binlerce, milyon-
larca insamn yurt icinden, yurt disindan katilimini bek-
liyoruz. Turizmin merkezi, kalbi Antalya’miza turizm
anlaminda da ¢ok ciddi katk: saglayacag diisiincesindeyim. Ayrica
tabi bu EXPO’nun bir bahgecilik sergisi olmasi aisindan konuya bak-
tigimz zaman EXPO 2016 ¢evre bilincinin gelismesi acisindan da bir
katki saglayacaktir.” dedi.

“23 NISAN'DA GORKEMLI BIR ACILIS GERCEKLESTIRECEGIZ”
Bakan Celik acilis giinii ile ilgili olarak da su detaylar1 paylasti:
“Ingallah 23 Nisan’da gorkemli bir agilig1 burada gerceklestirecegiz.
Bildiginiz gibi bu dev proje Cumhurbagkanimizin himayelerinde ger-
ceklesiyor ve Saym Cumhurbagkanimiz himayelerine aldiktan sonra
cok onemli gelismeler de oldu iilkeler diizeyinde. Ben tiim emegi
gecenlere, kazasiz belasiz ingaat faaliyetlerini siirdiiren biitiin ¢caligan-
lara cok tesekkiir ediyorum. Ulkemiz icin, Antalya i¢in hayirh olsun.
Bu eser kalic1 bir eser ve Antalya’miza, iilkemize hizmet edecek.
Cocuk ve cicek temali oldugu i¢in ¢ocuklarimiz, genglerimiz burada
cok sey gorecekler, 6grenecekler. Bu konsepti sunmaktan da memnu-
niyet duyuyoruz.”

KATILIMCI ULKE SAYISI ARTIYOR

Ulke katilimlari konusunda da bilgi veren Bakan Celik, katilimer iilke
sayisimin 40’a ulagacagini soyledi. Daha ¢ok sayida iilkenin katilmas:
noktasinda ¢cabalarin devam ettigini sozlerine ekledi.
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EXPO Antalya’nin simgesi:
sakayik cicegi

“Construction activities are completed. Antalya and EXPO 2016 are
getting ready for the inauguration on 23 April. Various construction
activities have already been completed. Exhibition area, 101 meter-
long tower and the largest convention centre in Turkey with the
capacity of 6 thousand 500 people are completed. The amphitheatre
with 5 thousand seats is also complete. Plant sculptures, Agriculture
and Biodiversity Museum, Biodiversity Theme Track, restaurants
serving cuisines of 7 regions in Anatolia, and EXPO Pond are ready for
opening. EXPO Pond now includes extremely important venues such
as the Science and Technology Centre for Children, Children’s Island,
and country gardens.”

“EXPO 2016 WILL CONTRIBUTE TO TOURISM”

Minister Celik emphasized EXPO 2016 would contribute to Antalya
significantly and added “EXPO will be open for 6 months and we
expect participation of thousands, millions of domestic and
international participants. I think that it will considerably contribute
to Antalya, the centre and heart of tourism. Considering that this is a
horticultural exposition, EXPO 2016 will also contribute in terms of
raising environmental awareness.”

“WE WILL HAVE A GRAND OPENING ON
23R° APRIL”

Minister Celik provided details on the
inauguration day: “Hopefully we will have a
grand opening here on 23" April. As you
know, this giant project is implemented
under the auspices of our President and after
His Excellency took this project under his
aegis, important developments occurred at the
international level. T would like to thank
everyone for their support, and all workers
carrying out construction activities safe and sound.

Symbol O];DE)SE\? Antalya: I hope it will be valuable for our country and for

Antalya. This is a permanent work and it will serve Antalya
and our country. Since its theme is children and flowers, young people
will see and learn many things here. We are glad to present this
concept.”

INCREASING NUMBER OF PARTICIPATING COUNTRIES
Minister Celik also provided information on participation of countries
and said that the number would reach 40. He added that efforts to
include more countries are ongoing.

TICKETS FOR EXPO 2016 UP FOR ONLINE SALE

12 different types of tickets were prepared for EXPO 2016.
Ticket categories include adults, students, children, elderly
(over the age of 65), family ticket, seasonal-adult, seasonal-
discount student, seasonal-children, primary and elementary
school groups, student parent groups and promotional
groups. Tickets are available online for early reservation.
On-line tickets purchased before 15" March cost 10 TL for
adults, and 5 TL for children at ages 7-13 and students at
ages 14-25 as well as the elderly over 65.

On-line tickets purchased between 15 March-23 April cost
20 TL for adults at ages 14-64, 10 TL for children at ages
7-13, students at ages 14-25 and elderly over 65. Children at
ages 0-6, veterans, relatives of veterans, relatives of
martyrs as well as the disabled will enter free of charge.
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WE GOT AMESSAGE FROM AN ENTERPRENEUR

TURK SANAT MUZIiGi ESLIGINDE

MILK PRODUCTION WITH TURKISH CLASSICAL MUSIC

ekir Nabi Goz, kardesi ve babasi ile 13 y1l boyunca farkli

sektorlerde ticaret ile ugrastiktan sonra babasinin sektor-

deki tecriibesini kullanarak siit iiretimine adim att1. Gozler
Siit, Yozgat'in Candir ilcesinde kurulan ilk siit iiretim tesisi olarak
tiim girisimciler i¢cin de izinden gidilecek bir yatirima doniistii. Siit
hayvanciligi yapmak i¢in kendi girisimlerinin oldugu bir dsnemde
Kurumumuz ile tanigan faydalanici G6z, aldig1 %65 oraninda hibe
ile AB standartlarinda bir tesis kurdu. Bekir Nabi G6z’ii ayrica fark-
I1 kilan 6zelligi, tesisindeki hayvanlarin verimliligini artirmak i¢in
kullandig yéntem...
Bekir Nabi Goz: “Isletmemizde su an i¢in 100{in {izerinde hayvan
bulunuyor. Bunlarin bir kismi ilk dogumunu yapmigs sagmal hay-
vanlar, geri kalan kismi ise hala ilk dogumunu beklemekte oldugu-
muz gebe diive hayvanlar. Sagmallarimizdan su an i¢in giinlitk
ortalama aldigimiz siit miktar1 23 litre civarinda; bu oran kismet
olursa ikinci ti¢iincii laktasyon donemlerinde daha da artacak.”
TKDK’dan aldig1 destegin 6nemine deginen Gz, hayvanlarin
adaptasyonu ve siit iiretimini artirmak i¢in denenmemis bir yonte-
mi uyguluyor; isletmesinde miizik yayini yapiyor.
Bekir Nabi Goz: “Miizik dinlemenin olumlu etkisi bilimsel olarak
kanitlanmig bir durum. Biz bu dogrultuda miizik dinletmeyi tercih
ediyoruz. Olumlu yonde artilar1 oldugunu diigtintiyoruz. Agirhikli
olarak enstriimantal Tiirk Sanat Miizigi dinletiyoruz. Hayvanlarin
streslerinde pozitif yonde fark oldugunu goriiyoruz. ilk geldikle-
rinde ortama yabancilardi, miizikle takviye ettigimizde bu siireci
cok daha hizli atlattigimizi gozlemledik.”
“Kurumdan destek almanin en 6nemli avantajlari; yatirimcilara
daha 6zgiir hareket edebilme, daha genis diisiinebilme, AB stan-
dartlarinda, modern, hijyenik, iist diizey tesis kurabilme imkani
saglamas: diye diistintiyoruz.”
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ekir Nabi Goz started to produce milk using his father’s

experience in the sector, after dealing with trade in

different sectors with his brother and father for 13 years.
Gozler Siit turned into a model investment for all entrepreneurs
as the first milk production facility established in Candir district
of Yozgat. Recipient G6z, who got to know our Institution in a
period when he had his own initiatives for dairy farming, setup a
facility at EU standards with a 65% grant. Another distinction of
Bekir Nabi Gz is the method he follows to increase the yield of
his livestock...
Bekir Nabi G6z: “We currently have more than 100 livestock in
our farm. Some of them are first calving dairy cows, and the rest
are heifers expected to give birth to their first calfs. Currently,
average milk yield we get from our dairy cows per day is 23 litres,
and hopefully it will increase further in the second and third
lactation periods.”
Mr. G6z, mentioning the importance of the support he received
from ARDSI, applies an untested method to increase the
adaptation and milk yield of livestock: he plays music in his farm.
Bekir Nabi G6z: “Positive impact of listening to music is
scientifically proven. So, we prefer playing music. We think it has
positive impacts. We mostly play instrumental Turkish Classical
Music. We observe positive influences on the stress level of the
livestock. When they first came to the farm, they were strangers.
We observed that this process passes much quicker when
supported with music.”
“We think the most important advantages of receiving support
from the Institution is that it enables investors to act more freely,
think outside the box, and set up modern, hygienic and high-level
facilities at EU standards.”
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YILMAZ'IN ELINDEN

CURE-ALL GARLIC FROM MS. YILMAZ

amsun’un Vezirkoprii ilgesinde yasayan 25 yasindaki ziraat

miihendisi Mine Yilmaz, iiniversiteden mezun olduktan

sonra Kurumumuzun tibbi aromatik bitki yetistiriciligine
verdigi destek ile traktor ve tarim makineleri alarak sarimsak tiret-
meye basladu. Ciftcilik yapan ailesinin izinden giden Yilmaz, ayni
zamanda Ondokuz Mayis Universitesi Ziraat Fakiiltesi'nde yiiksek
lisans egitimine devam ediyor. Yilmaz, hem Samsun’da hem
Tiirkiye genelinde geng yatirimcilara, kadin girisimcilere 6nemli
bir 6rnek tegkil ediyor.
Mine Yilmaz: “Ailemin destegi ile TKDK’ya miiracaat ettim.
Koyiimde bazi insanlara da bu konuda yardimei oldum. Saglanan
hibe ile traktor ve tarim aletleri aldim. Ailemle ¢iftcilik yapiyoruz.
Babamin bana verdigi 7 dontimliik tarlada sarimsak yetistiriyorum.
Diger tarlalarimiza da cesitli tarim tiriinleri ekiyorum. Traktorle
tarlalarimizi kendim siirtiyorum.”
“Bu y1l yaklasik 5 ton {iriin aldim ve pazar sorunu yagsamadim.
Meslegimi gelistirerek tarimsal tiretimde daha iyi konuma gel-
mek istiyorum. Evde oturmay1 sevmiyorum. Arkadaglarimin
ceyizlerinde beyaz esya ya da ev egyalar1 olurken ben ¢eyizimde
traktor, tarim makineleri olmasini tercih ettim. Iinsanlarimiza
katk: saglamayi, onlara yardime: olmay: ve tarimsal alanda kendi
isimi kurmayi tercih ettim. Cevremdeki herkes, isin kolayin1 sec-
memi, kamu kurumuna girmemi tavsiye etti ancak ben c¢iftciligi
sectim. Koyiime, insanlarimiza daha iyi hizmet etmek ve 6rnek
olmak istedim. Bir ziraat mithendisi olarak kéyiimiiziin biitiin
tarimsal sorunlariyla da ilgileniyorum. Tek basima miicadele edi-
yorum. Tarlada calisirken en bilyiik destek¢im képegim oldu.
Traktorle nereye gidersem, képegim yanima oturuyor. Tarlada
calistigim zamanlarda da beni yalniz birakmiyor. Onun sayesinde

kendimi daha rahat hissediyorum.”

ine Yilmaz, a 25 year old agricultural engineer living in

Vezirkoprii district of Samsun, purchased a tractor and

agricultural machinery with support from the
Institution to cultivate medicinal aromatic plants and started
producing garlic after graduating from the university. Yilmaz,
following the footsteps of her family who were also farmers,
continues her master’s degree in Ondokuz Mayis University -
Faculty of Agriculture. Yilmaz sets an example for young investors
and women entrepreneurs both in Samsun and Turkey in general...
Mine Yilmaz: “I applied to ARDSI with the support of my family.
I also helped some people in the village in this regard. I purchased
a tractor and agricultural machinery with the grant. We are a
farming family. I grow garlic on 7 decare field my father gave me. I
cultivate various crops in other fields as well. I plough our fields
with the tractor myself.”
“T harvested around 5 tons this year and faced no market problems.
By improving my profession, I want to be in a better position in
agricultural production. I don’t like sitting at home. When my
friends had white-ware or housewares as their dowry, I preferred
having tractors and agricultural machinery. I preferred
contributing to people, helping them and starting my own business
in agriculture. Everyone around me recommended the easier
option of working at a public institution, but I chose farming. I
wanted to serve my village and the people better, and set an
example. As an agricultural engineer, I also take care of the
agricultural problems in our village. I am striving on my own. My
dog is my biggest supporter when I work on the field. It always sits
next to me wherever I go with the tractor. It doesn’t leave me alone
when I work in the field too. I feel more confident with my dog
beside me.”
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HIS OVWN BOSS:

arim ve Kirsal Kalkinmay1 Destekleme Kurumu olarak 2011
yilindan bu yana farkl sektorlere verdigimiz desteklerle pek
cok girisimcinin kendi isinin patronu olmasina vesile olduk.
Bu girisimcilerden biri olan ve Sivas’in Zara ilgesi Sedille kdyiinde
bityiikbas besi ¢iftligi kuran Sedat Arslan, koylerinde cobanlik
yaparak biriktirdigi deneyimlerini TKDK’dan aldig1 hibe ile kurdu-
gu isletmesinde kullaniyor. Arslan’in 750 bin lira hibe alarak 20
biiyiikbas hayvan ile kurdugu aile isletmesinde simdi 60 hayvani
bulunuyor. Ilcesinde AB standartlarinda kurdugu isletmesi ile ilk
olan Arslan, potansiyel yatirimcilara da 6rnek oluyor. Arslan
ayrica, Kurumumuz tarafindan onaylanan 700 bin lira-
lik ikinci bir yatirim ile isletmesini 6niimiizdeki
giinlerde genisletecek.
Sedat Arslan: “Esim ve annem ineklerin
sagimlariyla ilgileniyor. Cocuklar traktorle
yem veriyor. Kaba yemini ise biz araziden

iSiNiN PATRONU:

-,

SEDAT ARSLAN

@ s the Agriculture and Rural Development Support
Institution, we have assisted many entrepreneurs to
become their own bosses in various sectors with our
support since 2011. Among those entrepreneurs, Sedat Arslan set
up a breeding farm for bovine animals in Sedille village, Zara
district of Sivas, and uses his experience as a shepherd in the
enterprise he established with grant from ARDSI. In the family
farm Arslan set up with 20 bovine animals with 750 thousand Lira
grant, there are currently 60 animals. Arslan, who is the first in the
district to establish an enterprise at EU standards, also sets
an example for potential investors. Arslan will also
extend his enterprise in the upcoming days with a
second 700 thousand lira investment approved

by the Institution.
Sedat Arslan: “My wife and mother milk the
cows. Kids feed the animals on tractor. We

temin ediyoruz. Biz bu isi yaparken Zara’da (EN) obtain the fodder from the land. When we got
bulunan bazi vatandaglar, ‘bu is olmaz, dev- “WE GET 700 LITRES OF MILK into this, some people in Zara said ‘It will not
let boyle bir tegvik vermez’ dediler. Biz yap- DAILY ON AVARAGE AND work, the government wouldn’t give such an
tik, basardik. $Simdi bizi 6rnek aliyorlar, SELL IT TO A FACTORY incentive’. But we did it, we succeeded. They
ilcemizden 5-6 kisi TKDK’ya proje verdi. IN AMASYA.” now take us as an example; 5-6 people in the

Onceden 20 inegimiz vardi. Inek bagina ikiser litre

siit aliyorduk. Bununla da biz kendimize yetecek kadar

yogurt, peynir yapiyorduk. Siit satamadigimiz i¢in fazla bir geli-
rimiz yoktu. Zaten eskiden hayvanciligi da ilkel sartlarda yapi-
yorduk. Once isimizi benimsedik... Ve hayat hikiyemiz burada
basladi. Giinliik ortalama 700 litre siit aliyoruz ve Amasya’da bir
fabrikaya satiyoruz. Hedefimiz bu rakami 1,5 tona ¢ikarmak.
Boyle bir isletmeyi hayal bile edemiyorduk. Simdi kendi isimizin
patronu olduk.”
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district submitted projects to ARDSI. We used to

have 20 cows. We would get two litres of milk per cow.

With it, we used to make yoghurt and cheese for our own use. We

didn’t have much income since we couldn’t sell the milk. Also, our

livestock production was under primitive conditions. First we took

our job seriously... And that’s how our life story started. We get 700

litres of milk daily on average and sell it to a factory in Amasya. We

aim to increase it to 1.5 tons. We wouldn’t have even imagined such
a farm. Now, we became our own boss.”
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MERMERE

YOLA CIKTI

SET OFF TO BRING A DIFFERENT DIMENSION TO MARBLE

ermer, kaymak ve lokum ile beraber Afyonkarahisar’in

simge {irlinlerinden birisi. Ozellikle Avrupa iilkelerin-

de Afyonkarahisar mermeri 6nemli bir pazara sahip.
15 ay 6ncesine kadar 2 ¢ocuk sahibi bir ev hanimi olan Seda
Hancioglu, Tarim ve Kirsal Kalkinmay: Destekleme Kurumu’na
(TKDK) proje hazirlayarak aldig1 427 bin liralik hibe ile bir mil-
yon lira yatirim gerceklestirerek bir mermer fabrikasi sahibi
oldu. Ev hanimligindan is kadinligina gecis siirecini anlatan
Seda Hanim, kadin girisimcilere de tavsiyelerde bulunmay
ihmal etmedi:
Seda Hancioglu: “TKDK’nin sadece et ve siit {iretimine degil bir¢ok
farkli alanlara hibe destegi sagladigini 6grendim. Yerel tiriinler kapsa-
minda mermer iiretim tesisi i¢in Kuruma proje hazirladim. flimizin
markasi olan mermere farkli bir boyut kazandirmak icin yola ¢iktim.
Bussiirecte en biiyiik destek¢im sektor icerisinde olan egim ve tabii ki
TKDK Afyonkarahisar Il Koordinatorliigii calisanlari oldu. Kadimn giri-
simcilere en 6nemli tavsiyem bu tiir hibe programlarini aragtirsinlar
ve mutlaka degerlendirsinler.”
Girisimciligin olmazsa olmaz kuralinin hayal etmek oldugunu
ifade eden Hancioglu, gelecege dair planlarini paylasti: “Bu fabri-
kay1 6nce hayal ettim, sonra isletmeye bagladim. Bence girisimci-
ligin olmazsa olmazidir hayal etmek. Ayrica ¢alistiginiz sektoriin
rekabetci ve siirdiiriilebilir olmas: da ¢ok 6nemli. Su anda atolye-
mizde 6 ¢caliganimiz var. Is yerinde dekoratif mermer, evye ve
mermer kiivet iiretimi yapiyoruz. TKDK destegi ile kurdugumuz
atélyemizdeki {iretimimiz ile Rusya, Azerbaycan ve Ukrayna’ya
ihracat yapiyoruz. Amacimiz Avrupa pazarina agilabilmek ve

biiyiik islere imza atabilmek.”

arble is one of the signature products of Afyonkarahisar

alongside clotted cream and delight. Afyonkarahisar

marble has an important market particularly in the
European countries. Seda Hancioglu, who used to be a housewife
with 2 children 15 months ago, established a marble factory with an
investment of one million thanks to the 427 thousand lira grant she
got from the Agriculture and Rural Development Support Institution
(ARDS]I) for her project. Telling about her transition from being a
housewife to a business woman, Mrs. Seda also gave some
recommendations for women entrepreneurs:
Seda Hancioglu: “I learnt that ARDSI provides grants not only for meat
and milk production but also for many different sectors. I prepared a
project to submit to the Institution for amarble production facility in the
scope of local products. I started my business to bring a new dimension
tomarble, which is the brand of our province. In this process, my biggest
supporters have been my husband who is also in this sector and, of
course, staff of Afyonkarahisar Provincial Coordination Unit of ARDSL.
My most important recommendation for women entrepreneurs is to
research on such grant schemes and use the opportunity.”
Telling that dreaming is a must for entrepreneurship, Mrs. Hancioglu
shared her plans for future: “First, I dreamed about this factory, then I
started to run it. I think dreaming is an indispensable part of
entrepreneurship. Besides, it is quite important that the sector you
work in is competitive and sustainable. We have 6 employees in our
atelier now. At the workplace, we produce decorative marble, sink and
marble bathtub. We export the products of our atelier established with
ARDSI support to Russia, Azerbaijan and Ukraine. Our aim is to enter
the European market and accomplish great works.”

KIRSAL KALKINMA | RURAL DEVELOPMENT | #04

/ WE GOT A MESSAGE FROM AN ENTERPRENEUR 15



01001
101011
L
| B
001011

o1Mo01

001

KURUMSAL ORGANIZASYONLAR VE

SIBER GUVENLIK
INSTITUTIONAL ORGANIZATIONS AND CYBER SECURITY

Prof. Dr. ibrahim SOGUKPINAR
Gebze Yiiksek Teknoloji Enstitlist, Miihendislik Fakdiltesi, Bilgisayar Miihendisligi Boltimti
Kamu Siber Glivenlik Dernegi Baskani

Gebze Technical University, Faculty of Engineering, Department of Computer Engineering
Public Cyber Security Association, Chairman

® 970’li y1llarda 4. nesil bilgisayarlarin hayatimiza girmesiy- @ nformation Technology (IT) applications have gradually

le Bilisim Teknolojisindeki (BT) uygulamalar yillara gore entered every part of our lives over the years with the

iistel olarak hayatimizin her alanina girmistir. Egitimden introduction of 4 generation computers in the 1970s. There

eglenceye, iiretimden ticarete, iletisimden tagimaciliga, is always a digital computer in the systems and devices used in

bireysel, kurumsal, ulusal veya uluslararasi sivil ve askeri alanlar- individual, institutional, national or international civil and

da kullanilan sistem ve cihazlarda mutlaka bir sayisal bilgisayar military areas from education to entertainment, from production
bulunmaktadir. to trade and from communication to transportation.
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Programlanabilme 6zelligi nedeniyle cok farkli fonksiyonu ya-
pabilmeleri bilgisayarlarin en 6nemli 6zellik ve avantaji olmak-
tadir. Bu 6zelligi nedeniyle, hayati faaliyetlerimizi kolaylagtir-
mas1 yaninda, ekonomik degeri yiiksek olan varliklarimizi (bilgi,
para...) islemek, yonetmek, iletmek ve saklamak i¢in yogun sekil-
de kullanmaktayiz. Sonucta bu sayisal ortam ¢ok degerli varlik-
lar1 barindirmaktadir.

Ancak bu 6zellik ayni zamanda zayiflik anlamina da gelmekte-
dir. Iste bu 6zelligi nedeniyle islerimizi ve hayatimiz1 kolaylasti-
rirken ilave problemler de getirmektedir.

Programlanabilirlik ve uzaktan y6netim, esneklik saglarken ge-
rek kotii niyetlilerin gerekse rakip ve terdristlerin isini kolaylas-
tirmaktadir.

Tletisim a1 iizerinden veya sayisal depolama ortamlar aracilig
ile boyle sistemleri ele gecirmek, calismasini engellemek, bilgi
sizdirmak, icerik diizenlemek, saklanan varliklara izinsiz sahip
olmak miimkiin olabilmektedir.

Sonugta, programlanarak calisan ve yonetilen her tiirlii nesne
veya sistem az veya ¢ok risk altindadur.

Internet, telekomiinikasyon aglari, bilgisayar sistemleri, gémii-
lii siirecler ve kontrol birimlerini de iceren, birbirine kargilikli
olarak bagimli olan, bilgi teknolojisi alt yapilar1 ag1 tarafindan
olusturulan kiiresel ortama siber uzay denilmektedir.

Siber Uzayin Ozellikleri

* Sinirlari belirsiz

* Cokhizh gelisiyor

e Saldirgan belirsiz

* Saldirgani aninda tespit etmek zor

« Etkileri beklenenden fazla olabilir

¢ Siber uzay saldirgan icin avantaj, savunan i¢in degil

 Aktif savunma kritik ancak zordur

Dolayisiyla, rekabet, istiinlitk saglama, terorist eylemler, hirsiz-
lik, istihbarat ve bilgi toplama, casusluk, uluslararas1 miicadele
ve savas bu sistemler kullanilarak daha az maliyetle yapilabil-
mektedir. Ayrica gerceklenen eylemlerin etkisi daha genis ve
derin olabilmektedir.

Internet cok daha akilli olacak.

 2020’de internete bagh akilli cihaz sayis1 50 milyara ulasacak (diinya
niifusu yaklagik 7,5 milyar olacak).

* 2020’de internet iizerindeki is hacmi 24 trilyon dolar1 bulacak.

¢ Yazilim ve donanimlar belirtilen {istiinliiklerinin yaninda kotii
amacli birey ve kuruluglarinda hedeflerine ulasmalarinda islerini
kolaylastirmaktadirlar.

* Diinyadaki BT {iriin ve uygulamalarinn iletisim aglari ile birbiriyle

konugabildikleri ve etkilesimde bulunduklari siber uzayda zaman ve

mekéandan bagimsiz olarak iyi ve k6tii amach eylemler kolaylikla

gerceklesebilmektedir.

Neticede, siber uzayda veya bagimsiz olarak yazilim calistiran her
bir cihaz, sahis veya organizasyon giivenlik riski tasimaktadar.

* Yapilan istatistiklerde 2014 yilinda yaklagik 317 milyondan fazla
kétiiciil yazilim tiretilmistir. Bunun anlami giinde yaklagik bir mil-
yon adet kétiiciil yazilimin bilgisayar agina dahil edilmesi demektir.

KIRSAL KALKINMA | | #04
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The most important feature and advantage of computers is their
multi-functionality since they can be programmed. Thanks to this
feature, we use them intensively to process, manage, transfer and store
our assets with high economic value (information, money, etc...) as
well as to facilitate our daily activities. Consequently, this digital
medium contains quite valuable assets.

However, this also means weakness. While facilitating our businesses
and lives, this feature also causes certain problems.

Programmability and remote management facilitate the work of both
malicious individuals and competitors or terrorists while providing
flexibility.

Hacking these systems via communication network or digital
storage media, preventing their operation, leaking information,
arranging the content or unauthorized obtaining of confidential
assets are possible.

Consequently, every object or system run or managed by programming
is more or less at risk.

WHAT DOES CYBERSPACE MEAN?

The global environment comprising internet, telecommunication
networks, computer systems, embedded processes and control units
and consisting of interdependent information technology
infrastructures network is called cyberspace.

Features of Cyberspace

¢ Vague boundaries

¢ Develops quite rapidly

e Attackers are unknown mostly

« Difficult to instantly detect attackers

¢ Impacts may be larger than expected

¢ Cyberspace is an advantage for the attacker but not for the defender
e Active defence is critical but difficult
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Diinyada, giinde 20 milyondan fazla siber saldir1 oldugu belirlen-
mistir.

Bunun yaklasik %18’inin bilinmeyen saldirilardan olustugu rapor
edilmistir.

Sadece Kaspersky firmasimin topladigi anlik bilgilerden saniyede en
az 100 adet saldir1 oldugu tespit edilmigtir.

Test edilen web uygulamalarinin %98’inin saldirilara karg: zayif
oldugu belirlenmistir.

Biiyiik organizasyonlarin %90’ 1nin giivenlik zayiflig1 oldugu belir-
lenmistir.

Yoneticilerin %75’inin siber giivenlik risklerini gozden gecirmedigi
gorilmistiir.

Veri giivenligi zayifliginin %93’tiniin insan hatasindan kaynaklandi-
g1 belirlenmistir.

Cevrim ici banka dolandiricihiginin %48’den her yil arttig goriil-
miigtiir.

1s ortaminda bagarili siber saldirilarin dért yilda %144 arttig: tespit
edilmistir.

Simdi bu kadar biiyiik olan siber tehditlerin etkilerini ve olasi
kayiplar: azaltmak, BT bagimlisi olarak hepimizin ortak proble-
mi durumundadir. En 6nemlisi ise bu teknolojiyi kullanan birey
veya kurumlarin tehlikenin farkinda olmalar1 ve neler yasayabi-
leceklerini bilmeleri, siiphesiz zarar ve kayiplarin azaltilmasini
saglayacaktir.
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Therefore, competition, outmanoeuvring, terrorist attacks, theft,

intelligence and data collection, espionage, international combat and

warfare can be performed with lower costs using these systems.

Impact of these acts can also be broader and deeper.

SOME PROJECTIONS

Internet will be much smarter in future.

In 2020, the number of smart devices connected to internet will
reach 50 billion. (World population will be around 7.5 billion).
On-line business volume will reach 24 trillion dollars in 2020.
Software and hardware have superior features; however, they also
make it easier for malicious individuals and organizations to achieve
their goals.

In cyberspace, where IT products and applications in the world can
interact with one another via communication networks, actions
with good and hostile intents can easily be taken independently
from time and place.

After all, every device, individual or organization running software
in cyberspace or independently bears a security risk.

SOME STATISTICS ON CYBER ATTACKS

According to the statistics, over 317 million malware was developed
in 2014. This means the inclusion of around one million malware in
the computer network daily.

Over 20 million cyber attacks take place in the world every day.
Approximately 18% of them are reported to be unknown attacks.
Instant information collected by Kaspersky revealed that at least
100 attacks take place every second.

98% of the tested web applications are weak against the attacks.
90% of the large organizations have security weakness.

75% of the managers do not consider cyber security risks.

93% of the data security weaknesses are due to human errors.
On-line banking fraud increases every year from 48%.

Successful cyber attacks towards businesses have increased 144% in
four years.

Minimizing the impacts and potential losses due to such major cyber

threats is a common problem for all of us IT addicts. Most importantly,

damage and losses will definitely decrease if the individuals or

institutions using this technology are aware of the danger and what

they could experience.
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EN

MINIMIZING
THE IMPACTS AND
POTENTIAL LOSSES

DUE TO SUCH MAJOR
CYBER THREATS IS A
COMMON PROBLEM

FORALL USIT
ADDICTS.

ISLETMELER VE KAMU ACISINDAN ONEMI

Yonetim bilisim sistemleri ve uygulamalar: bireysel oldugu ka-
dar, biitiin igletmeler ve kurumsal organizasyonlar icin hayati
6neme sahip duruma gelmistir. Ciinkii organizasyonlarin y6-
netimi ve ig modelleri siber ortam ile biitiinlesik yapidaki BT
uygulamalarina bagimli olarak yiiriitiilmektedir. Bu baglamda
siber ortam iizerinden BT sistemlerine yapilabilecek saldirilar,
kuruluglarin faaliyetlerine hayati zararlar verebilecektir. Bu za-
rarlara kurumsal organizasyonlar i¢in birka¢ 6rnek:

o Sistemlerin ¢caligmalarinin engellenmesi (is giicii kaybr).

* Sistemlere sizilarak bilgi ve ekonomik degeri yiiksek varliklarin
calinmast (para kaybi).

¢ Otomasyon sistemleri {izerinde sabotaj (para ve can kaybr).

¢ Caliganlara tehdit ve santaj (para ve moral kaybi).

+ Ozel bilgilerin ifsa edilmesi (itibar ve giivenilirlik kayb).

NASIL ETKILENIRiZ? NELER YAPMALIYIZ?

Tehlikenin niteligi ve boyutu hakkinda farkindalik olusturmak
ve giiclii/zayif yonlerimizi bilmek kars1 6nlem gelistirmek icin
en onemli adim olacaktir.

Unlii stratejist Cinli General, Sun Tzu, “The Art of War” adl1 ki-
tabinda; “Eger diismaninizi ve kendinizi taniyorsaniz yiizlerce
savasin neticesinden korkmaniza gerek yoktur.” demektedir.
Bunu yapabilmek i¢in; tehlikenin farkinda olmak, tehdit ve risk-
lere kars1 6nlem almak, olabilecek kayiplari en aza indirgeyebi-
lecektir.

Siber giivenlik konusu yas, meslek, milliyet ve konum ayirimi
olmaksizin ¢ok genis bir kitleyi kapsamaktadir. Sonugta bu ka-
dar farkl1 bir kitlenin siber tehditler konusunda bilin¢lendiril-
mesi icin 6ngordiigiimiiz farkindalik olusturma calismalar1 soyle
dzetlenebilir: Oncelikle siber giivenlik zincirinin en zayif halkasi
insandir. Savunmanin temel prensiplerinden birisi en zayif hal-
kanin giiclendirilmesi olmalidur.

Bu baglamda kurumsal organizasyonlarda personelin agagidaki
hususlarda bilin¢lendirilmesi ilk ve 6nemli adim olacaktir:

* Siber tehditler,

« Siber saldir1 teknikleri ve etkileri,

* Bireysel, kurumsal ve ulusal koruma 6nlemleri ve uygulamalari,

o Farkh gruptan ¢ahisanlar (son kullanicy, teknik, farkl diizey y6neti-
ciler) icin uygun bilin¢lendirme ¢aligmasi.
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ITS IMPORTANCE FOR ENTERPRISES AND INSTITUTIONS

Management information systems and applications are also vital

for all enterprises and institutions, as well as for individuals. This

is because the management and business models of institutions

are carried out based on the IT applications integrated with

cyberspace. In this context, attacks towards IT systems via

cyberspace may cause vital damage to the activities of the

organizations. Some examples to these damages for the

institutions include:

¢ Obstruction of the operation of systems (loss of labour force).

¢ Stealing information and assets with high economic value by
leaking into the systems (loss of money).

¢ Sabotage automation systems (loss of money and life).

¢ Threats and blackmails against the staff (loss of money and morale).

e Disclosure of confidential information (loss of prestige and
credibility).

HOW ARE WE AFFECTED? WHAT SHOULD WE DO?

Raising awareness on the characteristics and scale of the threat, and

knowing our strengths/weaknesses will be the most important step

for taking counter-measures.

Chinese General Sun Tzu, a famous strategist, says “If you know the

enemy and know yourself, you need not fear the result of a hundred

battles” in his book “The Art of War”. Therefore, being aware of the

danger and taking measures against threats and risks may minimize

potential losses.

Cyber security covers a large population regardless of their age,

profession, nationality and position. Awareness raising activities on

cyber threats, which are foreseen for such a diversified group, can be

summarized as follows: First of all, people are the weakest link of

cyber security chain. One of the fundamental principles of defence

should be strengthening the weakest link.

To this end, raising the awareness of staff in the institutions on the

following will be the first and foremost step:

 Cyber threats,

 Cyber attack techniques and impacts,

* Individual, institutional and national protection measures and
practices,

» Awareness raising activities for various groups of staff (end users,
technical staff, managers at different levels).
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YAPRAKLAR YE$ERiRKEN
AS THE LEAVES TURN GREEN

ET URETIM CIFTLIGINE
KADIN ELi DEGDI

VWOMAN INFLUENCE ON SHEEP FARM

YATIRIMCI SERPIL YORGANCI, SAROLE CINSI KOYUN YETISTIREREK, HEMCINSLERINE ORNEK OLAN BIR ISIM.

PRODUCING CHAROLLAIS SHEEP, INVESTOR SERPIL YORGANCI IS A MODEL FOR WOMEN.

ﬁAhmet Selim

astamonu dogasi, yatirim alanlarinin cesitliligi ile
istah kabartan bir kent. Serpil Yorganci da hem mem-
leketi olmas1 hem de yatirim alanlarindaki firsatlar
dolayzsi ile Kastamonu’ya yerlesip, et {iretimi yapmak
tizere isletmesini kuran basaril1 bir girisimci.
Istanbul’da dogup-biiyiiyen, ardindan da tekstil iizerine olan aile
sirketlerini Kastamonu’nun Abana il¢esine tasiyan Serpil
Yorganci, TKDK’dan aldig1 destekle, kadinlar1 gérmeye alisik
olmadigimiz bir sektére giris yapti. Universitede isletme egitimi
alan Serpil Yorganci, TKDK’nin desteklerinden haberdar olduk-
tan sonra, Abana’da hem manzarasi hem de temiz havasiyla goz
dolduran 26 doniimliik araziyi satin alarak, ciftligini kurdu. HSM
Tekstil Turizm Gida Tarim Hayvancilik San. Tic. Ltd. Sti. isimli
ciftlik, Avusturya’da ahsap yapisi ile 6diil almis bir isletme 6rnek
alinarak ingaa edildi.

Isletmesinde bulustugumuz Serpil Yorganci, hi¢ yorulmadan
aile sirketinin islerini yiiriitiiyor. Ama onun en 6nemli ugrasi su
siralar kurdugu et iiretim tesisi. Hemen her giin igletmesine
gelip, koyunlarin gelisimini, bakimini yakindan takip ediyor.
TKDK’dan 6nce Fransiz sarole cinsi 55 koyun ve kogla ise basla-
yan Yorganci, TKDK’dan aldig1 456 bin TL’lik hibe ile 2014’{in
sonunda su anki ¢iftligine hayvanlarini tagidi. Avrupa Birligi
standartlarindaki ciftlikte 1 y1l icinde hayvan sayisi; 106 koyun,
23 kog, 28 kuzuya ulagt1.

Yorganci kendi ifadeleri ile hikAyesini sdyle anlatiyor: “Istanbul’dan
koytimiize yerlestik, burada tekstil yatirimi yaptik. Aile sirketiyiz.
Tekstil izerine calisiyoruz, babam Hiiseyin Yorganci ile birlikte.
Onun disinda hayvancilikla ilgilenmek istedik. Babamin da destegi
ile boyle bir ciftlik yapmaya karar verdik. Babamin aragtirmalari ile
koyun yetistiriciligi yapma fikri geldi. Baglangicta fabrikamizin yan
tarafindan kii¢iik bir boliimii koyunlara ayirdik. 55 hayvanla bagsla-
dik. TKDK’nin destegini 6grendikten sonra da ¢iftligimizi kurma
karar1 aldik. %65 destek ile yaklasik 460 bin TL hibe aldik.
Toplamda 1 milyonu gecti maliyet.”
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astamonu is an attractive city with its nature and
diversity of inverstment areas. Serpil Yorganci is a
successful entrepreneur who settled in her hometown
Kastamonu also for its vast opportunities in investment
areas, and set up her own farm to produce meat.
Serpil Yorganci was born and raised in Istanbul and then moved
their family textiles business to Abana district of Kastamonu, then
with support from ARDSI, entered a sector where women are not
seen often. Serpil Yorganci, who studied business administration at
the university, purchased a 26-decar land impressing with its
landscape and clean air, and set up her farm after being informed
about ARDSI supports. The farm titled HSM Tekstil Turizm Gida
Tarim Hayvancilik San. Tic. Ltd. Sti. was constructed based on an
Austrian model awarded for its wooden structure.

ENTERPRISE AT EU STANDARDS

We met at the farm of Serpil Yorganci, who relentlessly works for
her family enterprise. However, her most important engagement
currently is the meat production facility she set up. Almost everyday
she comes to her farm and closely follows the growth and
maintenance of the sheep. Yorganci, who started her business with
55 French charollais sheep and ram before ARDST support, moved
her animals to her current farm at the end of 2014 with 456 thousand
TL grant support from ARDSI. In 1 year, the number of livestock at
the EU standard farm reached 106 sheep, 23 rams and 28 lambs.
Ms. Yorganct tells her story in her own words: “We moved from
Istanbul to our village and we invested in textiles here. We are a
family business. We work on textiles with my father, Hiiseyin
Yorganci. We also wanted to be engaged in livestock production.
With my father’s support, we decided to set up a farm. We came up
with the idea of sheep production following my father’s
explorations. In the beginning, we spared a small section for sheep
in our factory. We started with 55 animals. We decided to set up
our darm after being informed on ARDSI support. With 65%
support, we received almost 460 thousand TL grant. The total cost
exceeded 1 million.”
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@
“KADINLAR
CESUR OLSUN.
SEVDIKLERI BIR ISSE,
GIRMEKTE HIC BIR ENGEL
GORMESINLER. OLUMSUZLUKLAR

ONLARI KAMCILASIN.”

@

“WOMEN SHOULD BE BRAVE. IFIT IS
SOMETHING THEY LOVE, THEY
SHOULD SEE NO OBSTACLES.

HITCHES SHOULD
r. STIMULATE THEM.”

KIRSAL KALKINMA | YAPRAKLAR YESERIRKEN




HAYVANLAR DOGAL YEMLE BESLENIYOR
Proje asamasinda ve ¢iftligi kurma asamasinda TKDK’dan ¢ok fay-

dalandigin belirten Yorganci, Kurum ¢alisanlarinin siirekli olarak
kendisini destekledigini, biitiin sorunlarina ¢6ziim aradigim dile
getiriyor. “Proje agamasinda, kurulum agamasinda danigman destegi
aldik. Kurum olarak ¢ok yardim ettiler. Bilmedigimiz ¢ok sey vardj,
onlarla birlikte kendimizi gelistirdik.” diyen Serpil Hanim,
TKDK’dan alinan hibe ile ¢iftligi kurduktan sonra
yem karistirma makinesi ve traktor aldiklarm:
sOyliiyor. Alinan ekipmanin hayvanlarin
yemlenmesi konusunda ¢ok 6nemli oldu-
gunu belirtiyor. Hayvanlara boylece
tamamen dogal, icinde kimyasal
olmayan yemleri yedirebildiklerini
aktartyor.

HEDEFi TUKETICIYE DIREKT
ULASMA

Sarole cinsi koyunu tercih etmeleri-
nin gerekgesi olarak, “Buranin iklim
sartlarina daha uyumlu bir cins. Onun
disinda hayvanin et verim orani yiiksek,
kolesterol orani diisiik. Hayvanlarda cift
dogurma orani da yiiksek oldugu icin bu tercihte

bulunduk.” agiklamasini yapan Yorganci, hayvan sayisi-

nin 300 limitini agtiktan sonra pazarlamaya baslayacaklarini belir-
tiyor. Hedeflerini ise soyle anlatiyor: “Baglangicta damizlik
disiindiik. Sonrasinda restoran veya kasap acip etlerimizi direkt
tliketici ile bulusturabilecegimize karar verdik. Mesela burada
kuyu kebabi cok meshurdur, o tip bir restoran agabiliriz. Veya
kasap diikkéni olabilir. Eti son derece lezzetli olan bir hayvan.”
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LIVESTOCK ARE FED WITH NATURAL FEED
Ms. Yorganci states that she benefited greatly from ARDSI at the
project stage and during establishment, and adds that ARDST staff
supported her continuously and they tried to solve all her
problems. Ms. Yorganci says, “At the Project stage and during
establishment we received consultancy support, and ARDSI
helped us a lot. There were many things we did not know and we
improved ourselves.” and adds that after setting up the
farm with ARDSI support, they purchased a feed
mixing machine and a tractor. She states that the
equipment purchased is very
! important in terms of feeding
livestock. She adds that this way
they can feed livestock with
completely natural and
chemical-free feed.

HER AIM IS TO REACH CONSUMERS
DIRECTLY
As the reason for preferring charollais sheep,
she says, “It is a more adaptable breed to the
weather conditions here. Apart from that, meat
yield is high and cholesterol level is low in these
animals. Also birth rate of twin lambs is high and
therefore, we preferred this breed.” and adds that they will start
marketing once they exceed 300 animals. She expresses her
objectives: “At first, we though about breeding. Then, we decided
that we could serve our meat to the consumers directly by opening
a restaurant or a butcher shop. For instance, “kuyu kebab” is very
famous here, we can open that kind of a restaurant. Or it can be a
butcher shop. This meat is extremely delicious.”
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iIKINCI BASVURU CiT iCiIN OLACAK
Koyunlarin ilk basta adaptasyon sorunu yasadigina dikkat ceken

Yorganci, bu sorunu yavag yavas astiklarini belirtiyor. Ancak arazi-
nin etrafina cit ¢ektirerek hayvanlarin daha 6zgiir bir ortamda
yasamasl icin proje hazirladiklarini da sézlerine ekliyor. Citicin de
TKDXK’ya ikinci kez bagvuracaklarini aktariyor. Kurumun, 40 yas
alt1 girisimcilere ve daglik alandaki yatirimlar icin fazladan yaptig
destegi de boylece almay1 planliyor. Ayrica kadin oldugu i¢in bas-
vuru siralamasinda tist siralarda olacagini sdyleyen Serpil Hanim,
bu avantajlar1 kullanmak istedigini ifade ediyor.

“CEVREMDEKILER GURUR DUYUYOR”

Serpil Yorganci sekt6rde kadin olmanin zor taraflari ile ilgili goriis-
lerini ise sOyle paylasiyor: “Hayvancilifin zorlugu var, her iste
oldugu gibi. Uretim yapiyorsaniz hangi dalda olursa olsun zorluk
var. Kadin veya erkek olmak ¢ok fark etmiyor. Insanlar beni bu iste
goriince hoglarina gidiyor. Ben de gurur duyuyorum. Gelip benden
fikir alanlar ¢ok oluyor. Desteklerden bahsediyoruz, miimkiin
oldugunca ¢ok insana anlatmaya calisiyoruz.” Isletmesini gérenle-
rin, buraya bir kadin eli degdigini gordiigiinii sdyleyen Serpil
Hanim, “Genelde ahirlar 6zensiz olur ama burayi gérenler, ‘otel
gibi burasi, hayvanlar m1 kaliyor?’ diyor.” seklinde konusuyor.

KADIN YATIRIMCI ARTMALI

Bir kadin olarak hemcinslerinin sayisinin sektérde artmasini
temenni eden Yorganci, “Ingallah kadin yatirimer artar. Insanlar
bazen ‘yapamazsin’ diye olumsuz seyler séyleyebiliyor. Ama
benim tavsiyem, kadinlar cesur olsun. Benim babamin destegi
vardi ancak kadinlar tek baglarina bile olsalar yapabileceklerine
inansinlar. Sevdikleri bir igse hi¢ bir engel gérmesinler, olum-
suzluklar onlar1 kamcilasin.” diyor.
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SECOND APPLICATION WILL BE FOR FENCE

Ms. Yorganci states that sheep had some adaptation problems at
first, but then they overcame these problems gradually. However,
she adds that they are preparing a project to allow animals to live in
a freer environment by installing fences around the land. She
expresses that they will apply to ARDSI for the second time for
fences. She plans to benefit from ARDSI’s extra support for
entrepreneurs under the age of 40 and for the investments on
mountainous areas. Ms. Yorganci also says she will be higher in
ranking of applications for being a woman, and she wants to take
advantage of these opportunities.

“PEOPLE AROUND ME ARE PROUD”

Serpil Yorganci expresses her opinions on the challenges of being a
woman in this sector: “Livestock production has challenges just like
every job. In production, there are always challenges no matter what
areayou work in. It does not matter if your are awoman or aman. People
like seeing me engaged in this job. T am proud, too. Many people ask for
my advise. We talk about supports, we try to inform as many people as
possible.” Ms. Yorganci says those who see her farm realize the woman
influence, and adds, “Stables are generally shabby but people looking at
this farm say, this place looks like a hotel, do animals stay here?”

NUMBER OF WOMEN INVESTORS SHOULD INCREASE
Asawoman, Ms. Yorganci wishes that the number of women increase
in this sector and adds, “Hopefully the number of women investors
increase. People sometimes say negative things like ‘you cannot’. But
my recommendation to women is to be brave. I had my father’s
support, but women should believe that they can do it even though
they are on their own. If it is something they love, they should see no
obstacles, hitches should stimulate them.”
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OzeT
avza tamimi gliniimiizde farkh disiplinler arasinda gesitli
sekillerde ifade edilmektedir. Havza denilince, tizerine
diisen yags sularim belirli bir akarsu kesitine gonderen ve
komsu havzalardan, sirtlardan gegen bir su ayirim ¢izgi-
siyle ayrilan alan, hidrolojik, topografik bir tinite olarak tamimlanmak-
tadir. Havza yonetimi uygulama ve yaklagimi ile havzalardaki dogal
kaynaklarin siirdiiriilebilir bir sekilde korunmasinin yani sira, havzada
yagayan halkin gecim kosullarini ve refah diizeyini de iyilestirecek
calismalarin yapilmasi kirsal kalkinmanin da esgiidiimlii olarak bir
arada yapilmasi anlamini ifade etmektedir.
Kirsal kalkinma; kirsal alanda, stirdiiriilebilir dogal kaynak kullanimu-
niesas alarak, bir taraftan kirsal kesimin gelir diizeyinin ve yasam kali-
tesinin yiikseltilmesi yoluyla gelismislik farklarinin azaltilmas:
amacina yonelen, diger taraftan cevresel ve kiiltiirel degerlerin korun-
masin ve gelistirilmesini gbzeten, yerelde farklilasan sosyal, kiiltiirel
ve ekonomik 6zellikleri, ihtiyaclari, potansiyelleri ve dinamikleri dik-
kate alarak ¢ok sektorlii yaklagimla planlanan faaliyetler biitiinii olarak
kabul edilmektedir.
Bu calismada havza bazli yapilan bir ¢calisma ile kirsal kalkinma-
nin temel boyutlarina yonelik bir degerlendirme yapilmus, kirsal
kalkinmanin metodolojisinin temel algoritmasi verilerek, havza
bazli kirsal kalkinmanin Tiirkiye 6zelinde uygulama 6rneklerin-
den bahsedilmigtir.
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SUMMARY
oday, watershed concept is defined in various ways in
different disciplines. Watershed is defined as a
hydrologic and topographic unit which transfers
rainwater to a certain river section and is separated
from the neighbouring watersheds with a water-parting line
going through the crests. Watershed management practice and
approach means the sustainable protection of natural resources
in the watersheds, implementation of rural development
activities that will improve the livelihoods and welfare level of
the community in the watershed area and coordinated rural
development.
Rural development is considered as all the activities planned
with a multi-sectoral approach based on different social,
cultural and economic characteristics, needs, potentials and
dynamics at local level and aims, on one hand, to diminish the
development differences by increasing income levels and life
quality of rural people based on sustainable use of natural
resources, and on the other hand, to protect and improve
environmental and cultural values.
In this study, main aspects of rural development are evaluated with
a watershed-based approach and best practices of watershed-
based rural development in Turkey are mentioned by providing the
main algorithm of rural development methodology.
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GIRIS

Kalkinma ve 6zellikle ‘kirsal’ kavraminin tanimi ekonomik ve
toplumsal yapiya bagli olarak degisebilme-farklilik gosterebilme
ozelligi tasimaktadir. Kirsal kalkinma ¢alismalarinda 4 temel
eksen (ekonomi-sosyal-cevre-fiziksel) goz 6niine alinmaktadir.
Biri birisiz olmadig1 gibi, ihmal edildiginde de, ac1 tecriibelere
istinaden, bedeli agir olmaktadur.

Kirsal Kalkinmanin Temel Boyutlan

Bolgesel
kalkinma

O

(®)

Liderlik & Ortak Akil

Sekil 1: Kirsal Kalkinmanin Temel Boyutlar:
Ulkemizde son yillarda uygulamaya konulan havza yonetimi
temelli kirsal kalkinma projeleri (entegre havza yonetimi yakla-
simi ile), Orman ve Su Isleri Bakanligi basta olmak iizere Gida,
Tarim ve Hayvancilik Bakanligi, Kalkinma Bakanligi, FAO,
IFAD, JEICA, UNDP, BM ve Diinya Bankas: gibi ¢esitli kurulus-
lar tarafindan etkin bir sekilde uygulanmaktadir.

KIRSAL KALKINMA

Kirsal kalkinma ile bolgesel kalkinma arasinda 6nemli bir fark
vardir. ‘Bolgesel’ kavrami daha genis bir cografyay: kapsamakta,
hem kirsal ve hem de kentsel alanlarda kalkinmay1 icermekte-
dir. Bu durumda kirsal kalkinmanin bolgesel kalkinmanin sade-
ce bir yonii, ama en zor yonii oldugu soylenebilir.

Kirsal Kalkinma; kirsal yerlesimlerde yasayanlarin, insanca
yasam kosullarina erigim olanaklarinin artmasi, kalkinma teme-
linde degisim taleplerinin desteklenmesi, bireylerin kendi 6z
gliclerini kesfetmesi ve ona dayanmasi, gelir dagiliminda adale-
tin saglanmasi, gelirlerinin artmasi, egitim ve saglik hizmetleri-
ne ulasim oraninin yiikselmesi, dogal kaynaklarin korunarak
kullanilmasi ve zenginliklerin kirsaldaki bireyin hayatina yansi-
masi siireci olarak tanimlanmaktadir.

TURKIYE’'DEKiI HAVZA YONETIMIi VE KIRSAL KALKINMA
PROJELERI

Havza Yo6netimi; su {iretimi ve erozyon, dere akig1 ve sel kontro-
lit amaciyla bir yagis havzasindaki dogal kaynaklarin diizenlen-
mesi ve idaresidir. Havza ve Havza Yonetimi ile Kirsal Kalkinma
kavramlari-yaklagimi arasinda 6nemli derecede bir anlamsal
biitiinliik bagi bulunmaktadir.

Tiirkiye’de 1990’11 yillardan beri bagarili bir sekilde uygulana
gelen baglica Havza Y6netimi Rehabilitasyon projeleri ile bitki
ortiisii-toprak ve su arasinda dogal dengeyi saglamaya y6nelik
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INTRODUCTION

Definition of development and particularly ‘rural’ can change or differ
depending on the economic and social structure. In the rural
development activities, 4 main axes (economic-social-environmental-
physical) are taken into account. One cannot exist without the other
and when they are neglected, the cost will be heavy considering the
painful experiences of the past.

Main Aspects of Rural Development

Regional
development

O

®)

Leadership & Common Mind

Figure 1: Main Aspects of Rural Development
Rural development projects based on watershed management (with the
integrated watershed management approach) implemented in our country
in the recent years are efficiently carried out by various organizations
including the Ministry of Forestry and Water Affairs, in particular, and the
Ministry of Food, Agriculture and Livestock, the Ministry of Development,
FAO,IFAD, JEICA, UNDP, UN and the World Bank.

RURAL DEVELOPMENT

There is an important difference between rural development and
regional development. The concept ‘regional’ covers a broader
geographical area and includes the development in both rural and
urban areas. In this case, it can be said that rural development is only
an aspect, but the hardest aspect of regional development.

Rural Development is defined as the process of increasing the access of
rural people to humane living conditions, supporting their
transformation demands based on development, ensuring that
individuals discover their own powers and act based on them, ensuring
fair distribution of income, increasing income levels, increasing access
to education and health care services, using natural resources by
protecting them and reflecting the richness on the lives of rural people.

WATERSHED MANAGEMENT AND RURAL DEVELOPMENT
PROJECTS IN TURKEY

Water Management means the arrangement and management of
natural resources in a watershed with the aim of water production and
erosion, stream flow and flood control. There is an important cohesion
betweenWatershed and Watershed Management and Rural
Development concepts-approaches.

Efforts have been made to ensure socio-economic and cultural
development ofthe community in watershed areas with major Watershed
Management Rehabilitation projects implemented successfully in Turkey
since 1990s by taking technical, cultural and administrative measures
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teknik, kiiltiirel ve idari tedbirlerin alinmasiyla havzalarda yasa-

yan halkin sosyo-ekonomik ve kiiltiirel acidan kalkinmalari sag-

lanmaya ¢alisilmis ve bircok proje baglatilmistir. Bunlardan

bazilary;

¢ Dogu Anadolu Su Havzasi Rehabilitasyon Projesi

* Orta Anadolu Su Havzasi Rehabilitasyon Projesi

¢ Coruh Nehri Havzasi Rehabilitasyon Projesi (CNHRP)

» Murat Nehri Havzasi Rehabilitasyon Projesi (MNHRP)

¢ Tarim ve Kirsal Kalkinmayi Destekleme Kurumu (TKDK) Kirsal
Kalkinma Projeleri

Ulkemizde kirsal kalkinma denince en 6nemli kurumlarin

basinda TKDK gelmektedir. Bagarili uygulamalar ve destekler

ile Ulkemizin son yillarda uyguladigi en etkili projeleri yiiriit-

mektedir.

MURAT NEHRIi HAVZASI REHABILITASYON PROJESI LEDiZ
MiKROHAVZASI PLANI
Bu boliim bir kirsal kalkinmanin enstriimanlarindan en 6nemli
yontem olarak giiniimiizde kullanilan havza yonetiminin uygula-
mali 6rnegini izah etmektedir. Lediz Mikrohavzasi Murat Nehri
Havzasi icerisinde yer almaktadir. Murat Nehri Havzasi
Rehabilitasyon Projesi (MNHRP) Orman Genel Midirligi
(OGM) ile Collesme ve Erozyonla Miicadele Genel Midiirligii
(CEM) tarafindan yiiriitillen Uluslararas: Tarimsal Kalkinma
Fonu (International Fund for Agricultural Development- IFAD)
kurulusunca dis kaynak kredisi ile finanse edilen Uluslararas:
boyutlu bir projedir.
¢ Lediz Mikrohavzas1 Genel Tanitinm
Bingolili Geng ilcesi sinirlarticerisinde yer alan Lediz Mikrohavzasi,
Tl¢enin hemen ¢ikisinda baglayan Siirekli, Ardicdibi, Sehittepe,
Derekoy, Balgoze, Yigitbas: koyleri ile Keklikdere Koyii
Parcanckomu, Koyuncu mezralari ve Mesedal: Koyii Mutluca mez-
ralarim kapsamaktadir.
¢ Projenin Amaci
Projeyle, Murat Nehri yagis havzasinda yer alan Elaz13, Bing6l
ve Mus illerindeki mikrohavzalardaki dogal kaynak aginimi-
nin durdurulmasi ve mikrohavzalarda yasayan halkin yoksul-
luklarinin azaltilmasi ile bir anlamda kirsal kalkinmanin
yapilmasi hedeflenmektedir.
¢ Projenin Yontemi ve Asamalar1

MiKROHAVZA PLANLAMA ASAMALARI

1. MiKROHAVZA SECiMi

Ulagilabilirlik, Kirsal yoksulluk diizeyi, MH koylerindeki yerel halkin
projeye katilma istegi gibi bircok degisken goz 6niine alinmustir.

2.ON OFiS CALISMALARI
Projenin yapilmasi sézlesmesi onaylandiktan sonra Bing6l
Universitesi Mikrohavza Planlama ekibi tarafindan Havza ile ilgili
gerekli bilgiler, haritalar, kadastro, amenajman ve diger haritalar ilgili
kurumlardan temin edilmistir.

3.SOR-SAP-COZ VE HANE HALKI ANKETLERI
Problemlerin tespiti amaciyla gerek arazide SOR-SAP-COZ
teknikleri ve gerekse de teknik acidan gerekli incelemeler
yapilmistir.
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aiming to ensure a natural balance between soil cover-soil and water and

many projects have been initiated. Some of them are;

o Eastern Anatolia Water Basin Rehabilitation Project

» Central Anatolia Water Basin Rehabilitation Project

¢ Coruh River Basin Rehabilitation Project (CRBRP)

o Murat River Watershed Rehabilitation Project (MRWRP)

o Agriculture and Rural Development Support Institution (ARDST)
Rural Development Projects

ARDSI is the most prominent institution in our country in terms of

rural development. It carries out the most efficient projects in the

country in the recent years with the successful practices and supports.

MURAT RIVER WATERSHED REHABILITATION PROJECT
LEDIZ MICRO-CATCHMENT PLAN
This chapter describes the practical example of watershed
management which is the most important method used nowadays as
arural development instrument. Lediz Micro-Catchment is located in
Murat River Watershed. Murat River Watershed Rehabilitation
Project (MRWRP) is an international project externally funded by
theInternational Fund for Agricultural Development- IFAD and
carried out by the General Directorate of Forestry (OGM) and General
Directorate of Combating Desertification and Erosion (CEM).
¢ General Description of Lediz Micro-Catchment
Lediz Micro-Catchment, which is located in the province of Bing6l
and the district of Geng includes Siirekli, Ardicdibi, Sehittepe,
Derekoy, Balgoze, Yigitbasi Villages starting at the immediate exit
of the district, and also includes Keklikdere Village Parcanckomu,
Koyuncu Hamlets and Mesedal1 Village Mutluca Hamlets.
¢ Aim of the Project
The aim of the project is ensuring rural development, in a
sense, by stopping the degradation of natural resources in
Elaz1g, Bingol and Mus provinces located in Murat River
watershed and by mitigating poverty of the community in
micro-catchment areas.
¢ Project Method and Stages

MICRO-CATCHMENT PLANNING STAGES

1. SELECTION OF MICRO-CATCHMENT

Many variables such as accessibility, rural poverty level and the
willingness of the local community in the MC villages to participate in
the project were considered.

2.FRONT OFFICE ACTIVITIES

After the approval of project contract, all the required information,
maps, cadastre, amenajman and other maps related to the Micro-
Catctment were obtained from the relevant institutions by Bingol
University Micro-Catchment Planning team.

3. ASK-IDENTIFY-SOLVE AND HOUSEHOLD SURVEYS

With the aim of identifying the problems, ASK-IDENTIFY-SOLVE
techniques were implemented and required technical analyses were
carried out on the site.

4.FIELD WORKS

After completing the first 3 stages of planning, field works were
carried out with the technical team of the project and the related
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4.ARAZi CALISMALARI

Planlamanin ilk 3 agsamas: yapildiktan sonra proje teknik heyeti ile
Orman Bélge Miidiirliigii ve Orman Isletme Miidiirliigii ilgili ekipleri
ile arazi cahigmalar1 yapilmigtir.

5. VERILERIN TOPLANMASI

Lediz Mikrohavzasi seciminden sonra kdylerde yapilan odak grup
toplantilarinda yoredeki yasam sartlary, kisitlar, dogal kaynak kullani-
mu1 ve sorunlar, tarimsal uygulamalar, {iretim, istihdam, pazarlama ve
isleme sorunlar1 ve ¢6ziim 6nerileri konusunda bireylerin ve muhtar-
larin goriislerini alinmug, koylerde ahur, tarla, bahce vb. yerlerde ince-
leme yapilarak gerekli veriler toplanmugtir.

6.LABORATUVAR CALISMALARI

Mikrohavza planlamasinin bu agamasinda araziden alinan toprak
ornekleri ilgili laboratuvarlarda analiz edilerek, arazide elde edilen etiit-
ler ile iligkilendirilmistir. Ozellikle Yetisme Ortanm Etiit Cizelgeleri ile
Fizyografik ve Toprak Ozellikleri tablolarmin doldurulmasinda bu veri-
lerin analizleri ve degerlendirilmesi 6nem arz etmektedir.

7. COGRAFI BILGi SISTEMLERI UYGULAMALARI

Giiniimiiz teknolojisinde Cografi Bilgi Sistemleri (CBS) Teknolojileri
her tiirlii planlama asamasinda yer almaktadir. Bu calismada ArcGIS
10.2, NETCAD 5.2, ENVI 5.0 gibi CBS ve Uzaktan Algilama (UA) tek-
nolojileri etkin bir sekilde kullanilmigtur.

8. TASLAK PLANLAMA FAALIYETLERININ
OLUSTURULMASI

Bu mikrohavza plani, uygulanacak faaliyetlerin boyut, kapsam, iscilik
gereksinimleri, zamanlama, maliyetler ve maliyet paylagimu ile ilgili
detaylar1 Lediz Mikrohavzasi icin hazirlanmus olup, alt plan olarak
Ormancilik, Mera, Tarim, Su-Sulama ve Enerji belirtilmistir.

9. HAZIRLANAN TASLAK MH PLANININ iLAN EDILMES]
Taslak Mikrohavza Plani ile haritalar yapildiktan sonra ilgili MH
koylerinde iki hafta boyunca halka acik olarak sergilenmistir (MH
koéylerindeki kdy okulu, ortak ofis, cami, saglik merkezi, kahveha-
nede).

10. YERELDE NiHAI TASLAGIN HAZIRLANMASI VE
ONAYLANMASI

Mikrohavza Planlama Ekibi (MHPE), yorumlar/itirazlar1 inceler ve
ilk taslakta gerekli degisiklikleri yapar. Gerekli oldugu hallerde, sahada
ek gozlemler yapar, ek kisiler ile istisarelerde bulunur, yeni veriler
toplar ve analiz eder ve tiim bunlara dayanarak nihai taslagi hazirlar.

11. TASLAK PLANLARIN ONAYLANMASI

Planlamanin bu asamasinda, siirece katilan kdylerin muhtarlari,
Mikrohavza Planlama Ekibi (MHPE) ve Elazig Orman Bélge
Miidiirliigii nihai taslag imzalar. Imzalanmig bir niisha, Ankara’daki
Merkezi Uygulama Birimine (MUB) gonderilir. Orman Genel
Midirligi nezdinde ilgili Daire Bagkanliklarinin herhangi bir degi-
siklik talebinde bulunmasi halinde, plan, Mikrohavza bolgesi halklar
ile istisarelerde bulunmak tizere geri génderilir. Mikrohavza plani
tizerinde miizakere edilip imzalandiktan sonra, taraflar i¢in baglayici
hale gelir ve uygulama asamasina gegilir.
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teams of the Regional Directorate of Forestry and the Directorate of
Forestry Operations.

5.DATA COLLECTION

After the selection of Lediz Micro-Catchment, opinions of individuals
and mukthars on the living conditions in the area, limitations, use of
natural resources and problems, agricultural practices, production,
employment, marketing and processing problems and solution offers
were obtained in the focus group meetings held in the villages and the
required data were collected by carrying out examinations in the
stables, fields, gardens, etc.

6. LABORATORY STUDIES

In this stage of micro-catchment planning, soil samples taken from the
field were analysed in the relevant laboratories and they were associated
with the survey carried out on the field. Analysis and evaluation of these
data are important particularly in filling the Growing Environment
Survey Schedules and Physiographical and Soil Features Tables.

7. GEOGRAPHICAL INFORMATION SYSTEM PRACTICES
In today’s technology, Geographical Information System (GIS)
Technologies are included in all planning stages. In this study, GIS
and Remote Sensing (UA) technologies such as ArcGIS 10.2,
NETCAD 5.2 and ENVI 5.0 were effectively used.

8. IDENTIFICATION OF DRAFT PLANNING ACTIVITIES
This micro-catchment plan including details about the size, scope,
labour needs, timing, costs and cost sharing of the activities to be
implemented was prepared for Lediz Micro-catchment and topics
such as Forestry, Pastures, Agriculture, Water-Irrigation and Energy
were indicated in the sub-plan.

9. DECLARATION OF THE DRAFT MC PLAN

After the maps were prepared with the Draft Micro-Catchment
Plan, they were publicly exhibited in the relevant MC villages for
two weeks (village schools, joint offices, mosques, health centres and
tea houses in MC villages).

10. PREPARATION AND APPROVAL OF THE FINAL DRAFT
LOCALLY

Micro-Catchment Planning Team (MPT) reviews the comments/
objections and makes required amendments in the first draft. When
required, it peforms additional observations on the spot, carries out
additional consultations, collects and analyses new data and prepares
the final draft based on all these.

11. APPROVAL OF DRAFT PLANS

At this stage of planning, mukhtars of the villages involved in the
process, the Micro-Catchment Planning Team (MPT) and Elazig
Regional Directorate of Forestry sign the final draft. A signed copy is
sent to the Central Implementation Unit (CIU) in Ankara. In case the
relevant Departments in the General Directorate of Forestry request
any amendments, the plan is sent back for the consultations with the
people in Micro-Catchment area. After the Micro-Catchment plan is
negotiated and signed, it becomes binding for the parties and
implemented.
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12. PLANLARIN UYGULANMAYA BASLANMASI

Bu kapsamda Lediz Mikrohavza Planr’nin onayindan sonra 2014-2015
yillarinda faaliyetlerinin ¢ogu tamamlanmg ve 2016 yili icerisinde de
kalan faaliyetler gerceklestirilecektir.

13.iZLEME VE DEGERLENDIiRME CALISMALARI
Havzada yapilan faaliyetlerinin fiziksel, sosyal ve ekonomik olarak
izlenmesi caligmalarimi icermektedir.

SONUC VE ONERILER

Kirsal kalkinma ¢aligmalari ¢ok boyutlu siirecleri ve uygulama metot-
larini beraberinde getiren bir program olup, dort ana eksen tizerine
bina edilmektedir. Ulkemiz 6zelinde degerlendirildiginde ise 6zellikle
havza temelli kiimelenme ¢alismalari ile kirsalin kalkinmas: tavsiye
edilmektedir.

Bu baglamda, benzer yaklasimla tasarlanan Murat Nehri Havzasi
Rehabilitasyon Projesi ve Lediz Mikrohavzasi Plani bir taraftan
Entegre Havza Yonetimi anlayisi ile hazirlanmis diger taraftan da
bakildiginda icermis oldugu faaliyetler ile ayni1 zamanda bir Kirsal
Kalkinma projesi niteligi tasimaktadir. Bu nedenle tilkemizde son y1l-
larda yayginlagan bu tarz projelerin etkin ve bagarili olabilmesi kirsal
kalkinmanin iktisadi, sosyal, cevresel ve fiziksel olarak gerceklesmesi-
ne neden olmaktadir.

Bu nedenle agagidaki 6neriler getirilebilir:

+ Ulkemizde TKDK basta olmak {izere kurumlarin Kirsal Kalkinma
projeleri yaparken Entegre Havza Yonetimi yaklagimi uygulanma-
lidur.

* Kirsal Kalkinma projelerinde planlama birimi olarak havzabaz alin-
malidur.

* Kirsal kalkinma projelerinin havza bazli yapilmasimimn yamnda 6zel-
likle iist havzalarda yasayan insanlarin gelir getirici faaliyetleri art-
tirllmaly, yerinde kalkinma saglanmalidir.

Havzalarda kirsal kalkinma projeleri uygulanirken orada yasayan
halkin mutlaka projelere katilmasi saglanmalidir, aksi takdirde pro-
jeler akim kalabilir.

Bolgesel farkliliklar ve sosyal gelismislik endekslerinin kirsal kal-

kinma ve bélgesel kalkinma projeleri ortadan kaldirilmasi veya bir-
birine yaklagtirilmasi saglanmalidir.

Kaynakca / References

12. STARTING THE IMPLEMENTATION OF THE PLANS

In this scope, most of the activities were completed in 2014-2015
following the approval of Lediz Micro-Catchment Plan and the
remaining activities will be carried out in 2016.

13. MONITORING AND EVALUATION ACTIVITIES
They comprise physical, social and economic monitoring of the
activities in the watershed.

CONCLUSION AND SUGGESTIONS

Rural development activities bring along multi-dimensional processes
and implementation methods and are based on four main axes. For our
country, rural development particularly with watershed-based cluster
studies is recommended.

In this context, Murat River Watershed Rehabilitation Project and
Lediz Micro-Catchment Plan designed with a similar approach were
prepared with Integrated Watershed Management understanding
and the activities they comprise also bear the features of a Rural
Development project. Hence, the efficiency and success of such
projects that have been common in our country lately result in the
economic, social, environmental and physical realization of rural
development.

For this reason, following suggestions could be made:

 In our country, Integrated Watershed Management approach
should be adopted in Rural Development projects of the institutions,
particularly by ARDSI.

o Watershed should be considered as the planning unit in Rural
Development projects.

e Apart from the watershed-based approach adopted in rural
development projects, income generating activities for especially
the people in the upper watershed area should be increased and on
the spot development should be ensured.

* Participation of the people living there must be ensured in the rural
development projects in the watersheds; otherwise, the projects
may be futile.

e Itmustbe ensured that regional disparities and social development
indexes are eliminated or converged with rural and regional
development projects.
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konomik kalkinmanin kaynagi ve hedefi insandir. @ he resource and target of economic development is people.

Kalkinmada temel amag, insanlarin yagsam standartlarinin The main objective of development is the efforts for

ekonomik, sosyal ve kiiltiirel yonden artirilmasina yonelik enhancing the living standards of people economically,

cabalardir. Diinyada tiim insanlarin refah icinde yasamasi socially and culturally. With the strategy of ensuring that
stratejisi ile kirsal alanlarda yasayanlara yonelik kalkinma arayisla- everyone lives well in the world, the pursuit of development aimed at
r1 hizlanmakta ve bununla birlikte kirsal kalkinma da 6n plana ¢ik- rural people accelerates, and with it, rural development becomes
maktadir. Kirsal alanda yasayan ve ¢cogunlukla da tarimla ugrasan prominent. It will be possible for those living in rural areas and mostly
insanlarin ulusal refah diizeyine yakin bir yagam siirdiirmeleri kir- dealing with agriculture to lead a life close to the national welfare level
sal kalkinma politika ve uygulamalari ile olasidir. Tarimsal katma through rural development policies and practices. Development could
degerden daha fazla pay alma, egitim-saglik-6rgiitlenme-altyapi- be ensured in rural areas when more shares could be obtained from
kaynaklara erisim gibi kalkinma araclarinin kirsala ulastirilmasi ve agricultural added value and development instruments such as
yayginlastirilmasi ile kirsalda da kalkinma gerceklesebilecektir. education-health-organization-infrastructure-access to resources are
Boylece dengeli ve yerinde kalkinma saglanabilecektir. introduced and extended to rural areas. Thus, a balanced and proper
Uluslararasi ve ulusal kurumlar kirsal kalkinma konusuna giinii- development could be ensured.
miizde daha fazla kaynak, bilgi ve zaman ayirmaktadir. Yoksulluk- Currently, national and international institutions allocate more
aclik, issizlik, topraksizlik, entegrasyon, egitim, saglik, dramatik resources, knowledge and time for rural development. Poverty-
goc¢ hareketleri, kadin ve ¢ocuk, gelir dagilimdaki adaletsizlikler, hunger, unemployment, lack of lands, integration, education, health,
toplumsal iletisim, ¢evre ve dezavantajli kurumlarin i¢inde bulun- dramatic migration movements, women and children, unfair
dugu olumsuz kogullar her toplumu ve bireyi dogrudan ilgilendir- distribution of income, social communication, environment and
mektedir. Ozellikle Tiirkiye gibi gelismekte olan iilkelerde negative conditions faced by disadvantaged institutions are
bu sorunlarin ¢éziimiinde kirsal kalkinma ¢abalar1 direct sources of concern for every society and
onceliklidir. Tiirkiye-AB iligkilerinde de 6nce- @ individual. Rural development efforts are
likli konularin baginda tarim sektorii; dolayi- ULUSLARARASI VE prioritized for the solution of these problems
siyla kirsal kalkinma gelmektedir. Tiirk ULUSAL KURUMLAR particularly in developing countries such as
tartminin AB Ortak Tarim Politikasina KIRSAL KALKINMA KONUSUNA Turkey. Agricultural sector, and thus rural
uyumunun saglanmasi gerekmektedir. GUNUMUZDE DAHA FAZLA development, is the leading priority in
Tirkiye’nin icinde bulundugu genel KAYNAK, BILGI VE ZAMAN Turkey-EU relations as well. Adaptation
sosyo-ekonomik yaps, kirsal alan sorun- AYIRMAKTADIR. of Turkish agriculture to the EU Common
lari, kirdan-kente goc¢lerin yapisal N Agricultural Policy must be ensured.

boyutu, geleneksel normlar ve kurallar, General socio-economic structure in

CURRENTLY, NATIONAL AND
INTERNATIONAL INSTITUTIONS

issizlik, yoksulluk, bolgeleraras: egitsiz- Turkey, problems in the rural areas,

likler, cinsiyet dengeli kalkinma; duyarh structural dimension of rural-urban
ve entegre l};rsal kilklnma yak1a§1m}Iar1m ALLOCATE MORE RESOURCES, migration, traditional norms and rules
. . KNOW-HOW AND TIME FOR ’ . . )
gerektirmektedir. Entegre kirsal kalkinma unemployment, poverty, interregional
. .. RURAL DEVELOPMENT. . .
yaklagimlari ise, kirsalin mevecut durum analizi- inequalities and gender-balanced development
nin iyi bir sekilde sentezlenip ¢oziimlendirilmesini require sensitive and integrated rural development
icerisinde barindirmaktadir. Bu sentezde beseri sermaye- approaches. Integrated rural development approaches, on
ye yapilacak yatirim kalkinmanin en 6nemli basamagidir. Beseri the other hand, include a proper synthesis and finalization of existing
sermaye yatirimi kirsal kalkinmaya dolayisiyla ekonomik biiyiime- situation analysis for rural areas. In this synthesis, investment in
ye ivme kazandiracak 6nemli faktorlerdendir. Verimlilik anlayis: human capital is the most important step for development. Investment
icerisinde bu sermayenin cinsiyet dengeli olarak daha fazla {iretime in human capital is one of the significant factors to bring momentum to
kosulmas: ekonomik biiylimeyi de beraberinde getirecektir. rural development and thus economic growth. Introduction of this
Kirsal alanda begeri sermayenin yarisini kadinlar olusturmaktadir. capital to production more with a gender-balanced approach, within

TUIK verilerine gére (TUIK, 2016); 2015 yilinda belde ve kéylerde the understanding of efficiency, will bring along economic growth.
yasayan toplam 6.217.919 kisinin 3.134.796’s1 erkek, 3.083.123’1i Women constitute half of the human capital in rural areas. According
kadin niifustur. Begeri sermaye icerisindeki kadin niifus toplumda- to TURKSTAT data (TURKSTAT, 2016), out of 6.217.919 people in the

ki konum ve 6zellikleri itibariyle istenilen diizeyde degildir. Kirsal towns and villages in 2015, 3.134.796 are men and 3.083.123 are women.
alanda genel olarak erkek egemen bir yap1 géze carpmakta kadin Women population within the human capital is not at the desired level
ikinci planda gelmektedir. Kirsal niifusun yarisindan etkin bir in terms of their position and characteristics in the society. Generally
sekilde yararlanamamak kirsal kalkinma ve biiyiimede 6nemli bir male dominance is observed in rural areas and women are in the
kisitlamay1 da beraberinde getirmektedir. Sosyal kalkinma ve esgii- background. Failing to benefit from the half of rural population
diimlii ekonomik kalkinma toplumun tamamini birlikte ele almak efficiently brings along an important limitation in rural development
ile miimkiindiir. Ekonomik kalkinmanin, verimi yiiksek istthdam and growth. Social development and coordinated economic
artigi ile pozitif iligkisi ekonomik kalkinma kuraminin iyi bilinen development will be possible if the society is considered as a whole.
temel 6nermelerindendir. Bu 6nermenin kirsal alanda aktiflestiril- The positive relationship between economic development and
mesi kadinlarin istihdam, egitim, bilgi gibi yonlerden giiclendiril- efficient employment increase is a well-known fundamental
meleriyle s6z konusudur. proposition of the theory of economic development. It would be
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Stirdiiriilebilir kirsal kalkinmayi saglamak ve yonetmek, kirsal possible to activate this proposition in rural areas through the

ekonominin icinde yer alan yerel aktorlerin yeterince ekonomik empowerment of women in terms of employment, education,
yasamda yer almasi ve kirsal kalkinma planlarina katilimlarinin knowledge etc.

saglanmasi ile miimkiindiir. Bu aktérler de 6ncelikle ciftciler; Ensuring and managing a sustainable rural development is possible
yani erkek, kadin ve cocuklar olarak kirsal kesimdeki hedef kitle- with the sufficient involvement of local actors of rural economy in
dir. Bu aktorler dogal olarak tiretici 6zelliklerinden dolay: ekono- business world and by ensuring their participation in rural
mik yasamin icinde var olmalarina karsin, egitim, gelir ve biling development plans. These actors are especially farmers; that is to say,
diizeylerinin diisitk olmasindan dolay: aktif bir rol oynamamakta- the target group in rural areas including men, women and children.
dirlar. Kadin ve kadin emegi ise ekonomik par¢anin goriinmez Although these actors are within the business world due to being
aktorleridir. producers by nature, they cannot play an active role since their
Tiirkiye’de gerek kirsal sorunlar gerekse kirsal kadininin toplum- education, income and awareness levels are low. Women and women
daki konumu onun sosyal ve ekonomik yénden diglanmasina neden labour, on the other hand, are the invisible actors of this economic
olmaktadir. Bu sorunlardan bazilary; kir-kent arasindaki dengesiz- environment.

liklerin artmasi, kirsal yerlesmelerin daginik olmasi, kirda sinirl In Turkey, both rural problems and the position of rural women
istihdam olanaklari, tarim arazisinin parcali olmast, érgiitlenme within the society result in their social and economic exclusion. Some
eksikligi, tarim sanayi entegrasyonunun zayifligi, gecimlik ve yar1 of these problems are: increase in the disparities between rural-urban
gecimlik tiretimin yaygin olusu, kadinin yeterli finansman destegi areas, scattered rural settlements, limited employment opportunities
gbérememesi, yetersiz egitim, cevre ve aile tepkisi, onyargilarin in rural areas, fragmental agricultural lands, lack of organization,
olmasidir. Ayni zamanda bu sorunlar kadinlarin ekonomik yagsam weakness of agriculture-industry integration, prevalence of
icerisine girmesine de engel olusturmaktadir. subsistence and semi-subsistence production, lack of sufficient
Tiirkiye’de kirsalda geleneksel aile yapisi kadinin ev financing support for women, inadequate education,
icinde ve tarimsal iiretimde emeginin yogun bir reaction from the environment and family and
sekilde kullanildig: ve organize edildigi bir o ) @ ) existence of prejudices. These problems also
alandir. Geleneksel aile yapisinin kadinlarin TURKIYE G!_Bl GELISMEKTE pose an obstacle for the inclusion of women in
hayat1 {izerinde dogrudan bir etkisi oldugu OLAN ULKE__LE_RDE_ business world.

kadar onlarin kaynaklari, emegi ve geliri SORUNLARIN COZUMUNDE Traditional family structure in the rural
kullanma hakkini belirlemede de etkili KIRSAL }__<A|—K"\_IMA _CABAI—ARl areas in Turkey includes intensive labour
olmaktadir. Kadinlarin tarimsal tiretim- ONCELIKLIDIR. and organization of women in the house
deki pay, sosyal ve kiiltiirel faktérlerin de EN and agricultural production. Traditional
etkisiyle, onlarin ev iglerinin bir uzantisi IN DEVELOPING COUNTRIES SUCH AS family structure both has a direct impact
gibi goriiliip bu paya el konulmasina yol TURKEY, RURAL DEVELOPMENT on the lives of women and is also influential
agmaktadir. EFFORTS ARE PRIORITIZED IN in the determination of their right to use
Tiirkiye’de kirsal niifusun pay1 ve istihdamda THE SOLUTION OF resources, labour and income. Share of
tarim sektoriiniin pay1 zaman icerisinde yapisal PROBLEMS. women in agricultural production is considered
doniisiim ve sosyal degisime paralel olarak azal- as an extension of their housework with the impact
mustir. 1990’da Tiirkiye’de istihdam edilenlerin %46’s1 of social and cultural factors and this leads to seizure of
tarim sekt6riinde ¢alisirken; 2013’te %20,7; 2014’te 10 ayin this share.

ortalamasi %20,5'i tarim sektoriinde ¢alismaktadir (TUIK, 2015). The share of rural population and the share of agricultural sector in
Istihdamda tarim sektériiniin pay: son 25 yilda yaklasik %55 azal- employment in Turkey have decreased in time in parallel with the
masina ragmen, hala caligan 5 kisiden biri tarim sektoriinde istih- structural transformation and social change. While 46,0% of those
dam edilmektedir. employed in Turkey worked in the agricultural sector in 1990, this
Tiirkiye’de kentsel alanda yasayan niifusun %13,3", kirsalda yasa- percentage was 20,7% in 2013, and 20,5% in 2014 as average of 10
yan niifusun %66,51, Tiirkiye’de ortalama %49’u iicretsiz aile iscisi months (TURKSTAT, 2015). Although the share of agricultural sector
olarak calismaktadir. Tiirkiye’deki kadinlarin %16’s1 herhangi bir in employment has decreased at the percentage of 55,0% in the last 25
saglik sigortasi kapsaminda yer almamaktadir. Bu deger 15-19 yas years, one out of every 5 people, who are working, is still employed in
grubundaki kadinlarda %31’dir. Kadinlarin %69’u herhangi bir sos- the agricultural sector.

yal glivenlik kapsaminda degildir (GTHB, 2015). Kadinlar isgiicii In Turkey, 13,3% of the population in urban areas, 66,5% of the
piyasasinda dezavantajli olmaya devam etmektedir. Tarim sekto- population in rural areas and 49,0% of the population in Turkey in
riindeki ticretsiz aile is¢iligi kadin i¢in ana ekonomik faaliyettir. average are unpaid family workers. 16,0% of the women in Turkey are
Kadinlarin cogunlugu marjinal islerde yogunlagmaktadir. Kirsal not covered by any health insurance. This percentage is 31,0% among
kadinin tarim dig1 is olanagy sinirlidir. Kirsal alandan kente gog ile women in the age group 15-19. 69,0% of women are not covered by any
birlikte, kadinlar tarimdan uzaklagsmakta ve ticretsiz aile iscisi social security (MoFAL, 2015). Women continue to be disadvantaged
olmaktan ¢ikmakta, kirsaldaki istihdam oranlari kadinlar aleyhine in the labour force market. Unpaid family labour in the agricultural
diismektedir. Kente go¢ eden kadinlar tarim dig1 sektorlerde sinir- sector is the main economic activity for women. Most women focus
11 is olanaklari bulabilmekte ya da ev kadini olarak yagsamlarini on marginal works. There are limited non-agricultural job
devam ettirerek milli gelir hesaplarina girmemektedir. Tarimdaki opportunities for rural women. Due to migration from rural to urban
isgiicti ¢oziilmesi kadinlarin istihdamindaki diisiisiin ana nedeni- areas, women withdraw from agriculture and are no longer unpaid
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dir. Turkiye’de kirsal alandaki kadinlara y6nelik verimli istthdam

kentlerde yaratilamadig stirece kirsalda tutulmalar: ve kirsalda
istihdam olanaklarinin saglanmas: icin kirsal sanayi yatirimlarinin
arttirilmasi gerekmektedir. Diinya Bankasr’nin ¢alismasina gore
(WorldBank, 2010); kadin istihdamindaki %6’lik bir artisin gelirde
%7 artiga, yoksullukta ise %15’lik bir azaliga yol acabilecegi aciklan-
maktadir.

Kirsal kadin; toprak, su ve biyolojik kaynaklar ile tarimsal girdileri
kullanarak bitkisel ve hayvansal iiretimin her agsamasinda yer
almakta, sosyal giivencesi olmadan katkida bulunmaktadir. Tarim
isletmelerinde kadinlar genellikle {iretim teknigini ilgilendiren
konularda isgiiciine dayal1 tarimsal tiretimde yer almaktadirlar.
Bununla beraber, topragi olmayan veya ek gelir elde etmek i¢in
gecici ve mevsimlik is¢ilik de yapmaktadir. Tarimda mekanizasyon
diizeyi artikca kadin tarimsal iiretimden kopmakta ve ¢alisma
potansiyeli ev kadinligina yénelmektedir. Ancak, kadin iireticilerin
isletmede tarimsal tiretim kararlarinin alinmas, i¢ ve dis finansal
kaynaklarin saglanmasi, pazarlama gibi daha teknik konularda arka
planda kaldiklar1 goriilmektedir. Yine kararlara katilim ve kararla-
rin uygulanmasi noktasinda kirsal kadin dikkate alinmamaktadir.
Tiirkiye’de 2010’da yapilan TUIK Kazang Yapisi Arastirmasi’nda,
yillik ortalama briit {icrete gore cinsiyete dayali iicret fark:
kadinlarin aleyhine ortalama %15,78’dir. 2015 yili verilerine gore
tarim sektoriinde mevsimlik tarim isciliginde ¢alisan kadinlarin
erkeklere gore giinliik ticret farki %28,26 ve stirekli tarim is¢isi
olan kadinlarin aylik {icret farki ise %17,34’tiir (TUIK, 2016).
Ayrica, kirsalda ¢alisan kadinlar gelir dagiliminda daha fazla
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family workers; thus, employment percentages in rural areas decrease
unfavourably for women. Women migrating to urban areas can find
limited job opportunities in non-agricultural sectors or do not fall in
the scope of national income calculations since they continue to be
housewives. Labour force disintegration in agriculture is the main
reason behind the decrease in the employment of women. In Turkey,
unless the efficient employment opportunities for women in rural
areas can be provided in urban areas as well, women will have to stay
in rural areas and rural industrial investments must be increased to
provide employment at rural level. Accordingto a study of World Bank
(WorldBank, 2010), a 6% increase in the employment of women may
lead to 7% increase in incomes and 15% decrease in poverty.

Rural women are involved at every stage of crop and livestock
production using soil, water and biological resources and agricultural
input, and can contribute without a social security. In agricultural
holdings, women are involved in the labour force-based agricultural
production about issues generally related to production techniques.
Besides, those who do not have lands or would like to generate
additional income work as temporary and seasonal workers. As the
level of mechanization increases in agriculture, women withdraw from
agricultural production and are inclined to become housewives.
However, it is observed that women producers are in the background
when it comes to more technical issues such as taking decisions on
agricultural production in the agricultural holdings, provision of
internal and external financial resources and marketing. Rural women
are not considered in decision-making processes and implementation
of the decisions.
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emek kaybina ugramaktadir. Tiirkiye’de %20’lik dilimlere gore,

tarim sektoriiniin milli gelirden aldig: pay 2013 itibariyle %6,4
olup Gini katsayisi 0,365’dir (TUIK, 2015). Gelir esitsizliginin
Gini katsayilarina gore kirsalda, kentlere gore daha az oldugu
dikkat cekmektedir. Ancak kirsalda kisibasi gelir seviyesinin
daha diisiik oldugu ve yoksullugun daha yaygin oldugu gercegi-
ni gézden kagirmamak gerekmektedir.

Yoksulluktan en fazla etkilenen kesimlerin basinda kadinlar ve
cocuklar gelmektedir. Issizlik, yoksunluk, ayrimcilik, sosyal dig-
lanma gibi olgularla da hem i¢ ice hem de etkilesim i¢inde olan
yoksulluk olgusu, kisilerin yasayabilecekleri minimum yagam
standartlarina sahip olamamasi ve temel gereksinimlerini kargi-
layamamasi seklinde tanimlanabilmektedir. Stirdiiriilebilir kir-
sal kalkinmada, yoksullukla miicadele politikalar1 ve bu
politikalarin bagarili bir sekilde uygulanabilmesi 6nemlidir.
Genis kitlelerin ve 6zellikle kadinlarin sonuclarindan etkilendi-
giyoksulluk ve kaynaklara erisememe konularinda gereken ted-
birlerin alinmas: kalkinmanin siirdiirtilebilirligi acisindan
gerekmektedir. Kirsal alanda kadinlarin toplumsal cinsiyet
ayrimciligina daha fazla maruz kalmalari, toplumsal yasamdan
uzak veya geri planda olmalar: gelir dagiliminda onlarin en yok-
sul kitle olmasini beraberinde getirmektedir. Yoksullugun orta-
dan kaldirilmasi, hitkiimet ve bireyler diizeyinde giiclii ve
stirekli tedbirleri gerektirmekte ve etkin olmak icin ulusal ¢aba-
larin uluslararasi ¢abalarla ikame edilmesi 6nem tagimaktadir.
Cogunlukla kadinlar1 hedefleyen mikro kredi yoksullugu azalt-
ma, istthdam yaratma ve kirsal kalkinmay1 saglamada 6nemli bir
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2010 TURKSTAT Income Structure Survey conducted in Turkey
shows that the gender-based wage difference according to annual
average gross wage is 15,78% in average unfavourably for women.
According to 2015 data, daily wage difference between women, who
are seasonal agricultural workers, and men is 28,26% and daily wage
difference of women who are permanent agricultural workers is
17,34% (TURKSTAT, 2016). Furthermore, women working in rural
areas face more labour loss in the distribution of incomes. In Turkey,
the share of agriculture sector in national income is 6,4% as of 2013,
and Gini coefficient is 0,365 according to 20% percentiles
(TURKSTAT, 2015). It is observed that the income inequality is less in
rural areas when compared to urban areas according to Gini
coefficients. However, it must be remembered that income level per
capita is lower and poverty is more common in rural areas.

Women and children are the groups affected by poverty the most.
Phenomenon of poverty, which is both interrelated and in interaction
with concepts such as unemployment, deprivation, discrimination
and social exclusion, can be defined as the lack of minimum living
standards and failure to meet basic needs. Policies for fighting poverty
and successful implementation of these policies are important in
sustainable rural development. Necessary measures must be taken
against poverty and failure to access resources, which affect large
groups and particularly women with their results, for the sustainability
of development. Since women are more exposed to gender
discrimination, far from the social life and in the background in rural
areas, they are the poorest group in the distribution of income.
Eradication of poverty requires powerful and continuous measures at
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ara¢ olmaktadir. Mikro kredinin 6ne ¢ikarilan faydalarindan biri the level of government and individuals and in order for it to be

de kadinlarin sosyal, ekonomik ve politik giiclenmesidir. Mikro efficient, national efforts must be substituted with international
kredi programlar: kirsal kadinlarin 6zellikle ekonomik 6zerkli- efforts.

gini gliclendirip geleneksel olmayan islerle ugragsmalarina yol Micro-credits that are mostly aimed at women are important
acabilir. Artan ekonomik rolleri ekonomik kapasitelerini ispat instruments to reduce poverty, provide employment and ensure
etmelerini saglayarak toplumdaki konumlarini yiikseltmektedir. rural development. One of the major benefits of micro-credits is the
Ayrica haneye ya da topluluga finansal katk: saglamak kadinla- social, economic and political empowerment of women. Micro-
rin goriiglerine daha fazla kabul ve deger kazandirir, onlara daha credit programmes may strengthen especially the economic
fazla yetki ve sayg: saglar. Kadinlarin girisimcilikleri ¢cogu autonomy of women and may result in their dealing with
zaman goz ard1 edilmekte ve sadece iiretim boyutuyla ele alin- untraditional works. Their increasing economic roles enable them to
maktadir. Mutlaka kadinlarin pozitif ayrimeilik bakigiyla giri- prove their economic capacities and bring them to a higher position
simcilikte tesvik edilmeleri, onlara y6nelik 6rgiitlerin daha fazla in the society. Besides, financially contributing to a household or a
ve etkin bir bicimde desteklenmesi 6n plana alinmalidir. Kirsal community brings more acceptance and value to the opinions of
alanda yasayan niifusun gelirini artirmak ve igsizligi azaltmak women and provides them more authority and respect. Women
icin yoresel potansiyeli bulunan; turizm, el sanatlari, hayvanci- entrepreneurship is usually disregarded and only considered from a
lik, dokumacilik gibi alanlarda girisimciler desteklenmelidir. production perspective. Priority must be given to encouraging
Mikro kredi ile kadin girisimcileri ekonomik yagama girmeleri women in entrepreneurship, with a positive discrimination
icin tesvik etmek ya da var olan kadin girisimcileri giiclendirmek approach, and supporting women organizations further and
siirdiiriilebilir kirsal kalkinmada itici bir gii¢ olacaktur. efficiently. Entrepreneurs should be supported in the areas
Kirsal kalkinma 6l¢eginde yasanacak basar: iilke- such as tourism, handicrafts, livestock production
nin ekonomik kalkinmasinda dogru miidaha- ® and weaving, which have local potential to
le araclarini secme, yerel aktorlerin e . increase the income level of rural population
katllll’l’l(i ve rollerir(iin iyi}l;elirlenmesiyle KAD'N GIRISIMCI L-ERl ; and reduce poverty. Encouragiigpwomen

EKONOMIK YASAMA GIRMIELERI

anlamli yol alacaktir. entrepreneurs to be involved in business

ICIN TESVIK ETMEK YA DA VAR OLAN
KADIN GIRISIMCILERI GUCLENDIRMEK
SURDURULEBILIR KIRSAL KALKINMADA [TICI
BIR GUC OLACAKTIR.

EN
ENCOURAGING WOMEN ENTREPRENEURS
TO ENTER THE BUSINESS WORLD OR
EMPOWWERING EXISTING WOMEN
ENTREPRENEURS WILL BE A DRIVING
FORCE IN SUSTAINABLE RURAL

Tiirkiye’de ¢aligan her 3 kadindan I'i world or strengthening existing

tarim sektoriinde ¢alismasina rag- women entrepreneurs with micro
men kirsal kadin, tarimin sorunla- credits would be a driving force in
rindan biri olan 6rgiitlenme sustainable rural development.
noktasinda da geri planda kalmak- Success to be achieved in rural
tadir. Kadin orgiitlendigi takdirde, development would be meaningful
yonetici konumda olma, Ciftci Kayit with the selection of correct
Sistemi’ne d4hil olarak desteklerden intervention tools, involvement of local
daha fazla yararlanma, kaynaklara actors and proper identification of their

daha fazla erisim, pazarlama siirecinde roles in the economic development of the

yer alma, 6zgiivenin artmasi, dayanisma DEVELOPMENT. country.

yoluyla ekonomik birlikteligin saglanmasi, Although 1 out of every 3 women employed
ortak dayanismada farkindaligin artarak politik works in the agricultural sector in Turkey, rural
mekanizmalar: etkileyebilmek ayrica cagdas tiretim women remain in the background in organization, which is
yontemlerini kullanip verimliligi arttirarak kirsal kalkinmada one of the problems in agriculture. If women are organized, they will
yerini alacak bir konuma gelecektir. Orgiitlenme, sosyal yap1 i¢in- take their position in rural development by being managers, using the
de birlikte karar alma ile sorumluluk anlayis ve mekanizmalarinin supports more by registering to Farmer Registration System, accessing
olusturulmasy; tiim insan ve fiziki kaynaklarinin bir araya getiril- the resources more, participating in the marketing process, increasing
mesi ve her tiirlii birlikte davranma, tutum ve aliskanliklarinin their self-confidence, ensuring economic cooperation through
gelistirilmesine olanak saglayan bir yapilanmadir. Tarimin ve kir- solidarity, affecting the political mechanisms by raising awareness on
sal toplulugun kalkinmasinda 6rgiitlenme, birlikteligin, ortak pay- solidarity as well as increasing the productivity using modern
dasligin, ortak ¢ikarin ve farkindaligin artirilarak kalkinmanin production methods. Organization enables common decision-making
aragsal faktoriinii tamamlayicilik rolii istlenmektedir. Tiirkiye’de within the social structure and development of an understanding of
kadinlarin girisimcilik yeteneklerinin artirilmasi, ekonomide responsibility and related mechanisms, gathering all human and
goriinen bir aktor olarak yer almalari i¢in 6rgiitlenme ¢atisinin physical resources and development of attitudes and habits on acting
etkin bir sekilde olusturulmasi gerekmekte, bu alanda 6rgiitlenme together. In the development of agriculture and rural community,
ile ilgili tarimsal yayim calismalarina agirlik verilmelidir. organization plays a complementary role for the instrumental
Egitim, kadinlarin kendi ayaklari iizerinde durmalarini sagla- dimension of development by increasing cooperation, common
yan, 6zgiivenlerini ve saygilarini artiran, yeniliklerin farkina ground, common interest and awareness. Organization umbrella
varmalarina neden olan, dogal kaynaklari daha iyi kullanarak should be efficiently established to increase entrepreneurship skills of
cevre korumayi saglayan, rantabl {iretim yapabilmeyi 6greten, women in Turkey and to make them visible actors in economy and the
rasyonel kararlar almay1 gerceklestiren en 6nemli faktordiir. focus should be on the agricultural extension activities related to
Tarimsal yayim bilindigi izere ciftci egitimidir. organization in this area.
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Kirsal kadinlara yonelik yayim ¢alismalari ¢ogunlukla ev ekono-
misi ve el sanatlari becerilerinin gelistirilmesi seklindedir.
Tarimsal tiretime y6nelik yayim ¢alismalar: sinirh pilot proje-
lerle kalmigtir. Kadinin tarimsal tiretimin merkezinde olmasi
acisindan yayim ¢aligmalarinin yeterince hedef kitleye ulagma-
dig1 sdylenebilir. Tarimsal yayim ¢alismalari ile kirsal alandaki
kadinlarin motivasyonunun saglanmasi, dengeli bir kalkinma-
nin ilkesel ve kararli tutumunu da beraberinde getirecektir.
Kirsal kalkinma calismalarinda tiim hedef gruplar1 dikkate ali-
nirken kadinlar da ihmal edilmemelidir. Yayim caligmalari ile
kadinlara yonelik egitim ve proje calismalarina agirlik verilmeli
kadinin katilimi i¢in sorumluluk yiiklenmelidir. Tarimsal yayim
caligmalari ile kendi kapasitelerinin farkina varan, sorunlarini
analiz eden, sorgulayan, kendini gelistiren, cesaretli, kararli kir-
sal kadinlar olusturulmalidir. Cinsiyet dengeli kalkinma yakla-
sim1 benimsenerek tarimsal yayim ¢alismalari kalkinmaya temel
olusturmalidir. Sosyal degisimin ortaya ¢ikmasinda siirdiiriile-
bilir kirsal kalkinmanin saglanmasinda gerek yayim gerekse
Orgiin egitimin rolii cok 6nemlidir. Kirsal kalkinmanin
stirdiiriilebilir olmasi, kadinlarin modern tarim

teknikleri konusunda egitilmeleri, ekono-
mik, ekolojik, siirdiiriilebilir iiretim
konusunda bilin¢lendirilmeleri ve
yenilige acik, uygulamalariyla cevre-
lerine 6rnek bireyler olmalar: ile

ivme kazanmaktadir.

SONUC

AB’ye uyum kapsaminda kadinlar
dezavantajli gruplar icerisinde

yerini almakta ve giiclendirilmesine
yonelik 6nlemlerin artirilmasi bek-
lenmektedir. Kadin iireticiler iiretimin

her asamasinda erkekler kadar yer
almakta, ancak emekleri gériinmez kalmak-
tadir. Goriinmezlik bircok projede de kadini

soyutlamakta, kalkinma arayislarinda yer verme-

mekte, ¢iftcinin erkek cinsiyeti olarak algilanmasina neden
olmaktadir. Cinsiyet dengeli bir kalkinma anlayisi kirsal kalkin-
manin da dengeli olmasina neden olacaktir. Kadinlarin potansi-
yel birikimleri daha rasyonel kullanilmalidir. Ekonomik
farkliliklarin neden oldugu yoksullugun kadinlasmas: ve top-
lumsal cinsiyet esitsizliginin artmasi engellenmelidir.
Siirdiiriilebilir kirsal kalkinma icin kirsal kadinlara esit ve adil,
ekonomik-sosyal-kiiltiirel firsatlar sunulmalidir. Katilimi ve
toplum dinamiklerini 6n plana alan, cinsiyet dengeli, kii¢iik ve
orta 6lcekli, tarim dis1 ekonomik faaliyetleri de harekete gecire-
bilecek ve insan kaynaklarini gelistirmeyi amaclayan, alternatif
is ve gelir imkanlar1 yaratan kirsal kalkinma modelleri uygula-
maya gecirilmelidir.

Kirsal kalkinmada 6zellikle siirdiiriilebilir bir kalkinma i¢in
kadinlarin 6nemli bir roliiniin oldugu artik kabul edilen bir ger-
cektir. Ancak bu rollerinin ortaya c¢ikarilmasi kadinlarin birta-
kim 6zelliklerinin istenilen diizeye getirilmesi ile miimkiin
olacaktir. Kadinlarin potansiyel kapasite ve firsatlarinin ortaya
cikarilarak farkindaliklarin artirilmasi ve verimliliklerinin yiik-
seltilmesi, bilgiye erisim, orgiitlenme, sosyal giivence, saglik
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CINSIYET DENGELI
BIR KALKINMA ANLAYIS|
KIRSAL KALKINMANIN DA
DENGELI OLMASINA NEDEN
OLACAKTIR. KADINLARIN POTANSIYEL
BIRIKIMLERI DAHA RASYONEL
KULLANILMALIDIR.

GENDER-BALANCED DEVELOPMENT
EFFORTS WILL ENSURE A BALANCED
RURAL DEVELOPMENT. POTENTIAL
EXPERIENCE OF WOMEN SHOULD
BE USED MORE RATIONALLY.

Education is the most important factor enabling women to stand on
their own feet, increasing their self-confidence and self-esteem,
making them aware of the innovations, ensuring environmental
protection with a better use of the natural resources, teaching
profitable production and enabling taking rational decisions. As it is
known, agricultural extension is farmer training.
Extension activities for rural women are mostly about improving
home economics and handicrafts skills. Extension activities for
agricultural production have been limited to pilot projects. It can be
said that extension activities could not reach the target group
sufficiently in terms of placing women in the centre of agricultural
production. Motivating rural women with agricultural extension
activities would bring along the principal and determined attitude of a
balanced development. While taking all target groups into account in
the rural development activities, women should not be neglected.
Focus should be on the extension works and training and project
activities for women and responsibility should be undertaken for
women participation. With the agricultural extension activities, rural
women should be empowered to become courageous,
determined and aware of their own capacities and to
analyse their own problems, question and
improve themselves. Gender-balanced
development approach should be adopted
and agricultural extension activities
should serve as a basis for development.
The roles of both extension and formal
education are quite important to create
a social change and ensure sustainable
rural development. Sustainable rural
development gains momentum by
training women on modern agricultural
techniques, informing them on
economic, ecological and sustainable
production and making them innovative role
models with their practices.

CONCLUSION

Within the scope of EU harmonization, women are considered
among the disadvantaged groups, and measures for their
empowerment should be improved. Women producers are in each
phase of production as much as men, however, their efforts are
invisible. Invisibility also isolates women in many projects, leaves
them out of development efforts and causes the perception that
farming is a male occupation. Gender-balanced development efforts
will ensure a balanced rural development. Potential experience of
women should be used more rationally. Increase in women poverty
and gender inequality caused by economic differences should be
prevented. Rural women should be provided with equal and fair
economic-social-cultural opportunities for sustainable development.
Gender-balanced, small and medium scale rural development models
focusing on participation and social dynamics, aiming to improve
human resources and creating alternative employment and income
opportunities, which can also mobilize non-agricultural economic
activities, should be implemented.
The important role of women in rural development, especially for a
sustainable development, is already a recognized reality. However,
uncovering these roles will be possible by bringing certain features of
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hizmetlerine erisim, egitim diizeyinin artirilmasi, ekonomik ola-

rak erkeklere bagimli olma durumundan ¢ikarma gibi 6zellikle-
rin gelistirilmesi ile stirdiiriilebilir kalkinmada kadinin roli
etkin bir sekilde ortaya konacaktir.

Cinsiyet dengeli kirsal kalkinma yaklasimlari, katilimciligin
saglanmasi, proje iiretmeleri konusunda tarimsal yayim calis-
malari ile bilgilendirme ve motive etme, sorumluluk duygusu
yaratma, programlarin icinde olduklar: duygusunu kazandira-
rak sahiplenmelerini saglama, ekonomik yonden giiclenmeleri
noktasinda tegvik ve destekler kadinlarin kirsal kalkinma prog-
ramlarinda yer almalarinda 6nemli etki yaratacaktir. Kadinlarin
sorunlari, egilimleri, ihtiya¢ duyduklar: konular géz 6niinde
tutulmalidir. Kirsal kalkinma; ancak kirsal toplumdaki tiim
paydaglarin harekete gec¢irilmesi, kirsaldaki sorunlarin tarim
politikalar1 kapsaminda ¢oziilmesi, gii¢li, sivil ve demokratik
toplumun yaratilmasi, yoksulluk ve esitsizlik sorununun gide-
rilmesi, hukuksal sistemin, kurumsal yapinin gelismesi, yasa ve
yonetmeliklerin uygulanmasi ile desteklendiginde anlam kaza-
nacaktir.

Kadinlarin nicelik ve nitelik 6zellikleri kiiresel olarak gelismislik
farkliliklarini azaltacaktir. Kalkinmanin siirdiirtilebilirliginde en
temel faktor insana yatirimdir. Insana yatirim ise, egitimle bu
faktorii giiclendirmektir. Kirsal alandaki kadinlarin ekonomik
durumlarinda, girisimciliklerinde, egitim ve kiiltiir diizeylerinde
ve gida giivenliginde artig saglanmasi, kadinlarin gelir diizeyle-
rinin yiikseltilmesi, egitim ve yayim hizmetlerinin giiclendiril-
mesi ile siirdiiriilebilir kirsal kalkinma saglanacaktur.
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women up to a desired level. The role of women in sustainable
development will be efficiently demonstrated by raising their awareness
and efficiency by uncovering their potential capacities and opportunities;
improving their access to information, organizational skills, access to
social security and health services; increasing their educational levels
and ensuring their economic independence from men.
Gender-balanced rural development approaches, ensuring
participation, informing and motivating with agricultural extension
activities to create projects, creating sense of responsibility, ensuring
ownership of the programmes by making them feel involved and
providing incentives and supports for their economic empowerment
will create an important impact on including women in rural
development programmes. Problems, tendencies and needs of women
should be taken into account. Rural development will be meaningful
only when it is supported by mobilizing all stakeholders in rural
development, solving problems in the rural areas based on agricultural
policies, creating a strong, civil and democratic society, eradicating
poverty and inequality problem, improving the legal system and
institutional structure and implementing laws and regulations.
Qualitative and quantitative characteristics of women will reduce
development gaps globally. The main factor in sustainability of
development is the investment on people. Investment on people, on
the other hand, is strengthening this factor with education. Sustainable
rural development will be ensured by improving the economic
conditions, entrepreneurship, educational level and culture of rural
women; increasing food safety and income levels of women and
strengthening the training and extension services.
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KIRSAL KALKINMADA KADININ ROLUNE YONELIK
STRATEJi ONERILERI

Siirdiiriilebilir kalkinmada kirsal kadinin roliinii ortaya ¢ikaracak
ve giiclendirecek birtakim strateji onerileri su sekilde 6zetlenebilir
(Kizilaslan, 2015):

Kirsal kadinlarin, kirsal alanda tarim digi1 istithdam olanaklar:

arttirilarak yeni is alanlar1 yaratilabilir. Bunun i¢in, yatirim alan-
lar1 belirlenerek kirsal sanayiye yapilacak yatirimlar tegvik edile-
bilir, alternatif is alanlar1 (geleneksel iiriin {iretim ve yapimai,
kirsal turizm gibi) olusturularak pazar bulma konusunda 6ncii-
liik edilebilir.

Kirdan goc eden kadin niifusa ayricalikli olarak meslek edindir-
me programlari gelistirilebilir ve yayginlastirilabilir. Ayrica gele-
neksel tutumlar: kirmalarina hizmet edecek alternatifler
yaratmalarini saglamak icin sosyal icerikli egitim programlari
hem erkek hem de kadinlara yonelik olarak diizenlenebilir.
Kirsalda kadin iireticilerin 6rgiitlenmelerine 6ncelik verilerek
basta kooperatif girisimciligi olmak iizere yerel yatirrm modelle-
ri geligtirilebilir. Kendi 6rgiitleri aracilig1 ile pazara girmeleri
saglanabilir. Uriinlerini degerlendirebilecekleri {iriin borsalari,
geleneksel iiriin pazarlari olusturulabilir.

Kirsaldaki kadinlara yonelik olarak hazirlanan ve yalnizca kadin-
larin yararlanabilecegi isletme ve gelir durumlarina gére 6deye-
bilecekleri sosyal giivenlik uygulamasina gidilebilir. Tarimsal
tretimdeki goriinmez giicleri aciga ¢ikartilarak calisma siireleri
ve kosullar1 dikkate alinarak siire ve prim 6deme zamanlamasi
yapilabilir.
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STRATEGY SUGGESTIONS FOR THE ROLE OF WOMEN IN
RURAL DEVELOPMENT

Certain strategy suggestions that will uncover and strengthen the role

of women in sustainable development could be summarized as follows
(Kizilaslan, 2015):

New working fields could be created by increasing non-agricultural
employment opportunities in rural areas for rural women.
Therefore, investments on rural industry could be encouraged by
identifying investment areas and guidance can be provided on
finding a market by creating alternative working areas (production
of traditional goods, rural tourism, etc.).

Vocational programmes could be organized and disseminated
particularly for women migrating from rural areas. Besides, social
training programmes for both women and men can be provided to
create alternatives that will serve to change the traditional attitudes.
Local investment models, and especially cooperative
entrepreneurship, could be developed by prioritizing organization
of women producers in rural areas. They can enter the market
through their own organizations. Product exchange platforms and
traditional product markets where they can sell their products
could be established.

Facilities to be used only by women could be established in rural
areas and a social security system, where women can pay depending
on their income levels, could be introduced. Premium payments
could be arranged considering their invisible efforts in agricultural
production and taking into account their working times and
conditions.
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e Arazi miilkiyetligi konusunda kirsal kadinlarin dezavantajli konu-
mu bilgilendirme ¢alismalari ve yasal diizenlemelerle agilabilir.
Ozellikle yasal diizenlemeler ve politika diizeyinde kararlar (miras
hukuku, toprak reformu vb.) yapisal doniisiim saglayabilir.

 Kadinlarin saglik hizmetlerine ulagiminda yogun bilgi kanallar:
ve gezici saglik hizmetleri sunulabilir.

Kirsal kadinlardan mevsimlik ve gezici kadin iscilerin ¢calisma
kosullarinin diizeltilmesi, caligma siirelerinin diizenlenmesi,
yeterli ve dengeli beslenmelerinin saglanmasi, egitim olanaklari-
nin arttirilmasi ve bunun zorunlu hale getirilmesi, saglik kont-
rollerinin yapilmasi ve ¢evresel hijyen kosullarinin
iyilestirilmesi, yasal haklarinin 6gretilmesi i¢in

ilgili tiim kisi, kurum ve kuruluglarla ortak
caligmalar yapilabilir.

@

KADINLARIN KIRSAL

» Disadvantageous position of rural women in land ownership could
be resolved through information activities and legal arrangements.
Especially legal arrangements and political decisions (inheritance
law, land reforms etc.) could provide a structural transformation.

« Information channels and mobile health services could be provided
for women to access health services.

« Joint activities could be carried out with all relevant persons,
institutions and organizations for seasonal and mobile women
workers in order to improve their working conditions, arrange
working hours, ensure adequate and balanced nutrition, increase

educational opportunities and make them compulsory,

provide medical examination, improve
environmental hygiene conditions and
inform about their legal rights.

* Kirsal kalkinma politikalar1 kadin ulu- KALKINMA PROJELERININ * Rural development policies could be
sal oncelikte 6ne cikarilarak gelisti- PLANLANMASINDAN improved by prioritizing women at
rilebilir. UYGULAMASINA KADAR HER national level.

ASAMADA VE HER DUZEYDE

Kirsal kadinlarin yoksulluk boyut-
lariyla ilgili bolgesel analitik
diizeyde ¢alismalar yapilabilir.

Kirsal kadinlara yonelik kalkinma
caligmalarina baglanmadan 6nce bil-
gilendirici, ikna edici yayim ¢alisma-

lar1 yapilabilir. Bu yayim calismalar:
programin ya da projenin sahiplenilme-
si, katillmeiligin artmasi ve bilincin yaratil-
masina neden olabilir. Yayimin stratejisi de
calismalarin baglamadan bireylerin bilgi ve biling-

lendirmesinin yapilmasina dayanir.

¢ Kadinlarin kirsal kalkinma projelerinin planlanmasindan uygu-
lamasina kadar her asamada ve her diizeyde katilmalarinin sag-
lanarak, haklari ve firsatlar: gelistirilebilir.

Kirsal kadinlara yonelik hazirlanan projeler 6n plana ¢ikartilarak
etkinlik analizleri ile izlenebilir ve siirdiiriilebilir projeler haline
getirilebilir.

« Tirkiye’de stirdiiriilebilir kirsal kalkinma yolunda mikro kredi
projeleri yerel diizeyde uygulanmaya baglamistir. Bu projeler
kadin yoksullugunun azaltilmasi konusunda tek ¢6ziim degildir.
Ancak kirsal alanda kadinin giiclendirilmesine 6nemli katk: sag-
layacak bir aractir. Mikro kredi uygulamasinin kadinlara duyu-
rulmasi, bilgilendirme calismalarinin daha yogun bir sekilde
kirsal alandaki kadinlara yonelik yapilmasi saglanarak, 6ncelik-
leri dikkate alinabilir.

KATILMALARININ SAGLANARAK, HAKLARI
VE FIRSATLARI GELISTIRILEBILIR.

EN

ENSURING PARTICIPATION OF WOMEN AT
EACH LEVEL AND IN EACH PHASE FROM THE
PLANNING OF RURAL DEVELOPVIENT
PROJECTS TO THE IMPLEMENTATION

COULD IMPROVE THEIR RIGHTS
AND OPPORTUNITIES.

* Regional analytic studies related to
poverty dimensions of rural women

could be conducted.
e Informative and persuasive
extension activities could be carried
out before initiating development
works for rural women. These
extension activities may contribute to the
ownership of the programme or the
project, increasing participation and raising
awareness. Extension strategy is based on
informing and raising awareness of individuals before

initiating activities.

 Ensuring participation of women at each level and in each phase
from the planning of rural development projects to the
implementation could improve their rights and opportunities.

e Projects developed for rural women could be brought forward,
monitored and turned into sustainable projects with efficiency
analyses.

e Micro-credit projects started to be implemented locally to achieve
sustainable rural development in Turkey. These projects are not the
only solution to reduce poverty of women. However, they are
important tools that will contribute to empowering women in rural
areas. Priorities of women could be considered by informing them
on micro-credit practices and carrying out dissemination activities
focusing on rural women.
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“KADIN CIFTCI KAZANIRSA, TARIM
KAZANIR KIRSAL KALKINIR"

"IF WOMEN FARMERS WIN, AGRICULTURE WINS AND

RURAL AREAS DEVELOP”

Nimet KALELI
Kirsalda Kadin Hizmetleri Koordinatorii
GTHB-Egitim Yayim ve Yayinlar Dairesi Baskanlig

Coordinator of Rural Women Services
MFAL-General Directorate of Training, Extension and Publications

wrsal alanda stirdiiriilebilir bir kalkinmanin gerceklestiril-
mesinde en 6nemli yollardan biri kirsalda kadinlarin giic-
lendirilmesidir. Ulkemizde kadin is giicii daha ¢ok tarim
sektoriinde yogunlagnustir. Yillar itibariyle sanayi ve hiz-
met sektorlerindeki gelismeler beraberinde erkek isgiiciiniin tarrmdan
kopmasina ve tarimda kadin isgiiciiniin artmasina yol agcnugtur.
Siirdiiriilebilir tarimsal tiretim ve kirsal kalkinmada kadinin tarimsal
iretimdeki is gliclinil, tiretime yaptig1 katkilar: gormezden gelmek
miimkiin degildir. Kadinlarin tarimsal {iretim faaliyetine erkeklerden
daha fazla katilimlar1 dikkate alindiginda, kadinlara
tarimsal egitim hizmetleri verilmesi cok 6nem-
li ve kagimilmazdir. Tarim politikalarimiz
icinde Bakanligimizca kadina yonelik
egitimler ve faaliyetler, kadin eme-
ginin artik goz ard1 edilmediginin
gostergesidir.
Tiim ¢alismalarimiz toplum-
sal cinsiyet esitsizliginin
giderilmesi, girisimcilik ve
istthdamin artirilmas esasi-
na dayanmakta olup, 2003
yilindan bugiine kadar kir-
salda kadina yonelik yaklagik
171 bin faaliyette 2 milyondan
fazla kadn egitilmistir.

KIRSALDAKI FAALIYETLER
KADINLARI GUCLENDIRIR
Biliyoruz ki kirsal alanda kadina y6ne-
lik her faaliyet ve proje az ya da ¢cok kadin-
larin gliclenmesi i¢in 6nemli katkilar
saglayacaktir.

Tarimsal faaliyetlerde ¢calisan kadinlarin daha tiretken ve verimli ola-
rak tarima katihimlarim saglamak i¢in gesitli projelerle onlar1 destekle-
mek gerektiginin 6nemli oldugu inanciyla kadin odakl ¢calismalarimiz
devam etmektedir.

2000 yilindan itibaren yiiriitiilen “Kadin Ciftciler Tarimsal Yayim
Projesi”, kirsalda yasayan kadinlar: tarimsal konularda ve ekonomik
faaliyetlerde egitmek, tarimsal {iretimde kaliteyi artirmak, kalkinmada
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(EN] ne of the most important ways to realize a sustainable
development in rural areas is empowering rural women. In
our country, women labour force is mostly active in the
agriculture sector. Due to developments in the industry and

service sectors over the years, male labour force abandoned agriculture

and women labour force in agriculture increased.

In the sustainable agricultural production and rural development, it is

impossible to overlook women labour force in agriculture and their

contributions to production. Considering the higher level of
participation of women in agricultural production, it is quite
important and inevitable to provide agricultural training
services for women. Training and activities for women
carried out under the agricultural policies of the

Ministry are the indicators that women
workforce is no longer ignored.
All activities are based on eliminating
gender inequalities and increasing
entrepreneurship and employment, and
since 2003 over 2 million women were
trained in approximately 171 thousand
activities carried out for women in
rural areas.

ACTIVITIES IN RURAL AREAS
EMPOWER WOMEN

We know that every activity and project for
rural women will significantly contribute to
empowering women.
We continue our female-focused activities with
the belief that women engaged in agricultural activities

should be supported with various projects to ensure a more

productive and efficient participation of in agriculture.
“Women Farmers Agricultural Extension Project” carried out since
2000 has been an important project for women farmers in terms of
training rural women on agricultural and economic activities,
increasing the quality in agricultural production and improving and
strengthening economic and social position of rural women by
ensuring more active participation of women in development. This
project, where 122.406 women have been trained in the last 12 years,
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kadinlarin daha aktif rol almalarini saglayarak, kirsaldaki kadinin eko-
nomik ve sosyal konumunu iyilestirmek ve giiclendirmek adina kadin

ciftcilerimiz acisindan 6nemli bir proje olmustur. Son 12 y1lda 122.406
kadinin egitim aldig1 bu proje kadin ¢iftcilerin hayatlarinda bir farkin-
dalik ve ivme kazandirmusg, tarimda bagarili ve girisimei olmak isteyen
kadinlarin artmasini saglamustir.

Ayrica Bakanhgimiz dig kaynakl projeler ile kapasite gelistirme yoluna
gitmistir. Birlesmis Milletler Gida ve Tarim Orgiitii (FAO) isbirligi ile
yerelde cinsiyete duyarli yayim hizmetlerinin ve cinsiyete dayali veri-
lerin gelistirilmesini saglamak icin iki farkli proje yiiriitmektedir. Bu
projeler ile kirsal alanda yasayan kadinlarin bilgi, beceri ve 6zgiivenle-
rinin arttirlmasi yolu ile tarimsal {iretim kapasitelerinin gelistirilmesi
ve sosyo-ekonomik giiclenmelerinin saglanmas; tiim bunlarin sonu-
cunda ailelerin gida giivenligi ve gecim kaynaklarinin iyilegtirilmesi,
yayim hizmetlerinin cinsiyete duyarli hale getirilmesi beklenmektedir.

KADINLARI iS KURMALARI iCiN TESViIK EDiYORUZ
Kirsaldaki kadinlarimiza sadece egitim vermiyoruz. Girisimciligi,
proje yapmalarim ve is kurmalarim da tegvik ediyoruz.

Kirsal alanda yasayan kadinlarin is hayatina katilmasina ve emeginin
karsiligin ticret olarak da almasina imkéan saglamak, cok 6nemli yete-
neklere ve niteliklere sahip olan kadin ciftcilerin i¢clerindeki girisimci-
lik ruhunu hayata gecirmek olduk¢a 6nemlidir. Kirsalda kadinlarin
kendi islerini kurma yoluyla giiclenmek istemeleri, kirsalda girisimci-
ligi desteklemenin en 6nemli gerekeesi olarak diisiiniilmelidir. Bu bag-
lamda iiretici ve girisimci ruha sahip kadinlar: bilgilendirerek,
uygulanabilecek projelerinin hayata gecirilmesinde etkinliklerini arti-
rarak, tarimda kadin girisimciligini en iist seviyeye ¢ikarmak adina
Bakanliginiz 6nemli bir adim atmstur.

Kirsalda kadin girisimciliginin 6zendirilmesi, desteklenmesi ve yatirim
imkénlarinin gelistirilmesi i¢in kirsalda yasayan girisimci 6zelligi tagi-
yan kadinlara ISKUR/KOSGEB isbirligi ile uygulamal girisimcilik
egitimleri verilerek bilgi ve beceri gelistirme yoluyla istihdamlarina
yonelik katki saglamak, is kurmalarina imkéan vermek amaci ile 2015
yilinda “Tarimda Kadin Girisimciliginin Gliclendirilmesi Program:”
baglatilmistir. Program kapsaminda egitim alan kadinlar tarafindan
girisimcilik fikri ile hazirlanan projeler, oncelikle il diizeyinde sonra
Tiirkiye genelinde degerlendirilerek dereceye giren girisimci kadinlar
Bakanligimiz tarafindan 2015 yilinda baglatilan “Girisimci Kadin
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created awareness and momentum in the lives of women farmers, and
increased the number of women wanting to be entrepreneurs in
agriculture.

Furthermore, the Ministry built capacity with externally funded
projects. 2 different projects are carried out to improve gender-
sensitive extension services and gender-based data on the local level in
cooperation with Food and Agriculture Organization of the United
Nations (FAO). Through these projects, it is expected to improve
agricultural production capacities and ensuring socio-economic
empowerment of rural women by enhancing their knowledge, skills
and self-confidence and thus, to improve food safety and livelihood of
families and to provide more gender-sensitive extension services.

WE ENCOURAGE WOMEN TO START A BUSINESS

We not only provide trainings for rural women, but also encourage
entrepreneurship, project implementation and setting up businesses.
It is quite important to provide opportunities for rural women to
participate in business life and to get paid for their labour, and also to
activate the entrepreneurship spirit of women farmers who have very
important skills and qualifications. The will of rural women to be
empowered by starting their own business should be considered as the
most important reason of supporting rural entrepreneurship. In this
context, the Ministry took an important step to boost women
entrepreneurship in agriculture by informing productive and
entrepreneurial women, and by increasing their efficiency in
implementing their eligible projects.

In 2015, “Programme on Strengthening Women Entrepreneurship
in Agriculture” was initiated with the aim of contributing to the
employment of rural entrepreneurial women and provide
opportunities to start a business by improving their knowledge
and skills through applied entrepreneurship trainings in
cooperation with ISKUR/KOSGEB to encourage and support
women entrepreneurship and enhance rural investment
opportunities. The entrepreneurial projects developed by women
trained under the programme were evaluated at the provincial
level and then at the national level, and top ranking women
entrepreneurs were awarded in the “Entrepreneur Women
Farmers Awards” initiated in 2015 and they were facilitated for
setting up an enterprise.
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Ciftciler Odiil Téreni”nde 8diillendirilmis ve isletme kurmalari saglan-

mugtir.

Kirsal alanda kadinlara mesleki beceri kazandiran, b6lge kalkinmasina

ve istihdama katk: saglayan “Kadin Ciftcilere Yonelik 11 Ozel Projeler”

Bakanhigimizca 2015 yil yatirim programi kapsaminda degerlendirile-

rek Kalkinma Bakanlig1 kaynaklari ile yiiriitiilmiistiir. Bu kapsamda;

o Izmirilinde “Balik¢ihikta Kadin Eli Projesi”

* Hatay ilinde “Hatay 1li I¢in Siirdiiriilebilir Bir Kalkinma Modeli:
ipekbocekeiligi Yetistiriciligi ve Buna Bagh ipek Uriinlerin
Gelistirilmesi ve Yayginlagtirilmasi Projesi”

* Kayseri ilinde “Kadin Ciftciler Vermikompost (Solucan Giibresi)
Uretiyor Projesi” fark yaratan ézel projeler olarak hayata gegirilmistir.

KADININ ORGUTLENMESI

Kadimn kirsal alanda 6rgiitlenmesini artiracak ve tegvik edecek uygu-
lamalarin, egitimlerin istthdamin artirilmas i¢in gerekli oldugunun
farkindayiz.

Bakanligimiz kirsalda kadinlarin kooperatiflegerek orgiitlenmelerini,
iretimlerine sahip ¢ikmalari ve dayamigma icine girmelerini saglamak
adina kadinlara pozitif ayrimeilik uygulamigtir. Bugiin iilkemizde
Bakanligimiz biinyesinde kadinlar tarafindan kurulmus ve ortaklarmn
cogunlugu kadinlardan olusan 54 Tarimsal Kalkinma Kooperatifi
bulunmaktadir. Calismalar neticesinde 18 kooperatif Bakanligimizin
destek programindan yararlandirilarak isletmeye gecmistir. Kadinlarin
kooperatif kurmalarimin desteklenmesi, mevcut kooperatifler icerisin-
de ortakliklarinin artirilmasi ve aktif rol almalarinin saglanmasina
yonelik calismalarimiz, kooperatifcilige yonelik egitimlerimiz devam
etmektedir.

TARIMSAL YENILIKLERDEN FAYDALANMA

Kadin c¢iftcilerin tarimsal yeniliklerden daha hizli faydalanmasini,
yeniliklerin kadin ciftci odakl yayginlastirilmasini 6nemsiyoruz.
Tarimin i¢inde en ¢ok var olan ancak tarimsal yeniliklerden en gec
haberdar olan kadin ¢iftcilere daha verimli bir tarim icin bilgi, yontem
saglamak, kaynaklar1 daha etkin yonetebilmek, kullanabilmek, yeni
teknolojileri 6gretmek ve uygulatmak amaciyla Bakanhigimiza bagh
Aragtirma Enstitiisii Miidiirliikleri ve Il Miidiirliikleri koordinasyo-
nuyla “Kadin Ciftciler Tarimsal Yeniliklerle Bulusuyor” programi bas-
latilmugtir. Béylece tarimda kalite ve verimi artirmaya yonelik tarimsal
yeniliklerin kadin ¢iftciler odak noktas: alinarak yayginlastirilmasi ve
farkindalik olusturulmasi saglanmustur.
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“Provincial Projects for Women Farmers” providing vocational skills

for rural women and contributing to regional development and

employment, was initiated by the Ministry under 2015 investment

programme and carried out with the Ministry of Development

resources. Within this scope;

» “Women Influence on Fisheries Project “ in Izmir province

e “A Sustainable Development Model for Hatay: Project on Silkworm
Cultivation, and Development and Dissemination of Related Silk
Products” in Hatay province

e “Women Farmers Producing Vermicompost (Worm Fertilizer)
Project” in Kayseri province was realized as special projects creating
adifference.

ORGANIZATION OF WOMEN

We are aware of the fact that training and practices that will increase
and encourage organization of rural women are required to enhance
employment.

The Ministry took affirmative action for rural women with the aim of
ensuring solidarity, women organization through cooperatives, taking
ownership of production. Currently, there are 54 Agricultural
Development Cooperatives in Turkey established by women under the
Ministry and the majority of the partners are women. As a result of the
activities, 18 cooperatives benefited from the Ministry’s support
programme and were set up. Our activities to support the establishment
of cooperatives by women, to increase their partnership and ensure
their active participation in the existing cooperatives as well as training
on cooperative system continue.

BENEFITING FROM AGRICULTURAL INNOVATIONS

Ttis important that women farmers benefit from agricultural innovations
and that innovations disseminate through a women farmers.

“Women Farmers Meeting Agricultural Innovations” programme
was initiated under the coordination of Research Institute
Directorates and Provincial Directorates of the Ministry in order to
provide information and methods for a more productive agriculture,
ensure efficient management and use of resources, and inform about
new technologies, and ensure their implementation by women
farmers who are the last ones to learn about innovations. Thus,
woman farmer-focused dissemination of agricultural innovations to
increase quality and productivity in agriculture and awareness
raising were ensured.
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ISBIRLIGI
Kadin ciftcilere yonelik STK’lar ve diger kurumlarla igbirligi icinde

calisiyor, el ele veriyoruz.

Bakanligimiz ile Anne Cocuk Egitim Vakfi (ACEV) arasinda 2011 yilin-
daimzalanan “Dere Tepe Egitim Kadin Destek Programi” kapsaminda
kirsal alandaki kadin ve geng kizlara yasam becerilerini gelistirmeye
yonelik; saglikli yagsam, saglikli gebelik, cocuk bakimi ve beslenmesi,
cocuk gelisimi, cocukla iletisim teknikleri, cevre ve haklarimiz konula-
rinda egitimler verilmistir.

Aile ve Sosyal Politikalar Bakanlig1 ve Tiirkiye Ziraat Odalar1 Birligi
arasinda 2012’de Kadin Ciftci Egitimi Isbirligi Protokolii ile 5 ilde bag-
layan kooperatifcilik, girisimcilik, liderlik, iklim degisikligi, sosyal
giivenlik, toplumsal cinsiyet esitligi ve ihtiya¢c duyulan tarimsal konu-
lardaki egitimler 2015 yilinda 81 ile yayginlagtirilmustur.

STRATEJILER GELISTIRILIYOR

Kadin olmadan kirsal kalkinmanin olmayacag diisiincesiyle kirsalda
kadinlarin sorunlarina ¢6ziim yaklasimlari getiriyoruz, stratejiler gelis-
tiriyoruz.

Kirsalda kadinlarin sorunlarini ¢ézmeden siirdiiriilebilir bir kalkin-
manin saglanamayacag inanciyla, Bakanligimiz tarafindan 1’i ulu-
sal 9’u bolgesel diizeyde yapilmis Kirsal Alanda Kadin Calistaylar:
sonug¢larindan yola ¢ikarak kamu kurum ve kuruluslari, {iniversite-
ler, meslek orgiitleri, sivil toplum kuruluslarinin katkilari ile “Kirsal
Alanda Kadinin Gii¢lendirilmesi Ulusal Eylem Plani (2012-2016)”
hazirlanmig ve kamuoyuyla paylasilmistir. Ulusal Eylem Plani 4
stratejik alan, 9 gelisme ekseni, 24 tedbirden olusmustur.

Eylem Plani, ulusal ve bolgesel calistaylarda belirlenen sorunlara
(yoksulluk, egitim, saglik, sosyal giivenlik, tarimsal iiretim, girisim-
cilik, 6rgiitlenme, istihdam, pazarlama, dogal kaynaklarin kullanim
ve korunmasi konularinda) ¢6ziim 6nerilerinin getirilmesi, kisa,
orta ve uzun vadeli hedefler dogrultusunda uygulamaya aktarilma-
s1, is giiciine katilan kadinlarin yarisinin istihdam edildigi tarim sek-
toriine yeni acilimlarin saglanmasi, kirsal alanda kadinin
giiclendirilmesi ve kapasitelerinin arttirilmas: a¢isindan 6nemli
olmustur.

Sonug olarak siirdiiriilebilir kalkinmada kirsal kadinin roliinii orta-
ya ¢ikaracak ve giiclendirecek, hem iilke ekonomisine hem de tarim
sektoriine 6nemli katkilar: bulunan kadinlarin hak ettigi konuma
gelmesini saglayacak olan faaliyetlerimiz bugiine kadar devam etti-
&i gibi bundan sonra da devam edecektir.
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COOPERATION

We cooperate and collaborate with woman-farmer NGOs and other
institutions.

Within the scope of “Women Support and Training Programme”
signed between the Ministry and the Mother Child Education
Foundation (ACEV) in 2011, rural women and young girls received
training on healthy life, healthy pregnancy, child care and nutrition,
child development, child communication techniques, environment
and rights to improve their life skills.

With the Women Farmer Training Cooperation Protocol signed
between the Ministry of Family and Social Policies and the Union of
Turkish Chambers of Agriculture in 2012, training in 5 provinces on
cooperatives, entrepreneurship, leadership, climate change, social
security, gender equality and other agricultural subjects were
up-scaled to 81 provinces in 2015.

STRATEGIES DEVELOPED

We prove solutions to the problems of rural women and develop
strategies with the belief that rural development is impossible
without women.

“National Action Plan on Empowering Rural Women (2012-2016)”
was prepared and publicly shared with the contributions of public
institutions and organizations, universities, professional organizations
and NGOs based on the results of the Rural Women Workshops -1
national and 9 regional- carried out by the Ministry, with the idea that
sustainable development cannot be ensured without solving the
problems of rural women. The Nation Action Plan includes 4 strategic
areas, 9 development axes and 24 measures.

The Action Plan is significant in terms of providing solutions to the
problemsidentified in the national and regional workshops (in the areas of
poverty, education, health, social security, agricultural production,
entrepreneurship, organization, employment, marketing, use and
conservation of national resources), implementing these solutions through
short, medium and long-term targets, providing new initiatives in the
agriculture sector where half of the women in labour force are employed,
and empowering rural women and enhancing their capacities.
Consequently, our activities, which will uncover and strengthen the
role of rural women in sustainable development and ensure that
women who have significant contributions to both national
economy and agriculture sector reach the position they deserve,
will continue as they have until today.
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KIRSAL KALKINMA PROGRAMI;
IPARD ILE DEZAVANTAJLI

GRUPLARA POZITIF AYRIMCILIK

POSITIVE DISCRIMINATION FOR DISADVANTAGED GROUPS
WITH THE RURAL DEVELOPMENT PROGRAM; IPARD

Sibel ASTARCIOGLU BIiLGINER
Uzman-TKDK / Expert-ARDSI

adinlarin yoksullagmalarindaki en énemli faktrlerden @«

birisini, toplumsal cinsiyet temelli egitsizlikler olustur-

maktadir. Ozellikle kirsal kesimde aile reisligi, toprak

sahipligi, miilk yonetmeyle, is kurma ve yiiriitmedeki top-
lumsal cinsiyet temelli esitsizlikler ortaya ¢tkmaktadir. Bu nedenle,
stratejiler gelistirilirken, haklar temelinde ve gii¢lendirici bir yakla-
sim benimsenmelidir.”

KIRSAL ALANDA KADININ GUCLENDIRILMESI

ULUSAL EYLEM PLANI

Kirsal kalkinma; tarim sektdriiniin siirdiiriilebilir gelismesi ile kirsal
kesimin refah diizeyinin yiikseltilmesine ve {ilkemizin kalkinmasina
biiyiik katkilar saglayan 6nemli bir yapi tagidir. Kirsal kalkinma alanin-
da Gida, Tarim ve Hayvancihik Bakanhginmz tarafindan gesitli calisma-
lar gerceklestirilmis ve farkl: destekleme modelleri ile nemli
yatirimlar {ilke ekonomisine kazandirilmistir. Bakanhgimiz, s6z konu-
subu calismalara paralel olarak Avrupa Birligi ile yiiriitiilen
miizakereler kapsaminda da 6nemli ¢aligmalara

imza atmugtir. Bu calismalardan baghca olany,

Avrupa Birligi’nin aday ve potansiyel
aday tilkelerin iiyelik siirecine destek
saglamak amaciyla olusturulan
Katilim Oncesi Mali Yardim
Aracrdir (Instrument for Pre-
Accession Assistance-IPA).
IPA kapsaminda, aday tilke-

ler ve potansiyel aday iilkele-
re, liyelik yolunda Avrupa
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ne of the most important factors in poverty of women is
gender inequality. Particularly in rural areas, gender
inequalities arise in family management, land ownership,
property management, and starting and operating
businesses. Therefore, a rights-based and empowering approach
should be adopted in strategy development.”

NATIONAL ACTION PLAN ON EMPOWERING RURAL WOIMEN
Rural development is an important building block that contributes to
our national development and to increasing the welfare level of rural
people through sustainable development of the agricultural sector.
The Ministry of Food, Agriculture and Livestock has undertaken
various activities in the field of rural development and important
investments were introduced to the national economy through
different support models. Parallel to these activities, our Ministry took
important actions within the scope of the negotiations with the
European Union. A prominent action among these is the
Instrument for Pre-Accession Assistance (IPA)
established to support membership process of
candidate and potential candidate
countries to the European Union.
Within the scope of IPA, candidate
and potential candidate countries
are provided with financial
support in harmonization with
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Birligi standartlarina, politikalarina ve miiktesebatina uyum calisma-
lar1 konusunda mali destek saglanmaktadir. 1085/2006 sayili IPA
Tiizigii ile AB tarafindan aday iilkeler ve potansiyel aday iilkelere
yonelik olarak IPA kapsaminda yardim saglanmasi 6ngoriilen bes ana
bilesen belirlenmistir: Ge¢is Dénemi Destegi ve Kurumsal Kapasite
Gelistirilmesi, Bolgesel ve Simir Otesi Isbirligi, Bolgesel Kalkinma,
Insan Kaynaklarinin Gelistirilmesi ve Kirsal Kalkinma (IPARD).

Tarim sektoriiniin ve kirsal alanlarin siirdiiriilebilir adaptasyonuna
katkida bulunmay1 amaglayan IPA'nin besinci bileseni; Kirsal
Kalkinma, Avrupa Birligi'nin Ortak Tarim Politikasi, Kirsal Kalkinma
Politikas1 ve ilgili politikalarinin uygulanmast i¢in uyum hazirhiklari-
n1 ve politika gelistirilmesini desteklemektedir. Kirsal Kalkinma
Programi (IPARD); Y6netim Otoritesi olarak gérevlendirilen
Bakanligimiz tarafindan hazirlanmis ve Avrupa Komisyonu tarafin-
dan 25 Subat 2008 tarihinde kabul edilmistir. IPARD Programini
uygulayan Tarim ve Kirsal Kalkinmay1 Destekleme Kurumu (TKDK)
ise 18 May1s 2007 tarih ve 5648 sayili Kanunla kurulmus ve 2011
yilinda Avrupa Komisyonu'ndan gerekli yetki devrini almigtir.

IPARD PROGRAMININ KAPSAMI
TKDK; kiiciik ve orta 6lcekli isletmelere, hem ekonomik
verimliliklerini saglamak, hem de uzun dénemde siir-
diirtilebilirliklerinin ve varliklarinin devamliligini
garantiye almak amaciyla tiretim tekniklerini ve
islemlerini iyilestirmeleri i¢in destek saglamak-

ta ve aym zamanda tarimsal igletmelerin, kalite

ve kalite yonetimi, hijyen ve gida giivenligi,

hayvan refahi, cevre koruma ile is giivenligi
konularinda topluluk standartlarina ulastiril-

masini hedeflemektedir. TKDK, ayrica,

TKDK, 2011
YILINDAN BU YANA
IPARDH KAPSAMINDA 15
AYRI CAGRI ILANINA
CIKMISTIR.

ARDSI HAS LAUNCHED 15

the European Union standards, policies and acquis in the membership
process. Five main components under which supports are foreseen to
be provided for the candidate and potential candidate countries by the
EU within the scope of IPA in accordance with IPA Regulation no
1085/2006 were determined: Transition Assistance and Institution
Building, Regional and Cross-Border Cooperation, Regional
Development, Human Resources Development and Regional
Development (IPARD).

Component V of IPA, Rural Development, aiming to contribute to
sustainable adaptation of agricultural sector and rural areas supports
the harmonization preparations for policy development and the
implementation of the European Union’s Common Agricultural
Policy, Rural Development Policy and relevant policies. Rural
Development Programme (IPARD) was prepared by the Ministry
assigned as the Managing Authority and approved by the European
Commission on 25 February 2008. Agriculture and Rural Development
Support Institution (ARDSI) implementing the IPARD Programme
was founded under the Law no 5648 and dated 18 May 2007 and
obtained the conferral of management required by the European
Commission in 2011.

SCOPE OF THE IPARD PROGRAMME
ARDSI provides supports for the small and
medium scaled enterprises to improve their
production techniques and processes with
the aim of both ensuring their economic
efficiency and guaranteeing their
sustainability and existence in the long
term, and also, aims to upgrading the
agricultural holdings to the community

Tiirkiye’de gecimlik ve yar1 gecimlik isletmele- CALLS FOR APPLICATIONS standards in quality and quality management,
rin yayginhig1 géz 6niine alindiginda, ekonomik UNDER IPARDH SINCE hygiene and food safety, animal welfare,
2011.

stirdiiriilebilirlik esiginin hemen altinda bulunan

siirli sayidaki yari-gecimlik tarimsal isletmelere destek
vermek suretiyle bu isletmelerin gelismesini saglamaktadir.
TKDK, IPARD Programi kapsaminda et ve siit besiciligi, et ve et
irtinleri, siit ve siit iiriinleri, su {iriinleri, meyve ve sebze isleme ve
pazarlama, ciftlik faaliyetlerini gelistirme, aricilik, siis bitkisi yetis-
tiriciligi, tibbi ve aromatik bitkiler, yerel iiriinler, kirsal turizm ve
kiiltiir balik¢iligr gibi cok genis bir yelpazede yatirimeilar: destek-
lemektedir. Projelerin degerlendirilmesinde, yatirimlarin ekono-
mik olarak siirdiiriilebilir olmasi ve 6zgiin nitelikler tagimasi
birinci derecede 6nem tagimaktadir. Gelir ve istthdam imkanlarinm
arttirmasi ve cesitlendirmesi, insan kaynaklarini ve 6rgiitlenme
diizeyini gelistirmesi, fiziki ve sosyal altyap1 hizmetlerini yayginlas-
tirmasi ve dogal, kiiltiirel ve cevre kriterleri temelinde kirsal toplu-
mun refahini artiracak hedefler koymasi gozetilen etkenlerdendir.

TKDK’NIN TURKIYE KIRSALINA KAZANDIRDIKLARI

TKDXK, 2011 yilindan bu yana IPARD-I kapsaminda 15 ayr1 ¢cagr1
ilanina ¢ikmigtir. Yatirimeilarin gelistirdikleri projeler, ¢agr:
donemlerinde ilan edilen siirelerde kabul edilmektedir. Dort yillik
stirecte iilke ekonomisine yaklagik 7 milyar liralik yatirim kazandir-
mustir. 10.766 yatirima toplam 3,4 milyar lira hibe 6denecektir.
10.000’e yakin yatirimceiya s6z konusu hibe tutarinin yaklasik 2,2
milyar liras1 6denmistir. Bu yatirimlar kapsaminda 50 binin tizerin-
de istihdam saglanmigtir.
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environmental protection and occupational
safety. Considering the prevalence of subsistence
and semi-subsistence enterprises in Turkey, ARDSI
ensures the development of these limited semi-subsistence
agricultural holdings slightly under the economic sustainability
threshold by supporting them.
ARDSI supports investors in a wide range of areas such as meat and
dairy farming, meat and meat products, milk and milk products,
fisheries, processing and marketing of fruits and vegetables,
development of on-farm activities, beekeeping, ornamental plants
production, medicinal and aromatic plants, local products, rural
tourism and aquaculture within the scope of IPARD Programme. In
the evaluation of projects, economic sustainability and unique features
of the investments are of primary importance. Factors observed
include increasing and diversifying income and employment
opportunities, improving human resources and organization level,
disseminating physical and social infrastructure services and setting
targets that will increase the welfare of rural community based on
natural, cultural and environmental criteria.

ACCOMPLISHMENTS OF ARDSI IN RURAL AREAS OF TURKEY
ARDST has launched 15 calls for applications under IPARD-I since
2011. Projects developed by the investors are received within the
periods announced in the call for applications. ARDSI introduced
investments of approximately 7 billion TL to the national economy
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Desteklenen yatirimlar kapsaminda 5.354 trakt6r alimi, 339.374

adet kovan alimi yapilnug, makine-ekipman alimlarinda saglanan
giimriik vergisi ve KDV muafiyeti ile yatirimcilar, hibeler disinda
bugiine kadar toplam 1,2 milyon TL vergi muafiyeti ile desteklen-
mistir. Destek alan 15 firma, 24 farkl iilkeye yillik 77 milyon TL’lik
ihracat gergeklestirmektedir.

KIRSAL KALKINMA YATIRIMLARINDA POZIiTiF AYRIMCILIK
IPARD Programr’'nin hedefleri uzun vadede kirsalda dezavantajli
gruplarin; kadinlarin ve genclerin gliclenmesine vesile olacak stratejik
adimlar icermektedir. Program hazirlamirken kirsal kalkinmanin sag-
lanmasinda kadinlarin ve genclerin toplumdaki konumlarimin iyilegti-
rilmesi ve finans kaynaklarina erisimin kolaylagtirilmasi ihtiyaci da
gozetilmistir.

Kadmnlarin ekonomik yasama katilmasi, kadin istthdaminin arttirilmasi
icin program kapsaminda kadinlara pozitif ayrimeilik ilkesi uygulanmak-
tadir. Program bagvurularinda aranan kriterler ile dogrudan ya da dolay-
11 olarak kadinlarin pazar erigsimlerinin kolaylastirilmasi, mesleki
kapasitelerinin arttirilmasi, kadinlar tarafindan tiretilen tirtinlerin daha
fazla tiiketici ile bulugmasima katki saglanmaktadir. IPARD-I Programu
kapsaminda desteklenen yatirimlara %50 - %65 arasinda hibe saglannus-
tir. Pozitif ayrimcilik ilkesi ile birlestiginde, isgiictine katilimu cesitli
nedenlerle kisith olan kadimlar icin s6z konusu hibe ciddi oranda tegvik
edicidir. Programa bagvuran kisilerin kadin olmasy, isletmede calisanlarin
en az %50 -bazi sektorlerde ise en az %75'inin- kadin olmast ya da yatiri-
mun bir kadin girisimei tarafindan uygulanmasi durumlarinda ise secim
asamasinda s6z konusu bagvurulara/yatirmmlara 6ncelik verilmistir.
TKDK, 42 ilde uygulanmakta olan IPARD-I Programi kapsaminda,
2011 yithndan bu yana 1020 kadin yatirimceiyla s6zlesme imzalamigtir.
Bu yatirimlar kapsaminda kadin yatirimcilara 100 milyon TL hibe
6denmigtir. IPARD Programi kapsaminda, kadin yatirimeilarin yiik-
sek oldugu iller; Tiirkiye’de kadin istthdaminin gérece yiiksek oldugu
Karadeniz illerinden Ordu (75 kadin), Amasya (56 kadin), Samsun (55
kadin) ve Corum’dur (54 kadin). Program kapsamindaki 1020 kadin
faydalanici kanatl eti yetistiriciliginden el sanatlarina, ariciliktan kir-
sal turizme cesitli sekt6rlerde yatirim yapmustir.

Yeni destek alanlar1 ve daha yiiksek hibe oranlari saglayan IPARD-IT
Programr’'nda da ‘Tarimsal Isletmelerin Fiziki Varliklarina Yonelik
Yatirimlar’ tedbiri kapsaminda et iiretimi, siit tiretimi, kanatl eti ve
yumurta tavukculugu sektorlerinde ve ‘Ciftlik Faaliyetlerinin
Cesitlendirilmesi ve Is Gelistirme’ tedbiri kapsaminda bitkisel iiretim,
aricilik, zanaatkarlik, kirsal turizm, kiiltiir balik¢iligi, makine parklar
ve yenilenebilir enerji sektdrlerinde yatirim yapacak kadin girisimei-
lere siralama kriterlerinde 6ncelik taninmaya devam edilmektedir.
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within four years. 3,4 billion TL grant will be paid to 10.766
investments in total. Approximately 2.2 billion TL out of the
aforementioned grant amount was paid to almost 10.000 investors.
Over 50 thousand employment opportunities were provided within
the scope of these investments.

Under the supported investments, 5.354 tractors and 339.374 hives
were purchased, and investors were provided with exemption from
the customs duty and VAT for the purchase of machinery-equipment,
and in this sense, they have been supported with a tax exemption of 1.2
million TL apart from the grants so far. 15 supported companies export
to 24 different countries annually in the amount of 77 million TL.

POSITIVE DISCRIMINATION IN RURAL DEVELOPMENT
INVESTMENTS

IPARD Programme’s objectives are comprised of strategic steps that
will lead to empowerment of disadvantaged groups, women and youth
in rural areas in the long term. In drafting the Programme, the needs
for ensuring rural development through improving positions of
women and young people in the community, and facilitating access to
financial resources were taken into account.

Positive discrimination approach for women is implemented in the
programme to include women in the economic life and to increase
employment of women. Through criteria for Programme applications,
direct or indirect contribution is provided to facilitate access of women
to the market, to increase their professional capacities and to introduce
the production of women to more consumers. 50% to 65% grants have
been provided for the investments realized within the scope of
IPARD-I. When it is combined with the positive discrimination
principle, the aforementioned grant amount is highly encouraging for
women, whose participation in labour force is limited for various
reasons. In case the applicant is a woman, minimum 50% - in some
sectors minimum 75% - of the staff in the enterprise are women or the
investment is made by a woman entrepreneur, these applications/
investments have been given priority at project selection phase.
Within the scope of IPARD-I Programme implemented in 42
provinces, ARDST has signed contracts with 1020 women since 2011.
Women investors have been paid 100 million TL grant under these
investments. Within the scope of the IPARD Programme, the
provinces with the highest number of women investors are; Ordu (75
women), Amasya (56 women), Samsun (55 women) and Corum (54
women) which are among the Black Sea provinces with relatively
higher women employment in Turkey. 1020 women recipients within
the scope of the programme invested in various sectors from poultry
meat production to handicrafts and from beekeeping to rural tourism.
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IPARD Programi kapsaminda desteklenen kadinlarin yatirimlar:
incelendiginde; tarim ve girisimcilikte, cinsiyetler arasindaki tiret-
kenlik farkinin kékiinde yatan, arazi ve benzeri girdilere ve miilk
edinmeye erisimdeki bilyiik ve 6nemli esitsizliklerin yansimasi goz-
lenmektedir. Programdan destek alan kadinlarin yatirimlari, yati-
rim hacmi daha diisiik olan aricilik, yerel iiriinler, el sanatlari ve
kirsal turizm sektorlerinde yogunlasmaktadir. Ornegin Ordu ilinde
IPARD Programrndan destek alarak yatirim gerceklestiren 75
kadin faydalanicinin 60’1 aricilik, tibbi aromatik bitki yetistiriciligi
ve siis bitkisi yetistiriciligi sektorlerine yatirim yapmistir. Genele
bakildiginda da benzer bir durum s6z konusudur: Kadin faydalani-
cilarin yaklasik %251 et ve siit iretimi yatirimi, %5’i isleme ve
pazarlama yatirimlari, yaklagik %70’ ise kirsal ekonomik faaliyetler
kapsaminda aricilik, seracilik, tibbi ve aromatik bitki yetistiriciligi,
yerel iiriinler ve el sanatlari ile kirsal turizm ve kiiltiir balik¢ilig:
yatirimlar: kapsaminda destek almigtir. IPARD-I Programi'ndan
hibe alan kadinlarin tiim yatirimcilar i¢indeki orani %9 iken yerel
iirtinler ve el sanatlari i¢in bu oran %15’¢, kirsal turizm i¢in %13,2’ye,
siit iiretiminde ise %12,5’e yiikselmektedir.

Tiim bu rakamlarin en 6nemli yansimasi; hayata gecen projelerin
ekonomik, cevresel, teknolojik ve sosyo-kiiltiirel boyuttaki olumlu
etkileridir. Her ne kadar kadinlar i¢in s6z konusu rakamlar iyilestiri-
lebilir olsa da ortaya ¢ikan tablo; kirsaldaki kadin niifusun tegvik edici
unsurlarla bulusturulmasinin pozitif sonuglarina iyi bir 6rnek tegkil
etmektedir. Programin yerelde kadinlara dogrudan ve dolayl istih-
dam, 6z kaynaklarin harekete gecirilmesi, ters gi¢, model olusturma,
rekabet giiciiniin artirilmasi, yerel girisimciliginin canlanmasi gibi
pek cok konuda kadinlar i¢in olumlu sonuglari olmustur.

Kadinlara pozitif ayrimcilik yaparak kirsal alanlara uzun vadeli
kazanimlar saglayan TKDK, 2016 yilinda da en az 1,2 milyar TL hibe
6demesi yapmay1 planlamakta ve kadinlarin hibe desteklerinden
daha cok faydalanmasi i¢in cesitli tanitim faaliyetleri gerceklestir-
mektedir. Kirsal kalkinmanin saglanmasi amaciyla ve bunun kadin-
larin katilimi olmadan gerceklestirilemeyeceginin bilinciyle,
TKDK, kirsal alanlara yeni yatirimlar kazandirmak i¢in calismala-
rin1 siirdiirmektedir.

Kaynaklar / References

IPARD Programi / IPARD Programme

www.tkdk.gov.tr

Kirsal Alanda Kadinin Gii¢lendirilmesi Ulusal Eylem Plami (http://
www.tarim.gov.tr/EYYDB/Belgeler/Duyurular/Ulusal_Eylem_Plani.
pdf)/5.2.2015
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In IPARD-II Programme providing new support areas and higher aid

intensity, women entrepreneurs who will invest in meat production,
milk production, poultry meat and poultry for egg production sectors
under the ‘Investments in Physical Assets of Agricultural Holdings’
measure and plant production, beekeeping, crafts, rural tourism,
aquaculture, machinery parks and renewable energy sectors under the
‘Farm Diversification and Business Development’ measure are still
given priority in the ranking criteria.

Considering the investments of women supported within the scope of
IPARD Programme, large and significant inequalities are observed
which underlie the difference in productivity between the genders in
terms of agriculture and entrepreneurship, access to land and similar
inputs and property ownership The investments of women supported
by the Programme are focused on beekeeping, local products,
handicrafts and rural tourism sectors, investment volumes of which
are lower. For instance, 60 out of 75 women recipients investing with
the support from IPARD Programme in Ordu province invested in
beekeeping, medicinal and aromatic plants production and
ornamental plant production sectors. The situation is similar in
general: 25% of women recipients received support for meat and milk
production investments, 5% for processing and marketing
investments, and approximately 70% for beekeeping, greenhouse
production, medicinal and aromatic plants production, local products,
handicrafts as well as rural tourism and aquaculture investments
within the scope of rural economic activities. While the rate of women
receiving grant from IPARD-I Programme is 9% among all investors,
this rate goes up to 15% for local products and handicrafts, %13.2 for
rural tourism and 12.5% for milk production.

The mostimportant reflection of all these figures are the positive effects
of economic, environmental, technological and socio-cultural
dimensions of the projects being put into practice. Although these
figures can be improved for women, the current picture is a good
example of the positive results of introducing encouraging factors to
rural women. Programme yielded positive results for women in many
areas such as provision of direct and indirect employment for local
women, mobilization of the equity capital, reverse immigration, model
setting, increasing competitiveness and revival of local entrepreneurship.
ARDSI, which provides long-term gains for the rural areas by
practising affirmative action for women, is planning to pay a grant of
minimum 1.2 billion TL in 2016 and carries out various promotional
activities to ensure that women benefit more from the grant supports.
With the aim of ensuring rural development and taking into account
that this cannot be realized without women participation, ARDSI
continues its activities to bring new investments to the rural areas.
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KAGIDER BASKANI SANEM OKTAR:

“KIRSAL KESIMDE KADINLAR
BASARILI®

KAGIDER PRESIDENT SANEM OKTAR:
“WOMEN ARE SUCCESSFUL IN RURAL AREAS®

“KIRSAL ALANDAKI KADIN GIRISIMCILERIN ONUNDEKI TEMEL ENGELLER
URUNLERINI SATABILECEKLERI AGLARA ULASAMAMALARI VE FINANSMANA
ERISIM KONUSUNDA SORUN YASAMALARI...”

“THE MAIN OBSTACLES BEFORE WOMEN ENTREPRENEURS IN RURAL AREAS
ARE THE FAILURE TO ACCESS THE NETWORKS WHERE THEY CAN SELL THEIR
PRODUCTS AND THE PROBLEMS IN ACCESS TO FINANCING...”

B Seiin Akgiin

adinin 6zgiirce tirettigi bir diinya yaratma hedefiyle

kadin girisimciligi gelistirmeyi, kadinin ekonomik ve

sosyal yasamdaki konumunu gii¢clendirerek tiim karar

alma siireclerinde aktif bir bicimde rol almasini ilke
edinen KAGIDER, bu amag dogrultusunda pek ¢ok projeye imza
atiyor. ‘Kadin Girisimci Bulugmalarr’ altinda Anadolu’nun bir¢ok
kentini ziyaret ederek egitimler veriliyor. Diizenlenen toplanti-
larda rol model olarak 6ne ¢ikan girisimci kadinlarla, is kurmak
isteyen kadinlar bir araya geliyor. Tiirkiye’nin Kadin Girisimci
Yarigmasi ile faaliyet gosterdikleri alanlarda rol model olarak
one cikan kadinlar: kamuoyuna tanitarak, kadin girisimciligi
6zendirdiklerini sdyleyen KAGIDER Bagkani Sanem Oktar,
‘Soma Once Kadin Girisimci Uretim ve Pazarlama
Kooperatifi'nde Somali Kadinlarin kendi ayaklar: izerinde dura-
bilecekleri siirdiiriilebilir bir is modeli yarattiklarini, ‘Igimi
Kuruyorum’ egitimleri ile ise girisimci aday1 kadinlar: giiclendir-
diklerini vurguluyor. Bu noktadan yola ¢ikarak Sanem Oktar ile
Tirkiye’nin dort bir yanindaki kadin girisimcileri 6zellikle de
kirsal kesimdeki kadin girisimcileri desteklemek adina ne gibi
projelere odaklandiklar: hakkinda konustuk.
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dopting the principle of improving women

entrepreneurship and active participation of women in all

decision-making processes by strengthening the position

of women in economic and social life to create a world
where women produce freely, KAGIDER (Women Leaders of Future)
realizes many projects towards this aim. Many provinces of Anatolia
are visited and trainings are provided within the scope of ‘Women
Entrepreneur Meetings’. In these meetings, women entrepreneurs
who stand out as role models come together with the women who
want to start a businesses. Sanem Oktar, head of KAGIDER, states that
they encourage women entrepreneurship by introducing women who
are prominent as role models in their field of activity with the Woman
Entrepreneur of Turkey Competition and emphasizes that they
created a sustainable business model in ‘Soma First Women
Entrepreneurs Production and Marketing Cooperative’ where women
from Soma can stand on their own feet and that they empowered
candidate women entrepreneurs through trainings titled ‘T am Starting
My Own Business’. From this perspective, we talked to Sanem Oktar
about the projects they focus on to support women entrepreneurs in
every corner of Turkey especially those in rural areas.
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KAGIDER Gelecegin Kadin Liderleri Programi kapsaminda 6 yilda 388 genc kadin mezun oldu.

388 young women graduated in 6 years under The Women Leaders of Future Programme.

» KAGIDER, diinden bugiine kac kadinin is hayatina

atilmasi siirecine destek oldu?

Farkli projelerde, cesitli sektorlerden binlerce kadinin yasamlarini
olumlu yoénde degistirdik. Gerek tiyelerimiz, gerekse hayatlarina
dokundugumuz kadin girisimciler iiretimden dagitima, hizmetten
pazarlamaya uzanan fonksiyonlarda ekonomiye katk: sunuyor.
Ornegin; Tiirkiye’nin Kadin Girisimcisi Yarismasrnda bugiine kadar
28 bin bagvuru aldik. Yani 28 bin kadina ulastik, islerini biiyiitmeleri ve
cesaretlenmeleri yoniinde onlar icin motivasyon kaynagi olduk.
Gelecegin Kadin Liderleri (GKL) egitim projemizle 6 y1lda 388 genc
kadin1 GKL mezunu yaptik, sertifikalandirdik. Kadin Girisimci
Bulugmalari ile Tiirkiye’nin 31 ilinde, her birine ortalama 200 kadinin
katildig1 toplantilar yaptik. Sadece Avrupa Kadin Girisimcileri Mentor
Ag1 Projesinde mentorluk alan 26 kadin girisimcinin yiizde 60’1 iglet-
mesine (16 sirket) yeni personel almayi basard:. Projeye katilan girigim-
cilerden yiizde 64’ti cirosunu artirmay basarirken, yiizde 26’s1 yeni ve
daha genis bir ofise gectigini; yiizde 15’i de yeni bir sube ya da depo
actigini belirtti. Soma Once Kadin Egitim ve Uretim Merkezi'ne daha
ilk yilinda 370 kadin kayit oldu. Kooperatiflesen ve Soma’da Once
Kadin Girisimi Uretim ve Pazarlama Kooperatifi adim alan merkezin
daha yiizlerce kadina meslek yaratmasini bekliyor, béyle bir projeyi
Tiirkiye’nin bagka illerinde de bir model olarak uygulamay1 hedefliyo-
ruz. KAGIDER gelisen is birlikleri, proje fikirleri ve dinamizmi ile her
gecen giin daha fazla kadinin hayatim degistiriyor.

» Turkiye'de kadinlarin is giicti potansiyelini nasil
degerlendiriyorsunuz?

ODTU Kadin Calismalar1 Anabilim Dali Bagkani Prof. Dr. Yildiz
Ecevit’in koordinatorliigiinde yiiriitiillen Kadin Girisimciler
Aragtirmasi kapsaminda Tiirkiye’deki kadin girisimci profiline bakildi-
ginda kadinlarin; yiizde 61’inin tiniversite ya da yiiksek lisans diploma-
sina sahip oldugu, yilizde 72’sinin halen evli oldugu, yiizde 84.4’iiniin
daha 6nceden bir is deneyimine sahip oldugu, yiizde 45’inin 25-34 yast
arasinda oldugu ve yiizde 32.9’unun ise 35-44 yaslar1 arasinda kendi
isini kurdugu gozlemleniyor. Herkesin esit sart ve sansa sahip olmasim
saglamak biiylik 6nem tagiyor. Eger bir taraf icin sanssizlik varsa bu
sanssizhig1ya da firsatsizligr diizeltecek aksiyon alinmali. KAGIDER’in
Firsat Esitligi Modeli sertifikas: bu konuda yol gosterici bir nitelik tagi-
yor. Sirketler bagimsiz bir degerlendirme siirecinden gectikten sonra
Firsat Esitligi Sertifikas’na hak kazanabiliyor; yapilari, eylemleri ve
istthdam olgular ile toplumsal cinsiyet esitligine ve istihdamda kadin
gliclenmesine duyarl olduklarini ulusal ve uluslararasi kamuoyu nez-
dinde tescil ettirmis oluyorlar. Aragtirmalar gosteriyor ki, kadin istih-
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» How many women have received support from KAGIDER
in the process of starting a business so far?

We positively changed the lives of thousands of women from
different sectors in various projects. Both our members and the
women entrepreneurs whose lives were influenced by our support
contribute to the economy in many functions from production to
distribution and from providing services to marketing. For instance;
we have received 28 thousand applications for Woman
Entrepreneur of Turkey Competition so far. In other words, we
reached 28 thousand women and motivated them to grow their
businesses and gain courage. Under our Women Leaders of Future
(GKL) education project, 388 young women graduated from GKL
and received certificates in 6 years. We organized Woman
Entrepreneur Meetings, participated by of around 200 women, in
31 provinces of Turkey. Only 60 percent of the 26 women
entrepreneurs mentored under the European Women
Entrepreneurs Mentor Network succeeded in recruiting new
personnel for their enterprises (16 companies). According to their
statements, 64 percent of the women entrepreneurs who joined the
project achieved an increase in turnover while 26 percent moved to
anew and more spacious office and 15 percent opened a new branch
office or a storage. 370 women registered to Soma First Women
Education and Production Centre in the first year only. We expect
that the centre, now named Soma Women Entrepreneurs First
Production and Marketing Cooperative, will generate employment
opportunities for hundreds of women and we aim to implement this
project as a model in other provinces of Turkey as well. KAGIDER
is changing the lives of more women day by day with its developed
cooperation, project ideas and dynamism.

» What are our thoughts on labour force potential of
women in Turkey?

Considering the woman entrepreneur profile in Turkey within the
scope of the Research on Women Entrepreneurs conducted under
the coordination of Prof. Dr. Y1ldiz Ecevit, Head of the Department
of Women Studies in METU, it is observed that 61 percent have
bachelor or masters degree; 72 percent are still married; 84.4
percent have previous work experience; 45 percent are between the
ages 25-34 and 32.9 percent started their own businesses between
the ages 35-44. It is quite important to ensure equal conditions and
opportunities for everybody. If one party has poor chances, actions
should be taken to remedy the poor chance or lack of opportunity.
Equal Opportunities Model certificate of KAGIDER serves as a
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damina ve kadinlarla erkeklere esit firsatlar tanimaya 6zen gosteren
sirketler ylizde 36 daha iyi performans gosteriyor. Yine Kadin
Girisimciler Arastirmasr’nda 6nemli bir noktaya daha deginiliyor.
Kadinlar tarafindan igletilen kuruluslarin yiizde 75’inin 2000 ve sonra-
sinda kurulmasinin, bu dénemde yayginlik kazanan kadn girisimeili-
gini tegvik edici politika ve uygulamalarin 6nemini gosterdigi
vurgulaniyor.

» Turkiye'de 6zellikle hangi illerde farkh ve basarili kadin
girisimcilerin 6ne ciktigi gozlemleniyor? Kirsal kesimlerdeki
kadin girisimcilerin agirlikla hangi sektorlere ya da
konulara yoénelik projeler gelistirdigi goriiliiyor?

Kirsal kesimlerde mevcut kadin girisimcilerin el sanatlar: ve gida sek-
torlerine yogunlagtiklarim soyleyebiliriz. Ayrica internet yatirimlari-
nin artmasi ile kadinlarin bu kanal iizerinden is modelleri gelistirmeye
bagladigini da goriiyoruz. Kiiresel Girisimcilik Endeksi’nin Ttirkiye
verilerine gore kadin girisimci oranin en yiiksek oldugu bolge Ege
Bolgesi... Yapilan aragtirmalara gore, kadin girigimcilerin yiizde 82’si
hizmet sektoriinde faaliyet gosteriyor. Kadin girisimcilerin yiizde 401
is kolu olarak ticaret ve satig alaninda yogunlasiyor. Yiizde 70’1 ise
mikro isletme sahibi...

» 2015’te Turkiye’nin dort bir yanindaki kadinlarin is
hayatina katilmasi adina ne gibi farkl projelere imza
attimz?

Kadin girisimciler arasinda iletisimi artirmak, kadin girisimcilerin bir-
birlerini ve islerini daha yakindan tanimalari ve ticari is birliklerini
gelistirmeleri amaciyla her yil biri Istanbul’da, biri de farkli bir ilde
olmak iizere B2B KAGIDER {5 Giinleri'ni diizenliyoruz. Kadin giri-
simcilerin ekonomiye katkilarini 6n plana ¢ikartarak, onlar1 temel
konularda bilgilendirmek, islerinde yeni firsatlar yaratmalari i¢in teg-
vik etmek ve kisisel gelisimlerine katkida bulunmak amaciyla 2008
yilindan bu yana Tiirkiye genelinde ‘Kadin Girigsimci Bulusmalarr’na
imza atiyoruz. Bulugsmalar kapsaminda girigimcilik, is plani olugturma,
satig ve pazarlama, teknoloji, insan kaynaklari ve yonetim gibi konu-
larda egitimler veriyoruz. Her ilde ayr1 bir girisimei 6ykiisii-

niin anlatildig: toplantilarda kadin girisimci rol

. N @
modelleri araciligiyla girisimci adaylarim cesaretlen- .
diri s L e “KIRSAL KESIMLERDE
iriyoruz. Ayrica ‘Tirkiye’nin Kadin Girisimeisi - -
KADINLAR URETIM ACISINDAN,

Yarigmast’ ile kadin girisimciligini tegvik ediyor
ve Oykiilerini paylagarak girisimci olmak iste-
yenlere ilham veriyoruz.

» 2016 yol haritanizda bu cercevede

ne gibi yeni konu basliklari bulunuyor?
Kadinin sosyal ve ekonomik hayatin her alanin-

da olmasini savunmaya devam edecegiz. Odakl
projelerle bolgesel fark yaratmaya, girisimcilik
konusunda yapisal ve finansal olarak kadinlara yol

gostermeye, genclere odaklanmaya ve kadinlar arasinda

teknoloji kullanimini yayginlagtirmaya yonelecegiz.
Tiirkiye’nin G20 dénem bagkanliginda kurulan ve KAGIDER olarak
bagkanlik ve sekretarya gorevlerini iistlendigimiz ‘A¢ilim Grubu W20’
(Women20 /Kadin20) bildirgesinde yer alan ve G20 liderler deklaras-
yonunda da kabul goren, Tiirkiye’de 2025 yilina kadar en az 3 milyon
kadini istihdama katma hedefiyle ortaya konan politikalarin takipcisi
olacagiz. KAGIDER’i bir sertifikasyon merkezi ve referans noktasi
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YETKINLIKLERI DOGRULTUSUNDA
OLDUKCA BASARILI ISLER ORTAYA
KOYUYORLAR.”

“IN RURAL AREAS, WOMEN DO QUITE
A GOOD JOB IN TERMS OF
PRODUCTION IN LINE WITH

THEIR COMPETENCIES.”

guide in this issue. After going through an independent evaluation
process, companies become entitled to receive the Equal
Opportunities Certificate thus becoming certified at the national
and international level that they are sensitive to gender equality and
empowerment of women in employment with their structures,
actions and employment opportunities. According to the
researches, the companies attaching importance to women
employment and providing equal opportunities for women and
men have 36 percent better performance. The Women
Entrepreneurs Research points out to another important issue.
Another emphasis is on the fact that 75% enterprises operated by
women were established in 2000 and later, which indicates the
importance of widely implemented policies and practices
promoting women entrepreneurship in this period.

» In which particular provinces are different and
successful women entrepreneurs more prominent in
Turkey? In mainly which sectors or areas do rural women
entrepreneurs develop projects?

We can say that current women entrepreneurs in the rural areas focus
on handicrafts and food sectors. Besides, we observe that women
started to develop business models on the internet due to the increase
in internet investments. According to the data on Turkey in the Global
Entrepreneurship Index, the region with the highest woman
entrepreneur rate is Aegean Region. According to researches, 82% of
women entrepreneurs are active in the services sector. 40 percent of
women entrepreneurs are focused on trade and sales businesses. 70
percent, on the other hand, own micro enterprises...

» What kind of different projects did you implement in
2015 to ensure women’s participation in business from
each corner of Turkey?

Every year, we organize B2B KAGIDER Business Days, one in Istanbul
and one in a different province, aiming to increase the interaction among

EN
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yapmak hedefindeyiz. Oniimiizdeki giinlerde Nielsen Tiirkiye ile is
birligi icinde yapmay planladigimiz bir anket caligmamiz var. 11k etap-
ta belirlenen 50 kurumla yapilmasi ve her yil tekrarlanmasi planlanan
anketle, kadinlarin 6zel sekt6rdeki konumunu tespit etmeyi amacliyo-
ruz. ‘KAGIDER Pusula’ projemiz ile KAGIDER’in 2008 yilindan beri
verdigi “Isimi Kuruyorum’ egitimlerini, Isik Universitesi’nin akademik
destegi ile online bir platforma tagiyoruz. Boylece daha fazla girisimei
kadina ulasmay1 hedefliyoruz. Bu platformun en biiyiik 6zelligi giri-
simci kadinlarin kendi deneyimlerini ve ¢6ziim yollarini akademik
bakis acisi ve video kurgulari ile anlatiyor olmalari. Bunun yani sira,
‘Gelecegin Kadin Liderleri Egitim Programr’, ‘Isimi Kuruyorum’ egi-
timleri, Anadolu’yu gezerek kadin girisimcilerle ve girisimci olmak
isteyen kadinlarla bulustugumuz ‘Kadin Girisimci Bulugmalarr’, rol
model kadin girisimcileri 6diillendirdigimiz ‘Tiirkiye’nin Kadin
Girigimcisi Yarismasr, B2B KAGIDER Is Giinler?, sirketlerin ige alim-
larda kadinlarla erkeklere esit firsatlar tanidiklarini tescil ettirme
imkani yakaladiklar: ‘Firsat Esitligi Modeli Sertifikasr’ ve ‘Soma’da
Once Kadin Girisimi Uretim ve Pazarlama Kooperatifi’ projesi gibi
calismalarimiz devam edecek.

» Ozellikle Tiirkiye’nin kirsal alanlarinda kadinlarin hangi
konularda tesvik edilmesi gerektigini diistiniiyorsunuz?
Kadinlarin daha fazla teknolojiyle bulusmalar: gerektigini diisiintiyo-
ruz. Kirsal alanda da pek ¢ok alanda oldugu gibi kadinlarin 6niindeki
en temel engeller, iiriinlerini satabilecekleri aglara ulasamamalar1 ve
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women entrepreneurs, to ensure that they better know each other and
their businesses and their businesses and improve their commercial
collaboration. We have been holding ‘Woman Entrepreneur Meetings’
on the national level since 2008 with the aim of informing women
entrepreneurs about basic subjects, encouraging them to create new
opportunities in their businesses and contributing to their personal
development by bringing women entrepreneurs’ contributions to the
economy to the forefront. Within the scope of these meetings, we
provide trainings on entrepreneurship, developing a business plan, sales
and marketing, technology, human resources and management. We
encourage candidate entrepreneurs through woman entrepreneur role
models in the meetings where the story of a different entrepreneur is told
in each province. Besides, we encourage women entrepreneurship with
the ‘Women Entrepreneur of Turkey Competition’ and we inspire those
who want to be entrepreneurs by sharing their stories with them.

» What are the new headings on your road map of 2016
within this framework?

We will continue to defend the necessity of women’s involvement in
every area of social and economic life. Through our focused projects,
we will endeavour to create a regional difference, guiding women in
structural and financial aspects of entrepreneurship, focusing on
young people and disseminating the use of technology among women.
We will follow the policies, as stated in the declaration of ‘Engagement
Group W20’ (Women20) established under Turkey’s G20 Presidency
and chaired by KAGIDER that also functioned as the secretariat,
approved in the G20 leaders’ declaration and developed with the aim
of providing employment opportunities for minimum 3 million women
until 2025 in Turkey. Our objective is to make KAGIDER a certification
centre and a reference point. We are planning to conduct a
questionnaire study in cooperation with Nielsen Turkey in the
upcoming days. With this questionnaire planned to be conducted with
50 institutions every year in the first phase, we are aiming to identify
the position of women in the private sector. With our ‘KAGIDER
Compass (Pusula)’ project, we are moving the “I am Starting My Own
Business” trainings provided by KAGIDER since 2008 to an online
platform through the academic support by Isik University. Thus, we
are aiming to reach more entrepreneur women. The most important
feature of this platform is that entrepreneur women tell their own
experiences and solutions with an academic point of view on video. In
addition, we will continue our activities such as ‘Woman Leaders of
Future Training Programme’, ‘I am Starting My Own Business’
trainings, “Woman Entrepreneur Meetings” where we meet women
entrepreneurs and women who want to be entrepreneurs by visiting
each corner of Anatolia, ‘Woman Entrepreneur of Turkey Competition’
where we award the role model women entrepreneurs, ‘B2B
KAGIDER Business Days’, ‘Equal Opportunities Model Certificate’
which enables companies to prove that they provide equal
opportunities for women and men and ‘Soma Women Entrepreneurs
First Production and Cooperative’ project.

» In which subjects do you think that especially rural
women in Turkey should be encouraged?

We think that women should be more involved in technology. As in
many areas, main obstacles before women in rural areas are failure to
access to the networks where they can sell their product and to financing.
In rural areas, women do quite a good job in terms of production in line
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Sema Aydin, Nuran Ozyilmaz ve Talin Akin, Tarkiye'nin Kadin Girisimcisi Yarismasrnda dereceye giren isimler...
Top ranking women in the Woman Entrepreneur of Turkey Competition are Sema Aydin, Nuran Ozyllmaz and Tulin Akin...

finansmana erigim geliyor. Kirsal kesimlerde kadinlar {iretim agisin-
dan, yetkinlikleri dogrultusunda oldukca bagarili isler ortaya koyuyor-
lar. Ancak tirettiklerinin satis1 ve pazarlamasi konusunda agilmakta
glicliik ¢ekiyorlar. Bu baglamda daha fazla kadinin internete erisimini
saglamanin biiyiik fark yaratacagina inamyoruz. Yine kadinlarin satig
aglarin giiclendirecek etkinlikler, yereldeki kamu kurum ve kurulus-
larinin kadinlar1 ig ve meslek sahibi yapmaya yonelik uygulamalar: son
derece 6nemli.

» Kirsal alanda KAGIDER biinyesinde éne cikan basaril
kadin girisimcilerin projeleri hakkinda érnekler verebilir
misiniz?

KAGIDER’in Garanti Bankas:1 ve Ekonomist Dergisi is birliginde
diizenledigi Tiirkiye’nin Kadin Girisimcisi Yarismasi’nda her yil
‘Yoresinde Fark Yaratan Kadin Girisimei’ se¢iliyor. Burada oldukc¢a
giiclii rol modeller ortaya ¢ikiyor. Tksir Sema Aydin, dogup biiyiidiigii
Kastamonu’nun Daday il¢esinin turizm alaninda gelismesi ve bilinir-
liginin artmasini saglayan bir projeye imza atti. Aydin’in kurdugu
iksir Resort Town ve Yagam Kasabasi kurulusunun sadece ilk 5 y1lin-
da 2 bin yabanci 80 bin yerli misafire ev sahipligi yapti. Sahip oldugu
donanimsal alt yapisi ile Karadeniz Bolgesi’nin en biiyiik binicilik
tesisine sahip. Sebze-meyve yetistirilen 200 déntimliik arazisi ile bol-
genin ekonomisine ve turizmine katki sagliyor. Yoresinde fark yara-
tan bir baska kadin girisimci Nuran Ozyilmaz... Kars’ta turizm
sektoriinde yoresel yemeklerin eksikligini fark ederek 2008 yilinda
Kars’taki ilk yoresel yemekler yapan ve kaz tizerine hizmet veren
‘Kars Kaz Evi’ adl1 restoranini aciyor ve bu sektordeki ilk girisimei
kadin unvanini kazaniyor. Ozyilmaz, “Kaz, bizim evlerde ve koylerde
pisen bir yemekti, ticarete doniistiiriilmemis ve turizme kazandiril-
mamugtt. Bunu ilk yapan kadin olarak girisimei oldum.” diyor. Bunun
yamni sira kirsal alanda tarim ve kirsal alanda yaptigi calismalarla 6ne
cikan ve yine Kadin Girisimci Yarigmast birincilerinden Tiilin Akin
ise Tiirkiye’nin tarim alanindaki ilk iletisim, e-6grenme network’ii ve
e-ticaret medyasini hayata gecirdi. Bankalarla birlikte ciftci kredi
kartlarini modelleyerek, ¢iftcinin zarar grmeden finans kaynagi bul-
masini saglayan ve bunlari anlatmak icin yaklasik 12 bin koye ziyaret-
ler gerceklestiren Akin, 1 milyon 400 bin ¢iftciye ve ailesine bilgi ve
hizmet ulagtirarak tarimda erken uyari bilgilendirmelerini baglatt1.
Okuma yazma bilen herkesin kullanabilecegi ve bilgi, iletisim, pazar-
lama, ihtiyaci olan konularda uzmanlara soru sorabilmeyi saglayan
6zel bir ¢iftci bilgisayar1 yazilimi iirettirdi. Kirsal alanda su bilincini
gelistirmek ve traktdr kazalarini 6nlemek amaciyla da cesitli sosyal
sorumluluk projeleri gerceklestirdi.
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with their competencies. However, they face difficulties in selling and
marketing their products. In this context, we believe that ensuring
internet access for more women will create a huge difference. Besides,
activities to strengthen the sales network of women and practices of
public institutions and organizations on the local level to provide job and
employment opportunities for women are quite important.

» Could you give some examples of the projects by
successful women entrepreneurs who became prominent
in rural areas thanks to KAGIDER?

Every year, the ‘Entrepreneur Creating a Difference in Her Region’ is
selected in the Woman Entrepreneur of Turkey Competition
organized by KAGIDER in cooperation with Garanti Bank and
Economist newspaper. Quite strong role models are revealed there.
Tksir Sema Aydin implemented a project developing tourism in Daday
district of Kastamonu where she was born and raised the district’s
recognition. Tksir Resort Town and Yasam Kasabas1 (Life Town)
established by Ms. Aydin hosted 2 thousand international and 80
thousand domestic guests in the first 5 years of its establishment. It has
the largest riding facility of Black Sea Region with its equipment
infrastructure. It contributes to the economy and tourism of the region
with its 200 decares of land where fruits and vegetables are cultivated.
Another woman entrepreneur creating a difference in her region is
Nuran Ozyilmaz... She opened the restaurant ‘Kars Kaz Evi (Kars
Goose House)’, which is the first restaurant in Kars serving local food
and goose meat, in 2008 after realizing the lack of local food in the
tourism sector in Kars and she became the first woman entrepreneur
in this sector. Ms. Ozy1lmaz says “Goose was a food cooked in our
houses and villages and it was not commercialized and introduced to
tourism. I became the first woman entrepreneur realizing this.”
Besides, Tiilin Akin, who became prominent with her activities in
agriculture and rural areas and ranked the first in one of the Woman
Entrepreneur Competitions, created the first communication,
e-learning network and e-trade media. Ms. Akin, who ensured the
access of farmers to financing without any damage by modelling the
farmer credit cards in cooperation with banks and visited almost 12
thousand villages to spread the news, started early warning practices
by providing information and services for 1 million 400 thousand
farmers. She had a special farmer software created that can be used by
every literate person to ask questions to experts on information,
communication, marketing and other needed subjects. She also carried
out various social responsibility projects with the aim of raising
awareness on water and preventing tractor accidents in rural areas.
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ir zamanlar, yazin daglarda avlanan kisinsa evlerine

donen Van kedileri vardi. Simdi artik, Van’in bir gozii

mavi digeri kehribar, beyaz tiiylii sembolleri, kentte

koruma altinda yasiyorlar. Van kedisi hala kentin guru-
ru. Ne var ki séhretini son yillarda bir baskasiyla paylasmak
zorunda kaldi: Van Canavart... Van’m girisindeki kedi heykeline
Gevag’ta bir yenisi eklendi. Gevaglilar, belki canavar1 yakalayama-
dilar ama gahitlerin anlattiklariyla, 4 metre yiiksekliginde ve bir
ton agirhiginda bir heykelini dikerek onu 6liimsiizlestirdiler. Biraz
kulak kabartirsaniz, hal ‘turizme canavar destegi’ fisiltilarini
duyabilirsiniz. Zaten bunu inkar etmeyen yetkililer tarafindan,
‘bu canavarin sempatik bir canli olduguna ve turizm a¢isindan
bize biiyiik yarar saglayacagina inaniyoruz’ diye aciklama yapil-
mist1. Ancak gérevlendirilen, 24 saat is basindaki, Van Géla
Canavari Arama Timi bir sonuca ulasamadi. Bu tartismaya son
noktayi koyan, yerli ve yabanci 20 arastirmacinin g('jlde yaptigi
inceleme oldu. Bilim adamlari, gélde bir canavara degll ama dep—
reme neden olabilecek faylara rastladilar.
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nce upon a time, there were Van cats hunting on the
mountains in summer and returning to their homes in-
winter. Nowadays, the symbols of VAN with one'blueand =
one amber coloured eye and white fur are hvmg in the
city under protection. Van catis still the prlde of the city. However !
they had to share their fame with another be1ng in the recen’t years. ;
Lake Van Monster. - Another cat sculpture was ‘erected in Gevas in
addition to the one in the entrance of Van, People of Gevas couldnot
capture the monster but they 1mmortahzed it, by erectlng a 4 ~mieter-

long sculpture of1 ton based ‘on StOI‘.IeS told by witnesse 'Iiyo‘u »pay‘_: i

attention, you rnay still hear the whlspers about “monste-r support to
tourism?. Ofﬁelals who do not deny this fact had in the past stated - -
“We believe that th1s monster isa syrnpathetrc creature and w111 51g- :
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Van’in sanst, bolgenin en turistik yerlerinden biri olan Van Géli
kiyisinda olmasidir. Van, Tiirkiye’nin en yiiksek kentlerinden
biri... Deniz seviyesinden 1720 metre yiikseklikteki Van kentin-
den bahsetmek aslinda Van Go6li’nii anlatmak demek. 3764 kilo-
metrekarelik bir alan1 kaplayan, Tiirkiye’nin tuzlu ve sodali bu
en biiyiik golii, Dogu Anadolu’ya hayat veren ¢cok 6nemli bir kay-
nak. Bir deniz kadar engin Tiirkiye’nin bu en biiyiik g6liine
Vanlilar, ‘deniz’ diyorlar. 20 bin y1l 6nce bir tatli su g6lii olan
Van G6lii'nde bugiin endemik olan tek bir canli yasiyor; Inci
Kefali. Diinyada sadece Van Havzasr’'ndaki gollerde bulunuyor.
Buzul Cagrnda Nemrut Dagi faaliyete gecince, akan lavlar goliin
yan kollariyla baglantisini kesmis ve gol yavas yavas tuzlanirken,
biitiin canlilar da 6lmeye baglamis. Goliin sular1 sodali oldugun-
dan, bazen kadinlarin ¢amasirlarini, sabun veya deterjana
gereksinim duymadan yikamalarina rastlamak miimkiin.
Van’daki yasam, M.O. 4 bin y1l 6ncesinden bugiine kadar kesin-
tisiz devam etmis. Bugiin Van’daki kiiltiirel zenginligi olusturan
sadece buraya en uzun siireyle yerlesmis olan Urartular degil.
Hititler, Hurriler, Persler, Medler, Selcuklular ve Osmanlilar’in
da bu mozaikte izleri var.
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LAKE OR SEA?

The fortune of Van is its location on the shore of Lake Van which is one
of the most touristic places in the region. Van is one of the highest
cities in Turkey... Talking of Van province with the altitude of 1720 m
above see level is actually a narration of Lake Van. The largest saline
soda lake of Turkey on a 3764-km area is a very important source
bringing life to the Eastern Anatolia. People of Van call this lake, which
is as vast as a sea and the largest lake of Turkey, a “sea”. The only
endemic creature living in Lake Van, which was a freshwater lake 20
thousand years ago, is Pear] Mullet. This species exists only in the
lakes in the basin of Lake Van. When the Mount Nemrut became
active in the Ice Age, flowing lava blocked the connection point of the
lake with its branches and all living creatures started to die while the
lake gradually salinized. Since it is a soda lake, it is possible to see
women washing their clothes without needing soap or detergent. Life
in Van has been continuing since 4000 B.C. without any interruption.
Urartians, who settled there for the longest period, are not the only
civilization that was contributing to the cultural richness in Van.
Hittites, Hurrians, Persians, Medes, Medler, Seljuks and Ottomans
had their influence on this mosaic.

THE LONGEST URARTIAN INSCRIPTION KNOWN

Van is one of the most sunny provinces of Turkey and its best time
is 15 May-15 June. October and November do not bring
uncomfortable climate either. All wild flowers from purple to
yellow blossom along with the almonds. Furthermore, October and
November are convenient months in terms of climate to wander
around. Old Van or Tuspa is 5 km to Van city centre. The most
spectacular one among these ancient ruins that can be found here
unscattered is the Van Fortress. It is one of the most impressive
Urartian fortresses... The best time to visit is 1.5 hours before the
sunset. You can visit the fortress, which was built on a huge rock
mass, accompanied by the child guides. It was built upon the order
by the Urartian King Sarduri I in the 9* century B.C. Its name was
Tuspa Fortress back then. When you climb on the minaret at the
top, you can see the sunset over Lake Van and the whole Tugpa is at
your feet. There are only pits all over the places below where
ancient settlements existed. Husrev Pasha’s Complex (Hiisrev
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Van, Tiirkiye’nin en ¢ok giines alan illerinden biri ve en giizel
zamani, 15 Mayis-15 Haziran. Ekim-Kasim da iklim olarak hi¢
rahatsiz edici degildir. Bademlerin yaninda, mor, sari, tiim kir
cicekleri aciyor. Ayrica Ekim-Kasim da iklim olarak, rahat gezilebi-
len bir mevsim. Van merkeze 5 km mesafede, Eski Van yani Tugpa
var. Burada bir arada bulunan antik doneme ait kalintilar arasinda
en gorkemlisi Van Kalesi. Urartu kalelerinin en etkileyicilerinden...
En iyi zaman giinbatimindan 1.5 saat 6nce. Biiyiik bir kaya kiitlesi-
nin iizerine insa edilmis kaleyi, cocuk rehberlerle gezebilirsiniz.
M.O. 9. yiizyilda Urartu Krali I. Sarduri tarafindan yaptirilmis. O
zamanlar ad1 Tugpa Kalesi idi. Tepedeki minareye ¢ikinca, hem
giines Van Golirniin tizerinden batiyor hem de biitiin Tugpa ayak-
lar altinda. Asagida eski yerlesimlerin oldugu yerlerde simdi sadece
cukurlar var. Hiisrev Paga Kiilliyesi ve Kaya Celebi Camii de bura-
da ve eger kapilar1 aciksa mutlaka gérmeye deger. Bilinen en eski
Urartu metni bu kalede bulunmus. Yazit, krala ait ve Asur ¢ivi yazi-
styla yazilmis. Kaledeki bir bagka 6nemli yazit da; I. Argisti’ye ait
olan kaya mezarinin disinda, ‘Horhor Yazitlarr’ olarak adlandirilan,
bilinen en uzun Urartu yaziti...

Van’dan Edremit yoniine, golii giineyden dolasan yol, 43 kilometre
sonra Gevas Akdamar Iskelesi’ne varir. Buradan yapilan 25 dakikalik
bir tekne yolculuguyla, Akdamar Adasi ve Akdamar Manastir
Kilisesi’ne variliyor. Kesme tastan yapilan bu Ermeni kilisesinin {inii,
Adem’le Havva’dan baglayan ve her biri bir hikaye anlatan duvarlarin-
daki rélyeflerinden geliyor. Cakil taglariyla, dev Goliath’a cesaretle
kars1 gelip, onu 6ldiiren Hz. Davud; Ninova halkina rehberlik yapmak
icin peygamber olarak gonderilen ve adim onu saklayan yunus baligin-
dan alan Yunus Peygamber; oglu Ismail’i Allah rizasi i¢in kurban
etmek isteyen Hazreti Ibrahim ve kurban bayraminin dogus hikayesi;
hepsi ve daha bircogu kilise duvarlarinda canlandiriliyor. Hag planh
kilisenin Ahlat tasindan yapilma duvarlari, dinleri birlestirmekle kal-
muyor, 15181 geldigi yone dogru farkli renkler aliyor. Kilise, I. Gagik
tarafindan 915 yilinda, Bagkesis Manuel’e yaptirilmig. Yapimu alt1 yil
stiren, ‘Kutsal Hac’a ithaf edilen ve I. Diinya Savasrna kadar kullanilan
kilisenin tag ustalari, Diyarbakir yoresinden.
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Pasa Kiilliyesi) and Kaya Celebi Mosque are also here and they are
worth a visit if they are open. The oldest Urartian inscription
known was found inside this fortress. The inscription belonged to
the king and it was written in Assyrian cuneiform. Another
important inscription in the fortress; the longest Urartian
inscription known which was named “Horhor Inscriptions” and
placed outside the rock-cut tomb of Argishti I...

THE ISLAND WHERE BELIEFS UNITE

The road from Van to Edremit going around the lake in the south
reaches Gevas Akhtamar Pier after 43 km. Following a boat trip of
25 minutes, you can reach Akhtamar Island and Akhtamar
Church. The fame of this Armenian church built out of cut stones
comes from the reliefs on the walls each of which tells a story
starting with Adam and Eve. Davut (David) who stood against the
Goliath the Giant bravely and killed him with pebble stones;
Yunus (Jonah) who was sent by God as a prophet to guide the
people of Nineveh and named after the dolphin (Yunus in
Turkish) that hid him; ibrahim (Abraham) who wanted to
sacrifice his son Ismail (Isaac) to God and the story of the sacrifice
feast; all of these and many more stories were depicted on the

/ JOURNEY e 57



Ercek Golu / Ercek Lake

Adinin nereden geldigini anlayabilmek icin efsanesini bilmek gerekir.
Efsaneye gore, Bagkesis, glizeller giizeli kiz1 Tamara’y1 herkesten kaci-
rir, kimselere gstermezmis. Bir giin, Gevas sahillerinde balik¢ilik
yapan bir delikanli, Tamara’y1 gérmiis ve asik olmus. Ask karsilikliy-
mug ve Tamara geceleri sahile iner, kayaliklar arasinda bir mum yakip
sevgilisini beklermis. Delikanli mum 1s131na dogru yiizerek kiyiya ula-
sir, Bagkesisten gizli bulusurlarmis. Bir gece, delikanl sevgilisine
dogru yiizerken, durumu fark eden baba, kizinin elindeki mumu alip,
adanin etrafinda dolagtirmus. Yolunu sagiran delikanli, ‘Ah Tamara...
Ah Tamara’ diyerek, dalgalarin arasinda, kaybolup gitmis. Tamara da
sevgilisine kavugmak i¢in kendisini géle birakmig. Zamanla, adanin
ismi Akdamar olmus. Kilise, eski Asur eserleriyle, Arap-Bizans ve
Dogu sanatlar1 arasinda bir bag. Kral Gagik, kilisesine o kadar hayran
olmus ki, mimarinin ellerini, bir daha aym giizellikte eserler yapma-
mast i¢in kestirmis. Bu da, kilisenin duvarlarina kazinan son hikaye...

Ahlat Mezarhigryla ilk yiiz yiize gelis onemlidir. Ciinkii gercekten de,
cok gezenin bile sik karsilasmadigx tiirden bir goriintiidiir bu. Burasi
Tiirkiye’nin en etkileyici Islam Mezarlig1... Bazen buraya Meydan
Mezarlig1 da deniyor. Kizil kahve, cogu iki metreyi agan sayisiz dikili-
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walls of the church. Walls made out of Ahlat stone of the cross-
shaped church do not only bring religions together but also
change colours depending on the direction of light. The church
was built in 915 by Manuel the Abbot upon the order of Gagik I.
Stonemasons of the church, whose construction lasted for six
years and which was dedicated to the Holy Cross and used until
the First World War, were from Diyarbakir.

AH TAMARA!

You need to know about the legend to be able to understand the
origin of the name. According to the legend, the Abbot used to hide
his beautiful daughter Tamara and never let anyone see her. One
day, a young fisherman working on the shore of Gevag saw Tamara
and fell in love with her. He was loved back and Tamara went to the
lakeshore at night and lit a candle to wait for her lover. The young
man swam to the light of the candle to reach the shore and they met
in secret. One night, the father realized the situation while the
young man was swimming towards his lover and he took the candle
from her daughter’s hands and kept changing its location around
the island. The young man lost his way and cried ‘Ah Tamara... Ah
Tamara’ while drowning among the waves. Tamara also jumped
into the lake to meet her lover. In time, the island became to be
known as Akdamar. The church is a bond between the ancient
Assyrian works and Arabic-Byzantine and Eastern arts. King Gagik
admired his church so much that he ordered the architect’s hands
to be cut off so he could not built such beautiful works again. This
is the last story engraved on the walls of the church...

THE MOST IMPRESSIVE MUSLIM CEMETERY

First encounter with Ahlat Cemetery is important. Because it is
really a rare view even for those who travel a lot. This is the most
impressive Muslim Cemetery of Turkey... It is also called Meydan
Cemetery. Numerous reddish brown obelisks most of which are
over two meters extend along the vast meadow. The oldest
headstones date back to the 17"-18" centuries. The majority is new.
Besides, the number of monuments (kiimbet) is even more. Some
of the monuments belong to the feudal lords living under the rule
of Mongols in the 13" century. Emir Bayindir Monument facing the
cemetery was built in the memory of Melik Bayindir descending
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tas, ucsuz bucaksiz bir cayirda uzaniyor. En eski mezar taglar1 17.- 18.

ylizyildan. Yeniler cogunlukta. Ayrica sayisi ondan fazla kiimbet var.
Kiimbetlerden bazilar1 13. yiizyilda, Mogol hakimiyeti déneminde
yasayan yerel beylere ait. Mezarliga bakan Emir Bayindir Kiimbeti,
Akkoyunlu soyundan Melik Bayindir’in amsima yapilmug ve Tiirk tiirbe
mimarisinin en giizel rneklerinden. Eski Tiirkler de 6liimden sonraki
yasama inannuglar. Tiirbeler ve i¢clerindeki mumyalar bunun bir gos-
tergesi. Alt boliimiinde cenazelik kati olan tiim tiirbelerde mumya
oldugu séyleniyor. Ahlat kiimbetleri icinde, en biiyiik ve gorkemli
olansa Ulu Kiimbet. 13. yiizyilin ikinci yarisindan. Kubbe, etekten iti-
baren yariya kadar Ahlat’a 6zgii, koyu kahverengi taglarla oriilmiis, {ist
kisim mermerle kapli. Kiimbetin alt katina, sonradan eklenen merdi-
venlerle iniliyor. Alt katta cenazelik boliimii var. Ahlat tagsi, volkanik
bir tas. Acik kizil kahve olanlar, daha ince grenli ve dayanikli. Ozellikle
14. yiizyilin ilk ceyreginde, siyasi ve sosyal olaylarin etkisiyle tas iscilik
sanat1 zirveye ulagmus.

Bolgede Van Kalesi’nden bagka iki onemli kale daha var; Cavustepe
ve Hosap kaleleri. Cavustepe (Sardurihinili), Van’a 25 km mesafede.
Burasi Urartu Kralligrnin ikinci bagkentiydi. M.O. 7. yiizyildan
6nemli bir kiiltiir kenti. Geriye sadece Yukar1 Kale ve Asagi Kale
kald1. Tapinak, surlar, sarni¢ ve depo gibi yapilar gériiniiyor. Bir de
¢ivi yazisiyla yazilmg tabletler bulunmus. Buranin bek¢isi Mehmet
Kusman, kendi imkanlariyla Urartu ¢ivi yazisini s6kerek, diinyada
bu yaziyi bilen 38 kisi arasina girmisti. Van’a 60 kilometre uzaklikta,
Hakkari’ye giden karayolu {izerinde de Hosap Kalesi var. Kaleyle
ayni ad1 tagiyan, giineyindeki tarihi koprii, Van Bolgesi'nde bilinen
en eski Osmanl képriisii.

Bir mevsimden digerine degisen rengi, yiiziinii karli Stiphan Dagrna
ceviren kiyilari ve u¢suz bucaksiz topraklara yayilan tarihiyle kendi-
ne 6zgii bir cografyaya sahip Van Golii, dilimizden diismese de,
Van’da yapilacak aktivite de az degil. Meshur bir Van kahvalt: salo-
nunda kahvalti etmek ve Van otlu peynirini tatmak ya da Rus
Pazarrna ugramak kenti tanimak i¢in sadece bir baglangic. Bir 6neri
de daha kente varmadan; Van’a giderken, ucagin solunda, en 6n yada
arkada oturun ve Nemrut Krateri manzarasini kacirmayin.
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from Akkoyunlus and it is one of the most beautiful pieces of
Turkish architecture. Ancient Turks also believed in afterlife.
Tombs and mummies inside are the indicators of this. It is said that
there are mummies in all tombs with a floor for bodies at the
bottom section. Among the Ahlat monuments, the largest and the
most spectacular one is Ulu Kiimbet from the second half of the 13™
century. The dome was constructed using dark brown stones
specific to Ahlat from the bottom to the half and the upper part was
covered with marble. The stairs added afterwards are used to go
downstairs of the tomb (kiimbet). Downstairs, there is a section for
the bodies. Ahlat stone is a volcanic rock. Light reddish-brown
ones have smaller grains and they are more resistant. Particularly
in the first quarter of the 14" century, stonemasonry art reached a
peak with the impact of political and social incidents.

FROM BEING A GUARD TO TRAINING ON CUNEIFORM
There are two more important fortresses apart from the Van Fortress
in the region; Cavustepe and Hosap Castles. Cavustepe
(Sardurihinili) is 25 km to Van. This place was the second capital of
the Urartian Kingdom. It is an important city of culture from 7%
century B.C. The only structures left behind are Yukari Castle and
Asagi Castle. Some structures such as the temple, walls, cistern and
storage house can be seen. In addition, cuneiform tablets were
discovered. Mehmet Kusman, the guard of this place, learnt
cuneiform by his own means and became one of 38 people who know
it in the world. Hosap Castle is located on the highway to Hakkari at
60 km to Van. The ancient bridge in the south sharing the name of
the castle is the oldest Ottoman castle known in Van region.

AT A VAN BREAKFAST RESTAURANT

Even though Lake Van, which has a unique geography with its colour
changing from season to season, its shore facing snow-capped Mount
Stiphan and its history extending to vast lands, is always at the
forefront, there are many more activities in Van. Having breakfast ata
famous Van breakfast restaurant and tasting Van herby cheese or
visiting the Russian market are merely the beginning to getting to
know the city. Another suggestion before arriving at the city; you
should sit on the left seat either in the first or in the last row while
flying to Van so that you will not miss the view of Nemrut Crater.
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EKRANLARIN
UMMIYE ANNESI

TRTDE IKi SEZON YAYINLANAN YARISMA
PROGRAMI‘ANA OCAGINDA, SEHIRLI KIZLARA SUT
SAGDIRIP, HAMUR ACTIRAN UMMIYE KOCAK,
SICAK TAVIRLARIYLA BEGENI TOPLUYOR.

ZINil Demirciler JJHasan Kiiclik

RT 1 ekranlarinda iki sezon yayinlanan ve yayinlandig:

siire icinde de izlenme rekorlar1 kiran Ana Ocag yaris-

mast ile Tiirkiye ¢apinda iinlenen Ummiye Kogak, tam

bir sahne ag181... Bugiine kadar 11 tiyatro oyunu yazdi.
2001 yilinda kurdugu Arslankdy Kadinlar Tiyatro Toplulugu ile
yaklasik 500 kez sahneye cikti. Oyunlar: Tiirkiye’nin dort bir
yaninda 30 bine yakin kigi tarafindan izlendi. flkokulu bitirdik-
ten sonra egitimine devam edemeyen ancak okudugu kitaplarla
kendisini gelistirmeyi bagsaran Ummiye Anne, hayatin1 Mersin
Arslankdy’de siirdiiriiyor. 59 yasindaki Ummiye Kocak, 32 yillik
evli ve 3 cocuk annesi. K6y kadinlarinin yagadiklar: zorluklar:
tiim diinyaya gostermek amaciyla ekrana ve sahneye cikan
Ummiye Kocak’la sanat seriivenini konugtuk.

VIOTHER
UMMIYE OF THE
SCREENS

UMMIYE KOCAK, MAKING CITY GIRLS MILK
COWS AND ROLL OUT DOUGH, WINS HEARTS
WITH HER WARM MANNERS IN ‘ANA OCAGI
BROADCASTED ON TRT FOR TWO SEASONS.

mmiye Koc¢ak, who became famous in Turkey with her

show “Ana Ocag1” broadcast on TRT 1 for two seasons and

setaratingrecord, loves the stage... She has written 11 plays

so far. She appeared on the stage for almost 500 times with
Arslankoy Women’s Theatre Group she formed in 2001. Her plays
have been watched by almost 30 thousand people all over Turkey.
Mother Ummiye, who could not continue her education after primary
school, however succeeded in improving herself with the books she
read, lives in Mersin Arslankdy. Ummiye Kocak, 59, has been married
for 32 years and has 3 children. We chatted about the art adventure of
Ummiye Kocak appearing on screens and stages to tell the problems
faced by village women to the whole world.
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“PROGRAVMDA
BENI EN COK
GULDUREN OLAY, 35
YASINDAKI BIR ERKEK
YARISMACININ SUT SAGMAK ICIN
ERKEK KOYUNU GETIRMESI
OLMUSTU
EN
“WHAT MADE ME LAUGH THE MOST
ON THE SHOW WAS WHEN A
35-YEAR-OLD MALE
CONTESTANT BROUGHT A
RAM TO MILK.”
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» Ummiye Kocak kimdir? Kisaca ézgecmisinizden
bahseder misiniz?

1957 yilinda Adana’nin Celemli koytinde, 10 cocuklu bir ailede dog-
dum. Okumayi ¢ok istememe ragmen ilkokuldan sonra okula gon-
derilmedim. Ancak okuma 6zlemimi bir tiirlii dindiremedigim i¢in
okudugum kitaplarla kendimi gelistirmeye ¢alistim. Toplumsal
olaylara karg1 her zaman duyarli bir insan oldum. Sanata ve 6zellik-
le de tiyatroya hep 6zel bir ilgi duydum.

» TRT ile tanismaniz nasil oldu? Ana Ocagi yarismasina
nasil dahil oldunuz?

Yarismanin yapimeist olan sirketten bir kizimiz beni arayip benim de
projeye dahil olmamu istedi. TRT benim ilk okulumdu, beni bugiinlere
TRT getirdi. Bir seyler 6grendiysem TRT’yi izleyip, radyolarini dinle-
yerek ogrendim. Egitimimde TRT’nin katkisi cok biiyiiktiir. TRT’ye
duydugum sempatiden hi¢ diisiinmeden teklifi kabul ettim. Ben hisle-
rime ¢ok giivenirim. Bu konuda da i¢ sesime giivenip programa
dahil oldum, iyi olacagina inandim. Oyle de oldu zaten.

» Ana Ocagr’nin temasi ve verdigi
mesajlar nelerdi?

Ana Ocag1 hayatin gercek yliziiydii.
Orada genclerimize eski adetlerimizi
6gretmeye calistik. Genglere gegmisi-
mizi unutmadan, gelenek gérenekleri
unutmadan ¢cagdas olmay1 6gretmeyi
hedefledik. Hepimiz icin sayg, gele-
nekler 6nemli. Insanlara deger ver-
meyi 6grettik. Ben yarismacilarimiza
koy yasantisimi gosterdim. Herkes,
‘bir giin kdyde yasasam’ diyor ama kéy
yasantisinin zorluklarim kimse bilmiyor.
Biz o zorluklar1 gosterdik programda.

» Cekimler sirasinda yasadiginiz ilging,
komik anilari paylasir misiniz?

Orada biz koskocaman bir aileydik. Kocaman, kocaman kiz-
larim, ogullarim vardi. Orast bir riiya dlemi gibiydi. Herkes birbiri-
ne saygili, sevgi doluydu. Oyle olmasa belki ben alisamazdim.
Gergekten ana ocagi oldu. Anilarima gelince; ben {ist iiste kiyafet-
ler giyerim. Oradaki ¢cocuklarim da ‘Ummiye Anne yine kat kat
giyinmissin’ derlerdi. Ben ‘yok’ diyordum ama kiyafetlerimi ¢ikar-
dikea 8 kat giydigimi goriip, birlikte giiliisiyorduk. Beni en ¢ok
sasirtan ve giildiiren aniysa, 35 yagindaki bir erkek yarigsmacinin siit
sagmak icin erkek koyunu getirmesi olmustu. Hem sasirdik hem de
cok giildiik. Televizyonda yarigmayla ilgili gérdiigiiniiz her sey
samimiydi. Birbirinden komik seyler yasadik hep.

» Siz kendi yasamimiz1 simdiki genclerle kiyasladiginizda,
aradaki farklari nasil anlatirsiniz?

Ucurum kadar fark var aramizda. Benim geng kizligimda sevgi
kiymetliydi. Geng kizlar o zaman sevdikleri kigiye uzaktan
bakarken bile utanirlar, kafalarini 6ne egerdi. Sevdiklerinin
adini soylerken yiizleri kizarirdi. Sevgi ¢ok kiymetliydi. Ben
1979’dan beri evliyim. Goriicii usuliiyle evlendim, ¢ok mutlu-
yum. Evlilikler su anda ¢ok kisaldi. Herkes mutlu oldugu gibi
yasasin tabi. Insanlar mutlulugu bagka yerde ariyor. Insanin
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» Who is Ummiye Kocak? Could you briefly talk about
your background?

I was born in 1957 in Adana, Celemli village to a family with 10
children. Although I really wanted to study, I was not sent to school
after my primary education. However, I tried to develop myself with
books I read, with a longing for education. I have always been
sensitive to social incidents. I always had a special interest in arts and
particularly theatre.

» How did you first meet TRT? How were you included in
Ana Ocagi?
One of the girls in the production company called me and asked me to
take partin the project. TRT was my first school, it brought me to this
day. I have learnt everything by watching TRT and listening to its
radio channels. TRT’ contribution to my education immense. I
accepted the proposal without thinking due sympathy I had for TRT.
I really trust my feelings. In this case as well, I trusted my inner
voice and believed it would be good. Which was the case.

»What was the theme and main
messages in Ana Ocagi?
Ana Ocag1 was the real face of life. We
tried to teach young people our old
traditions. We aimed to teach young
people how to be modern without
forgetting about our customs and
traditions. Respect, tradition are
important for all of us. We taught how
to value people. I showed the village
life to our contestants. Everyone says
‘How I wish I lived in the village one
day’ but no one knows about its
challenges. We demonstrated those
challenges in the show.

» Could you share interesting, funny
memories you had during shooting?

We were a huge family there. I had boys and girls. It was like a
dream world. Everyone respected and loved one another.
Otherwise, I probably would not get used to it. It was really a
mother’s home (ana ocag1). So, some memories... I always wear
layers. They would say there ‘Mother Ummiye, you are wearing
layers again’. I would say ‘No’ but once I took my clothes off, we
would see I was wearing 8 layers and laugh together. The most
surprising and fun memory for me was, a 35-year-old male
contestant brought a ram to milk. We were both very surprised and
laughed a lot. Everything you saw on TV about the show was
genuine. We had a lot of funny moments.

» When you compare your life to young people’s
nowadays, how would you describe the differences?
There is a world of difference between us. Love was precious when
I was ayoung girl. Back then, young girls were ashamed even to give
a distant look to the ones they love and bowed their heads. They used
to blush uttering their loved one’s name. Love was so precious. I
have been married since 1979. My marriage was arranged and I am
very happy. Currently, lifespan of marriages is quite short. Of course,
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ILKOKUL MEZUNU OLMASINA KARSIN HAYAT OKULUNDAN MEZUN OLAN UMMIYE KOCAK, ANADOLU
KADININ SESI OLMAY!I HEDEFLIYOR.

UMMIYE KOCAK, THOUGH ONLY FINISHING PRIMARY SCHOOL, A GRADUATE OF SCHOOL OF LIFE, AIMS
TO BECOME THE VOICE OF ANATOLIAN VWOMEN.

oldugu yerde mutlulugu bulmas: 6nemli. Mutluluk 6yle parayla
bulunacak bir sey degil...

> Tasrada yasayip ekranlarin sevilen yiizii olmak nasil bir
duygu?

Ben zaten televizyonlara ¢ikmadan 6nce de girisken biriydim.
Insanlar1 incitmeden yanliglarini gsterirdim. Taninmak giizel
bir sey. Herkes, ‘Ummiye Anne, Ummiye Anne’ diye geliyor
yanima. Bu ilgi hosuma gidiyor. Ben koylii bir kadinim ve boyle
olmaya da devam edecegim. Benim i¢in mutluluk ailemle birlik-
te olmak. Cevremden giizel tepkiler aliyorum. Bu bana yeter de
artar bile.

» Ana Ocagi programi bitti ama sizi ekranlarda gormeye
devam edecek mi seyirci?

Suanda dahil oldugum bir proje yok. Ancak sosyal icerikli proje tek-
liflerine ag1gim. Yeni teklifler gelmesi halinde degerlendirebilirim.

» Arslankdy Kadinlar Tiyatro Toplulugu’nu ne zaman
kurdunuz?

Bana gore hayatin kendisi tiyatro... Bir giin koye gelen tiyatro gru-
bundan etkilenip kdyde yasanan kadin-erkek esitsizligini isleye-
bilmek ic¢in tiyatro toplulugu kurmaya karar verdim. Koy
kadinlarinin yagadiklarini tiim diinyaya gostermek iizere 2001
yilinda Arslankdy Kadinlar Tiyatro Toplulugu’nu kurdum. ilk
basta ‘deli bu kadin’ dediler. Ben de ‘deliyim bir tahtam eksik’
dedim (giiliiyor). Bugiin herkes beni taniyor, bana ge¢miste ‘deli’
diyenler, simdi takdir ediyor.

) Toplulukta kac kadin var ve kac kez sahneye ciktiniz?
Bugiine kadar yaklagik 50 koylii kadin tiyatro toplulugumuza katil-
di. Suanda 59 yasindayim, 45 yasimdan bu yana tiyatro oynuyorum.
Simdiye kadar 11 farkl tiyatro oyunu kaleme aldim ve 500 kez sah-
neye ¢iktik.
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everybody should live however they are happy. People search for
happiness somewhere else. It is important that people find happiness
where they are. Happiness is not something you can buy...

» How does it feel to be popular on TV as someone living
in the rural area?

I was already an enthusiastic person before appearing on TV. I used
to show people their mistakes without hurting them. It’s nice being
recognized. Everybody calls me ‘Mother Ummiye, Mother Ummiye’
comes to me. I like this attention. I am a village woman and I will be
so in the future. For me, happiness is being with my family. I receive
good reactions from people. This is more than enough for me.

» Ana Ocagj is over, but will the audience continue to
see you on screen?

There are no projects I am currently included in. However, I am open
for project proposals with social content. I may consider new proposals.

» When did you establish Arslankdy Women’s Theatre
Group?

To me, theatre is life... One day, I got inspired by the theatre group
visiting the village and decided to set up a theatre group to depict
women-men inequality in the village. T established Arslankdy Women’s
Theatre Group in 2001 to show what village women go through to the
whole world. At first, they said ‘this woman is crazy’. And I said ‘I am
crazy, I have a few screws loose’ (smiles). Today, everybody knows me
and the ones who used to call me ‘crazy’ now appreciate me.

» How many women are there in the group and how
many times have you been on the stage?

To this date, approximately 50 village women have joined in our
theatre group. I am 59 years old now and I have been acting since I
was 45. T have written 11 different plays and we were on the stage 500
times so far.
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“KADINA KARSI SIDDETI ANLATAN YUN BEBEK FILMINI YAZDIM. FILMLE NEW YORK AVRASYA
FILM FESTIVALI'NDE SINEMADA EN 1Yl KADIN SANATCI ODULUNU ALDIK.”

“I WROTE THE SCRIPT OF YUN BEBEK (WOOL DOLL) DESCRIBING VIOLENCE AGAINST WWOMEN. THE FILM \WWON
THE BEST EURASIAN ACTRESS AWARD IN CINEMA IN NEW YORK EURASIAN FILM FESTIVAL.”

» Ayrica bir yazar kimliginiz de var...

13 yasindan beri 6ykiiler yaziyorum. Simdiye kadar, uzun metrajh
sinema filmi olan Yiin Bebek ile birlikte; Vatan Sevgisi, Irazca’nin
Diisleri, Kanayan Yara, Kader, Obruk, Ayaksiz Ayakta Durmak, Baba
Ben Geldim, Muhtar Aday: Hasret Ana gibi oykiileri yazdim.
Yazdigim oyunlar ise; Erik Eskisi, Ozon Tapakasi, Kara Kuyu, Doktor
Beles, Turunggil Hayattir, Cigcekler Solmasin, Hasret Cicekleri.

» Cok sayida adiil de aldiniz degil mi?

Evet, yaptigimiz pek ¢ok ¢alisma ddiille taglandirildi. Dartissafaka
Egitim Kurumlar1 Girisimcilik Odiilii, Bornova Uluslararasi Kadin
Sanatgilari Festivali Odiilii, Toros Koleji Egitime Destek Odiili,
Mersin Sanayicileri ve Isadamlar1 Dernegi (MESIAD) Yilin Sanat
Odiilii, TIKAV- 2012 Anneler Okulu Projesi'ne Destek Odiilii, New
York Avrasya Film Festivali Sinemada En Iyi Kadin Sanatg1 Odiilii,
Adana Uluslararasi Tiyatro Festivali Odiilii bunlardan bazilari...
Son olarak da bugiine kadar yaptigim calismalardan dolay1 2015 Yili
Uluslararas1 Mevlana Kardeslik Vakfi Odiilii'ne layik goriildiim.

) Son olarak da uzun metrajli sinema filminiz Yiin
Bebek’ten bahseder misiniz?

Kadina kars: siddeti ve ¢cocuk gelinleri anlatan Yiin Bebek filminin
senaryosunu yazdim. Yonetmenligini yapip basroliinii oynadigim
bu filmde Aslankdy Kadinlar Tiyatro Toplulugu’nun iiyeleri rol
aldi. Filmimizle New York Avrasya Film Festivali'nde Sinemada En
Iyi Kadin Sanatg1 Odiili'nii aldik.

» lleriye déniik projeleriniz nelerdir?

Sosyal bir insanim, tiyatro benim hayatim. Tiyatro olmadan olmaz.
Nisan ayinda Mersin’de okullarda ticretsiz tiyatro gosterileri yapa-
cagiz. Ayrica Tiirkiye’nin cesitli illerinden gelen davetleri degerlen-
dirip, tiyatro grubumuzla davetlere katilmayi planliyoruz.

B4 e / SCREEN

»You are also a writer...

I have been writing plays since I was 13. So far, I have written the
script of a feature film, Yiin Bebek, as well as stories such as Vatan
Sevgisi, Irazca’nin Diisleri, Kanayan Yara, Kader, Obruk, Ayaksiz
Ayakta Durmak, Baba Ben Geldim, Muhtar Aday1 Hasret Ana. The
plays I wrote are; Erik Egkisi, Ozon Tapakasi, Kara Kuyu, Doktor
Beles, Turuncgil Hayattir, Cicekler Solmasin, Hasret Cicekleri.

»You also have many awards, don’t you?

Yes, many of our works were honoured with awards. Some of them
are Dariissafaka Educational Institutions Entrepreneur Award,
Bornova International Woman Artists Festival, Toros College
Educational Support Award, Mersin Industrialist and Businessmen
Association (MESIAD) Art Award of the year, TIKAV- 2012 Mothers
School Project Supporting Award, New York Eurasia Film Festival:
Best Woman Artist in Cinema Award, Adana International Theatre
Festival Award... Lastly, I was awarded with International Rumi
Foundation Award in 2015 for the works I have carried out so far.

» Finally, could you mention your feature film, Yiin
Bebek?

I wrote the script of the film, Yiin Bebek, describing violence against
women and child brides. Members of Aslankéy Women’s Theatre
Group acted in this film directed and starred by me. With our film,
we got the Best Woman Artist in Cinema Award in New York Eurasia
Film Festival.

» What are your future projects?

I am a social person, theatre is my life. Theatre is indispensable for
me. In April, we will stage free plays in schools in Mersin.
Furthermore, we plan to consider and accept invitations from
various provinces of Turkey with our theatre group.
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TURKIYE'DE KESME CICEKCILIK SEKTORU

ULKEMIZDE YUZLERCE CESIT KESME CICEK YETISTIRILIYOR. SEKTORUN DAHA DA BUYUMESI ICIN
NELER YAPILMASI GEREKTIGINE DAIR UZMANLARIN ONEMLI UYARILARI VAR.

CUT FLOVWER PRODUCTION SECTOR IN TURKEY

IN OUR COUNTRY, HUNDREDS OF CUT FLOWER VARIETIES ARE PRODUCED. EXPERTS HAVE
INSIGHTS ON WHAT TO DO TO FURTHER EXPAND THE SECTOR.

KESME CICEKCILIK SEKTORUNDE NELER YAPILMALI?
WHAT SHOULD BE DONE IN THE CUT FLOWER SECTOR?

“IYi PAZARLAMA ILE DUNYA LIDERi OLURUZ”
“GOOD MARKETING WOULD MAKE US A WORLD LEADER”

KESME CICEKCILIKTE KADINLARIN AYAK SESLERI
WOMEN INFLUENCE ON CUT FLOWER PRODUCTION
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e W 3

KESME

CICEKGILIK SEKTORUNDE

NELER YAPILMALI?

VWHAT SHOULD BE DONE IN THE CUT FLOWER SECTOR?

TURKIYE, UYGUN IKLiM VE COGRAFi KOSULLARI, PAZAR ULKELERE YAKINLIGI VE UCUZ isGUCU
GIBI NEDENLERLE ONEMLI AVANTAJLARA SAHIPTIR.

TURKEY HAS IMPORTANT ADVANTAGES WITH ITS SUITABLE CLIMATE AND GEOGRAPHICAL
CONDITIONS, PROXIMITY TO MARKET COUNTRIES AND INEXPENSIVE LABOUR FORCE.

tinya siis bitkileri sektorii, son yillarda cevre ve yesil
temalarin giderek 6nem kazanmas: ile hizla gelisiyor.
Tiirkiye’de de son yillarda siis bitkileri iiretim ve ihraca-
t1olumlu artis gosteriyor. Tiirkiye cografi konum, iklim-
sel sartlar ve isgiicii gibi avantajlara sahip oldugu sektorde, ayn1
zamanda endemik ¢icek cesitleri acisindan da oldukea biiyiik bir
zenginlige sahiptir.
Tiirkiye, siis bitkileri yetistiriciliginde uygun iklim ve cografi kosul-
lar1, pazar iilkelere yakinlig1 ve ucuz isgiiciine sahip olmas: gibi
nedenlerle 6nemli avantajlara sahiptir. Tiirkiye’de 2013 yilinda top-
lam 4.513 ha. alanda siis bitkileri iiretimi yapilmaktadir. 2013 y1li
verilerine gore Tiirkiye siis bitkileri iretiminin %74’{inii i¢ ve dis
mekan bitkileri, %24’ tinii kesme cicekler, %2’sini dogal cicek sogan-
lar1 olusturmaktadir.

66 e« TEMA / THEMA

rnamental plants sector in the world has been developing

rapidly in recent years as the themes of environment and

green have gained importance gradually. In recent years,

there has been a positive increase also in Turkey in the
production and export of ornamental plants. Turkey both has advantages
such as geographical position, climate conditions and labour force in the
sector and also hosts a vast richness in terms of endemic flower species.
Turkey has important advantages in ornamental plants production with
its suitable climate and geographical conditions, proximity to market
countries and cheap labour force. In 2013, ornamental plants production
was performed in an area of 4.513 ha in total in Turkey. According to 2013
data, indoor and outdoor plants constitute 74% of the ornamental plants
production in Turkey while it is 24% for cut flowers and 2% for natural
flower bulbs.

KIRSAL KALKINMA | RURAL DEVELOPMENT | #04



URETIM ALANLARI
Tiirkiye’de siis bitkileri tiretiminin en fazla yapildig iller sirasiyla
Sakarya, Izmir, Antalya, Bursa ve Yalova’dir. Sakarya, Yalova,
Istanbul, Adana, Osmaniye i¢ ve dis mekan bitkileri {iretiminde
onemli yere sahiptir. Ozellikle Sakarya merkez olmak {izere
Arifiye, Sapanca, Pamukova il¢elerinde yogun iiretim alanlar1
goriilmektedir.

Antalya ve Izmir kesme ¢icek iiretiminde en énemli illerdir.
Marmara ve Ege Bolgesi’nde (Istanbul, Yalova, Izmir, Aydin)
yapilan kesme cicek {iretimi genellikle i¢ pazara yoneliktir.
Antalya bolgesinde ise cogunlugu seralarda olmak iizere yiiksek
kaliteli ve ihracata y6nelik iiretim yapilmaktadir.

Sektor ihracatimiz son yillarda diizenli artislar gostererek bizi
diinyadaki 6nemli ihracatci iilkeler arasina getirmeye baglamistir.
Tiirkiye’de yeni cesitler, 6zellikle dis mekan bitkilerinde biiyiik
artiglar goriilmektedir.

Siis bitkileri ve mamulleri ihracati 2015 yilinin
Ocak-Aralik déneminde bir 6nceki y1l aymi
doneme kiyasla deger bazinda %6 azalig goster-
mis ve toplam 77 milyon 665 bin dolarlik ihracat
yapilmustir.

En ¢ok ihrag edilen diriinler canl bitkilerdir (i¢
ve dis mekéan bitkileri), bu iiriin grubunu kesme
cicekler izlemektedir. Kesme ciceklerde en
6nemli ihrac {iriinlerimiz karanfil, gerbera,
yesillikler ve krizantemdir.

iHRACAT PAZARI GENISLIYOR

fhracat pazarlarimiz bu yi1l da genislemeye
devam etmistir. Toplam 50’den fazla {ilkeye siis
bitkileri ihracati gerceklestirilirken, sektor ihra-
catinda en 6nemli pazarlarimiz Tiirkmenistan,
Hollanda, Ingiltere, Almanya, Irak, Rusya,
Azerbaycan, Romanya, Bulgaristan ve
Ozbekistan olmustur.

Ulkemizde siis bitkileri sektorii toplam 25.000
kisiye dogrudan istihdam saglamakta, ayni zamanda vasifsiz iscile-
rin isgiiciine kazandirilmasi ve onlara egitim vb. imkanlarin saglan-
masi yoluyla sosyal gelisimi de desteklemektedir.

2023 HEDEFi 500 MILYON DOLAR

2016 yilinda ihracatimizin 100 milyon dolara ulasmasini hedefliyo-
ruz. Siis bitkileri sekt6riiniin 2023 y1li hedefini de 500 milyon dolar
ihracat gerceklestirilmesi ve 300.000 kisiye istithdam saglanmas:
olarak belirledik. 500 milyon dolar ihracat hedefimizi gerceklestir-
digimizde diinya ticaretinden sektérde aldigimiz pay1 binde 2’den
yiizde 2’ye yiikseltmis olacagiz. Bu da tilkemizin sektorde etkili
iilkeler arasina girmesini saglayacak.

TURKIYE sUs BITKILERI URETIM ALANLARI (DA)
»Kesme Cicekler

»ic Mekan (saksili) Sus Bitkileri 1.127
35.071

»Dis Mekan Sus Bitkileri
»Cicek Soganlari

Kaynak: TUIK
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Osman BAGDATLIOGLU
Sus Bitkileri ve Mamulleri
Ihracatcilar! Birligi
Baskani

Chairman of Ornamental
Plants and Products
Exporters Union

ORNAMENTAL PLANTS PRODUCTION AREAS IN TURKEY (DA)

»Cut Flowers

Source: TURKSTAT

PRODUCTION AREAS

Provinces in Turkey with the highest ornamental plant production
are Sakarya, Izmir, Antalya, Bursa and Yalova respectively. Sakarya,
Yalova, Istanbul, Adana and Osmaniye have an important position
in indoor and outdoor plants production. Particularly in Sakarya
city centre and Arifiye, Sapanca, Pamukova districts, there are
intensive production areas.

Antalya and Izmir are the most important
provinces in cut flower production. Cut flower
production in Marmara and Aegean Region
(Istanbul, Yalova, izmir, Aydin) is mostly
addressing the domestic market. There is high
quality and export-oriented production mostly in
greenhouses in Antalya region.

Sectoral export has started to move us forward
among the important exporting countries in the
world with its regular increase in recent years.
There are considerable increases in the new
species, particularly outdoor plants in Turkey.
Ornamental plants and products export has
decreased in value at the percentage of 6% in
January-December 2015 period when compared
to the same period of the previous year and an
export of 77 million 665 thousand dollars was
performed in total.

Live plants (indoor and outdoor plants) are the
most exported products and they are followed by
cut flowers. The most important exported
products among cut flowers are carnations, gerbera, greeneries and
chrysanthemums.

EXPORT MARKET IS EXPANDING

Export market continued to expand also this year. Ornamental plants
were exported to more than 50 countries in total and Turkmenistan, the
Netherlands, the UK, Germany, Iraq, Russia, Azerbaijan, Romania,
Bulgaria and Uzbekistan have been the most important markets in
sectoral export.

In our country, ornamental plants sector provides employment for a
total of 25.000 people and also supports social development by
introducing unqualified workers to the labour force and offering them
opportunities such as training etc.

2023 TARGET IS 500 MILLION DOLLARS

We aim to increase our export to 100 million dollars in 2016. We set the
2023 target for ornamental plants sector as 500 million dollar export and
employment for 300.000 people. When we achieve our target of 500
million dollar export, we will have raised our share as a sector in the
world trade to 2% from 2 per thousand. This will ensure that our country
will be among the influential countries in the sector.
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Hedefimize ulagmak i¢in hem Birlik hem de Tanitim Grubu olarak
yeni projelere ve etkin tanitim ¢alismalarina devam edecegiz.
Sektorde yeni ¢esitlerin tiretimi konusunda, tiniversite ve ilgili
kuruluglarin da katilimiyla arge projelerini destekleyecegiz. Bu
projeler ile yeni cesitlerin ihracata kazandirilmasinin yaninda,
verimlilik ve kalite artis1 da saglanmasini amacliyoruz.

SEKTORUN SORUNLARI VE ONERILER

Tiirkiye’de siis bitkileri sektériiniin gelisimi i¢in devlet tarafindan
saglanacak destekler cok onemlidir. Sektoriimiiziin en 6nemli
sorunlar1 agagida belirtilmektedir:

Organize tarim bélgelerinin olusturulmasi

Siis bitkileri sektoriinde {iretim alanlar1 2-3 dekarlik kiiciik seralar-
dan olusmaktadir. Bu nedenle bityiik 6lcekli modern sera yatirim-
larinin desteklenmesine ihtiya¢ duyulmaktadir. Bu cercevede,
iiretici ile ihracatcilar: bir araya getirecek bir Organize Tarim
Bolgesi kurulmasi gereklidir. Organize Tarim Bolgeleri ile iiretim
maliyetlerinin azaltilmasi, pazarlamanin gelistirilmesi, verimlilik
ve kalitenin artmas1 miimkiin olacaktir. Bu modern seralarin yapil-
masi icin de siis bitkileri sektoriinde yatirimcilara uzun
vadeli yatirim kredilerinin saglanmasi gereklidir.

In order to achieve this target, we will continue both the new projects
and efficient publicity activities as the Union and Publicity Group. We
will support the R&D projects on the production of new species in the
sector with the participation of universities and relevant organizations.
We aim to ensure an increase in efficiency and quality with these
projects as well as introducing new species in export.

ISSUES IN THE SECTOR AND SUGGESTIONS

Supports to be provided by the government are very important for the
development of ornamental plants sector in Turkey. The most
important issues faced in our sector are as follows:

Establishment of organized agricultural zones
Production areas consist of small greenhouses of 2-3 decares in the
ornamental plants sector. Therefore, large-scale modern greenhouse
investments should be supported. In this framework, an Organized
Agricultural Zone must be established to gather the producers and
exports. It will be possible to reduce the production costs, develop
marketing and enhance the efficiency and quality with Organized
Agricultural Zones. Investors must be provided with long-term
investment credits in the ornamental plants sector for
establishing these modern greenhouses.

iLLER BAZINDA URETIM

Tarimsal tesviklerin kapsaminin ALANLARI (2013) Arranging the scope of agricultural

incentives

diizenlenmesi i
Tarimsal tesviklerin siis bitkileri sektoriinde
bolgenin kalkinma diizeyine gore degil, siis

bitkileri yetistirmede iklimsel acidan uygun

bolgelere verilmesi gereklidir.

Enerji maliyetlerinin yiiksekligi

Uretimde 1sitma ve sogutma i¢in kullanilan

enerji maliyetleri ¢ok yiiksektir. Thracata yone-

lik siis bitkileri tiretiminde, 1sitma ve sogutma
icin agirlikl olarak elektrik, komiir, mazot vb. kulla-
nilmaktadir. Uretimde enerji maliyetlerinin desteklen-

mesi (turizmde oldugu gibi ucuz elektrik, LPG destegi) gereklidir.

Tarim sektoriinde istihdamin tizerindeki maliyet yiikiiniin
yuksekligi

Istihdam iizerindeki mali yiiklerin bdlgesel tegviklerdeki gibi
degerlendirilmesi ve uygulanmasi gereklidir. Tarim {iriinleri
yetistiriciliginde, tarimda caliganlar icin sanayide ¢alisanlardan
farkli olarak yeni bir sosyal giivenlik sistemi getirilmelidir.
Yaygin olarak siis bitkileri {iretiminde kullanilan {iretim ortakli-
g1 veya dalbasi iiretim modelini i¢ine alan bir sosyal giivenlik
sistemi kurulmalidir. Siis bitkileri sektoriinde pilot uygulama
yapilmalidir.

TURKIYE SUS BiTKILERI IHRACATI 2015
ihracat (ABD Dolari)

Pay (%)
» Cicek Soganlari
» Canli Bitkiler

» Kesme Cicekler
»Yosun ve Agac Dallari

Kaynak: TUIK
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Alan (da)

Kaynak: TUIK

12.544 In the ornamental plants sector, agricultural
9.269 incentives should be provided according to
5637 the suitability to grow ornamental plants
3.169 rather than the development level of the
2.730 region.

496
11.283

45.127,7

High energy costs
Inproduction, costs of the energy used for heating
and cooling are very high. Mostly electricity, coal,
diesel etc. are used for heating and cooling in the
production of ornamental plants for export. Energy costs in
production should be supported (cheap electricity, LPG support as in
tourism).

High financial burden on employment in the agricultural

sector

Financial burden on employment should also be considered as in the

regional incentives. In agricultural production, a new social security

system should be introduced for those working in agriculture different

from the industry. A social security system covering production

partnership or branch-based production model that are commonly used

in ornamental plants production should be established. Pilot practices

should be carried out in the ornamental plants sector.

¢ Long-term investment credits for the construction and
modernization of greenhouses and facilities.

¢ Low interest and long-term investment credits by Ziraat Bank and
other financing organizations for the investors.

Taxation

Value Added Tax (VAT) rates for ornamental plants sector products
mustbe diminished to alevel competitive with rival countries. VAT rate
applied for ornamental plants is 18% in Turkey. However, there are
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* Sera, tesis yapim ve modernizasyonunda uzun vadeli yatirim
kredisi saglanmasi.

e Yatirimcilara Ziraat Bankasi ve diger finansman kuruluslar:
tarafindan diisiik faizli ve uzun siireli yatirim kredisi saglan-
masl.

Vergilendirme

Siis bitkileri sektor tiriinlerine yonelik Katma Deger Vergisi
(KDV) oranlarinin rakip iilkelerle rekabet edebilir seviyeye
indirilmesi gereklidir. Tlirkiye’de siis bitkilerine uygulanan
KDV oran1 %18’dir. Oysaki sektorde s6z sahibi olan pek ¢ok
ilkede siis bitkileri sektoriine yénelik 6zel KDV oranlar:
mevcuttur. Bu ¢cer¢evede Hollanda, Ispanya ve Italya gibi
ilkeler sektoriin etkili oyuncular: olarak 6nemli birer
ornektir.

KDV oranlarindaki esitsizligin giderilmesi

Siis bitkileri tiretiminin ana maddesi olan fide ve tohumlarinin sati-
sinda uygulanan %18 KDV oraninin, sebze fide ve tohumlarinda
oldugu gibi %8 olarak uygulanmasi da sektor adina 6nem arz
etmektedir.

Sis bitkileri ithalatlari

Ulkemizce ithal edilen saksili siis bitkilerin-
de yesil bitkilerden giimriik vergisi kota-
dan dolay:r alinmiyorken; cicekli
bitkilerden glimriik vergisi %19,5 olarak
alinmaktadir. Bu farkli uygulama nede-
niyle, ithalat¢1 firmalar yesil bitkilerin
fiyatini yiikselterek c¢icekli bitkilerin

»istanbul

fiyatini diistik tutmakta, bu sayede vergi
avantaji saglamakta ve bunun sonucunda

da haksiz rekabet ortaya ¢ikmaktadir.
Bunu engellemek i¢in perakende satisa konu
olabilecek boydaki yesil bitkilerden kota uygu-
lamasi kaldirilmalidir. Bunun yerine kotanin tiim

cicekli ve yesil bitki fidelerine uygulanmasi, Tiirkiye’nin kota
yikiimlaligini yerine getirmis olacaktir. Ayrica bu sektorde
faaliyet gosteren iiretici firmalarimizin kota kapsaminda geti-
recegi fidelerle {iretim, istihdam ve ihracatlarini daha fazla
arttirmasi ac¢isindan da tegvik unsuru olacaktur.

Siis bitkileri ithalatinda belli bolgelerde (Sakarya, Yalova,
Izmir, Antalya ve Adana) Thtisas Giimriikleri olusturulmasi,
ayrica sis bitkileri icin analiz laboratuvarlar: ve yetismis ins-
pektorlerin buralarda bulunmasi saglanmalidir.

EXPO COK ONEMLI BiR FIRSAT

2016 y1il siis bitkileri sektorii agisindan 6nemli bir yil. EXPO 2016
Antalya’nin agilmasi ile ¢ok 6nemli organizasyonlar ve tanitimlar
olacak. EXPO, Birligimizin bagindan beri icinde yer aldigy, sektorii-
miize ve iilkemize 6nemli katkilar saglayacak bir proje. Bu yil
EXPO nedeniyle tiim diinyanin gozii Tiirkiye’de ve siis bitkileri
sektoriinde olacak.

EXPO ile baglayan siire¢ sonunda, 6niimiizdeki siirecte iilkemizde
ozellikle peyzaj ve dis mekan bitkileri alaninda sekt6rel yatirimla-
rin artmasti ve bu alanda ihracatimizin daha da fazla gelismesini
bekliyoruz.
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special VAT rates for ornamental plants sector in many countries that
have a say in the sector. In this framework, countries such as the
Netherlands, Spain and Ttaly are examples for the active players in the
sector.

Eliminating the inequality of VAT rates

VAT rate applied for the sales of seedlings and seeds, which are the
primary materials for ornamental plants production, is 18% and it is
important for the sector to make it 8% as in the vegetable seedlings and
seeds.

Ornamental Plants imports
While customs duty cannot be collected for green plants among the
potted ornamental plants imported by our country due to the quota, it is
19,5% for flowering plants. Due to this difference in practice, importing
companies raise the price of green plants and keep them low for
flowering plants; thus they obtain tax advantages and this leads to unfair
competition in the end. In order to prevent this, the quota must be
abolished for the green plants with a height that is suitable for retail
sales. Instead, implementing the quota for all flowering and green plant
seedlings will fulfil the quota obligation of Turkey. Moreover, it
will also be encouraging for the producer companies in the
sector to increase their production, employment and

PRODUCTION AREAS
BY PROVINCES (2013)

Province

export further with the seedlings they will bring

Area (da) under this quota.

12.544 It should be ensured that Specialized Customs
9.269 Units are established in certain regions
5.637 (Sakarya, Yalova, izmir, Antalya and Adana)
3.169 for the import of ornamental plants and also
2.730 there must be analysis laboratories for

ornamental plants and trained inspectors in
11.283
45.127,7

those units.

EXPO IS A VERY IMPORTANT OPPORTUNITY
2016 is an important year for ornamental plants sector.
There will be significant events and promotional activities
when EXPO 2016 Antalya opens. EXPO is a project our
Union has been involved in since the beginning

and will provide important contributions to the ’
sector and country. This year, whole world

will have eye on Turkey and ornamental
plants sector thanks to EXPO.

At the end of the process starting with
EXPO, it is expected that the sectoral
investments particularly in landscaping
and outdoor plants will increase in the
country, and export in this area will
develop even further.

2015 ORNAMENTAL PLANTS EXPORT IN TURKEY
Export (USD Dolars)

Share (%)
» Flower Bulbs
»Live Plants

» Cut Flowers
»Moss And Tree Branches

Source: TURKSTAT
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“IYI PAZARLAMA ILE DUNYA
LIDERI OLURUZ"

"GO0OD MARKETING WOULD

MAKE US A WORLD LEADER”

CICEK VE KESME CICEK URETICILERI BIRLIGI BASKANI MUSTAFA BICAKC:
“(JLKEMIZDE 100 CESIT CICEK URETILIP iHRAC EDILIYOR.”

MUSTAFA BICAKCI, HEAD OF THE FLOWER PRODUCERS ASSOCIATION:
“IN OUR COUNTRY, 100 FLOWER SPECIES ARE PRODUCED AND EXPORTED.”

E Nil Demirciler NOZkan Mayda

ndemik bitki ¢esitliligi bakimindan Avrupa’nin en zengin

iilkesi olan Tiirkiye, kesme ¢icekeilikte ise diinyanin {i¢iincii

biiyiik tireticisi konumunda. Ancak pazarlama konusunda

geri kalinmasi nedeniyle sikintilar yaganiyor. Tiirkiye’deki
binlerce ¢icek iireticisinin sesi olan Cicek ve Kesme Cicek Ureticileri
Birligi Bagkan: Mustafa Bigakey, iyi bir pazarlama stratejisi gelistiril-
mesi halinde, Tiirkiye’nin pazarin lideri haline gelmesinin miimkiin
oldugunu soyliiyor. Bicaket ile sektorii konustuk:
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D urkey, which is the richest country of Europe in terms of
endemic plant diversity, ranks the third in cut flower
production in the world. However, there are some problems
since we fall behind in marketing. Mustafa Bicakci, Head of

the Flower and Cut Flower Producers’ Association, who is the voice of
thousands of flower producers in Turkey expresses that it is possible
for Turkey to become a world leader if a good marketing strategy is
developed. We talked with Mr. Bicak¢1 about the sector:
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» Tirkiye’de kesme cicek uretiminin gecirdigi evrelerden
kisaca bahseder misiniz?

Ulkemizde 1940’ yillarda Istanbul ve cevresinde baslayan kesme
cigek iiretimi; 1975’te Izmir ve 1985’ten itibaren de Antalya’da
yapilmaya baglandi. Onceleri sadece Marmara, Ege ve Akdeniz
olmak iizere sadece ii¢ bolgeyle sinirl kalan kesme cigek tiretimi
zamanla diger bolgelere de yayildi. Gliniimiizde 7 bolgede de yapi-
Lir hale geldi.

Tiirkiye’de kesme ¢icek iiretimi, giil, stimbiil gibi y6resel bitkilerle
basladi. 1997-1998’de %1000’lere varan oranlarda ciddi bir ivme
kazandi. Bu gelisme Tiirkiye'nin kesme cicek iireticilerinin ihraca-
ta agilmasiyla gergeklesti. Kesme ¢icek {iretiminin % 80’i karanfil
olurken, daha sonra gerbere cicegi agirlikli olarak {iretildi. Bu
siirecte Hollanda, Israil ve Rusya’da pazar aragtirmasi yaptik ve
talep goren iiriinleri belirledik. Daha sonra her tiirlii ¢icegi
Antalya’da yetistirmeye basladik. Onceleri yurtdisindan tohum ve
fide alarak iiretim yaparken, 2000’li yillardan bu yana kendimiz
cicek {iretmeye basladik.

» Bu alandaki potansiyel yeterince
degerlendirilebiliyor mu?

» Can you briefly describe the phases of cut flower
production in Turkey?

Cut flower production which started in Istanbul and its vicinity in
1940s extended to Izmir in 1975 and to Antalya as of 1985. While
cut flower production was limited to only three regions including
Marmara, Aegean and Mediterranean regions, it extended to other
regions within time. Currently, it is practised in all the 7 regions.
Cut flower production started with local plants such as rose and
hyacinth in Turkey. In 1997-1998, it gained a significant momentum
and reached almost 1000%. This progress was achieved when the
cut flower producers in Turkey started to export. While 80% of the
cut flower production used to be carnation, mostly gerbara was
produced later on. In this process, we carried out a market research
in the Netherlands, Israel and Russia and identified the products in
demand. Afterwards, we started to produce every flower species in
Antalya. While we used to produce by importing seeds and seedlings
from abroad, we have been producing our own flowers since 2000s.

» Is the potential in this area used adequately?
Our sector proceeds with limited support. For
instance, flowers are imported for the

Sektoriimiiz sinirli desteklerle yoluna @ Valentine’s Day. This creates problems for
devam ediyor. Ornegin Sevgililer “ONCELERI us flower producers. Flowers produced
Giint'nde disaridan ¢icek ithal edili- YURTDISINDAN TOHUM VE in our region are gorgeous and their
yor. Bu durum ¢icek iireticileri ola- FIDE ALARAK URETIM vase life is long. This can be turned

rak bizi sikintiya sokuyor.
Bolgemizde yetisen cigeklerin albe-
nisi ve vazoda kalma stiresi uzun.

Bunu firsata ¢evirip daha iyi bir

tanitimla sektoriimiiz dahi iyi nok-
talara getirilebilir.

YAPARKEN, 20001 YILLARDAN BU
YANA KENDIMIZ CICEK URETMEYE
BASLADIK.”

“WE USED TO PRODUCE BY IMPORTING

into an opportunity and our sector
can be improved with good publicity.

» What is Turkey’s rank in the
world in the production of
flowers and cut flowers?

EN

SEEDS AND SEEDLINGS FROM We rank the third in the world in

» Turkiye cicek ve kesme cicek ABROAD, NOW WE PRODUCE flower production. The Netherlands

tiretiminde diinyada kacinci sirada? OUR OWN FLOWERS SINCE and Israel are prominent in marketing in
THE 2000S.”

Cigek iiretiminde diinyada {i¢iincii sirada

yer aliyoruz. Pazarlama konusunda diinyada
Hollanda ve Israil éne ¢ikiyor. Uretim bakimin-

dan birinci sirada yer aliyoruz ama iiriinlerin pazarla-
masini yapamiyoruz ne yazik ki. Tiirkiye’nin Antalya’dan
120-130 milyon dolarlik ¢icek ihracati bulunuyor. Cicek iireti-
minde i¢ piyasanin hacminin de ihracatin {i¢ kat1 biiyiiklitkte
oldugu tahmin ediliyor.

» Turkiye’de kesme cicekler en cok hangi bolgelerde ve
illerde iretiliyor?

2013 yilinda yapilan bir arastirmaya gore, toplam 10 bin 719
doniim alanda kesme ¢icek iiretimi yapiliyor. Bolgeler arasinda
en fazla iretim alanina sahip bolge Akdeniz, onu Ege izliyor.
Iller arasinda en fazla kesme ¢icek iiretimi Antalya’da yapiliyor.
izmir, Yalova, Isparta, Mersin, Istanbul, Bursa ve Kastamonu
sirasiyla yer aliyor. Kesme cicek tiirleri arasinda en fazla tiretim
alanina sahip olan tiir karanfil. Daha sonra kesme giil, gerbera,
kasimpati, lilium, glayél, nergis ve sebboy geliyor.

» Kesme cicek iiretiminde kac kisi istihdam ediliyor? Ulke

ekonomisine ne kadarlik katki saglaniyor?
Cicek iiretiminde déniimde iki kisi ¢aligiyor. Ornegin,
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the world. We rank the first in production

but unfortunately, we cannot market the

products. Turkey exports flowers from Antalya in

the amount 0f 120-130 million dollars. It is estimated that
the domestic market volume is three times bigger than the export.

» Which regions and provinces produce the most cut
flowers in Turkey?

According to a research conducted in 2013, cut flowers are
produced on a 10.719-decare area in total. Mediterranean region
has the largest production area among the others and it is followed
by the Aegean region. Antalya produces the most cut flowers
among the provinces. It is followed by izmir, Yalova, Isparta,
Mersin, Istanbul, Bursa and Kastamonu respectively. The species
with the largest production area among the cut flower species is
carnation. It is followed by cut rose, gerbara, chrysanthemum,
lilium, gladiole, daffodil and gillyflower respectively.

» How many people are employed in cut flower production?
What is its contribution to the national economy?

Two people work per decare in the flower production. For instance,
only 25-30 thousand families work in this sector in Antalya. Almost
100% of exports is from Antalya. Turkey exports flowers in the
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Antalya’da sadece 25-30 bin aile bu sektére ¢alisiyor. Thracatin
%100’iine yakin kismi Antalya’dan gerceklesiyor. Tiirkiye’nin
yillik 120-130 milyon dolarlik ¢icek ihracati var. Bu resmi
rakam. Bunun diginda gemilerle, bavul ticareti gibi Yunanistan
tizerinden ihracat yapiliyor. Yalova’da stimbiil ve giil {iretip i¢
piyasa agirlikli calisiyorlar. I¢ piyasanin hacmi de yaklagik
ihracatin ii¢ kat1 biiyiikliikte.

» Diinyanin kac tlkesine ne kadarlik ihracat
gerceklestiriyoruz?

Mevsimlere gore degismekle birlikte ihracatta ilk siralara ¢ik-
timiz da oluyor gerilere diistiigimiiz de oluyor. Kolombiya
rekabet yaratiyor. Agirlikli Rusya olmak iizere, Ingiltere,
Ukrayna, Bulgaristan’in da aralarinda yer aldig1 50 civarinda
iilkeye yillik 120-130 milyon dolarlik ¢icek ihracati gercekles-
tiriyoruz.

» Rekabet ettigimiz iilkelere gore avantajimiz nedir?

Kenya, Kolombiya, Ispanya gibi iilkelerle rekabet ediyoruz. Onlarin
belirli donemlerde iiretimleri azaliyor ama bizim her mevsim iire-
timimiz var. Ornegin Isparta’da 15 bin déniim, Antalya’da 120 bin
dekarlik her mevsim {iretim alani var.

TKDK’NIN DESTEKLERI

TKDK, ‘Ciftlik Faaliyetlerinin Cesitlendirilmesi ve Is
Gelistirme’ tedbiri kapsaminda ‘Bitkisel Uretimin
Cesitlendirilmesi ve Bitkisel Urtnlerin Islenmesi ve
Pazarlanmasi’ sektdérine destek vermektedir. Bu
sektér kapsaminda depolama binalari ve makine
garajlarinin insasi ve modernizasyonuna; topradi
isleme ve mahsul Uretimi icin ekipman/makine ve
hasat sonrasi malzeme alimina; bitkilerin UGretimi,
depolanmasi/olgunlastirilmasi, kurutulmasi, islenmesi
ve pazarlanmasi icin ekipman alimi ve tesislerin insasl,
modernizasyonu ve genisletilmesine; seralarin insasi
ve/veya yeniden kurulmasi ve/veya gerekli makine ve
ekipman alimina; kendi tUketimi icin yenilenebilir
enerji Uretimi amaciyla makine/ekipman alimi ve
insaat islerine %65 hibe destedi verilmektedir. S6z
konusu sektor icin destede uygun harcamalarin alt
limiti 5.000 avro, Ust limiti ise 500.000 avrodur.
Ayrica acik arazi buyUkligt maksimum 2 hektar, sera
bUyUkliglt maksimum 1 hektar olmalidir.
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amount of 120-130 million dollars annually. These are the official
figures... Apart from this, products are exported in ships over Greece
like a shuttle trade. Hyacinth and roses are produced in Yalova and are
mostly introduced to the domestic market. Domestic market volume
is approximately three times bigger than the export.

» To how many countries do we export and what is the volume?
There are times when we rank high and low depending on the seasons.
Colombia is our competitor. We export flowers in the amount of
annually 120-130 million dollars to approximately 50 countries
including the UK, Ukraine, Bulgaria and particularly Russia.

» What is our advantage compared to the competitor
countries?

We compete with some countries such as Kenya, Colombia and Spain.
Their production amount decreases in certain periods but we produce
in every season. For instance, there are four-season production areas
0f15.000 decares in Isparta and 120.000 decares in Antalya.

» How many flower species do we produce, and to which
countries do we export the most?

We produce 100 flower species in Turkey, which is a quite rich
country in terms of endemic plant diversity. Russia is the market
we export the most. Besides, we export to other countries such as
the UK, Israel and Bulgaria.

» Which are the most notable flowers Turkey exports?
It used to be carnation but now gerbara, gillyflower and lilium is
more noteworthy. We send flowers to Japan in wreaths.

» Are local species produced in the sector?

Local species constitute 15% of the flower production. There are
ongoing activities to improve it. A lot more successful activities can
be carried out if the Government supports us and establishes an
R&D centre.

» Which way is logistically preferred for cut flower
exports? What is the share of airway shipment in the
sector, where fast delivery is important?

We use all ways depending on the price stability. We usually prefer
trucks. We send 80% via trucks.
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» Kac cesit cicek iiretiyoruz ve en cok hangi iilkelere cicek
ihrac ediyoruz?

Endemik cesitliligi bakimindan olduke¢a zengin bir iilke olan
Tiirkiye’de 100 cesit cicek {iretiyoruz. Rusya pazari en ¢ok ihracat
gerceklestirdigimiz pazar. Bununla birlikte Ingiltere, Israil ve
Bulgaristan gibi iilkelere de ¢icek veriyoruz.

» Turkiye’nin ihracatta 6ne cikan cicekleri hangileri?
Onceden karanfildi simdi gerbere, sebboy, lilium éne ¢ikmaya bas-
lad1. Japonya’ya ¢elenkler yaparak cicek gonderiyoruz.

» Sektorde yerli cesit tiretimi var mi?

Cicek tiretimimizin yiizde 15’ yerli cesit tiretimlerden geliyor.
Bunun gelistirilmesi i¢in calismalar yapiliyor. Devletimizin bize
destek verip Ar-Ge ¢alisma merkezi kurmasi halinde ¢ok daha
bagsarili calismalar yapilabilir.

» Kesme cicek ihracatinda lojistik olarak hangi yol tercih
ediliyor? Hizh teslimatin éne ciktigi sektérde havayolunun
payi nedir?

Fiyatin istikrarina gore hepsini kullaniyoruz. Genellikle tir
kullaniyoruz. Yiizde 80’ini tir ile génderiyoruz.

» Ulkemizde cicek mezatlari var mi? Varsa yeterli mi?
Evet var. Her ilde, her ilcede elektronik ortamda satilan mezatlari-
miz var. Mezatlarimizin sayisi yeterli...

» Sektoriin gelisimi icin bazi kamu destekleri
oluyor. Sektér bu desteklerden yeterince
yararlanabiliyor mu?

Sektor olarak ne yazik ki yeterince yararlanamiyoruz.

» Sektordeki isletme buyiiklikleri nedir?
Antalya’daki yatirimlarin yiizde 80’1 bir deka-
rin altinda yatirimlar. Yaklasik 5 dontimlitk
yatirimlar yapilmali. Avrupa’daki gibi
arazi kiralayip yatirim yapilmali.
Yatirimin maliyeti dekarda 25-30 binden
200-250 bin TL’ye kadar seralar da var.
Otomatik sistemler yapildik¢a yatirim
miktar1 da degisiyor.
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ARDSI’S SUPPORTS

ARDSI supports ‘Diversification of Plant Production,
Processing and Marketing of Plant Products’ sector under
measure ‘Farm Diversification and Business Development”.
In this sector, 65% grant support is provided for the
construction and modernization of storages and
machinery parks; procurement of equipment/machinery
for cultivating the land and crop production and post-
harvest materials; procurement of equipment and
construction, modernization and extension of facilities for
the production, storage/ripening, drying, processing and
marketing of crops; construction and/or re-establishment
of greenhouses and/or procurement of necessary
machinery and equipment; procurement of machinery
and equipment in order to generate renewable energy for
self-consumption and construction works. Lower
threshold for the eligible expenditures in this sector is
5.000 Euros and upper threshold is 500.000 Euros.
Moreover, the size of open fields must be maximum 2
hectares while it must be maximum 1 hectare for
greenhouses.

» Are there flower auctions in our country? If yes, are
they sufficient?

Yes there are. In every province and district, we have auctions on
electronic platforms. Number of the auctions is sufficient...

» Certain public supports are provided for the
development of the sector. Can the sector use
these supports adequately?
Unfortunately, we cannot use them adequately in the
sector.

» What are the sizes of enterprises in the
sector?
80% of the investments in Antalya is less than
a decare. Investments must be for
approximately 5 decares. Investments must
be made by renting lands like in Europe.
There are greenhouses with investment
costs ranging from 25-30 thousand TL to
200-250 thousand TL. As automatic systems
are installed, investment amounts also change.

/ THEMA « 73



KESME CiCEKGCILIKTE

.

KADINLARIN AYAK SESLERI

VWOMEN INFLUENCE ON CUT FLOWER PRODUCTION

YATIRIMCI MINE BIYIKLI, TKDK'DAN ALDIGI DESTEKLE KESME CICEK SERASINI KURDU.
ILK HASADINI KARANFILDE YAPTI.

INVESTOR MINE BIYIKLI ESTABLISHED HER CUT FLOWER GREENHOUSE WITH ARDS| SUPPORT.
HER FIRST HARVEST WAS CARNATIONS.

adinlar belki de daha cok ‘cicek hediye edilen’ tarafta

oldu simdiye kadar. Ama artik bu diisiinceleri degistir-

menin vakti geldi. TKDK kadinlara d6éniik sagladig:

pozitif yaklasimla bir¢ok kadinin is sahibi olmasina
olanak taniyor. Mine Biyikli da bu isimlerden biri. Kendisi
TKDK’dan aldig1 hibe ile Burdur’un Bagsaray koyiinde, Selem
Ciceke¢ilik’i kurdu. Bu yil eginize, kiz arkadasiniza alacaginiz giil-
lerin bir¢ogu Biyiklrnin serasindan ¢ikmis olabilir... Mine Bryikl
ile serasinda bulugtuk:
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(EN) aybe, women have been the ones “to whom flowers are
presented as a gift” so far. However, it is the time to
change these thoughts. ARDST enables employment of
many women through its positive approach for them.

Mine Biyikli is one of these women. She established Selem Flower
Shop in Bagsaray village of Burdur province with the grant received
from ARDSLI. It is possible that many of the roses you will buy for your
wife or girlfriend this year were cultivated in the greenhouse of Ms.
Biyikli... We met Mine Biyikhi at her greenhouse:
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» Sizi taniyabilir miyiz 6ncelikle?

1969 Dinar dogumluyum. 27 yildir devlet memurlugu yapiyorum.
Meslegim maliyecilikti, uzun yillar hesaplarla, kanunlarla ugragtim.
Rakamlardan sonra bdyle bir ortam ¢ok iyi geldi bana. Insan toprakla
ugrasinca cok rahathyor. Burasi bana enerji veriyor, stresimi aliyor.

» isletmenin kurulus asamasini paylasir misiniz?

Cicek Thracateilar Birligi ydneticileri buraya ziyarete gelmisti.
Isparta kadar soguk, Antalya kadar da sicak olmayan ara gecis bol-
gesi aradiklarini sdylemislerdi. 12 ay boyunca yurt disina ¢icek
ihraclar1 oldugunu ama ekim ve haziran aylarinda ¢icek gondere-
mediklerini aktarmiglardi. Ben de kendilerine TKDK desteginden
bahsettim ve ‘ben bu ise girersem, benden ¢icek alir misiniz?’ diye
sordum. Alacaklarini sdylediler. 2014’te boylece kurdum seramu.

» Memurlarin ticari faaliyetleri ile ilgili bir diizenleme var mi?
Ben ¢ifteilik sinirlari icerisindeyim. Iglettiginiz alan 8 bin metreka-
reyi ge¢cmiyorsa, ¢iftci sayiliyorsunuz mevzuata gore. Gelir Vergisi
Kanunu’nun 56. maddesinde yer aliyor bu diizenleme. Benim seram
7 bin 920 metrekare. Sakinca olmadig1 i¢cin Bakanliktan olumlu
goriis alip, ige basladim. Bu anlamda memur olup destek alan ilk
yatirimeilardanim. Ornek oldum.

» TKDK ile temasiniz nasil oldu?

Kurumdaki arkadaglar siirekli bilgilendirme toplantilar1 yapiyordu
bolgede. Toplantilara katildim. Proje agsamasi olsun, metraj, kegif gibi
bircok asamasi var isin ve her seferinde Kurumdan arkadaglar yanim-
da oldu. Onlar da olmasi i¢in ¢cok ugrastilar, cok destek oldular.
Boylece bagardik projeyi.

» Ne tiir zorluklarla karsilastiniz ilk asamada?

Seray1 kurmada, iiretimde, 6demeyi almada hi¢ sorun yagamadim.
Uriin ¢ok kaliteli ¢ikty, iirliniimiiz yok satt1 diyebiliriz. Ama isci bul-
mada sorun yasadik. Cicekler acti, hasat yapilamadi, isci olsa daha
cok iiriinii pazarlayabilirdik.

» ilk olarak karanfil diktiniz. Neden karanfil tercih ettiniz?
Karanfil en kolay elde edilebilecek, zarari en giizel kargilayabilecek bir
cicek. Bir daldan 7 tane gonca geliyor. Avrupa’nin istedigi 3 gonca. Cok
rahat {iretimi oluyor. Tek dikkat edilecek sey kirmizi 6riimcek gibi bitki
hastaliklar1. Ziraat mithendisi arkadasimiz bu isi de ¢6ziiyor.

» Serada ayni anda farkl cicekler yetistirilebilir mi?

Benim seram 6 bolgeye ayrildi, her bolgenin farkli ¢ciceklere gore
farkli sulama, ilaglama sistemi var. 6 bolgede 6 farkh cicek yetistirebi-
lirim ama ben tek ¢icek yetistiriyorum. Her bir ¢icegin dikimi, 1s1kla-

masi farkli o sebeple tek seferde tek cicek yetistirmek daha uygun.
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» First of all, can you introduce yourself?

I was born in Dinar in 1969. I have been a civil servant for 27 years. I
was a finance officer and I dealt with calculations and laws for a long
time. This atmosphere felt so good after dealing with numbers for so
long. People relax when they work with the earth. This place gives me
energy and relieves my stress.

» Can you tell us about the establishment period of the
enterprise?

Managers of Flower Exporters Union paid a visit here. They said
that they were looking for a transition region that is not as cold as
Isparta and not as hot as Antalya. They stated that they were
exporting flowers abroad for 12 months, but they were not able to
send any flowers in October and in June. I informed them about
ARDSI support and asked, “Would you buy flowers from me if
would go into this business?’ They said that they would. Thus, I
established my greenhouse in 2014.

» Is there any arrangement regarding commercial activities
of civil servants?

T am considered as a farmer. According to the legislation, if the area
you operate on does not exceed 8 thousand square-meters, then you
are considered as a farmer. This arrangement is under Article 56 of the
Income Tax Law. My greenhouse is 7 thousand and 920 square meters.
Since there were issues with this, I obtained the positive opinion from
the Ministry and started the business. T am one of the first investors
who are receiving the support while being a civil servant. I became a
role model.

» How did you get in contact with ARDSI?

Staff from the Institution were organizing meetings in the region
to provide information. I participated in the meetings. There are
many stages in this process such as the project design and
preparing the bill of quantities; and the Staff from the Institution
were always by my side at every stage. They also put their efforts
to make this work and provided a lot of support. Thus, we
accomplished the project.

» What kind of challenges did you face at the first stage?

1 did not have any problems in establishing the greenhouse, in
production or receiving payment. The product was high quality
and I can even say we sold out. However, we had problems finding
workers. Flowers blossomed but we could not harvest; if we had
had more workers, we could have marketed more products.

» You planted carnations first. \Why did you prefer
carnations?

Carnation is the easiest flower to produce and best to compensate the
loss. One branch yields 7 buds. Europe requires 3 buds. It can easily be
produced. The only thing to be careful of is the plant diseases such as
red spider mites. The agricultural engineer colleague solves this
problem too.

» Is it possible to produce different species of flowers in the
same greenhouse?

My greenhouse is divided into 6 sections and each section has different
irrigation and spraying systems depending on the flower species. I can
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» Geliri en iyi cicek nedir?
Giil en yiiksek ama karanfil arsiz bir bitki. O ylizden tercih ettim.

Karanfil bir egitim siireci oldu. Is¢i bulamayinca rakamsal ola-
rak 160 bin liralik bir kaybim oldu. Kafa kafaya bir gelir-gider
oldu. Is¢i bulabilsem art1 160 binde olacaktim.

» Bundan sonra hangi cicekle devam edeceksiniz?

Giille devam edecegiz. Giil fidesini bir kez diktiniz mi, 7 y1l
ayni fideden {iriin alabiliyorsunuz. Bu yil fide gelecek, 7 y1l
boyunca iiriin alacagiz. Isitma olmazsa yilda da 3.5 kere {iriin
veriyor. Isitma olursa 7 kere {iriin veriyor. Yediveren giil eki-
yoruz.

» Yurt disina mi gondereceksiniz?
Hayir yurt icinde pazarlanacak. Karanfilleri yurt disina gondermis-
tim. Giiller iceride pazarlanacak.

» Hangi cicegi yetistireceginize siz mi karar veriyorsunuz?
Bizi toptanci firma yonlendiriyor. Bélgedeki tiim seralarda hangi
iriiniin yetistirilmesi gerektigini onlar soyliiyor. ‘Sunu yetistirirsen
alirim’ diyor. Biz de talebe gore yetigtiriyoruz.

» TKDK’nin katkisini anlatabilir misiniz?

TKDK’nin destegi olmasa miimkiin degil kuramazdim seray.
345 bin TL’lik bir destek aldim. Toplamda 723 bin TL oldu mali-
yet. Yiizde 50’sini Kurumdan almig oldum. Simdi destek yiizde
65’e cikt1.

» Tekrar basvurmay diisiinilyorsunuz herhalde?

Buray: termal sera haline getirmeyi planliyorum. Sisleme sistemi
kurulacak. Bu sistemi kurabilmek i¢in TKDK’ya ikinci kez bagvur-
may1 dislinityorum.

KRIZANTEM VE GUL SEViYORUZ

Turkiye en ¢ok hangi cicegi satin aliyor?

Krizantem ve gul i¢ piyasada daha c¢ok alici buluyor.
Bizim c¢icek hediye etme, evimize kesme ¢i¢ek alma
kiiltiirimiiz gelismis mi?

Avrupa’daki kadar degdil. Oralarda marketten c¢ikan
herkesin elinde bir demet cicek oluyor. Bizde o pek
yok. Cicek en son alinan sey. Annem hastalaninca cicek
goturdlim, ‘pasta getirseydin’ diyor. Cicede verilen
para, bosa goruliyor cogu zaman.
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produce 6 different flower species in 6 sections but I produce only one.
Planting and illumination for each flower species is different and
therefore, it is more convenient to produce one species at a time.

» What are the flower species generating the highest
income?

Rose generates the highest income but carnation is a vigorous growing
plant. Therefore, I preferred this species. Carnation had been a
training period. I lost 160 thousand TL since I could not find workers.
Income and expenditure were balanced. If I could have found
workers, I would have had a profit of 160 thousand TL.

» What flower are you planning to produce now?

We will continue with rose. Once you plant a rose seedling, you can get
yield from the same seedling for 7 years. Seedlings will be delivered
this year and we will get yield for 7 years. When there is no heating, it
yields 3.5 times a year. When there is heating, it yields 7 times. We
plant ever-blooming roses.

» Will you export abroad?
No, they will be marketed in the domestic market. I exported
carnations abroad. Roses will be marketed domestically.

» Do you decide which flower to produce?

The wholesale company guides us. They decide what product should be
produced in all the greenhouses in the region. They say, ‘if you produce
this flower, I will buy it’. We produce depending on the demand.

» Can you tell us about the ARDSI contribution?

I could not have established the greenhouse if it was not for ARDSI
support. I received a support in the amount of 345 thousand TL. The
costwas 723 thousand TL in total. I received 50% from the Institution.
Recently, the aid intensity has been raised to 65%.

» | suppose you are thinking about applying again?

Tam planning to convert this place into a thermal greenhouse. Fogging
system will be established. I am thinking about applying to ARDSI for
the second time to establish this system.

» Do greenhouses in Turkey technologically lag behind the
greenhouses abroad?

For instance, fully-automated greenhouses are used in the Netherlands.
Needs of flowers are met almost automatically depending on the light,
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» Turkiye’deki seralar yurtdisindaki 6rneklerinden geride mi
teknoloji olarak?

Mesela Hollanda tam otomasyonlu seralar kullantyor. Isiga, yagmu-
ra, radyasyona gore ¢iceklerin ihtiyaci olan neyse otomatik olarak
saglaniyor. Bizde de bu sistem var. Geride degiliz ama yeni destek
alirsam daha da gelistirebilirim.

» Diinyada en pahali cicek nedir?

Orkide... Hayalim bu zaten. En ¢ok Kenya taraflarinda,
Hollandalilarin orkide seralar1 var. Orkide i¢in bizim toprak da
uygun. Ik Serik’te iiretim yapilmis. Cok da giizel sonug elde
edilmis.

» Turkiye’de kesme cicekeiligin sorunlari nelerdir, nasil asilir
sizce?

Mesela yurt disindan ¢ok ucuz fiyatlarla giil getirip, burada tireti-
cileri sabote etme amaci giidiildii gecen aylarda. Ureticiler Birligi
taban fiyat uygulamasina gecti bunu goriince. Yerli tiretici korun-
du boylece. Bu devam etmeli, giibre destegi, ila¢ destegi olabilir.
Miihendis, danisman destekleri verilebilir. Sektor boylece daha
cok gelisir.

» Kesme cicegin pazarlanmasi siireci nasil oluyor?

Direkt kendiniz mezata iiye olup satabilirsiniz. Kooperatife iiye olup,
kooperatif araciligi ile satis yapabilirsiniz. Ya da ihracatci firmalarin
tireticisi konumunda da satig yapabilirsiniz. Ben alim garantisi ariyo-
rum, o yiizden ihracatg1 firmalarla calistyorum.

» Karl bir is mi seracilik?
Evet, karli...

» Sektorde kadin fazla mi?

Erkek iireticiler ¢cok. Pazarlama asamasinda kadin olmak zor tabi.
Erkekler bu noktada daha faal. Biz de yapabiliriz ama 6grenme déne-
mindeyim. Sektérde daha ¢ok kadin olmasini isterim.

» Gelecege doniik hedefleriniz neler?

Burada kooperatif kurabilmeyi hedefliyorum. Boylece yeni yatirim-
ciya her anlamda destek olabilecegiz. Ayrica aracilarin aradan ¢ika-
rilip, licret politikasinin iireticiler tarafindan belirlenmesi i¢in
kooperatiflesmek ¢cok 6nemli.

» Tavsiyeleriniz neler olur yeni yatirimeilar icin?
1k 6nce TKDK ile baglanti kursunlar, yatirim kaynag: orasi ¢iinkil.
Daha sonra ihracate: firmalarla, toptancilarla baglant: kursunlar.

Sonrasi kendi kendine geliyor.
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WE LIKE CHRYSANTHEMUM AND ROSE

What flower species sell most in Turkey?
Chrysanthemum and rose attract more buyers in the
domestic market.

Do we have a developed culture about presenting
flowers as a gift or buying cut flowers for our

homes?

Not as much as in Europe. Everybody stepping out of
a shop holds a flower bouquet there. We do not have
this. Flower is the least purchased. When my mother
got sick, | brought her flowers and she said ‘| wish you
had brought a cake’. Money spent on flowers is mostly
considered as waste.

rain and radiation. We have this system, as well. We are not lagging
behind but I can improve it if T receive a new support.

» What is the most expensive flower in the world?

Orchid... Itis already my dream. Mostly in Kenya region, Dutch people
have orchid greenhouses. Our soil is suitable for orchid production. At
first, it was produced in Serik. The result was quite satisfactory.

» What are the problems of cut flower production in Turkey
and how do you think they can be tackled?

For instance, aiming to sabotage local producers, roses were imported
from abroad for quite low prices in the recent months. Producers’
Association started to apply base prices when they realized this.
Domestic producers were protected in this way. This practice should
be continued or fertilizer or pesticide support can be provided.
Engineer and consultant supports can be provided. In this way, the
sector would develop.

» How is the marketing process of cut flowers?

You can participate in an auction and sell the products directly there.
You can become a member of the cooperative and market your
products through the cooperative. Or you can sell as a producer of the
exporting companies. I seek guarantee of purchase, so I work with
exporting companies.

» Is greenhouse production a profitable business?
Yes, itis...

» Are there many women in the sector?

Male producers are the majority. It is difficult to be a women in the
marketing phase. Men are more active at this stage. We can also do it
but I am in the learning period. I’d like more women in the sector.

» What are your future objectives?

My aim is to establish a cooperative here. Thus, we will be able to
support the new investors in every sense. Furthermore, establishing a
cooperative is quite important in setting a pricing policy by producers
excluding the intermediaries.

» What do you recommend to new investors?

First of all, they should get in touch with ARDSI because it is the
source of investment. Then, they should contact exporting companies
and wholesalers. The rest will be just fine.
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KITAP
BOOK

RUZGARI DiZGINLEYEN COCUK
THE BOY WHO HARNESSED THE WIND

@ 1 ki 6zelliginden dolay: William
Kamkawamba cesitli Amerika ve Avrupa
tiniversiteleri tarafindan sik stk konugma-

c1 olarak ¢agirilir. Bunlardan bir tanesi;
onun kisitli imkénlarla yaptig1 bilimsel
calismalardir. Digeri ise; dogdugu, cocuklu-
gu ve gencliginin gectigi Malawi
Kasangu’daki zorlu hayatidur.
‘Riizgar1 Dizginleyen Cocuk’, William
Kamkawamba’nin yaptig1 bu konugmalar-
dan dogmustur. Kamkawamba’dan isteni-
len sey, hayatin1 anlatmasidir. Ciinkii
Afrika, diger kitalarda ender rastlanan olay-
larin sik yagsandigi bir yerdir. O yiizden iyi
bir anlaticiyla karsilasildiginda, Afrika’da
yasananlar ilgin¢ kelimesinin 6tesinde
anlamlar tagiyabilir. Traktor bitytiklagiin-
dekiyilanlar, bir kez insan etinin tadina var-
diktan sonra kasabadaki biitiin insanlar:
oldiirtinceye kadar avlanmay: birakmayan
aslanlar, biyticiiler, bir boynuz darbesiyle
insani ikiye bolen gergedanlar, ¢cocuklar:
ormana kaciran ve insan etiyle biiyiiten
yamyamlar... Okuyucuda fantastik roman
etkisi birakmaya yetmektedir.
Masal havasinda ilerleyen bir kitaptir
‘Riizgér1 Dizginleyen Cocuk’. Kitabin akici-
Iigini zaten anlatilan olaylarla birlikte yaza-
rin rahat ve masals1 iislubu saglar.
Kamkawamba dehset uyandirici olaylardan
s6z ederken bile sogukkanliligini bozmaz.
Kendisini ispatlamis, hayatini anlatirken
numara ¢ekmesi gerekmeyen biridir o.
Daha dogrusu Kamkawamba hayatini,
insanlara bir seyler 6gretmek, onlari belli
diisiincelere zorlamak icin anlatmaz. Ona
gore herkesin ayr1 bir diinyasi vardir. Onun
tek iletmek istedigi sey; insanin yilginhiga
diismeden, cevresinin olumsuz etkilerine
de kapilmadan, azimle ¢alistiginda biiyiik
isler bagarabilecegi fikridir.

‘Riizgar1 Dizginleyen Cocuk’ her tiir okuyu-

cunun ders cikarabilecegi, sikilmadan oku-

yabilecegi sadelikte anlatilmis maceralarla
doludur.
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(EN] illiam Kamkawamba is invit-
ed by various American and
European universities as a

speaker for two reasons. The first is the
scientific studies he conducted with lim-
ited opportunities. The second is the
tough life he had in Malawi Kasangu,
where he was born and spent his child-
hood and youth.

‘The Boy Who Harnessed the Wind’ is a
compilation of the speeches delivered by
William Kamkawamba. Kamkawamba was
asked to tell about his life. This is because
Africa is where incidents that are rare in
other continents are faced often. That’s why
what happens in Africa may be beyond
‘interesting’ when you face a good narrator.
Snakes the size of tractors, lions that won’t
stop until eating the entire village once they
get a taste for human blood, wizards, rhinos
dividing people into two just with their
horns, cannibals kidnapping children to the
forest and raising them with human flesh...
are enough to leave a fantasy novel
impression on the reader.

“The Boy Who Harnessed the Wind’ is like
a tale. Easy and tale-like style of the author,
as well as the events described, adds fluency
to the book. Kamkawamba does not lose his
calm even when he tells about terrific
things. He has proven himself and does not
need to pretend while telling about his life.
More precisely, Kamkawamba does not tell
about his life to teach people or push them
to particular thoughts. According to him,
everyone has a separate world. The only
message he would like to give is that they
can achieve great things when they work
determinedly without feeling intimidated
and being influenced by the negative
impacts around him.

‘The Boy Who Harnessed the Wind’ is full
of adventures that are easy to read
without getting bored, from which every
reader can draw lessons.

(TR

Riizgar Dizginleyen Cocuk
William Kamkawamba
Cev. Selim Yeniceri
1. Baski, Mart 2012
Marti Yayinlari
384 sayfa
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The Boy Who Harnessed the Wind
William Kamkawamba
Translated by Selim Yeniceri
1¢ Edition, March 2012
Marti Yayinlari
384 pages
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FiLM
MOVIE

BIRAKMAK ISTIYORUM

I WANT TO QUIT

014’te vizyona giren “Birakmak

Istiyorum” isimli belgesel film,

gosterime girdigi andan itibaren
biiyiik ses getirdi. Film, sigaray1 birakmak
isteyen ama buna ragmen bircok korku
tasidig1 icin bahaneler {ireten, bu yiizden
de birakamayan kisiler icin ilging diistince
ve alternatifler sunuyor.
Belgesel filmin danigsmani ve oyuncusu
terapist Emre Ustiinucar, filmde her sey-
den dnce, kisinin sigaray1 neden ictigi ve
neden birakamadig {izerine yogunlagiyor.
Sigaray1 birakmak isteyip de birakamayan
kisilerin bosluga diisme korkusu yasadigi-
n1 sdyleyen Ustiinucar, sigara bagimlisi
bircok kiside bu korkunun, “Sigara icme-
yeceksem yemek yemenin ne anlami var?”,
“Sigarasiz bir hayatin tadi m1 olur?” gibi
degisik ifadelerle ortaya ciktigini belirti-
yor. Ustiinucar, “Bu, alisilagelmis bir dav-
ranigin birakilisiyla ilgilidir. O davranis
terk edildiginde yerini dolduracak seyler
bulmakta zorlanir insan. O ylizden sigaray1
birakmak isteyenler icin, degisik diisiince
bicimleri, degisik hobiler sigaray1 birakma-
ya niyetlendiginde diisecegi korkusunu
yasadig1 bosluk dolsun.” diyor.
Filmi sigara bagimlhiligindan kurtulup
Ozglirligiine kavusmak isteyenlere diisiin-
sel ve duygusal acidan yardimci olmak
amaciyla ¢ektiklerini séyleyen Ustiinucar,
filmi izleyen her on kisiden yedisinin siga-
ray1 biraktigini belirtiyor.

he Documentary “I want to Quit”

which came out in 2014 had a

tremendous impact upon its
release. The film presents interesting
ideas and alternatives for those who want
to quite smoking but make excuses due to
their fears and thus fail to do so.
Therapist Emre Ustiinucar, the
consultant and actor of the documentary,
first focuses on why a person smokes and
cannot quit. Having stated that those
who want to quit but cannot have a fear of
emptiness, Ustiinucar says this fear
comes to surface in many cigarette
addicts with various expressions such as
“What is the point of eating if I will not
smoke?”and “A life without cigarettes is
tasteless.”. Ustiinucar says “This is about
relinquishing a habitual behaviour. One
has difficulty in finding things to replace
when that particular behaviour is quit.
Therefore, different ways of thinking and
hobbies are needed for those who want to
quit smoking so that they can get rid of
the fear of emptiness when they decide to
quit.”
Mentioning that they shot the film to help
-both intellectually and emotionally-
those who want to get rid of cigarette
addiction and be liberated, Ustiinucar
says seven out of every ten people
watching the film quit smoking.
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EXPO 2016 ANTALYA
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XPO 2016 is a large-scale
international event organized under
the auspices of The Presidency of
the Republic of Turkey where many
institutions including the Ministry of Food,
Agriculture and Livestock, Antalya
Metropolitan Municipality, Antalya
Chamber of Commerce and Industry and
Kizilay (Turkish Red Crescent) act together
and where participants from all over the
world will meet. Many institutions support
EXPO 2016.

Theme of EXPO 2016 is “Flowers and
Children” and its mascots are “Ece” and
“Efe”. The symbol flower of EXPO Antalya
2016, peony, can be seen in Ece’s hair and
Efe’s collar. Ece and Efe are chosen as
mascots for the friendship between
children and flowers. They are both pure,
clear and clean. They represent the
liveliness, joy and excitement in the life and
nature.

EXPO 2016 Antalya will take place in alarge
area including tens of buildings such as
EXPO Tower, Large and Small
Amphitheatres, Biodiversity Track, Art and
Exhibition Building, Children Island,
Water Mill etc.

If you would like to receive information on
both EXPO and EXPO 2016 Antalya before
April, to learn how to volunteer for EXPO
2016 Antalya, where the exhibition will take
place, what activities will be carried out
where, which countries will participate and
for many other questions like these, http://
www.expo2016.org.trislive in ten different
languages and is waiting for its visitors.
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